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øjH md,kh 
(Meterial Control)

fuf,i .;a úg" l%udkql+,j yd l,g fõ,djg øjH iemhSu i`oyd fuka u f;d. w;sßla;hka 

je,elaùu i`oyd ñ,g .ekSu" .nvd lsÍu yd mßfNdackh iïníOfhka ukd md,khla 

mj;ajdf.k hdu" øjH md,kh f,i ks¾jpkh l< yel' øjH md,kh hkak ls%hd;aul lrk 

wÈhrhka 03 ls' tkï (

²	 ñ,g .kakd wjia:dfõ §

²	 r`ojd .ekSfï §

²	 ksl=;a lsÍfï §

øjH md,kfha wruqK yd uQ,sl idOl 

²	 wjYH m%udKhka" wjYH .=K;ajfhka" wjYH fõ,djg iemhSu ;yjqre lsÍu'

²	 iemhqïlrefjl= f;dard .ekSfï § ñ," .=K;ajh yd fnodyeÍu w;r iunr;djhla ;nd 

.ekSu'

²	 wkjYH mßÈ f;d.h ;=, m%d.aOkh isrlr ;eîu je,elaùu'

²	 widudkH wm;hka $ kdia;Ska yd ldkaÿ ùï je,elaùu'

²	 øjH h,amekSï yd krlaùï je,elaùu'

²	 øjH yd iïnkaO f;dr;=re l<ukdlrKhg iemhSu ̂ ñ,g .ekSu" ksl=;a lsÍï yd f;d.h&

²	 ukd .nvd lsÍu yd Ndú;h ;yjqre lsÍu'

øjH ñ,g .ekSfï" ;nd .ekSfï yd ksl=;a lsÍfï ls%hdj,sh 
(Meterial purchasing, holding and issuing)

ksIamdok wdh;khl" ksIamdok msßjeh ;=, øjH msßjehg m%Odk ia:dkhla ysñ fõ' tfyhska" 

wdh;khl ukd l<ukdlrKhla i`oyd øjH ñ,g .ekSu" ;nd .ekSu" ksl=;a lsÍu yd f;d. 

ms<sn`o ukd md,k l%uhla y`ÿkajd Èh hq;=h'

f;d. md,k moaO;Ska 
(Stock Conrol Systems)

f;d. yd iïnkaO msßjeh
(Inventory related Costs)

f;d.h yd iïnkaO msßjeh my; mßÈ fldgia 04 lska hqla; fõ'

(a)	 wekjqï lsÍfï msßjeh

(b)	 ñ, § .ekSfï msßjeh ^f;d. j, msßjeh&

(c)	 ;nd .ekSfï msßjeh

(d)	 f;d. ys`.ùfï msßjeh
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(a)	 wekjqï lsÍfï msßjeh
	 (Ordering Costs)

f;d.h ñ,g .ekSug fmr" ñ,g .ekSu yd .nvdjg f.k tk f;la ork ish¨u 

wdldrfha úhoï fï hg;g .efka' ksoiqkla f,i" ñ,g .ekSu yd iïnkaO ,smsldr 

úhoï" m%jdyk úhoï" jrdh .dia;=" f;d. mÍCId lsÍfï úhoï jeks'

wekjqï lrk jdr .Kk wkqj uq̀M wekjqï msßjeh fjkia fõ' tkï wekjqï jdr .Kk 

jeäkï uq̀M wekjqï msßjeh jeäjk w;r" jdr .Kk wvq kï" uq̀M wekjqï msßjeh wvq fõ'

 

uq`M wekjqï msßjeh (TOC) =  tla wekjqula lsÍfï msßjeh x wekjqï jdr .Kk

(b)	 f;d. ;nd.ekSfï msßjeh $ r`ojd .ekSfï msßjeh
	 (Holding Costs)

f;d. .nvdjg f.k tafuka wk;=rej tajd ksIamdokh i`oyd Ndú;d lrk f;la ork 

ish¨u msßjeh f;d. ;nd.ekSfï msßjeh fõ' tu msßjeh w;rg my; tajd we;=,;a fõ'

²	 .nvd lsÍug wod, msßjeh ^.nvd l=,S" jßmkï" WKqiqï lsÍu yd wdf,dalh jeks&

²	 rCIK úhoï

²	 wdrCIl úhoï

²	 krlaùï yd h,amekSï

²	 f;d. wd.Kk yd ú.Kk msßjeh

²	 .nvd fiajl úhoï

²	 .nvd fufyhqï yd kv;a;= úhoï jeks'

