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Stage - 02

jHdmdr l<ukdlrKh
Business Management 

 	 wf,úlrKh

 	 udkj iïm;a l<ukdlrKh ye¢kaùu

 	 fjki l<uKdlrKh

 	 Wmdhud¾.sl l<uKdlrKh ye`Èkaùu
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wf,úlrKh

wf,úlrKh iy wf,ú l<ukdlrKh w¾: ±laùu

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

wf,úlrKh hkq ,dNhlg b,lal fjf<`o fmd<l wjYH;djhka iEySug m;alsÍug jákdlu 

úu¾Ykh lsÍfï" ks¾udKh lsÍfï iy fnodyeÍfï úoHdj iy l,djhs' (Philip Kotler) 

fldÜ,¾ iy fl,¾ úiska 2008 § wf,ú l<ukdlrKh hkak fufia ks¾jpkh lrhs'

b,lal fjf<`o fmd< f;dard .ekSu iy Wiia mdßfNda.sl jákdlula ks¾udKh lsÍu" fnod 

yeÍu yd ikaksfõokh lsÍu ;=<ska .kqfokqlrejka ,nd .ekSu" ;nd .ekSu iy j¾Okh 

lsÍfï úoHdj iy l,dj wf,ú l<ukdlrKhhs'

Tn wm okakd mßÈ jHdmdr mßirhg iEuúgu .;sl jk w;r tu ksid ta ms<sn`o wkdjels 

m< lsÍu b;d wmyiqh' fuu iajNdjh ksid fj<`om, ;=< mj;sk kj m%jk;d" mdßfNda.sl 

jrKhka" fjf<`o fmd< n,fõ.j, isÿjk fjkialï ms<sn`oj wjfndaO lr .ekSu jHdmdr 

j,g iEu úgu wNsfhda.hla ù ;sfí' Tn wd¾Ól úoHdj úIfhka bf.k .;a mßos iajdëk 

fj<`o fmd<la ls%hd;aul jkafka b,a¨u iy iemhqu hk tlsfklg m%;súreoaO n,fõ. folla 

iu`. h' fuu b,a¨u iy iemhqu ;SrKh lrk m%Odk idOl rdYshla we;s w;r fuu idOl 

ms<sn`o wjfndaOh jHdmdrfha id¾:l;ajfha w;HjYH idOlhla njg m;a fõ'

wf,úlrKh ms<sn`o jvd fyd`o wjfndaOhla ,nd .ekSu i`oyd m<uqj wms wf,úlrKh ms<sn`o 

.eUqre ±kqula ,nd .ekSug wjYH m%Odk ixl,am ms<sn`oj wOHhkh lruq'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

hïlsis uQ,sl ;Dma;shla fkd,eîfuka ±fkk ys`.;djhhs'  Wod (- wdydr" we`ÿï" wdrCIdj

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

wjYH;djhka ;Dma; lsÍu i`oyd jQ wfmaCIdjka jqjukd fõ'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

hkq § we;s ld,mßÉfþo ;=, úúO ñ, .Kkaj,g mdßfNda.slhka NdKav ñ, § .ekSug leu;s 

fyda yels ùuhs'
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'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

hkq wjYH;djhka fyda jqjukdjka ;Dma;su;a lsÍug msßkeñh yels ´kEu fohls'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fjf<`o fmd< hkq NdKav yd fiajd yqjudrej i`oyd myiqlï ie,iSfï ia:dkhla f,i 

ir,j ye`Èkaúh yelsh' idudkHfhka fjf<`ofmd< ;=< m%Odk iïnkaê; md¾Yjhka 

jkafka .ekqïlrejka iy úl=Kqïlrejkah' fuu fjf<`ofmd< is,a,r fjf<`ofmd,la jeks 

.kqfokqlrejka uqyqKg uqyqK yuqjk fN!;sl ;;ajhka úhyels w;r ñ, § .kakka iy 

úl=Kqïlrejka w;r fN!;sl iïnkaO;djhla fkdue;s wka;¾cd, fjf<`ofmd<la o úh yelsh'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fjf<`ofmd< fldgi hkq hï l¾udka;hla ;=< lsishï jHdmdrhla ksfhdackh lrk m%;sY;h 

fyda ksYaÑ; iud.ula úiska hï ld, iSudjla ;=< Wmhd.kakd ,o fj<`ofmd< iuia; úl=Kqï 

m%udKhhs' hï ld, iSudjla ;=< iud.fï úl=Kqï jákdlu" tu ld,iSudj ;=< l¾udka;fha 

iuia; úl=Kqïj,ska fn§fuka fjf<`ofmd< fldgi .Kkh lrkq ,nhs'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fjf<`ofmd< ;=< hï ksIamdokhla fyda fiajdjla i`oyd we;s b,a¨u jeäùu fjf<`ofmd< 

j¾Okh f,i ye`Èka fõ' iud.u mq`M,a lsÍug W;aidy lrk úg tu`.ska fjf<`ofmd< j¾Okh 

jkq we;ehs wfmalaId flf¾' kuq;a isÿ l< hq;af;a tl;= l< w.h jeä lsÍu" ksIamdÈ;fha 

Wmdx. iy ,laIK j¾Okh lsÍu iy ;r`.ldÍ ñ, .Kka we;s lsÍu ;=<ska fjf<`ofmd< 

j¾Okhhs'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

l¾udka;h ;=< úYd,u fj<`ofmd< fldgi ysñ jHdmdr wdh;kh fjf<`ofmd< m%uqLhd f,i 

ye`Èkafjhs' fndfydaúg tu wdêm;Hh Ndú;d lrñka tu jHdmdr wdh;kh fjf<`ofmd< fyda 

l¾udka;h ls%hd;aul jk ÈYdj n,mEï we;s lrhs'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ixl,s; wf,úlrKfha § b,lal fjf<`ofmdf<a ;Dma;sh <`.dlr .ekSu wruqKska úl=Kqï 

ñY%fha ish`M úp,Hhka ls%hd;aul l, hq;= fõ'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fjf<`ofmd< ;=< .ekqïlrejka iy úl=Kqïlrejka iïnkaO lsÍfï § wf,úlrK 

ls%hdldrlï jeo.;a ld¾hNdrhla bgq lrhs' fjf<`ofmd< wf,úlrK ls%hdldrlï 

yryd fuu .eKqïlre úl=Kqïlre iïnkaO;dj ksis mßÈ we;s ù ls%hd;aul fkdjkafka 

kï .ekqïlrejkag Tjqkaf.a wjYH;dj ksis mßÈ imqrd .ekSug fkdyels jk w;r 

úl=Kqïlrejkag ;u ksIamdok wf,ú lr .ekSug o fkdyels jkq we;'
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²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 wf,úlrK ;=<ska fjf<`ofmd< .ekqïlrejkag tlsfklg fjkia úúO jQ úl,am 

ksIamdok yd fiajd imhd fok w;r ;r`.ldÍ iemhqïlrejkag tajd iemhSug ;r`.ldÍ 

wjia:d o ,nd foa' fuu ;r`.h fmdÿ fjf<`ofmd< wjldYhla ;=< mj;sk w;r jHdmdr 

úiska wdpdr O¾u moaO;Ska iy úêu;a m%ñ;Ska wkq.ukh lrhs' fï ksid .=Kd;aul 

;;a;ajfhka wvq NdKav .kqfokqlrejka w;g m;aùfï wjodku wvq fõ' wf,úlrKh 

ksid fjf<`ofmd< ;=< mj;sk NdKav yd fiajd ms<sn`oj .ekqïlrejka ;=< mj;sk 

wjfndaOh iy we;s jk ksis ie,ls,a, ksid o ;;ajfhka my< NdKav ñ,§ .ekSu 

je<fla'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 Rcq wf,úlrKfha § ksIamdolhd úiska ;u ksIamdÈ;h wjidk mßfNda.slhd fj; ,nd 

foa' fuys § wf,úlrK ls%hdldrlï wju jk w;r mqoa., iyNd.S;ajh o wju fõ' 

tfy;a m%dfhda.slj wf,úlrKh m%Odk jYfhka jl%h isÿjk w;r tys § wf,úlrK 

ls%hdldrlï rdYshla isÿjk w;r w;rueÈhka lsysmfofkl= iïnkaO fõ' fuu`.ska úúO 

fj<`om, wjia:d we;s ùfuka /lshd W;amdokh isÿjk w;r úúO iajhx /lshd wjia:d o 

Wod fõ'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 wf,úlrKh jkdys ksIamdolhkag muKla wdodhï bmhSfï ud¾.hla fkdjk w;r 

ksIamdokh fjf<`ofmd< yryd wjidk mdßfNda.slhd w;g m;aùu f;la oduhg iïnkaO 

fjk ish¨u w;rueÈhkag wdodhï Wmhd .ekSug bka wjia:dj imhhs' tu`.ska ú/lshdj 

wvq ù wd¾Ól j¾Okhg o wf,úlrKh fndfyda wjia:d ks¾udKh lrhs'

²	 ;SrK .ekSfï mokula f,i wf,úlrKh jeo.;a fõ'

	 fjf<`ofmd< f;dr;=re" mdßfNda.sl yeisÍu" ;r`.lrejkaf.a m%;sls%hd iy fjf<`ofmd< 

ms<sn`o wkdjels jeks wf,úlrK f;dr;=re u.ska l<ukdlrejkag jHdmdr mßirh ;=< 

wf,úlrK ls%hdldrlï yd iïnkaO jeo.;a ;SrK .ekSu i`oyd wf,úlrKh mdol fõ'

²	 kj woyia we;slsÍfï m%Njhla f,i wf,úlrKh bjy,a fõ'

	 fjf<`ofmd< iEu úgu .;sl neúka kfjda;amdok i`oyd jHdmdßl wjia:d we;s fõ' 

WodyrKhla f,i fudaia;r Ys,amfha ÈhqKqjla iu`. ±kg mj;sk ksIamdok l,a bl=;a 

ùu ksid tajd kj ksIamdok u`.ska m%;sia:dmkh l< hq;= fõ' mdßfNda.slhdf.a wjYH;dj 

yd reÑl;ajhka ;Dma;su;a jk wdldrhg kj ksIamdok iemhsh hq;=h'

²	 wd¾Ól ixj¾Okh i`oyd wf,úlrKh WmldÍ fõ'

	 cd;sl uÜgñka fukau wka;¾cd;sl fjf<`ofmd<g wmkhk Odß;dj jeä lsÍu ;=<ska 

wf,úlrKh rgl wd¾Ól ixj¾Okhg iydh fõ' tys m%;sM,hla f,i rfÜ fjf<`o 

.sKqu iy f.jqï fYaI hym;a fõ'
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²	 wf,úlrKh jHdmdr j¾Okhg WmldÍ fõ'

	 wf,úlrKh jHdmdrfha j¾Okh iy;sl lrk jeo.;a Wmdh ud¾.hls' j¾;udk 

mdßfNda.slhkag m%uqL;ajh fok .uka wf,úlrK ls%hdud¾. moku jeä lsÍug Woõ 

úh yelsh'  

ksIamdok ixl,amh

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

tkï" jvd jeo.;a jkafka ksIamdok ls%hdj,sh nj;a mdßfNda.slhka úiska ksIamdÈ;hg wu;rj 

fjk lsisjla n,dfmdfrd;a;= fkdjk nj jHdmdr wdh;k jgydf.k ;snqKs' mdßfNda.slhkag 

yg jrKhka rdYshla fkdue;s iy fjf<`ofmd< ;=< jHdmdr wju m%udKhla mj;sk ld,hl 

fuu ixl,amh id¾:l úh' tkuq;a fjf<`ofmd< j¾Okh;a iu`. fuu ixl,am l,a bl=;a úKs' 

ksIamdÈ; ixl,amh

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

.=Kd;aul NdKav i`oyd jeä b,a¨ula we;s jQ w;r jHdmdr úiska iEu úgu ;;ajfhka Wiia" 

.=Kd;aul Ndjfhka jeä NdKav yd fiajd iemhSug mgka .;ay' tfukau fjf<`ofmd< ;=< 

id¾:l ùug .=Kd;aul NdKav iemhSu w;HdjYH nj ;SrKh úh' lsishï NdKavhl ld¾hidOk 

jákdlï iy mdßfNdack ;Dma;sh u; mdßfNda.slhka úiska tu NdKavfha .=Kd;aul Ndjh 

;SrKh flßKs' 

úl=Kqï ixl,amh

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
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tkï jHdmdr úiska m%udKj;a ;rï úl=Kqï tall m%udKhla fjf<`ofmd< ;=< wf<ú lsÍu 

u`.ska id¾:l;ajh <`.d lr .ekSug yels nj úYajdih úh' tuksid Odß;djh ms<sn`o muKla 

wjOdkh fhduq lsÍu werôKs' fuu ixl,amh iu`. wf,ú ksfhdacs;hskaf.a iyNd.S;ajh o 

wjYH úh' iEu jHdmdrhlu úl=Kqï iy fufyhqï fjkia jk nj is;Sug wdrïN l< w;r 

ilS%h fjf<`ofmd< iyNd.S;ajh ;sîu fjkqfjka úl=Kqï ls%hdldrlï jeo.;a fõ'

wf,úlrK ixl,amh

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fï fya;=fjka .kqfokqlrejkaf.a wjYH;d ms<sn`o jHdmdr úiska is;kakg fm<ôKs' mdßfNda.sl fiajd 

wdh;k msysgqùu" mdßfNda.slhkaf.a m%;sfmdaIK iy meñKs,s ms<s.ekSu hkdÈh isÿ flßKs' 

mdßfNda.slhkaf.a wjYH;d wkqj jHdmdr ls%hd;aul ùfï § úl=Kqï W;amdokh lsÍu muKla 

fkdj jHdmdr lghq;=j,g mdßfNda.slhka ls%hdldÍj iyNd.S lrjd .ekSu ksid fjf<`ofmd< 

ia:djr j¾Okhg o th fya;=jla úh'

iudchSh wf,úlrK ixl,amh

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

jHdmdßl wf,úlrK wruqKq i`oyd muKla fkdj" wdh;ksl iudc j.lSu" jHdmdr yd 

iudc iïnkaO;d jeks iudc wjYH;d imqrd,Su i`oyd o wf,úlrK wjYH;dj,ska Tíng 

.kqfokqlrejka yd iïnkaO úh hq;=h'

idl,Hjd§ wf,úlrK ixl,amh

fuu idl,Hjd§ wf,úlrK ixl,amh u.ska jHdmdrj,g ;u mdßfNda.slhkaf.a cSjk rgdj" 

fi!LHh ;;a;ajh" wkd.; wNsfhda." mdßißl .eg¨ iy B<`. mrïmrdjg we;s n,mEu i,ld 

ne,Sug fm<ôh' .Kqfokqlrejkaf.a wNHka;r yd ndysr iEu wxYhlau wdjrKh jk mq`M,a 

ixl,amhla f,i fuu idl,Hjd§ wf,úlrK ixl,amh ye`Èka fõ'
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ksIamdok ksIamdÈ; úl=Kqï wf,úlrK iudchSh idl,Hjd§ 

wf,úlrK

mq`Mjka ;rï 

ksIamdokh 

jeä lsÍu iy 

,dNh Wmßu 

lsÍu

mdßfNda.slhska 

.=K;ajfhka 

hq;a 

NdKavj,g 

leu;s ùu'

.=K;ajh iy 

mdßfNda.sl 

wjYH;d 

fkdi,ld 

ksIamdÈ; 

úl=Kqï 

wdl%uKYS,Sj 

isÿ lsÍu'

mdßfNda.sl 

wjYH;d iy 

jqjukd i`oyd 

m%uqL;ajh 

fohs'

iuia;hla 

f,i 

mdßfNda.slhkaf.a 

cSjk ;;ajh 

iy iudchSh 

jeo.;alu 

wjOdrKh 

lrhs'

jHdmdrh 

iuia;hla 

f,i 

i,lhs'

ksIamdok 

ld¾hCIu;djh 

;=,ska msßjeh 

wju lsÍu 

ld¾hCIu;djh 

;=<ska msßjeh 

wju lsÍu'

.=K;ajh jeä 

ÈhqKq lsÍug 

jHdmdrh 

úiska 

m¾fhaIK 

iy ixj¾Ok 

ls%hdud¾. isÿ 

lsÍu'

;r`.

llrejkaf.a 

m%;sm;a;s iy 

m%j¾Ok l%u 

wkq.ukh 

lsÍu'

mdßfNda.slhka 

foig ish`Mu 

ls%hdldrlï 

fhduq fõ'

úYd, 

.Kqfokq 

m<mqreoaola 

we;s lsÍu 

iy hym;a 

m%;srEmhla 

f.dvke.Su 

we;=<;a fõ'

uQ,sl wf,úlrK ñY%h

iamDYH ksIamdÈ; yd iïnkaO jHdmdrj,g wod, jeo.l;a uQ,sldx. y;rla" uQ,sl wf,úlrK 

ñY%h fyda 4cS f,i ye`Èkafjhs' tajd my; mßÈ ±laúh yels'

ksIamdÈ; - Product

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ksIamdÈ;hla hkq fjf<`ofmdf,a mdßfNda.slhkaf.a wjYH;d yd jqjukd imqrd,sh yels ´kEu 

fohls' ksIamdokhla NdKav" fiajd f;dr;=re" ia:dk" w;a±lSï" ±kqu" mqoa.,hska hkd§ jYfhka 

úúO iajrEmj,ska mej;sh yel'

ksIamdokj, úúO;ajh" .=Kd;aulNdjh" ksIamdok ie,iqï" úfYaIdx." fjf<`okduh" 

weiqreïlrKh" m%udKh" m%;s,dN iy wf,úfhka miq fiajdjla hkdÈh ms<sn`oj Wmdhud¾.sl 

;SrK .; hq;=h' fuu ;SrK wkqj iud.u úiska fjf<`ofmd,g bÈrsm;a lrk ksIamdok tajd 

bÈrsm;a lrk wfkl=;a ;r`.lrejkaf.a ksIamdok j,g jvd fjkia njg mdßfNda.slhkaf.a 

ukfiys woyila we;s úh hq;=h'

mdßfNda.slhkaf.a Ndú;h iy ñ,§ .ekSfï rgdj wkqj fjf<`ofmd< ;=< ksIamdok ldKav 

y;rlg j¾. flf¾' tajd my; ±la fõ'
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²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 mdßfNda.slhkag myiqfjka ^wmyiqjlska f;drj& ñ, § .ekSug yels NdKavhs' fuu 

NdKav ñ,§ .ekSu i`oyd mdßfNda.slhka úiska l,ska ie,iqï lsÍula fyda ie,lsh hq;= 

W;aidyhla fkd.kS' myiq ia:dkhl ksIamdok ia:dk.; lr we;s úg tajd ñ,§ .ekSu 

wjYHhehs mdßfNda.slhkag yef`.a' fïjd mdßfNda.slhka úiska ksrka;rfhka ñ,§ .kakd 

w;r b;d fõ.fhka mßfNdackh lrk neúka .=Kd;aulNdjh .ek jeä ie,ls,a,la 

fkdolajhs' WodyrK ( inka" oka;df,am jeks oE

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 mdßfNda.slhkag idmamqjla ;=< fuu NdKav ±lsh yels" NdKav ixikaokh lsÍu i`oyd 

ie,lsh hq;= ld,hla .; l< yels w;r mj;sk ksIamdok w;=ßka fyd`ou ksIamdokh 

f;dard .ekSug yels NdKavhs' fuu NdKav ks;r ks;r ñ, § fkd.ekSu iy NdKav ñ, 

§ .ekSu u.ska Tjqkaf.a fm!reI;ajh yd lS¾;sh ms<sìUq lsÍula isÿ jk ksid ñ,§ .ekSu 

i`oyd hï ld,hla iy wu;r jEhula orhs' WodyrK ( iaj¾KdNrK

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ld,dka;rhla Ndú;d lsÍfï wruqK we;sj mdßfNda.slhka úiska fuu NdKav hï 

ld,mßÉfþohlg jrla ñ,§ .ekSu isÿ lrhs' mdßfNda.slhka úiska fuu NdKavj, 

ikaku ms<sn`oj ie,ls,su;a jk w;r wod, ikakduh iys; NdKav wf,úlrK wf,úie,a 

i`oyd o fhduq fõ' iEu úgu mdfya tla úfYaIs; ikakduhla i`oyd mdßfNda.slhka 

reÑl;ajhla olajk w;r tu ksIamdokh i,ld n,k ld,Éfþoh ;=< fjf<`ofmdf<a 

fkdue;s kï wod< ksIamdokh fjf<`ofmd<g meñfKk f;la n,d isàug mjd mdßfNda.slhska 

yqre fõ' WodyrK ( frÈfidaok hka;%" YS;lrK

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 wjYH;djhka we;sjk f;la ñ,§ fkd.kakd NdKav fufia ye`Èkafõ' ksIamdokh ms<sn`o 

wid we;s uq;a ta ms<sn`oj ±kqj;a ùula fyda tu ksIamdÈ;fha wjYH;djh ms<sn`o wjfndaOhla 

fkdue;s NdKavhs' WodyrK ( ñkSfmÜá
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ñ, -  Price

wfmalaIs; NdKavhla fyda fiajdjla ,nd .ekSu i`oyd mdßfNda.sl úiska f.jkq ,nk jákdlu 

ñ,hs' hï ksIamdokhl ñ, ;SrKh lsÍfï § ;r`.lrejkaf.a ñ," úl=Kqï kshuhka" mdßfNda.sl 

m%foaYh" jÜgï hkdÈh ie,ls,a,g .; hq;=h' ñ, .Kka ;SrKh lrk w;=r;=r ksIamdokh 

jákdlï iy mdßfNda.slhkag bka ,efnk Wmfhda.S;djh o ie,ls,a,g .; hq;=h' úúO 

ñ,lrK l%u mj;S'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ksIamdok msßjeh uq,ska f.k msßjeh blaujd hï wdka;slhla iys;j ñ, lsÍuhs' ksIamdok 

msßjeh hkq .kqfokqlrejkag imhkq ,nk ksIamdÈ; NdKavfha fyda wjidk fiajdjg 

wod, ish¨u Rcq yd jl% msßjehj, tl;=jhs' msßjehg tl;= l< wdka;slh ;=< jHdmdrh 

,dN wfmaCIdj fukau fjf<`ofmd< ;;a;ajh o wka;¾.; úh yel'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fuys§ úl=Kqï ñ,g m%;sY;hla f,i .Kkh lrk w;r th msßjehg m%;sY;hla fkdfõ' 

msßjeh mokï lr.;a l%u Ndú;d lrk wdh;k i`oyd i,l=Kq ñ, lsÍu fhdod.kS'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 b,a¨u mokï ñ, lsÍu .Kkh lrkafka tu ksIamdÈ;fha we;s b,a¨u wkqjhs' ksIamdÈ;fha 

we;s b,a¨u jeäkï jeä ,dNhla ,nd .ekSug wdh;k jeä ñ, .Kka msysgqùug woyia 

lrhs' tfiau b,a¨u wvq kï mdßfNda.slhska wdrCId lsÍug wvq m%;sY;hla wh lrhs'

²	 ;r`.h mokï lr.;a ñ,lrKh

	 fjf<`ofmd< ;=< ;r`.lrejka úiska we;slr we;s ñ, mrdihka úYaf,aIKh lr tu 

;r`.lrejkaf.a ñ, m%;sm;a;s wkqj jHdmdrh ksIamdokh i`oyd ñ, kshu lsÍuhs' ;r`.

lrejkaf.a ksIamdokj,g idfmaCIj ;u ksIamdokh iqúfYaIS hhs yef`.kafka kï iy 

úfYaIs; wx.j,ska hqla; kï ;u ksIamdok ñ, ;r`.lrejkaf.a ñ,g jvd by< ñ,la úh 

yelsh' idudkHfhka tfia úh hq;=h'

²	 jákdlu mokï ñ,lrKh

	 wdh;k" Tjqkaf.a .=K;aj ksIamdok wvq ñ, .Kka wh lsÍfuka mCId.%dyS mdßfNda.slhka 

Èkd.ekSug fhdod .kS'
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ia:dkh $ fnodyeÍfï ñY%h

²	 wfmalaIs; ksIamdÈ;h b,lal fjf<`ofmd<ska myiqfjka ,nd.ekSug yels úh hq;=h' iqÿiq 

wf,úlrK cd,hla Ndú;fhka .kqfokqlrejka fj; <`.dùu i`oyd fhda.H wf,úlrK 

udOH f;dard.; hq;= fõ'

	 we;eï jHdmdr Rcqju ;u ksIamdok mdßfNda.slhka fj; fnod yÍ' th Rcq fnodyeÍu 

f,i y`ÿkajk w;r w;rueÈhka yryd ;u ksIamdok mdßfNda.slhka fj; fnodyeÍu jl% 

fnodyeÍu f,i ye`Èka fõ' fï tla tla fnodyeÍï l%uj, jdis fukau wjdis ;sfí'

Rcq fnodyeÍfï jdis

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ksIamdokh msßjeh mdßfNda.slhkaf.a me;af;ka .;a l< w;rueÈhka fkdue;s ksid 

msßjeh wvq fjhs'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ksIamdok ;SrKhg ie,lsh hq;= n,mEula lrk wjidk mdßfNda.slhdf.a m%;sfmdaIKh 

fl,skau ksIamdolhdg ,nd.ekSug yels fõ'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 jHdmdrh wjidk mdßfNda.slhka iu. Rcqj .Kqfokq lrk neúka iy fjf<`ofmd< 

ms<sn`oj Tjqkaf.a ±kqu iy wjfndaOh jeä neúka l<uKdldÍ;ajh úiska .kq ,nk 

;SrK M,odhS jkq we;'

Rcq fnodyeÍfï wjdis

²	 ksIamdok ls%hdj,sh ms<sn`o wvq ie,ls,a, 

	 ksIamdÈ; mdßfNda.slhkag fnodyeÍu ms<sn`oj jeä n,mEula isÿlrk ksid ksIamdok 

ls%hdldrlï flfrys wjOdkh fhduq lsÍug fkdyels jkq we;'

²	 iïm;a wjYH;dj

	 ksIamdokh i`oyd wjYH iïm;a j,g wu;rj fnodyeÍfï ld¾hhka l<ukdlrKh 

lsÍu i`oyd ksIamdolhd úiska wod< iïm;a o kv;a;= l< hq;= w;r tu`.ska o wdh;khg 

hï msßjehla ±Íug isÿ fõ'

²	 úfYaISlrKhla fkdue;sùu 

	 iuyr fnodyßkakka hï hï úfYaIs; l%u hgf;a fõ.fhka fnodyeÍu isÿ lrk w;r 

ksIamdolhd úiska u fnodyeÍu isÿ lrk úg by; lS úfYaISlrK fnodyeÍfï jdis wysñ 

ù hhs'
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jl% fnodyeÍfï wjdis

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ksIamdolhd úiska ksIamdok lghq;= muKla isÿlrk w;r fnodyeÍu fjku u w;rueÈhka 