 

jd¾Isl uq`M .nvd msßjeh (THC) =  tla whs;uhla j¾Ihla   x   .nvd lrk
                                                .nvd lsÍfï msßjeh      tall m%udKh

tu ksid"

.nvdfõ r`ojd .kakd tall m%udKh ;SrKh jkafka jrlg ñ, § .kakd m%udKh u;hs' 

´kEu fj,djl § .nvdj ;=< mj;sk tall m%udKh" jrlg ñ, § .kakd m%udKfhka 

wvlg iudk jk nj mssßjehlrKfha § Wml,amkh flf¾' jrlg ñ, § .kakd 

m%udKfhka wvla .;aúg th zzidudkH f;d.hZZ (Average Stock) f,i ye`Èka fõ' 

 

   jrlg ñ, § .kakd m%udKh
      ∴ idudkH f;d.h  =                                                             

2
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(c)	 f;d. ys`.ùfï msßjeh
	 (Stock-out Costs)

.nvdfõ f;d. fkdue;s jQ úg fyda mj;sk f;d.h m%udKj;a fkdjk úg ±Íug isÿjk 

msßjeh fï kñka ye`Èka fõ' fuu msßjeh ;=<g my; oE m%Odk jYfhka we;=,;a fõ'

²	 wysñ jQ úl=Kqï j,g wod< wysñ jQ odhlh ^fyda ,dNh&

²	 wysñ jQ wkd.; úl=Kqï

²	 lS¾;skduh m`Mÿùï

²	 ksIamdok wekysàfuka jk mdvq

²	 ksIamdokh k;rùu u;" we;sjk fiajl .eg`M u; ±Íug jk msßjeh

²	 yÈis msáka ñ,g .ekSu u; ±Íug jk wu;r msßjeh'

²	 l=vd m%udKhka ñ,g .eksu ksid wysñjk m%udKd;aul jÜgï 

fuu msßjefhys olakg ,efnk m%Odk ,CIKhla jkafka" tajd msßjehla nj okakd kuq;a 

ksjerÈju uek ±laúh fkdyels ùuhs' fï fya;=j ksid" fuu msßjeh jeo.;a jQj;a" uq`M 

f;d. msßjeh ;=<g we;=,;a l< fkdyel'

(d)	 f;d. j, msßjeh
	 (Costs  of Stock)

ñ,g .kakd whs;ïj," ñ,g .ekqï msßjeh ñka woyia fõ' wdh;kh wNHka;rj 

ksmojkafka kï" ñka woyia jkafka ksIamdok msßjehhs' jrlg l=uk m%udKhla ñ,g 

.;a;o" .ekqï ñf,ys fjkila isÿ fkdfõ kï" fuu msßjeh ;SrK .ekSu i`oyd wod< 

fkdfõ' kuq;a my; wjia:dj,§ fuu f;d. ñ,g .ekSfï msßjeh ;SrK .ekSfï § 

ie,ls,a,g .efka'

²	 úYd, m%udKhkaf.ka ñ,g .kakd úg" jÜgï ,efí kï"

²	 wNHka;rj ksmojk úg úYd, ldKavhkaf.ka ksmoùfï § wd¾Ól msßueiqï we;súg

 

 
uq`M f;d.   
msßjeh   =  

uq`M wekjqï 
msßjeh + 

ñ, § .ekSfï 
msßjeh  + 

uq`M r`ojd 
.ekSï msßjeh    + 

f;d. ys`.ùfï 
msßjeh

                                                                                         

											         

uek ±laúh 
fkdyel' tu ksid 
fkdi,ld yef¾'

fï fya;+ka ksid idudkHfhka uq`M f;d. msßjeh ;=<g we;=,;a jkafka" zzuq`M wekjqï 

msßjehZZ yd zzuq`M r`ojd.ekSï msßjehZZ muKs'
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uq`M f;d. msßjefhys m%ia:dßl yeisÍï my; remh u.ska bÈßm;a lr we;'

wekjqul ;ru (Q)

msßjeh ^re'&

uq`M f;d. msßjeh

uq`M wekjqï msßjeh

uq`M r`ojd.ekSfï 

msßjeh

EOQ = 2000

uq`M f;d. msßjeh

by; rEmh u.ska yd j.=j u.ska bÈßm;a lr we;s wdldrhg" wekjqul ;ru l%ufhka 

jeäjk úg"

²	 uq`M wekjqï msßjeh wvq fõ'

²	 uq`M r`ojd .ekSfï msßjeh jeä fõ'