úiska fufyhjkq ,efí' tys§ ksIamdolhd fnodyeÍï ls%hdj,sfhka bj;aùfuka msßjeh 

jdis ,efí'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 m%jdykh lsÍfï § w;rueÈhka w;ska isÿjk jerÈ ksid ksIamdokj,g isÿjk ydks wdÈh 

iïnkaOfhka ksIamdolhd j.lsj hq;= fkdfõ'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ksIamdolhd úiska ;u ksIamdÈ; fnodyeÍug w;rueÈhka yryd úúO l%u Ndú;d lsÍfuka 

fnodyeÍfï tall msßjeh wvq ù tys m%;sM,hla f,i w¾Ól msßueiqï we;s fõ'

jl% fnodyeÍfï wjdis

²	 mdßfNda.slhdf.a ÿria:Ndjh

	 ksIamdolhd yd mdßfNda.slhd w;r we;s iïnkaO;djh fï ksid b;d ÿria: jkq we;' tu 

woyi w;rueÈhka úiska fnodyeÍfï § jeo.;a ld¾hNdrhla bgqlrk njhs'

²	 ksIamdolhdg fodia mejÍu

	 w;rueÈhka yryd ksIamdok mdßfNda.slhka fj; fnodyeÍfï § isÿjk ydks i`oyd 

we;eïúg ksIamdolhdg fodaIdfrdamKh t,a, úh yel'

²	 kqiqÿiq fnodyeÍfï l%u Ndú;d lsÍu

	 w;rueÈhka úiska msßjeh wvq lsÍfï wruqKska hï úfYaI NdKavhla fnodyeÍu i`oyd 

kqiqÿiq l%ufõoh Ndú;d lsÍu ksid wod< ksIamdÈ;h mßfNdackhg kqiqÿiq ;;a;ajhg 

m;ajkq we;'

m%j¾Ok -  Promotion

hï ksIamdÈ;hl wvx.= úfYaIs; .=Kdx. ms<sn`oj mdßfNda.slhka fj; ±kqj;aNdjh ,nd§uhs' 

hïlsis ksIamdokhla ñ, § .ekSu i`oyd mdßfNda.sl wjOdkh Èkd .ekSu fuys wruqKhs' fuu 

m%j¾Ok ñY%fhka woyia jkafka b,lal.; fjf<`ofmd< w;am;a lr .ekSu i`oyd wf,úlrejka 

úiska Ndú;d lrk l%fudamdhkah' tajd w;r fj<`o m%pdrKh" Rcq wf,úlrKh" úl=Kqï 

m%j¾Okh" mqoa.,sl úl=Kqï hkdÈh úfYaI fõ'
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²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 wf,úlrKh i`oyd fjf<`o m%pdrKh nyq,j Ndú;d fõ' rEmjdyskS fjf<`o ±kaùï" 

iskud" mqj;am;a ±kaùï" i`.rd" ±kaùï mqjre" fmdaiag¾ iy fjí wvú u.ska fjf<`o 

m%pdrK ls%hd;aul fõ' m%pdrK ±kaùula wfm!oa.,sl f;dr;=re bÈrsm;a lsÍula jk w;r 

th mdßfNda.slhdf.a me;af;ka kï Tjqkag ikaksfõokhls'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 úl=Kqï isÿ lsÍu i`oyd úfYaIs; úl=Kqïlrejl= .kqfokqlrejka iu`. uqyqKg uqyqK 

yuqjk l%uhls' fuh b,lal.; úl=Kqï ls%hdldrlula jk w;r cSú; rlaIK jHdmdrfha 

jvd;a fmdÿ l%uh fuhhs'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fuh we;eï .kqfokqlrejka b,lal lr.;a mqoa.,dkqnoaO m%j¾Ok ls%hdldrlula jk 

w;r ksIamdÈ;h ms<sn`o mdßfNda.slhd ±kqj;a lsÍu úoHq;a ;emE," flá mKsúv" iudc 

udOH" ;emE,a wd§ l%u u.ska isÿ fõ'

²	 wkq.%dyl;ajh

	 lS%vdj jeks foa i`oyd uQ,H wdOdr iemhSu ñka m%Odk fõ' ls%lÜ f,dal l=i,dkfha fyda 

T,sïmsla jeks m%Odk lS%vd biõjla iu`. wkq.%dylhdf.a ku iïnkaO lsÍu u`.ska 

wkq.%dylhd iy wkq.%dylhdf.a ksIamdok flfrys mdßfNda.slhkaf.a wdl,amh jdisodhl 

f,i fjkia l< yelsh'

²	 uyck iïnkaO;d

	 fmdÿ udOHfhka ;, iud.ula ms<sn`oj jdisodhl m%jD;a;s jd¾;d wdÈh ,nd.ekSug fyda 

jd¾;d lsÍug W;aidy lsÍuhs'

úia;SrK wf,úlrK ñY%h

4Psj,g wu;rj fiajd wf,úlrK iy mdßfNda.sl keUqre wf,úlrK we;s úg 3Ps thg 

tl;= lrk w;r túg th úia;SrK wf,úlrK ñY%h f,i ye`Èka fõ'

²	 mqoa.,hska

	 mdßfNda.slhdg NdKav fyda fiajd ,nd §fï § ls%hdldÍ N+ñldjka bgqlrk ish¨u 

ñksiqkaf.ka fuh iukaú; fõ' mdßfNda.slhka ñ,§ .kakka f,i fkdj mqoa.,hska 

f,i olsk w;r Tjqkaf.a wjYH;d wjfndaO lr.ekSu;a tajd imqrd §u;a isÿ lrhs'
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²	 ls%hdj,sh

	 ksIamdÈ;h wjidk mdßfNda.slhd fj; <`.d jk f;la iïmQ¾K ls%hdmámdá iy 

ls%hdldrlïj, tl;=j o úia;SrK wf,ú ñY%hg wh;a h'

²	 fN!;sl mßirh

	 mdßfNda.slhd iy jHdmdrh w;r wka;¾ ls%hdldÍ;ajh isÿjk wf,úlrK mßirhhs'

fjf<`ofmd< LKavkh

fjf<`ofmd< LKavkh hkq úúO ,CIK u; mokïj úNj .KqfoKqlrejkaf.a fjf<`ofmd<la 

LKavj,g fyda fldgiaj,g fn§fï ls%hdj,shhs' fjf<`ofmd< fldgi hkq iuia; fjf<`omf<a 

l=vd fn§uls' iuia; fj<`ofmd<g wjYH b,a¨ï imqrd,Su io`yd yels úYd, Odß;djla we;s 

jHdmdr fjf<`om, LKavkh isÿ fkdlrhs' kuq;a fndfyduhla jHdmdr ;udg iuia; fj<`om, 

b,a¨u imqrd,Sug fkdyels ksid fj<`om, LKavkh isÿ lrhs'

fjf<`ofmd< LKavkh lsÍfï mokï

jHdmdrj,g úúO mokï fhdod.ksñka fj<`om, LKavkh isÿl< yels w;r ta i`oyd mokï 

tlla fyda lsysmhla o f;dard .; yel' fjf<`ofmd< LKavkfha m%Odk mokï f,i my; 

mokï y;r y`ÿkd .efka'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fjf<`ofmd< msysàu foaY.=Ksl ;;a;ajh fyda fjk;a N+ úoHd;aul idOl u; mokïj 

l=vd fldgia j,g fn§uhs' WodyrKhla f,i nexl= iy uQ,Hdh;k m,d;a mokï YdLd 

iy iqmsß fYa%Ksfha k.r YdLd f,i isÿ lrk LKavkh ±laúh yel'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 .kqfokqlre iy Tjqkaf.a cSjk rgdj wjfndaO lr.ksñka .kqfokqlrejkaf.a úúO cSjk 

rgdjka u; mokïj fjf<`ofmd< fldgia lsÍuhs' hï úfYaIs; ksIamdokhla Ndú;d lrñka 

.kqfokqlrejka ;ud ;Dma;su;a jk wdldrh ms<sn`oj jHdmdrh úiskau úYaf,aIKhla isÿ 

lsÍu isÿfõ' WodyrKhla f,i ikakï .; ksIamdok fidhk mqoa.,hska ie,l=jfyd;a 

Tjqka Ndú;d lrk ñ, wêl jdyk wdÈh" by< uÜgfï ksIamdok mrdihka u`.ska 

b,lal l< yelsh'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ck.yk jHqyh u; mokïj ia;S% mqreI iudcNdjh" jhia jHqyh" wOHdmk uÜgu" 

iudchSh yd ixialD;sl úYajdi jeks wx. wkqj fjf<`ofmd< j¾.SlrKh l< yel' 

WodyrKhla f,i mQcH ia:dkhl u,a wf,ú lrkakl= ie,lsh yel' tfukau nexl= 

u.ska jhia.; mqoa.,hka i`oyd úY%du b;sß lsÍfï fhdackd l%uhla y`ÿkajd§u .; yel'
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²	 p¾hd;aul LKavkh

	 mdßfNda.slhd NdKav ñ,§ .kafka l=uk wruqKla i`oyd o" fldmuK ld,hlg jrla 

ñ, § .ekSï isoq lrkafkao" fldmuK m%udKhla ñ,§ .kafka o jeks mdßfNda.slhdf.a 

pd¾hdj wjfndaO lrf.k ta u; LKavkh lsÍuhs' WodyrKhla f,i fmmais iud.u 

tys ksIamdÈ; Ndú; lrk wjia:dj yd wdldrh wkqj mokïj úúO m%udKfha weiqreïj, 

ksIamdÈ;h fjf<`ofmd<g fhduq lrhs'

iM,odhS LKavkh i`oyd wjYH;djhka 

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fjf<`ofmd< LKavk idudkHfhka úl=Kqï jákdlu fyda m%udKh mokïj ukshs' ̂ tkï 

LKavkh ;=, mdßfNda.slhka ixLHdj& m%udKh" ñ,§ .ekSfï yelshdj iy LKavkfha 

me;slv uekSug mq`Mjks'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fjf<`ofmd< LKavkfha iSud ,l=Kq lsÍfï §" ldKavhg <`.d lr .kafka flfia±hs th 

Yla;Ska ;=,g jefÜ±h iud.fï wf,ú fomd¾;fïka;=fõ yelshdj ms<sn`o i,ld ne,Su 

jeo.;a fõ'

²	 m%udKj;a nj

	 jhia ldKav" iudc wd¾Ól miqìu" iy ikakï wjfndaOh jeks meyeÈ,s ks¾jpk ,CIK 

iu`. iucd;Sh ldKavhl idudkHfhka fjf<`ofmd, LKavkh fõ' LKavkh" /§ 

isàug úYd, fyda m%udKj;a ,dNodhl jkq we;'

²	 fjkafldg y`ÿkd.; yels nj

	 tla tla NdKavfha fjkia ñ,§ .ekSfï p¾hdjka ;sfí' tu ksid LKavk meyeÈ,sùu 

wjYHjk w;r úúO wf,ú m%fõYj,g m%;spdr olajhs' úúO wf,ú ñY%Kj,g LKavk 

fjkiaj m%;spdr .; hq;=hs'

²	 ls%hdldÍ nj

	 .kqfokqlrejka wdl¾YKSh lr.ekSug iy §¾> ld,hla ;siafia r`ojd .ekSug iM,odhS 

jevigyka ie,iqï lsÍug mq`Mjks'
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fjf<`ofmd< LKavkhl jdis

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

²	 jHdmdrh jHdma; lsÍfï yelshdj ^Wod (- N+f.da,Sh LKavkh Ndú;fhka&

²	 mdßfNda.slhdf.a cSjk pl%h ;=,ska mdßfNda.slhd fm<Uùug yelsùu'

²	 th ,dNodhl;ajh jeä lrhs'

²	 wf,ú jevigyka id¾:lj Èh;a lsÍfï yelshdj

fjf<`ofmd< LKavkh lsÍfï Í;s

²	 fjf<`ofmd< fldgi mq`M,a f,i w¾: fkd±laúh hq;=h'

²	 fjf<`ofmd< LKavkh wkqj jHdmdrh ixúOdkh lr.; hq;=h'

²	 fjf<`ofmd< fldgi f.da,Shj l<ukdlrKh lr.; hq;=h'

²	 fjf<`ofmd< úYaf,aIK iy mßfhaIK iïmQ¾K l< hq;=h'

²	 tla .kqfokqlrefjl= tla fjf<`ofmd< fldgil muKla isák njg iy;sl úh hq;=h'

b,lal .; lsÍu  

wf,úlrKfha § b,lal.;lrKh b;d jeo.;a fõ' fjf<`ofmd< b,lal.;lrKh hkq iuia; 

fjf<`ofmdf<ka b,lal fjf<`ofmd< f;dard.ekSfï ls%hdj,shhs' iuia; fjf<`ofmdf< ;=, 

úúO ,CIK iys; .kqfokqlrejkaf.ka jvd;a wdl¾IKSh iy ,dNodhS f,i lghq;= lrk 

jHdmdrhla iudk ,CIK iys; .kqfokqlrejka iu`. fjf<`ofmd< LKavkhg fjf<`ofmd< 

b,lal.;lrKh fhduq fõ' fyd`o  b,lal.; Wmdhud¾.hla iud.ulg Wojq jk w;r 

th úl=Kqï j¾Okh" jeä ÈhqKq l, m%j¾Ok Wmdhud¾." fyd`o mdßfNda.sl mCImd;Slu 

f.dvke.Su wdÈhg flakaø .; lr ;sfí'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 jHdmdr úiska f;dard.;a úfYaIs; wxYh i`oyd ksIamdokh lrkq we;s w;r ish¨u jHdmdr  

wf,úlrK ls%hdldrlï f;dard.;a fldgi i`oyd muKla ixflakaøKh jkq we;s w;r 

fjf<`ofmd< fldgiska ndysrj iemhSu fkdlrhs' fjk;a jpkj,ska lshfyd;a ie`.jqKq 

(niche) fjf<`ofmd< f,i yÿkajkq ,efí' iuyr úg fuh l=vd úh yels kuq;a by, 

,dNodhS fj<`ofmd, LKavkhls'
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²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 jHdmdr úiska úúO fldgia i`oyd úúO ksIamdok isÿlrk w;r wf,úlrK ls%hdldrlï 

mjd tlsfklg fjkia fjhs' ksIamdokh muKla fkdj .kqfokqlrejka" ñ,lrKh" 

wf,úlrK ls%hdldrlïo idfmalaIj fjkia fõ' fjk;a jpkj,ska lshf;d;a fuh 

ksIamdÈ; úúO;ajh f,i yÿkajkq ,efí' ksIamdÈ; muKla fkdj mdßfNda.slhka 

ñ,lrKh iy wf,úlrK ls%hdldrlïo LKavk w;f¾ fjkia jkq we;'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ish¨u LKavkhka jHdmdr úiska f;dard.kakd w;r fjf<`ofmd< LKavk iSudjka blaujd 

hñka iuia; fjf<`ofmd<g mdßfNda.sl wjYH;d iemhhs' ie,lsh hq;= fjkilska f;drj 

iuia; fj<`ofmd<g fiajd iemhSfï yelshdj jHdmdrj,g we;s úg fufia ls%hd;aul úh 

yel'

ia:dk.; lsÍu - Positioning  

;r`.lrejkag idfmaCIdj ikakula fyda ksIamdÈ;hla iïnkaOfhka mdßfNda.sl ±laulg 

n,mEï lsÍfï yelshdj ia:dk.; lsÍu fhduq fõ' ia:dk.; lsÍfï wruqK jkafka ikakul 

fyda ksIamdÈ;hl m%;srEmh fyda y`ÿkd .ekSu msysgqùuhs' fjf<`ofmd< fldgi ;=< ia:dk.; 

ùu i`oyd jHdmdr úiska mdßfNda.sl wjYH;d iemhSu u`.ska mdßfNda.slhka Èkd.ekSu iy 

;r.lrejka mrdch lsÍu isÿ l< hq;=h' f;dard.;a fjf<`ofmd< fldgi ;=< ia:dk.; ùu 

i`oyd jHdmdr úiska úúO Wml%u Ndú;d lrhs'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 l¾udka;h ;=< wvqu msßjehla hgf;a ksIamdok imhkakd njg m;aùfuka wLKavj 

fjf<`ofmd< fldgi w;alrf.k isáh yels w;r ;r`.lrejkag ksIamdok msßjeh ord.; 

fkdyels neúka Tjqkaf.a ;r`.ldÍ;ajh tu`.ska ÿ¾j, fõ' iud.ñka msßjeh kdhlfhl= 

njg m;aùug úúO l%u Ndú;d lrhs' wvq úhoï iïm;a m%fõYh" wvq úhoï ksIamdok 

;dlaIKh" mßudKql+, msßueiqï hkdÈh ta w;r fõ'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fjf<`ofmd< ia:dk.; ùu i`oyd we;s wks;a Wmdhud¾.h jkafka ;u jHdmdrh yd 

ksIamdÈ; wfkla ;r`.lrejkaf.ka fjkalr y`ÿkd.ekSug ie,iSuhs' ta i`oyd ;u 

ksIamdok ;r`.lrejkaf.a ksIamdolj,g jvd iqúfYaIS ,laIKj,ska hq;= úh w;r 

mßfNdackh lsÍfï iqúfYaI;d ;sìh hq;=h' th úúOdx.SlrKh f,i ye`Èka fõ'
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ikakïlrkfha uQ,sl ixl,am iy tys jeo.;alu

ikakdulrKh i`oyd Ndú;d lrk mdßNdIsl jpk

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 tu ksid th myiqfjka fjf<`ofmd< fj; ikaksfõokh fõ' ikakï kduhla hkq 

iqúfYaIS ksIamdÈ;hl fyda ixl,amhl kï fyda i<l=Khs' ikakdulrKh hkq ikakï 

kduh ks¾udKh lsÍu iy ikaksfõokh lsÍuhs'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ikakul ,CIK iy ikakul yr moaO;ska fõ' Yla;su;a ikakula ùug ikakdfuys 

wod, nj" taldldÍ nj" iaÓr nj" úYajdi nj wd§ iuyr ,CIK ;sìh hq;=h'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 .kqfokqlrejka úiska ikakï kduh olsk wdldrhhs' fuu.ska ikakï kduh 

.kqfokqlrejkaf.ka ukfiys ;ekam;a fõ'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ;r`.ldÍ fjf<`ofmd< ;=< ikakï kduhg we;s ia:dkh l=ula o @ ikaku ia:dk.; 

lsÍu hkq fj<`om,$mdßfNda.slhkaf.a ukfiys ikakï kduh ;ekam;a lsÍuhs'

²	 ikakï ms<sn`o ±kqj;a nj

	 hï ikakula $ ikakduhla ms<sn`oj mdßfNda.slhka ±kqj;a ù isák m%udKhhs'

²	 ikakï y`ÿkd.ekSu

	 ikaku y`ÿkd.ekSu hkq tu fj<`o kduh ms<sn`o m%Yak weiQ úg fyda tu fjf<`o kduh 

iys; ksIamdok fmkajQ úg mdßfNda.slhdg fj<`o kduh y`ÿkd .ekSug we;s yelshdjhs' 

^WodyrKhla f,i hï ksIamdokhla Tng fmkajkq ,nk w;r Tn th óg fmr ±l 

;sfío keoao hkak iy Tng tys ku u;l o hkak úuiSu&

²	 ikakï ysñlu

	 .kqfokqlrefjl=f.a ñ, § .ekSï i`oyd ikakduhla we;s lrk n,mEuhs' ikakï ysñlu 

hkq hï ikakula yd iïnkaê; ikakï lsysmhl wvx.= j;alï yd j.lSï iuQyhls' 

tu.ska hï ksIamdokhla fyda fiajdjla u.ska imhkq ,nk jákdlug w.hka tl;= lsÍu 

fyda wvq lsÍu isÿ lrhs' tkï fjf<`o kduh flfrys .kqfokqlrejkaf.a wjfndaOh 

wdl,am iy reÑ-wreÑlï jHdmdrhg n,mdkafka flfiao hkakhs' flfia fj;;a ikakï 

ysñlu ;lafiare lsÍu b;d wiSreh'
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²	 ikakï ;dkdm;s

	 ikakï kduhla ksfhdackh lsÍu i`oyd wdh;kh úiska l=,shg .;a mqoa.,hl= fyda 

mqoa., lKavdhula

id¾:l ikakuïkduhla i`oyd wjYH;djhka

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fj<`o kduh .Kqfokqlrejkaf.a wjYH;dj,g wod<j mokï úh hq;=h' bka woyia 

jkafka ikakï kduh iys; ksIamdÈ;h ta ñ,§ .kakd .kqfokqlrejkag wod, nj 

ikaksfõokh úh hq;=h' WodyrKhla f,i is./Üj,g wod, ikakula mdi,a <uqkg 

ikaksfõokh ùu wys;lrh' tfiau ikaku ;=<ska wod< ksIamdÈ;h meyeÈ,s úh hq;=h' 

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ikakduh úiska imhk mKsúvh mßYS,lhdg b;d meyeÈ,s úh hq;=h' Ndú; lrk jpk" 

NdIdj mKsúvfha ms<s.; yels nj wkqj th .kqfokqlrejkag Okd;aulj ±lsh hq;=h' 

WodyrKhla f,i hï ikakula .kqfokqlrejkag wjfndaO lr.; fkdyels NdIdjla 

fhdodf.k ks¾udKh lr we;s kï th id¾:l ikakdulrKhla fkdfõ'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 tkï .=Kd;aulNdjh" l,ameje;au iy mdßfNda.sl jákdlu wkqj iudk ,laIK mj;sk 

ksIamdok iuQyhlg ikakula Ndú;d lsÍuhs' tkï ;ks fjf<`okduhla úúO ksIamdok 

lsysmhla i`oyd Ndú; lsÍuhs' kuq;a ikaku ;=<ska .=Kd;aulNdjh jeks ,laIKhla 

ksrEmKh l< hq;=h' ksoiqkla f,i m%isoaO fj<`o kduhla iys; bf,lafg%dksl 

ksIamdolhla tkï fj<`o kduhla Ndú;d lrñka wvq .=Kd;aul ksIamdokhla w¨;ska 

y`ÿkajd ÿka úg kj ksIamdokh wid¾:l jqjfyd;a l,ska f.dvk.d.;a fj<`o kduhg o 

tu`.ska ydks isÿ úh yelsh'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fj<`o kduhla tla /hlska fj<`ofmd,g meñKsh fkdyel' .Kqfokqlrejka w;r fj<`o 

kduh iy tys jákdlu jgyd .ekSug fukau fj<`ofmd< lghq;= i`oyd iyNd.S jkakka 

w;r ikakï ikaksfõokh lsÍug fndfyda ld,hla .; jkq we;' 

ikakïlrKfha jeo.;alu

ikakïlrKh iud.ug iuia; n,mEula isÿlrk ksid jHdmdrhlg ikakïlrKh b;d 

jeo.;a fõ'
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²	 ikakïlrkh ms<s.ekSu foh

	 jHdmdrhlg ikakïlrKh jeo.;a ùug jvd;a fya;=j jkafka iud.ug ms<s.ekSu 

,efnkafka flfiao iy mdßfNda.slhkag th ±k.ekSu njg m;aùu ksidh' i,l=K 

(logo) ikakïlrKfha b;d jeo.;a ixrplhls' úfYaIfhka iud.fï uqyqK;g wjYH 

flfrk idOlhls'

²	 ikakïlrKh jHdmdrfha jákdlu jeä lrhs'

	 wkd.; jHdmdr W;amdokh lsÍug W;aidy lrk úg ikakïlrKh jeo.;a fõ' Yla;su;aj 

msysg jQ ikakïlrKh l¾udka;fha iud.ug jeä f;da,kh §u u.ska jHdmdrfha 

jákdlu jeä lsÍug mq`Mjks' fuh jeä wdfhdack wjia:djla jeä lsÍug m%;sM, fohs'

²	 ikakïlrkh kj mdßfNda.slhka W;amdokh lrhs'

	 idudkHfhka Yla;su;a ikakïlrKh hkqfjka woyia lrkafka mdßfNda.slhka w;=ßka 

iud.u ms<sn`o hym;a ye.Sula ;sfnk w;r Tjqka úYajdi lsÍug mq`Mjka ;u Ndú;fhka 

yqremqreÿ nj iy wdrEV lr.; úYajdiodhl nj ksid iud.u iu`. jHdmdr lghq;= 

lsÍug Tjqkag yelsh' ikaku fyd`Èka msysgqùfuka miq iud.u isÿlrk fyd`ou wdldrh 

lgjpkh jk w;r th iM,odhS m%pdrl l%uhls'

²	 fiajl wNsudkh iy ;Dma;su;a nj jeä ÈhqKq flf¾'

	 fiajlfhl= Yla;su;a ikakula iys; iud.ul jev lrk úg Tjqka Tjqkaf.a /lshdj 

iu`. ;Dma;su;a jk w;r tys jev lsÍu ms<sn`oj wdvïnrhla ;sfí' lS¾;su;a ikakula 

iys; iud.ul jev lsÍfuka uyckhd w;f¾ ms<s.ekSula we;sùfuka Tjqkag i;=áka 

jevl< yelsh'

²	 fjf<`ofmd< ;=, úYajdih we;s fõ'

	 Yla;su;a ikakïlrKh" mdßfNda.slhka iy úNj .kqfokqlrejka" iu`. úYajdih 

f.dvke.Sug Wojõfohs'

äcsg,a wf,úlrK hkq l=ula o @

kQ;k hq.h ;dlaIKh u; mokï ù we;s fyhsks wf,úlrK ls%hdj,sh o äcsg,alrKhg ,laù 

we;' äcsg,a wf,úlrKh hkq f,dalh mqrd isÿjQ ;dlaIKsl ixj¾Okh fya;=fjka uE;ld,Skj 

we;s jQ ixl,amhls' äcsg,alrKh jQ mokula u; ish¨u wf,úlrK ld¾hhka bgq lsÍu 

äcsg,a wf,úlrKhhs' wka;¾cd,h fyda úoHq;a Wmdx. Ndú;d lrk ish¨u wf,úlrK 

ld¾hhka fuu äcsg,a wf,úlrKhg we;=<;a fjhs' j¾;udk iy wkd.; .kqfokqlrejka 

iu`. iïnkaO ùug jHdmdr úiska wka;¾cd, fijqï hka;%" iudc udOH" úoHq;a ;emE, iy 

fjí wvú jeks äcsg,a udOH Ndú; lrhs'
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äcsg,a wf,úlrK l%u

fuu fldgiska j¾;udk jHdmdßl f,dalfha äcsg,a wf,úlrK ls%hdldrlï isÿjk wdldrh 

WodyrK iys;j meyeÈ,s flf¾' Tn ±kgu;a okakd mßos äcsg,a wf,úlrKh hkq kùk 

;dlaIKh Ndú;d lrñka wka;¾cd,h yryd wf,úlrKh ls%hd;aul ùuhs' äcsg,a wf,úlrKh 

j¾;udkfha ls%hd;aul jk wdldrh ms<sn`o jvd fyd`o wjfndaOhla ,eîu i`oyd my; ±lafjk 

l%u ms<sn`o f;dr;=re Tng jeo.;a fõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fjí wvúhla ;=< hï ksYaÑ; ksIamdokhla m%uqL;djfha mj;ajd.ekSfï ls%hdj,shhs' WodyrKhla 

f,i google ys hï úfYaIs; ksIamdokhka fidhk úg tu ksIamdokh wfkla ksIamdokj,g 

jvd by<ska fY%aKs.;j mej;Suhs' fijqï hka;%j,ska ,efnk m%;sM,j, ;u ksIamdÈ;h by<ska 

fYa%aKs.; lsÍfï ls%hdj,sh fuu fijqï hka;% m%Yia;slrKh hs' fuu`.ska m%;s,dN ,nk 

kd,sldj,g fjí wvú blog iy f;dr;=re .a/*sla we;=<;a fõ'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fj<`o kdu ms<sn`o ±kqj;aNdjh we;s lsÍu i`oyd  fhdod .kakd l%ufõohls' wka;¾.; 

wf,úlrK Wmdh ud¾.hg iydh imhk kd,sld lsysmhla my; úia;r flf¾'