²	 uq`M f;d. msßjeh uq,ska l%ufhka wvq ù" wjuhlg meñK kej;;a jeä fõ'

wd¾Ól wekjqï m%udKh
(Economic Order Quantity / ECQ)

uq`M f;d. msßjeh wju lsÍug kï jrlg wekjqï l< hq;= m%Yia: tall m%udKh" zzwd¾Ól 

wekjqï m%udKhZZ f,i ye`Èka fõ' tkï wekjqul m%Yia: ;ru fõ'

by; j.=j u.ska yd rEmh ;=<ska Tng ksÍCIKh l< yels mßÈ" uq`M f;d. msßjeh wju jkafka 

^tkï re' 1"000 la jkafka& jrlg tall 2"000 la wekjqï l< úghs" tkï wekjqul m%Yia: ;ru 

fyj;a wd¾Ól wekjqï m%udKh tall 2"000 ls'

iQ;%h u.ska (Formula Method)

wd¾:sl wekjqï m%udKh .Kkh lsÍfï jvd;a ksjerÈ l%uh fuh fõ'

uQ,sl EOQ iQ;%h (	 fuys§ (

	 EOQ  = 2DCo
        

Ch
	 D 	 =  	jd¾Isl wuqøjH wjYH;djh (Annual Demand)

			   Co 	 =	 tla wekjqula lsÍfï msßjeh

			   Ch	 =	 tla tallhla j¾Ihla r`ojd .ekSfï msßjeh
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by; EOQ iQ;%h mokï jk Wml,amk (

EOQ i`oyd by; bÈßm;a l< iQ;%h Ndú;hg fmr my; mßÈ Wml,amk lsysmhla l< hq;= fõ' 

tfyhska iQ;%h u.ska .Kkh lrkq ,nk EOQ i`oyd jQ w.h m%fõYfuka w¾:l:kh l< hq;= 

fõ' tajd kï"

1'	 tallhla ro`jd .ekSfï msßjeh (ch) ksYaÑ; f,iu okakd nj yd fjkia fkdjk nj'

2'	 idudkH f;d.h" jrlg ñ,g .kakd m%udKfhka yß wvla nj'

3'	 tla wekjqula lsÍfï msßjeh (Co) ksYaÑ; f,iu okakd nj yd fjkia fkdjk nj'

4'	 jd¾Isl f;d. wjYH;djh (D) ksYaÑ; f,iu okakd nj yd fjkia fkdjk nj'

5'	 øjH tallhl ñ, (P) ksYaÑ; f,iu okakd nj yd fjkia fkdjk nj'

6'	 wekjqï l< uq`M tall m%udKhu tljr ,efnk nj (Instantaneour replacement) 
	 ^fmdfrd;a;= ld,h } 0 jk nj ñka woyia fkdfõ&

f;d. md,kh lrk fjk;a l%u (Other Types of Inventory Control Systems)

fï hgf;a my;ska i`oyka lrkq ,nk l%u ms<sn`o idlÉPd flf¾'

1'	 f;d. md,k uÜgï ia:dmkh lsÍu'

2'	 ld,Sk iudf,dapk l%uh $iaÓr wekjqï plS%h l%uh

3'	 oaú;aj Ndck l%uh

4'	 JIT l%uh

5'	 ABC l%uh

f;d. md,k uÜgï ia:dmkh lsÍu (Establishing Control Levels)

f;d. md,kh wruqKq lrf.k my; uÜgï y;r ia:dmkh flf¾'

(a)	 h,s wekjqï uÜgu

(b)	 Wmßu f;d. uÜgu

(c)	 wju f;d. uÜgu

(d)	 idudkH f;d. uÜgu

(a)	 h,s wekjqï uÜgu (Re-order Level/ROL)

	 f;d. m%;siïmdokh i`oyd kj wekjqula fhduql< h;af;a" ksoyia f;d.h l=uk uÜgu 

olajd wvq jQ úg o" th h,s wekjqï uÜgu f,i ye`Èka fõ' fuh my; mßÈ .Kkh 

flf¾'

 

h,s wekjqï uÜgu =  Wmßu mßfNdackh x Wmßu fmdfrd;a;= ld,h

²	 fuys § fmdfrd;a;= ld,h (Lead Time) hkqfjka woyia jkafka wekjqula lr" f;d. 	