²	 íf,d.a igyka

	 iud.u ìf,d.a wvúhl ,sms ,sùu iy tajd m%ldYhg m;a lsÍu wdh;kfha iy ksIamdÈ;fha 

úfYaI;dj ikaksfõokh lsÍug WmldÍ fõ' fuu fjí wvú mßYS,lhka mßj¾;kh 

ùfuka jeä wjia:d ,eîfuka wdh;ksl úl=Kqï Odß;dj o jeälr .; yelsh'

²	 úoaHq;a fmd;a iy jhsÜ fmam¾

	 fuu úoaHq;a fmd;a" jhsÜ fmam¾ iy ta yd iudk È.=ld,Sk wdlD;s u.ska ikaku ms<sn`oj 

fjí wvú mßYS,lhka ;jÿrg;a ±kqj;a lsÍu isÿ fõ' Bg wu;rj mßYS,lhdf.a f;dr;=re 

yqjudre lr.ekSu o fuys§ isÿ fõ' wf,úlrK ls%hdj,shg jeä msßila iyNd.S lr 

.ekSug fuu.ska yels fõ'

²	 f;dr;=re Ñ;%l ^.e*slaia&

	 iuyrúg mßYS,lhkag wjYH jkafka lshùug fkdj ±lSughs' fuu f;dr;=re .e*slaia 

hkqfjka ye`Èkafjk oDYH wdldrhla jk w;r fjí wvú mßYS,lhkag ud;Dldj ms<sn`oj 

wjfndaO lr.ekSug bka jvd;a myiq fõ' fuh Wmk;ska iy rgd ne,Sug udkj oDYH 

moaO;sfha yelshdj jeä ÈhqKq lsÍug Ñ;%l Wmfhdackh u.ska ±kSu jeä ÈhqKq lsÍug 

mq`Mjks'
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''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuu.ska jHdmdrfha ikaku m%pdrKh iy ksIamdÈ; wka;¾.;h ms<sn`o iudc udOH yryd 

wjfndaOhla ,nd§u isÿ fõ' iudc udOH wf,úlrKfha § Ndú;d l< yels kd,sld f,i

Facebook	 instagram

Twitter	 Snap Chat

Linkedin	 Pinterest

Pay Per Click (PPC)

fuu l%uh u`.ska ±kaùï la,sla l< iEu wjia:djlu mßYS,lhd Bg wod< fjí wvúhg 

.uka lsÍu isÿ fõ' ±kaùï m%ldYlhdg ±kaùï la,sla lrk iEu wjia:djlu f.ùula isÿ fõ' 

j¾;udkfha ckms%hu PPC l%uh jkafka Google Ads. wfkl=;a PPC kd,sld f,i'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fuys § isÿjkafka Tnf.a ksIamdÈ;h i`oyd jk mdßfNda.slhka fj; ;u ksIamdÈ;h 

m%j¾Okh jk wdldrfhka f*ianqla ;=< uqo,a f.jd mska;+r" ùäfhda fyda Slidshow hkdÈh 

m<lsÍuhs'

²	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ;u jHdmdrj, ksYaÑ; b,lal imqrd .ekSfï wruqKska ;u b,lal mdßfNda.sl moku 

fj; ;u ksIamdÈ;h ms<sn`oj m%jD;a;s" ix.%y ,sms wdÈh m< lsÍuhs' jeä Twitter 
wkq.dñlhka msßila iys; .sKqï yryd ±kaùï m< lsÍug jeä f.ùula isÿl< hq;=h'

²	 Linkedin yryd wkq.%dyl mKsúv heùu

	 f.ùï lsÍu u.ska mßYS,lhkag ;u l¾udka; iy jHdmdr miqìu ms<sn`o Linkedin  
mßYS,lhkag mKsúv heùu isÿl< yel'

wf,úlrK iajhxlS%hlrKh

wf,úlrK iajhxlS%hlrKh hkq uQ,sl wf,úlrK fufyhqï uDÿldx.hla yryd iajhxlS%hj 

th isÿ lsÍuhs' fndfyda jHdmdr w;ska isÿ lrk wf,úlrK ld¾hhka wo fufia iajhxlS%hj 

isÿ lrhs'
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²	 úoHq;a m%jD;a;s m;%

	 úoaHq;a ;eme,a iajhxlS%hlrKh u`.ska .%dylhkag iajhxlS%hj úoaHq;a ,sms heùug bv 

fkdfohs' fuu.ska mdßfNda.sl iïnkaO;d ,hsia;=j wvq lsÍug fyda ;j;a tl;= lsÍug 

bv i,lk w;r tu`.ska wod< m%jD;a;s m;s%ld hkafka tajd ms<sn`o ie,ls,a,la olajk 

whg muKs'

²	 iudc udOH Wmf,aLk.; lsÍu

	 jHdmdrh iudc cd,hka ;=< m%j¾Okh lr.ekSug wjYH jkafka kï wdh;kh ks;r 

ks;r tys m, lsÍu wjYH fõ' fuh úáka úg isÿ lsÍu wld¾hlaIu ls%hdj,shla njg m;a 

fõ' iudc udOH Wmf,aLK.; lsÍu u`.ska wdh;khg wjYH mßÈ iudc cd,j, m,lsÍï 

isÿ lsÍï iajhxlS%hj isÿlr .; yels w;r túg wfkl=;a wf,úlrK Wmdhud¾. flfrys 

jeä wjOdkhla fhduq lsÍug wdh;khg ld,h b;sß fõ'

²	 m%pdrKh ¨yqne`§u iy jd¾;d lsÍu

	 wf,úlrK ls%hdj,g úúO mqoa.,hska" email fjí msgq ÿrl:k weu;=ï iy ;j;a fndfyda 

foa we;=<;a úh yelsh' wf,úlrK iajhxlS%hlrKh u`.ska fuu fiajdjka j¾.SlrKh 

fldg iajhxlS%hj isÿlrk w;r miqu fuu ish¨ ixrpl hïlsis ld,Éfþohg wod<j 

,nd we;s m%.;sh ksÍlaIKh lsÍug yels fõ' tu`.ska jHdmdrfha ls%hdldÍ;ajh o wjfndaO 

lr.; yelsh' 

úoaHq;a ;eme,a wf,úlrKh

iud.ula mdßfNda.slhka iu`. ikaksfõokh lsÍfï l%uhla f,i úoaHq;a ;eme,a wf,úlrKh 

Ndú;d lrhs' ksIamdÈ; wka;¾.;h" jÜgï m%j¾Okh lsÍu fukau jHdmdßl fjí wvú fj; 

mqoa.,hska fhduq lr .ekSu i`oyd úoaHq;a ;emE, fndfyda úg Ndú;d lrhs' úoHq;a ;eme,a 

wf,úlrK ls%hdj,shla ;=< mdßfNda.slhka fj; heúh yelsh' úoaHq;a ;eme,a j¾.j,g my; 

oE we;=<;a fõ'

²	 íf,d.a m%jD;a;s m;%

²	 hula nd.; l< fjí wvú mßYS,lhskag miq úmrï úoaHq;a ;eme,a

²	 mdßfNda.slhka ms<s.ekSfï úoHq;a ;eme,a

²	 mlaImd;S idudcslhkag jeä ÿr isÿflfrk m%j¾Okhka

²	 mdßfNda.slhka ;Dma;su;a lsÍu i`oyd b`.s fyda ta yd iudk úoHq;a ;eme,a

ud¾..; fm!oa.,sl ksfhdackh (Online PR)

tkï äcsg,a m%ldYk íf,d.a iy fjk;a m, lsÍï mokï lr.;a fjí wvú ud¾..;j 

iqrlaIs; lsÍfï l%ufõohhs' fuu iqrlaIs; lsÍu ,nd.ekSug wdh;khg Ndú; l< yels úúO 

kd,sld j,g my; foa we;=<;a fõ'
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²	 iudc udOH yryd jd¾;dlre fj; msúiSu

	 WodyrKhla f,i Twitter udOHfõ§ka iu`. l;d lsÍu ±laúh yelsh' iud.ï úiska 

Wmhd.;a udOH wjia:d i`u. iïnkaO;d mj;ajd .ekSug fuh bjy,a fõ'

²	 iud.u ms<sn`oj ud¾..;j iudf,dapkhj, ks;r ùu

	 hful= wdh;khla ms<sn`oj ud¾..;j iudf,dapkh lrk úg th fyd`o fyda krl jQj;a 

th jHdmdrhg wod, fõ' fufia udr¾.;j wdh;kh iudf,dapkh lsÍu fj<`o kduh 

m%j¾Okhg iy iud.fï lS¾;d kduh wdrlaId ùug WmldÍ fõ'

äcsg,a wf,úlrKfha jdis

²	 f.da,Sh m%fõYhla we;sùu

²	 wvq msßjeh

²	 m%;sM, ksÍlaIKh lsÍug iy uekSug we;s yelshdj

²	 mqoa.,sl fiajd iemhSfï yelshdj

²	 újD;Ndjh

²	 iudcSh uqo,a

²	 yqjudre wkqmd;h j¾Okh fõ'

äcsg,a wf,úlrKfha wjdis

²	 ksmqK;d iy ksrka;r fiajl mqyqKqj wjYH ùu

²	 uQ,sl ixj¾Ok lghq;= i`oyd úYd, ld,hla wjYH ùu

²	 by< ;r`.ldÍ;ajh

²	 meñKs,s iy m%;sfmdaIKj, we;s wkjYH újD;Ndjh

²	 wdrlaIdj iy fm!oa.,sl .eg¨

wdpdrO¾u hkq l=ula o 

wdpdrO¾u hkq hïlsis ls%hdjla fyda yeisÍula u`.ska we;slrk m%;sM,h yß fyda jerÈ f,i 

f;areï .ekSu iy ms<s.ekSuhs' wNHka;r l<ukdlrKhg wu;rj ksIamdok fjf<`ofmd< iy 

mdßfNda.sl iïnkaO;d iïnkaOfhka wdpdrO¾u moaO;shla mej;Su j¾;udkfha wksjd¾H fõ' 

mdßfNda.slhka muKla fkdj jHdmdrhg wod< wfkl=;a w,aue;s md¾Yjhka flfrys o iodpdr 

iïmkakj ls%hd;aul úh hq;=h'

wf,úlrK wdpdrO¾u hkafkka woyia lrkafka mdßfNda.slhkaf.a yeisÍu iy jHdmdrh 

f;areï .ekSu iy w,aue;s md¾Yjhka wjYH;djhkag .re lsÍu iy Tjqkaf.a ixialD;sl 

iudcSh jeks ldrKd i,ld n,d ta wkqj idOdrK foa isÿ lsÍuhs'
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wdpdrO¾u wf,úlrKh i`oyd wjYH jkafka wehs @

1'	 mdßfNda.sl mCImd;s;ajh

	 wdpdrO¾u uQ,sl udkj iajNdjh iy tys iajNdjfhka i;H jk ikaku i`oyd hEug 

m%jk;djhla ;sfnk w;r tys msßkuk NdKav iy fiajd È.=ld,Sk moku u; iud.ul 

mdßfNda.sl úYajdih iy mCImd;S;ajh Èkd .ekSug Woõ fõ'

2'	 È.= ld,Sk jdis

	 wf,úlrKfha wdpdrO¾uj, jeo.;alu wjfndaO lr .ekSu È.=ld,Sk wruqK;a iy 

iud.fï mrud¾:hla fkdjk kuq;a mdßfNda.sl mCImd;s;ajh" fjf<`ofmd< ;=, iy 

mdßfNda.slhkaf.a uki ;=, jeä úYajdikSh;ajh" jeäjk fjf<`ofmd< fldgi" 

jeäÈhqKq  jk ikakï jákdlu iy jeä úl=Kqï jeks úúO fláld,Sk iy È.=ld,Sk 

hk wruqKq folu iud.ug id¾:l wkaoñka iïmQ¾K lsÍug yelsh'

3'	 úYajdikSh;ajh f.dvke.Su

	 iud.u Tjqkaf.a wf,úlrK iy m%j¾Ok lghq;= lsÍfï § taldldÍ iy wLKavj mokñka 

wf,úlrKfha wdpdrO¾u wkq.ukh lrk úg th ld¾udka;h ;=, iud.u i`oyd 

úYajdikSh;ajh f.dvke.Sfï idOlh f,i m%;sM, fok i;H iy wjHdc ikakula 

f,i fjf<`ofmd< ;=< úfYaI l=vd fldgi fyñka iy l%ul%ufhka f.dvkef.a'

4'	 uQ,sl ñksia wjYH;d iy jqjukd ;Dma;su;a lsÍu

	 wf,úlrKfha wdpdrO¾u wkq.ukh lsÍu" uQ,sl ñksia wjYH;d iy jqjukd ;Dma;su;a 

lrk w;r iud.u úiska msßkuk NdKav iy fiajd ñ, § .ekSu ;=, ikakfuka 

mdßfNda.slhd n,dfmdfrd;a;= jk úYajdikSh;ajh iy wjxlnj hk uq,sl idol we;s 

fõ' iud.u mdßfNda.slhkaf.a wjYH;d iy jqjukd ;Dm;a;su;a lsÍug yelsjk úg 

mdßfNda.sl mCImd;s;ajh" ikakfï úYajdih iy msßkeóïj, úYajdih jeks È.=ld,Sk 

m%;s,dN N=la;s úÈk w;r lg jpkfhka we;s jk m%pdrkh iud.ug úúO oE Wmhd .kS'

5'	 ksmqK;ajh w;am;alr .ekSu

	 wf,úlrKfha wdpdrO¾u wkq.ukh lrk iy wjfndaO lr.kakd wdh;kj,g 

iïnkaOj wNHka;r fiajlhka" úl=Kqïlrjeka fyda WmfoaYlhka f,i iïnkaO ùug 

leu;s ksmqk;ajfhka hq;a jD;a;slhkag wdl¾Ykh lsÍug iud.ug Woõ lrhs' th 

id¾:l wkaoñka iy flá ld,h ;=, wruqKq iy mrud¾: iud.ug <`.dlr .ekSug 

Woõ fohs'

6'	 uq,H wruqKq <`.dlr .ekSu

	 jHdmdr lghq;= j¾Okh lsÍu iy jHdma; lsÍu i`oyd iud.fï l<ukdlrKH 

fjf<`ofmd< ;=, kj ksIamdok fma<shla wdrïN lsÍu" kj fjf<`ofmd< wjia:dj,g 

fhduqùu" iy kjfHdamdok wf,js iy m%j¾Ok l%u W;aidy lsÍug myiqlï imhk 

wjYH wruqo,a iy wdfhdack iemhsh yels wdfhdaclhka iy uQ,H yjq,alrejka ks;ru 

wjYH úh yelsh' tuksid uQ,H wruqKq <`.dlr .ekSug tys jHdmdrfha fufyhqï iy 

msßkeóï wjHdc jk ikakula we;s wdh;kh fok ksid wf,úlrKfha wdpdrO¾u 

wkq.ukh lrk iy wjfndaO lr.ekSu iud.ug jeo.;a fõ'

7'	 iud.u wf,úlrKfha wdpdrO¾u wkq.ukh lrkafka kï fjf<`ofmd< ;=, jvd;a 

úYajdikSh we;s iud.fï ikakï jákdlu jeä lsÍug m%;sM, fohs'
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iodpdr iïmkak wf,úlrK uQ,O¾u

²	 ish¨u wf,úlrK ikaksfõokhka fmdoÿm%ñ;hla hgf;a isÿ úh hq;=h'

²	 wf,úlrK jD;a;slhka úiska wdpdrO¾u Ndú;d lsÍu isÿ lrhs'

²	 fjf<`o m%pdrKh m%jD;a;s iy wfkl=;a ikaksfõok l%ufõohkaf.ka fjka lr y`ÿkd.; 

yels úh hq;=h'

²	 wf,úlrejkag ;u ksIamdok i`oyd f.ùï isÿ lrkafka ljqrekao hkak ms<sn`oj 

úksúoNdjhla ;sìh hq;=h'

²	 ksIamdokfha iajNdjh iy mdßfNda.slhdf.a iajNdjh u; mokïj mdßfNda.slhkag 

idOdrK fiajdjla ie,lsh hq;=h' ^WodyrK - orejkag hula wf,ú lsÍfï §&

²	 mdßfNda.slhkaf.a fm!oa.,sl;ajh iEu úgu wdrlaId l< hq;=h' .re l< hq;=h'

²	 wf,úlrejka rcfha yd jD;a;Sh ixúOdk úiska msysgqjd we;s fr.=,dis yd m%ñ;Skag 

wkql+, úh hq;=h'

²	 wf,úlrKh ;SrK .ekSfï § wdpdrO¾u ms<sn`oj újD;j iy wjxlj idlÉPd l< 

hq;=h'

iodpdr úfrdaë fjf<`o ±kaùïlrKh

²	 wkajdfoaY ±kaùïlrKh

	 is.rÜ fyda uOHidr jeks we;eï ksIamdokj, fj<`o ±kaùïj,g tfrysj kS;s yd iSudjka 

;sfí' wkajdfoaY ±kaùïlrKh u`.ska isÿlrkafka fuu ksIamdok mdßfNda.slhka fj; 

Rcqju fhduq fkdlr fjk;a l%u u`.ska mdßfNda.slhkag ±kqï §uhs'

²	 w;sfYdala;sfhka ±kaùu $ ujd fmkaùu

	 iuyr ±kaùïlrejka ksIamdokh .=Kd;aulNdjh fyda ckms%h;ajh ms<sn`oj jHdc m%ldY 

Ndú;d lrhs' zzmDÓúfha iEu ;eklgu wdjrKh ,nd.kakZZ jeks m%ldY u`.ska ,ndÈh 

fkdyels  wx. yd fiajdjka ujd fmkajñka m%pdrKh lrhs'

²	 w;sYfhdala; (Puffery) ±kaùïlrKh

	 ±kaùïlrejl= úiska kS;suh ysñlï mEulg jvd wd;aóh lreKq u; m%pdrKh isÿ lsÍu' 

zzfyd`o rij;a fldamsZZ jeks m%ldYh kS;sfhka ;yjqre l< fkdyelsh'

²	 ;yjqre fkdl< ysuslï

	 fndfyda ksIamdok lsisÿ úoHd;aul idlaIshla ,ndfkd§ m%;sM, ,nd §ug fmdfrdkaÿ 

fõ' WodyrKhla f,i IeïmQ fjf<`o ±kaùul Yla;su;a È,sfik ysiflia ,nd §ug 

fmdfrdkaÿ jk w;r tfia lrkafka flfiao hkak ms<sn`o ikaksfõokh fkdlrhs'
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²	 wka fjf<`o kdu iu`. wkjYH iei`§u

	 iud.ula ;u ;r`.lrejka ms<sn`oj fkdu`. hjk m%ldY isÿlrñka jHdc iei`§ula isÿ 

lrhs kï th o iodpdr úfrdaëh'

²	 fjf<`o ±kaùïj,g orejka fyda <uqka fhdod.ekSu

	 orejka $ <uhska úYd, jYfhka fj<`o ±kaùï i`oyd fhdod .ekSu lsis`ÿ wdldrhlska 

wkqu; fkdlrhs' th jvd;a m%n, iodpdr úfrdaë wf,úlrK Ndú;hkaf.ka tlls'
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udkj iïm;a l<ukdlrKh ye¢kaùu

udkj iïm;a l<ukdlrejl= jYfhka j¾;udkfha udkj iïm;a l<ukdlrKh i`oyd úúO 

úIh lafIa;% taldnoaO lr.kS' udkj iïm;a wdh;kfha fiiq iïm;a iu`. iei`§fï§ my; 

,CIK y`ÿkd.; yel'

01'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

02'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

03'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

04'	 tys msßjeh ;SrKh lsÍug n,mEï lsÍug yelshdj we;'

05'	 ixúOdkh ùfï yelshdj we;'

06'	 tys yeisÍï ixlS¾K jk w;r l,a;shd y`ÿkd.; fkdyel'

07'	 ks¾udKYS,S;ajhg yd kfjda;amdokhg yelshdj we;'

08'	 wfkl=;a iïm;a iïnkaOfhka ;SrK .ekSfï yelshdj we;'

udkj iïm;a l<ukdlrKfha ks¾jpkhka

01'	 mqoa.,hkag iudchg iy jHdmdrj,g m%;s,dN ,nd .ekSu i`oyd udkj iïm; jvd;a 

iM,odhS f,i l<ukdlrKh lsÍu iy;sl lrk ld¾hhka fhdod.ekSuhs' (HRM is the 
use of serveral activities to ensure that human recourse are managed effectively for the venefit of the 
individual, society and the business)

02'	 udkj iïm;a l<ukdlrKh hkq" ld¾hh kshq;= ñksiqka jvd iM,odhS f,i l<ukdlrKh 

lsÍu" Tjqkaf.a jev cSú; iu`. jvd ;Dma;su;a ùu;a" jvd M,odhSùula i`oyd l< hq;= foa 

l=ula o hkak mÍCId lsÍuhs' (HRM is the effective management of people at work. It examines what 
can or should be done to make people both more productive and have satisfied with their working life)

udkj iïm;a l<ukdlrKfha úIh m:h iy wruqKq

udkj iïm;a l<ukdlrKfha úIh m:h

udkj iïm;a l<ukdlrKfha úIh m:h b;d mq`M,ah' th my; mßÈ me;slv ;=klg j¾. 

l, yelsh'

1'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fuh ñksia n, ie,iqïlrKh" wdl¾IKh" f;dard .ekSu" n`ojd .ekSu" udre lsÍu" Wiia 

lsÍu mqyqKqj iy ixj¾Okh" fiajh kj;d,Su fyda fiajlhka wvq lsÍu" mdßf;daIsl" 

Èß.ekaùï" M,odhsl;ajh wdÈh u; ie,ls,su;a fõ'
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2'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fuys§ udkj iïm;a l<ukdlrejka wdmkYd,d" úfõl ldur" kdk ldur" ksjdi" 

m%jdykh" ffjoH iyk" wOHdmkh" fi!LH iy wdrlaIdj" úfkdaod;aul myiqlï wd§ 

jev mßirh iy myiqlï iïnkaOfhka ie,ls,su;a fõ'

3'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 jD;a;Sh iñ;s yd l<ukdlrK iïnkaO;d" taldnoaO WmfoaYkh" iduQysl flaj,a lsÍu" 

ÿla.ekú,s úi`§u" úkh ms<sn`o jQ ls%hd mámdá" wdrjq,a ksrdlrKh wdÈh fuu me;släka 

wdjrKh lrhs'

udkj iïm;a l<ukdlrKfha wruqKq

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 mqoa.,hskaf.a wjYH;d y`ÿkd.ekSu iy ;Dma;su;a lsÍu'

■	 mqoa.,sl wruqKq iu`. ixúOdkfha wruqKq iei`§u iy;sl lsÍu'

■	 fiajlhska ;=, by, Ñ;a; ffO¾hhla we;s lsÍu iy mj;ajdf.k hdu'

■	 fyd`Èka mqyqKq jQ iy fyd`Èka wNsfm%arKh jQ fiajlhska iy;sl ixúOdk ìys lsÍu'

■	 uq`M fiajlhskaf.a /lshd ;Dma;sh iy wd;au mßmQ¾KNdjh by, kexùu'

■	 /lshd cSú;fha .=K;ajh j¾Okh iy mj;ajdf.k hdu'

■	 iudcuh wjYH;dj,g iudcSh yd iodpdrd;aul f,i m%;spdr ±laùu

■	 tla tla fiajlhskaf.a iEu wxYhlau wdjrKh jk wdldrfhka fm!reI;ajh j¾Okh 

lsÍu'

■	 j¾;udk /lshdj ;=, ls%hd lsÍu Wfoid fiajlhskaf.a yelshdjka jeä ÈhqKq lsÍu'

■	 jHdmdrfha .kqfokq ksjerÈ iy meyeÈ,sj isÿlsÍug fiajlhka ikakoaO lsÍu'

■	 lKavdhï ye`.Su jeäÈhqKq lsÍu" lKavdhï jev iy wka;¾ lKavdhfï iyfhda.S;ajh 

jeä ÈhqKq lsÍu'

udkj iïm;a l<ukdlrKfha jeo.;alu

01'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
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02'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

03'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

04'	 udkj iïm;a l<ukdlrKh bf.kSu iy ixj¾Okhg Woõ fohs'

05'	 fiajlhkaf.a ;Dma;su;aNdjh jeä ÈhqKq lrhs'

06'	 udkj iïm;a l<ukdlrKh wdh;ksl id¾:l;ajhg fukau iudc idriïnkaO;djhg 

jeo.;a fõ'

udkj iïm;a l<ukdlrKfha kfjda;amdokhka

udkj iïm;a l<ukdlrK fCIa;%h ks;r fjkia fõ' tu úIh ;=, we;s jk fjkialï iu`. 

my; i`oyka kfjda;amdokhka ks¾udKh ù we;'

■	 wdh;kh fiajHd f;dard .ekSfï ikakula f,i lghq;= lsÍu'

	 j¾;udkfha fndfyda wdh;k oCI" ±kque;s" w;a±lSï nyq," fiajlhka n`ojd .ekSu 

wNsfhda.hla nj wjfndaO lrf.k isà' ñksid fndfyduhla wdh;k jvd hym;a ÈhqKq 

udkj iïm;a l<ukdlrK mßphka wkq.ukh lrñka ;u wdh;kfha ku m%isoaO lsÍug 

iudch ;=, lghq;= lrhs' tu.ska oCI mqoa.,hka wdl¾IKh l< yels nj y`ÿkdf.k 

we;'

■	 fiajlhka msg;ska .ekSu

	 j¾;udkfha fndfyda wdh;k fiajlhka ;djld,sl moku u; n`ojd .kS' uE; ld,fha 

lrk ,§' úfYaIfhkau we;eï l<ukdlrK jD;a;slhka i`oyd o fuu ;djld,sl moku 

u; fiajlhka n`ojd .kS'

■	 /lshdj yd csú;h w;r iu;=,s;;djh m%j¾Okh 

	 j¾;udkfha fiajlhka wdh;kh ;=, ;nd .ekSu Wml%uhla f,i /lshdj iy mjq,a 

cSú;h w;r iu;=,s;Ndjh we;s lsÍu .; yel' úfYaIfhkau j¾;udkfha l<ukdlrejka 

;u fiajlhkag kuHYS,S jev ld,igyka y`ÿkajd § we;' tfia u /lshdjka j¾Okh ;u 

ksji ;=, isg lsÍug wjldY i,id we;'