	 ,efnk f;la n,d isáh hq;= ld,hhs'
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(b)	 Wmßu f;d. uÜgu (Maximum Stock Level)

	 fuh wk;=re y`.jk ugÜguls' (a warning level) .nvdfõ f;d.h fuu uÜgug <`.d jQ úg 

th Wmßu f;d. uÜgu f,i ie,fla' tkï lsis úfgl;a .nvdfõ f;d.h fuu uÜgu 

fkdblau úh hq;=h' th my; mßÈ .Kkh flf¾'

   

Wmßu f;d.   
msßjeh   =  

h,s wekjqï 
uÜgu + 

h,s wekjqï 
m%udKh  ( 

wju 
mßfNdackh    x wju ld,h )

 

(c)	 wju f;d. uÜgu (Minimum Stock Level)

	 fuho wk;=re y`.jk uÜguls' (a warning level) tkï .nvdfõ f;d.h my< uÜgulg 

<`.d ù we;s nj ñka y`.jhs' fuh my; mßÈ .Kkh flf¾'

	

             
 wju f;d. 

uÜgu   =  
h,s wekjqï 

uÜgu -  ( 
idudkH 

mßfNdackh    x idudkH ld,h)
 

(d)	 idudkH f;d. uÜgu (Average Stock Level)

	 .nvdj ;=< idudkHfhka ;nd.; hq;= f;d. uÜgu ñka woyia fõ' th my; iQ;% folska 

tlla hgf;a .Kkh l< yel'

 

                     Wmßu f;d. uÜgu + wju f;d. uÜgu
   idudkH f;d. uÜgu  =                                                                                        

                       2

fyda   
                                                   

                      idudkH f;d. uÜgu  =  wju f;d. uÜgu  +  EOQ
2

²	 by; m<uq iQ;%h jvd;a m%dfhda.sl fõ'
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WodyrK (

my; i`oyka o;a; hï f;d. whs;uhlg wod< fõ'

udisl Wmßu mßfNdackh	 200Kgs 
udisl wju mßfNdackh	 100Kgs
fmdfrd;a;= ld,h	 udi 02 - 06 olajd

h,s wekjqï m%udKh (EOQ)	 750Kgs 

by; f;dr;=re Ndú;fhka my;ska i`oyka f;d. uÜgï .Kkh lrkak'

1'	 h,s wekjqï uÜgu

2'	 Wmßu f;d. uÜgu

3'	 wju f;d. uÜgu

4'	 idudkH f;d. uÜgu

øjH ksl=;a lsÍfï § ñ, lsÍu iy w;e;s f;d. w.h lsÍu 
(Pricing of material issues and valuation of stocks in hand)

øjH ksl=;a lsÍfï § ñ, lsÍu yd w;e;s f;d. w.h lsÍu msßjeh .skqïlrKfha § fukau uq,H 

.sKqïlrKfha § jeo.;a jQ ld¾hhka folls' msßjehlrKfha § idudkH ms<s.ekSu jkafka" 

f;d.h tys msßjehg w.h l< hq;= njhs' kuq;a uq,H .sKqïlrKfha §" f;d. yd iïnkaO 

.sKqïlrK m%ñ;hg wkqj f;d.h w.h l< hq;af;a msßjeh fyda Y=oaO Wm,íÈ; w.h hk 

foflka jvd wvq w.hghs'

msßjehlrKfha §" f;d. ksl=;a lsÍfï § ñ, lsÍu i`oyd;a" w;e;s f;d. w.h lsÍu i`oyd;a 

Ndú; jk l%u rdYshls' kuq;a tajdfha m%dfhda.sl jeo.;alu wkqj fuys § idlÉPd lrkqfha 

my; l%u 03 ms<sn`oj muKs'

1'	 uq,ska ,eîï" uq,ska ksl=;= l%uh (First-in-First-out/FIFO)

2'	 wjidk ,eîï" m%:u ksl=;= l%uh (Last-in=First-out/LIFO)

3'	 nr;enQ idudkH l%uh (Weighted Average Method/AVCO)

uq,ska ,eîï" uq,ska ksl=;= l%uh (FIFO)

fuys § f;d. w.h lsÍfï mrud¾:h i`oyd" uq,ska ksl=;alrk tall uq,ska ,enqKq tajd nj 

Wml,amkh flf¾' kuq;a fuh fN~;slj isÿjk nj bka woyia fkdfõ'

wjidk ,eîï" m%:u ksl=;= l%uh (LIFO)

fuys§ f;d. w.h lsÍfï mrud¾:h i`oyd" uq,ska ksl=;a lrk tall wjidkhg ,enqKq tajd nj 