■	 fg,s fldñhqáka

	 ;u rdcldÍ ia:dkhg fkdf.dia mß.Kl yd ikaksfõok ;dCIKh yryd ;u /lshdj 

isÿ lsÍu'
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udkj iïm;a l<ukdlrKfha oaú;aj j.lSu

wdh;khl udkj iïm;a l<ukdlrKfha id¾:l;ajhg iEu l<ukdlrefjl=u odhl fõ' 

ke;fyd;a wdh;khl iEu l<ukdlrefjl=u udkj iïm;a l<ukdlrefjl= úh hq;=h' ta wkqj 

udkj iïm;a l<ukdlrKh iEu l<ukdlrefjl=gu ;u m%Odk úfYaI{ ld¾hhg wu;rj 

isÿ l< hq;= wksjd¾h ld¾hhls' idudkHfhka ´kEu l<ukdlrefjl= ;u fomd¾;fïka;=fõ' 

udkj iïm;a ie,iqïlrKh" ld¾hM, we.hSu" mqyqKqj" úkh l<ukdlrKh hkdÈfhys 

fhfoa' ta wkqj udkj iïm;a l<ukdlrKh i`oyd j.lSu oaú;aj j.lSula f,i y`ÿkajhs'

HRM i`oyd j.lSu

HR l<ukdlre wfkl=;a l<ukdlrejka

HR m%;sm;a;s" 

ls%hd mámdá" jev 

igyka hkdÈh 

ilia lsÍu'

HR m%;sm;a;s" 

ls%hd mámdá" 

jev igyka wka 

wh úiska ukd 

f,i ls%hd;aul 

lrkafkao hkak 

fidhd ne,Su

HR m%;sm;a;s" 

ls%hd mámdá" jev 

igyka ilia 

lsÍu i`oyd HR 
l<ukdlreg 

WmldÍ úu'

HR m%;sm;a;s" ls%hd 

mámdá" jev igyka 

hkdÈh ls%hd;aul 

lsÍu'
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udkj iïm;a l<ukdlrK ld¾hhka

			 
/lshd ks¾udKh

/lshd úYaf,aIKh

ñksia n, ie,iqïlsÍu

wdl¾Ykh

f;dard.ekSu

n`ojd .ekSu iy wkqia:dmkh

ld¾hidOkh we.hSu

m%;s,dN l<ukdlrKh

mqyqKqj iy ixj¾Okh

jD;a;Sh l<ukdlrKh

iqnidOk l<uKdlrKh

úkh l<uKdlrKh

fi!LH iy wdrlaIdj l<ukdlrKh

ÿla.ekú,s md,kh

fiajl iïnkaO;d

u
dk

j
 i

ï
m
;
a l

<
u
k

dl
r
K

h

/lshd ks¾udKh

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuh mq`M,aj ks¾jpkh l<fyd;a wdh;ksl wruqKq iy fiajdodhl ;Dma;sh hk oaú;aj wruqKq 

,`.dlr .; yels whqßka hï mqoa.,hl= úiska bgq l< hq;= /lshdjla iïnkaO lghq;= ;=, 

rdcldÍ" j.lSï yd wka;¾ mqoa., iïnkaO;d iqÿiqlï m%;s,dN iy ;dCIKh hkd§ idOl 

ksYaÑ;j ;SrKh lsÍfï ld¾hh /lshd ks¾udKh fõ'

/lshd ks¾udKh úúO ld¾hhka u; isÿl< yelsh' iudydr m%p,s; /lshd ks¾udK Ys,amSh l%u 

my; mßÈ ±laúh yel'

■	 úoHd;aul Ys,amSh l%uh - /lshd úfYaISlrKh by, kexùu i`oyd iq`M m%udKhl lghq;= 

iu`. /lshd ks¾udKh'

■	 /lshd mq`M,a lsÍu - rdcldÍ m%udKh yd /lshdfõ úIh m:h by, kexùu'

■	 /lshd N%uKh - ksYaÑ; ld, mßÉfþohla ;=< tla fiajlfhl= tla /lshdjl isg fjk;a 

tllg udre lsÍfï ls%hd j,shhs'

■	 jD;a;Suh Ys,amSh l%uh - wod< ms<s.;a jD;a;shg wod< /lshd ks¾udKh lsÍfï l%uhhs'

■	 lKavdhï Ys,amSh l%uh - fiajl lKavdhï i`oyd /lshd ks¾udKh'
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/lshd úia;rh iy /lshd msßú;rh 

/lshd úYaf,aIKfhys tla m%;sM,hla jk /lshd úia;rh" /lshdfõ hq;=lï" j.lSï" jd¾;d 

lsÍfï iïnkaOlï" /lshd fldkafoais iy iqmÍCIK j.lSïj, ,ehsia;=jla fõ' /lshd úia;rfha 

/lshdfõ wka;¾.;h wvx.= fõ' /lshd úia;rfha m%Odk wx. my; mßÈ fõ'

■	 /lshdfõ ;;a;ajh

■	 /lshdfõ wruqKq

■	 /lshdfõ y`ÿkd .ekSu ^wfkl=;a /lshdjkaf.ka /lshdj fjkalr y`ÿkd .eksfï o;a; 

we;=<;aj&

■	 bgql< hq;= m%Odk ld¾hhka$lghq;=

■	 /lshdj orkakd j.lsj hq;af;a ldgo hkak

■	 /lshdj i`oyd wjYH iqÿiqlï" l=i,;d wdÈh

■	 wfkl=;a úfYaI /lshd fldkafoais" m%jdykh wdÈh

■	 Ndú;d lrkq ,nk WmlrK" Wmdx. iy hka;%

■	 ,`.dlr .; hq;= b,lal

■	 ld¾hidOkh ;lafiare lsÍfï ks¾Kdhl

fndfyda ixúOdk /lshd úia;rh iy /lshd msßú;h tlu f,aLkhla f,i ilia lrhs' tfia 

jqj;a iuyr wjia:dj,§ /lshd msßú;rh fjka jQ f,aLkhla f,i o ilia lrkq ,efí' /lshd 

msßú;h (JS) hkq wjYH wOHdmkh" l=i,;d" fm!reI;ajh jeks /lshdfõ zzudkj wjYH;dZZ 

f,aLkhls' th /lshd úYaf,aIKfha ;j;a m%;sM,hls' tfia jqj;a" fndfyda ixúOdk /lshd 

úia;rh yd /lshd msßú;rhl tla f,aLkhla f,i ilihs' ;ks /lshd msßú;hl wvx.= m%Odk 

wx. lsysmhla my; ±la fõ'

■	 /lshdfõ ;;a;ajh

■	 /lshdfõ wruqK

■	 wOHdmk iqÿiqlï

■	 mqyqKqj yd l=i,;d

■	 úfYaI YdÍßl yelshdjka

■	 /lshd m<mqreoao

■	 úfYaI udkisl yelshdjka
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/lshd úia;rh

;k;=re kduh ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

/lshd wxlh ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ia:dk.;ùu ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

mka;sh yd fY%aKsh ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

m%Odkshdf.a ;k;=r ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

hg;a fiajl ;k;=re ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

jegqma m%udKh ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

/lshdfõ wruqKq

ld¾hhka yd j.lSï

1&

2&

3&

/lshd fldkafoais

fjk;a

( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ms<sfh, lf<a

( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	

/lshd msßú;rh

;k;=re kduh ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

/lshd wxlh ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ia:dk.;ùu ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

wOHdmk iqÿiqlï ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

jD;a;Sh iqÿiqlï ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

m,mqreoao ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

YdÍßl fhda.H;dj ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fm!reI;aj wjYH;d ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fjk;a ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ms<sfh, lf<a ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''   Èkh ( ''''''''''''''''''''''''''''''''''''''''''

wkqu; lf<ah ( ''''''''''''''''''''''''''''''''''''''''''''''''''''''''   Èkh ( ''''''''''''''''''''''''''''''''''''''''''
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/lshd úYaf,aIKh wfkl=;a udkj iïm;a ld¾hhkaj,g we;slrk n,mEu
 

		                

/lshd m%;sks¾udKh

udkj iïm;a 

ie,iqïlrKh

wdl¾IKh

n`ojd .ekSu

f;dard .ekSu

mqyqKqj yd 

ixj¾Okh

ld¾hM, we.hSu
m%;s,dN 

l<ukdlrKh

jD;a;Sh ixj¾Ok

fi!LH iy 

wdrCIK 

l<ukdlrKh

fiajl iïnkaO;d

/lshd 

úYaf,aIKh

udkj iïm;a ie,iï lssÍu $ ñksia n, ie,iqï lsÍu

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuys § j¾;udkh iy wkd.;h i`oyd È.=ld,Sk jHdmdr wjYH;d j,g iïm;a .e,mSu fukau 

fláld,Sk wjYH;d o meyeÈ,s lrhs' idudkHfhka" udkj iïm;a ie,iqïlrKh hkak 

ixúOdkh ;=<g" we;=,; iy msg; fiajlhskaf.a ixp,khka mqfrdal:kh lsÍu iy fiajlhka 

wdh;kh ;=,g iemhqï lsÍu fyda wdh;kfhka bj;a lsÍfï ls%hdj,shla f,i ks¾jpkh l, 

yel' tfia ke;fyd;a udkj iïm; i`oyd wkd.; b,a¨u ;lafiare lsÍfï iy udkj iïm; 

i`oyd wkd.; b,a¨u <`.d lr .ekSu ksYaph lsÍfï ls%hdj,shla f,io fuh ye`Èkaúh yel'
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ñksia n, ie,iqïlrKfha wruqKq

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 fyd`Èka mqyqKq jQ yd kuHYS,S fiajl lKavdhula ixj¾Okh lsÍu" fuf,i wúksYaÑ; 

iy fjkia jk mßirhg wkqj¾:kh ùug ixúOdkhg we;s yelshdjg odhl ùu'

■	 r`ojd ;nd .ekSu l%uj;aj isÿ lsÍu fiau fiajl ixj¾Ok Wmdh ud¾. wkq.ukh lsÍu 

;=,ska m%Odk l=i,;d wju iemhqula mj;akd wjia:djl ndysr n`ojd .ekSu u; r`od 

mej;Su wju lsÍu'

■	 ld¾hhka i`oyd b;d kuHYS,S moaO;s y`ÿkajd §u u`.ska mqoa., Wmfhda.S;dj by, kexùu'

■	 n`ojd.ekSu iy f;dard .eksug WmldÍ ùu'

■	 by, ksujqï$M,odhs;d uÜgï mj;ajdf.k hdu'

ñksia n, ie,iqï lsÍfï ls%hdj,sh

idudkH udkj iïm;a ie,iqïlrK ls%hdj,sh úúO wkql%ñl mshjr j,ska iukaú; fõ' tajd 

kï"

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 udkj iïm;aj, b,a¨u iy iemhqu ;=<kh lsÍu'

■	 Wmdhud¾. ks¾udKh lsÍu'

■	 we.hSu iy md,kh lsÍu'

uQ,dY%h ( Snell, Bohlander and Vohra

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

udkj iïm;a ie,iqïlrKh wdrïN jkafka udkj iïm;a i`oyd we;s b,a¨u mqfrdal:kh 

lsÍu;a iu.hs' udkj iïm;a i`oyd b,a¨u mqfrdal:kh hkq ksjerÈ .=K;ajfha iy ksjerÈ 

m%udKfha wkd.; udkj iïm;a wjYH;dj ;lafiare lsÍfï ls%hdj,shhs' tkï fmr idlÉPd 

l, wdldrhg" fok ,o ld,h wjidkfha ixúOdkfha ie,iqï oDIaáfldaKh ;=, r`ojd .ksñka 

j¾:udk udkj iïm;a wjYH;dj ;lafiare lsÍuhs' fiajl Wmk;Skaf.a úYaf,aIKh" fiajl 

urK" b,a,d wiaùï" úY%du hEï" ld,h wjika ùï j,g wkql+,j fiajl m%;siïmdok wjYH;dj" 

fiajlhskaf.a M,odhS;dj" ixúOdkfha j¾Okh yd m%idrKh" m%jdis;dj iy fiajl msßjegqu 

hk lreKq udkj iïm;a mqfrdal:kh i`oyd wod< idOl fõ' b,a¨u mqfrdal:kh hkak 

fndfyda wNHka;r yd ndysr idOl u.ska n,mEug ,la fõ'



Business Management

Page Ι 36

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

udkj iïm;a iemhqï mqfrdal:kh hkq udkj iïm; i`oyd we;s b,a¨u ;=,ska we;sjk udkj 

iïm;a wjYH;d imqrd,Sug we;s yelshdj weia;fïka;= lsÍfï ls%hdj,shhs' udkj iïmf;a 

iemhqu mqfrdal:kh lsÍu i`oyd" wmg ndysr yd wNHka;r iemhqï ms<sn`o wjOdkh fhduq 

lsÍug wjYH fõ' udre lsÍfï l%u" Wiiaùï" úY%dñl fiajlhska iy bj;a l< fiajlhska 

kej; le`oùu wdÈh wNHka;r udkj iïm;a iemhqï uQ,dY%hka mj;S tfiau fjf<`ofmd< ;=< 

jk fiajlhskaf.a m%udKh iy kj n`ojd .ekSu ndysr udkj iïm;a iemhqï uQ,dY% fõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ir, jYfhka fiajl ie,iqï lsÍu hkq Tnf.a Wml%ñl jHdmdr wruqKq i`oyd j¾;udk yd 

wkd.; ld¾huKav, wjYH;d mqfrdal:kh lsÍu fõ' túg Y%ñl iemhqu iïnkaO .eg¨ 

y`ÿkd.; yel' WodyrKhla f,i Tng wjYH ù ;sfnk l=i,;d i`oyd .e,fmk whÿïlrejka 

isá o hkak ±laúh yel' wjika mshjr jkafka Y%u b,a¨u yd iemhqu w;r ksjerÈ ;=,khla 

we;slr .ekSuhs' ta wkqj Tng ksjerÈ fiajl ixLHdjla iy ksjerÈ ld,h ;=< ksjerÈ l=i,;d 

iys;j ixúOdkh ;=, isàu ;yjqre l< yel'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

iM,odhS ie,iqula ;=,§ ixúOdkfha j¾;udk iy ixúOdkfha wNHka;r yd ndysrj mj;sk 

l=i,;d we.hSu mÍlaId lsÍu wjYH fõ' jHdmdr wjYH;d <`.dlr .ekSu Wfoid m%udKj;a 

udkj iïm;a m%udKhla ixúOdkh ;=, mj;skafkao hkak ;yjqre lr .ksñka ixúOdkhl 

udkj iïm; yeisrùfï ls%hdj,shla iM,odhS ie,iqula ;=, olakg ,efí'

tu ksid Y%u w;sßla;h fiau Y%u ys`.h i`oyd fjk fjku Wml%u fhdackd l< yelsh'

udkj iïm;a i`oyd Wmdh l%u

■	 n`ojd .ekSu w;aysgqùu

■	 m%;s,dN i`oyd jk úhoï wvq lsÍï

■	 iafjÉPdfjka b,a,d wiaùu

■	 fõ,dikska úY%du heùu

■	 ;djld,slj bj;a lsÍu

■	 wiaùug wkqn, §u

■	 fjkia wdh;kj, /lshd fidhd §u

■	 fiajh wjika lsÍu

udkj iïm;a ys`.h i`oyd Wmdh l%u

■	 w;sld, jev ls%hd;aul lsÍu

■	 Wmfldka;%d;a;= ,nd§u

■	 wdOqkslhka i`oyd mqyqKqùï wjia:d iemhSu

■	 w¾Old,Sk $ wkshï fyda ;djld,sl fiajlhska n`ojd .ekSu'