Wml,amkh flf¾' kuq;a fuh fN!;sl isÿjk nj bka woyia fkdfõ'
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nr;enQ idudkH l%uh (AVCO Method)

fuys§" iEu øjH ksl=;a lsÍulau ñ, lrkqfha my; iq;%h u.ska .Kkh l< wdikak;u 

nr;enQ idudkH ñ,ghs' (Latest weighted average price)

 

                           wdrïNl f;d.fha jákdlu  + ñ,g .ekqï jákdlu
  nr;enQ idudkH us,  =                                                                                                       

                            wdrïNl f;d.fha m%udKh  + ñ,g .;a m%udKh

by; mßÈ nr;enQ idudkH ñ, .Kkh l< miq" B<`. ñ,g .ekqï lrk f;la th ksl=;a 

lsÍï ñ, lsÍu i`oyd Ndú; fõ' fuys § Tn igyka lr.; hq;= fohla jkafka" iEu kj ñ,g 

.ekSul§u nr;enQ idudkH ñ, fjkia fõ'

ksoyia f;d.h (Free Stock) hkq @

	

ksoyia 
f;d.h

fN!;sl 
f;d.h

wekjqï lr we;s 
,eîug kshñ; f;d.

wekjqï Ndrf.k 
fuf;la imhd 

ke;s f;d.
= + +          

fuh fN!;sl f;d.hla fkdjk w;r kdñl f;d.hls' f;d. ys`.ùï we;s fkdjk njg 

;yjqre lsÍu i`oyd fuh l<ukdlrKhg WmldÍ fõ' fuh f;d. md,khg iïnkaO jákd 

ixl,amhls' ksl=;a lsÍï ;SrK" fN!;sl f;d. wd.Kkh yd fN!;sl f;d. md,kh i`oyd 

zzfN!;sl f;d.hZZ jeo.;a jk w;r" m%;siïmdok ;SrK i`oyd iy kj wekjqï Ndr.ekSï 

;SrK i`oyd jeo.;a jkqfha zzksoyia f;d.hZZ hk ixl,amhhs'

WodyrK (

hï whs;uhla yd iïnkaOfhka we;s fN!;sl f;d.h lsf,da .%Eï 6"500 la jk w;r iemhqïlrejka 

iu`. wekjqï lr we;;a fuf;la ,eî ke;s f;d.h lsf,da.%Eï 35"500 ls' .kqfokqlrejkaf.ka 

wekjqï Ndrf.k we;;a" fuf;la imhd ke;s m%udKh lsf,da.%Eï 22"300 ls' ksoyia f;d.h 

.Kkh lrkak'

	 ksoyia f;d.h	 =	 6,500 + 35,500 - 22,300

		  =	 19,700Kgs
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msßjeh .sKqï;eîfï § Ndú;djk øjH msßjeh yd iïnkaO oaú;aj 
igyka

øjH msßjeh yd iïnkaO ish¨u .kqfokq .sKqï.; l< hq;af;a zzøjH f;d. md,k .sKqïZZ 

ke;fyd;a zz.nvd f,cr md,k .sKqïZZ yryd fõ' ^fuh j;alï .sKquls&

oaú;aj igyka (

01'	 wdrïNl f;d.h

	 wuqøjH f;d. md,k .sKqfuka bÈßhg f.k wd hq;=h 	 ^yr&

02'	 ñ, § .ekqï

	 wuqøjH f;d. md,k .sKqu	 yr

			  Kh ysñfhda $ uqo,a		  ner

03'	 iemhqïlreg wdmiq yrjd heùu

	 Khysñ $ uqo,a	 yr

			  wuqøjH f;d. md,k .sKqu		  ner

04'	 ksIamdokhg øjH ksl=;a lsÍu ^Rcq øjH kï&

	 flÍf.k hk jevmd,k .sKqu	 yr

			  wuqøjH f;d. md,k .sKqu		  ner

05'	 ksIamdokhg øjH ksl=;a lsÍu ^jl% øjH kï&

	 fmdÿld¾h msßjeh md,k .sKqu	 yr

			  wuqøjH f;d. md,k .sKqu		  ner

06'	 .nvdjg øjH wdmiq yrjd tùu

	 by; ^04& yd ^05& ys m%;súreoaO oaú;aj igyka

07'	 ydksùï $ wmf;a hEï $ krlaùï

	 f;d. .e,mqï .sKqu	 yr

			  wuqøjH f;d. md,k .sKqu		  ner

08'	 wjika f;d.h

	 wuqøjH f;d. md,k .sKqfuka my<g f.khd hq;=hs		  ^ner&
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