■	 mQ¾Kld,Sk fiajlhska n`ojd .ekSu'

■	 m%d.aOkh wdfoaYkh lsÍu'
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we.hSu yd md,kh

wjika jYfhka" iqÿiq Wmudkhka Ndú;d lrñka udkj iïm;a l<ukdlrejka úiska ish¨u 

wxYj, ie,iqï we.hSu isÿl< hq;=h' fuu ls%hdj,sh ;=<§ udkj iïm;a l<ukdlre úiska udkj 

iïm;a ie,iqï udkj iïm;a wruqKq yd m%;sm;a;s j,g .e,fmkafkao hkak ;yjqre lr.; 

hq;=h' tfiau fuu ld¾hh ie,iqï ld,h iy fldkafoais fjkia ùug wod,j hdj;ald,Sk 

lsÍuo isÿl< hq;=h'

wdl¾Ykh

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

Byers iy Rue ks¾jpkh lrk wdldrh wkqj" wdl¾Ykh hkq zz/lshd wenE¾;= i`oyd f;dard .; 

yels iqÿiqlï iys; whÿïlrejka lKavdhula ,nd .ekSu i`oyd W;aidy lsÍfï iy wdl¾Ykh 

lr .ekq ,eîfï ls%hdj,shhs'ZZ

wdl¾IKfha jeo.;alu

			 

wdl¾IKh

udkj iïm; ie,iqï 

lsÍu

wjYH jkakd jQ 

fiajlhka j¾.h iy 

m%udKh kshu lsÍu

/lshd úYaf,aIKh

/lshd úia;r iy 

msßú;r ieliSu

f;dard .ekSu

/lshd msrùug fhda.H;u 

mqoa.,hka whÿïlrejka 

w;=ßka ksYaph lsÍu

ixfõ;k f.ùu

whÿïlrejka wdl¾IKhg 

fhdod .; yels ;r`.ldÍ 

jegqma $ mä" Èß §ukd iy 

m%;s,dN ;SrKh lsÍu'
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wdl¾Ykh lr .ekSfï ls%hdj,sh

wdl¾Ykh l%udkql+, ls%hdj,shlg isÿ l, yels w;r thg my; mshjrhka we;=<;a fõ'

■	 /lshd wenE¾;= y`ÿkd .ekSu - udkj iïm;a ie,iqïlrKh ;=,ska iy iajlSh 

fomd¾;fïka;= ;=< Tjqkaf.a wjYH;d u; l<ukdlrejka úiska isÿlrk úfYaI b,a,Sï 

wkqj /lshd wenE¾;= y`ÿkd.; yelsh'

■	 /lshd wjYH;d úYaf,aIKh - /lshd msßú;h mokï lrf.k whÿïlrejkaf.a iqÿiqlï 

;SrKh lsÍuhs' ksjerÈ iy ldf,daÑ; udkj iïm;a ie,iqïlrKhla isÿjk úg /lshd 

wenE¾;= fyda udkj iïm;a wjYH;d ksjerÈj ±l.; yels fõ'

■	 wdl¾Ykhg n,mEï lrk idOl ie,ls,a,g .ekSu - iqÿiqu wdl¾Yk l%uh ;SrKh 

lsÍug fmr ixúOdkfha udkj iïm;a m%;sm;a;s" msßjeh" Y%u fjf<`ofmd<" fldkafoais 

iy wdl¾Ykh lr.; hq;= fiajlhkaf.a iajNdjh wd§ idOlhka ms<sn`oj ie,ls,su;a 

úh hq;=h'

■	 /lshd whÿïm;a ieliSu'

■	 wdl¾Ykh lsÍfï l%uh f;dard .ekSu

■	 ls%hd;aul lsÍu

■	 we.hSu

wdh;khl fiajlhska wdl¾IKh lr .ekSu i`oyd m%Odk jYfhka l%u folla Ndú;d lrhs' 

01'	 wNHka;r l%u

	 ñka woyia jkqfha wdh;kfha we;=,;ska fiajlhka wdl¾IKh lr .ekSfï l%uhhs'

	 /lshd m%isoaO lsÍu iy whÿu

	 wdh;kh we;=,; msysgqjd we;s ±kaùï mqjrej, fyda fjk;a wdh;ksl mqj;am;a i`.rdj, 

/lshd wenE¾;= $ ±kaùï m,lr tu.ska wNHka;r jYfhka fiajlhka /lshd wdl¾IKh 

lrhs'

	 l=i,;d bkafjkag¾ ^f;dr;=re f,aLk& Ndú;h

	 /lshd wenE¾;= i`oyd whÿï lsÍug yelshdj we;s wNHka;r fiajlhka y`ÿkd .ekSu 

i`oyd fuu f,aLkh Ndú;d lrhs'

02'	 ndysr l%u

	 /lshd wenE¾;= i`oyd fhda.H whÿïlrejka wdh;kfhka ndysßka wdl¾IKh lr .ekSuhs'
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	 mQ¾j whÿïlrejka

	 mQ¾j whÿïlrejka zzweúo tkafkda iy ,shkafkdaZZ jYfhka j¾. follg fnokq 

,efí' /lshd fidhd wdh;khg meñfKk mqoa.,hka weúo tkafkda fj;s' fufia /

lshdjka fidhd wdh;khg tk mqoa.,hka ,jd b,a¨ïm;a iïmQ¾K lrjd .; yelsh' /

lshd wdfmaCIdfjka ^fndfyda úg hï iqÿiqlula w;am;a lr .ekSfuka miqj& whÿïm;a 

ixúOdkhg tjk mqoa.,fhda fj;s' fuu mqoa.,hka ,shkakka fõ'

	 w;S; fiajdodhlfhda

	 úY%du .sh fiajdodhlhka" wOHdmk fyda fjk;a fya;= u; wdh;kh yer.sh fiajlhka 

jeks w;S; fiajdodhlhka w¾Old,Skj fyda mQ¾Kld,Skj kej; wdh;kfha jev lsÍug 

leu;s úh yelsh'

	 wOHdmk wdh;k

	 úYaj úoHd,h" ld¾ñl úoHd,h" jD;a;Sh wOHdmk wdh;k iy mdie,a jeks wOHdmksl 

wdh;k wdl¾IKh i`oyd fhdod .; yels m%Odk uQ,dY%hls'

	 fiajd kshqla; ksfhdacs; wdh;k

	 .dia;=jla u; fiajdfhdaclhkag wjYH jkakd jQ iqÿiqlï ÿka whÿïlrejka fidhd fok 

úfYaIs; jHdmdr wdh;k fukñka y`ÿkajhs'

wNHka;rfhka fiajlhka n`ojd .ekSfï jdis iy wjdis

jdis wjdis

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 fhda.H;u fiajdodhlhka r`ojd 

.ekSu myiq fõ'

■	 fiajd odhlhkaf.a wNsfm%arKhg 

fya;=fjhs'

■	 ukd fiajl iïnkaO;djhla 

mj;ajdf.k hdug yelsùu'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

    	'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

     ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

    	'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

     ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

   	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

     '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 merKs f,h wdh;kh ;=< È.ska È.g u 

mj;shs' fmr m%OdkSka wkqlrKh lrk 

fiajdodhlhkag Wiiaùï ,efí zzkj 

f,hZZ wdh;kh ;=< fkdue;' úfYaIfhka 

.;sl wdh;khg zzkj f,hZZ w;HjYHh

■	 wúêu;a lKavdhï Yla;su;a ùu
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ndysr n`ojd .ekSfï jdis iy wjdis

jdis wjdis

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

       '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 jvd ls%hdYS,S ld¾hY+r ;reK 

úOdhlhka iy úfYaI{hka 

wdh;khg ,nd .ekSug fya;=fjhs'

■	 mqyqKqj iy ixj¾Okh i`oyd hk 

msßjeh wvq fõ'

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

    	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 n`ojd.ekSu i`oyd idfmaCIj jeä 

msßjehla ±Íug isÿ fõ'

■	 ukd Y%ñl yd ld¾ñl iïnkaO;dj,g 

wys;lr f,i n,mE yelsh

f;dard .ekSu

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fjk;a whqrlska mjikjdkï" f;dard .ekSu hkq whÿïm;a rdYshla ;=<ska kqiqÿiq whÿïlrejka 

m%;slafIam lsÍfï ls%hdj,shhs' fï fya;=j ksid fuh kqiqÿiq nj mokï lr .ksñka kqiqÿiq 

whÿïlrejka m%;slafIam lrk ls%hdj,shls'

f;dard .ekSfï ls%hdj,sh

f;dard .ekSfï ls%hdj,sh úêu;a ls%hdj,shla f,i ie,lsh yelsh' tfia jQj;a" úúO l¾;Djre 

úúO f;dard .ekSfï mshjr fhdackd lr we;' my; i`oyka mshjr tu ls%hdj,sfha fmdÿ mshjr 

f,i ye`Èkaúh yelsh'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fkdiqÿiq whÿïlrejka bj;a lsÍfï § fyda flá f,aLk ilia lsÍfï § whÿïm;aj, 

wka;¾.; f;dr;=re Ndú;d l< yelsh' iuyr úg m<uq mshjr f,i iqÿiqlï iy 

wfkl=;a /lshd wjYH;djhka imqrd ke;s whÿïm;a ^wkjYH whÿïm;a& lmd yeÍug 

isÿúh yelsh'

	 Wod (- iqÿiqlï" m<mqreoao" jhia iSud wdÈh
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■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 úúO lafIa;% u; whÿïlrejka Tjqkaf.a l=i,;d iy wdl,am úúO mÍlaIK Wml%u 

Ndú;fhka mÍlaId l< yelsh' úúO mÍlaIK" m%Yak m;%" jD;a;Sh fm!reI;aj m%Yakdj,s" 

we.hSï uOHia:dk wdÈh fï ;=< úh yelsh'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 mÍlaIKfhka miq f;dard.;a whÿïlrejka iïuqL mÍlaIK i`oyd le`oúh yelsh' 

by; mej;s wÈhr ;=,§ iïuqL idlÉPdjla u.ska wod, fiajlhd f;dard .ekSu iqÿiq 

jgmsgdjla i,ihs' wjYH /lshdj ;=, ls%hd;aul ùu i`oyd whÿïlrejkaf.a l=i,;d 

fyda yelshdjka mÍlaId lsÍfï ls%hdj,sh iïuqL mÍlaIK fõ' ls%hdj,sh w;r;=r" 

whÿïlrejkag /lshdfjka wfmalaIs; ld¾hhka lsÍug yelshdjla ;sfío hkak iïuqL 

mÍlaIK u.ska mÍlaId  flf¾' fuu iïuqL mÍlaIK udkj iïm;a l<ukdlrejka fyda 

wod< Y%s;Sl l<ukdlrejka úiska yiqrejkq ,nhs' idudkHfhka th tla whÿïlrefjl= 

i`oyd ñks;a;= 15 - 20 la muK fláfhka wjika lsÍu ±lsh yel' th iïuqL mÍlaIK 

ud,djla o úh yelsh'

	 Wod ( tla iïuqL mÍlaIKhla udkj iïm;a l<ukdlrefjl= iy Y%s;sh l<ukdlrejka 

fofofkl= iu`.h'

	 fojk iïuqL mÍlaIKh fjk;a fcHIaG l<ukdlrejka iu`.;a úh yels w;r wjidk 

iïuqL mÍlaIKh m%Odk úOdhl ks,OdÍ;=ud iu`. úh yel'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 whÿïlrefjla iïuqL mÍlaIKh wjika l< miq" whÿïlre w;S;fha isg yeisreKq 

wdldrh yd ld¾hidOkh flfiao lshd ±k .ekSug mÍlaIdjla l, yelsh' fuh 

wdh;khg jeo.;a idOlhls'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 f;dard .ekSu ;=< wjika mshjr jkafka tla mqoa.,fhl= /lshdjla i`oyd f;dard .ekSuhs' 

ksjerÈ ;SrKh lrd ,`.dùug iEu wdh;khla úiskau W;aidy ±ßh hq;= fõ' iqÿiqlï ,;a 

mqoa.,hska tla wfhl=g jvd isáh fyd;a th isÿúh yelsh' tksid b;du iqÿiq mqoa.,hd 

f;dard .ekSug fmr mshjf¾§ tl;= lr .kakd ,o ish¨u f;dr;=re mokï lrf.k 

fojk úksYaph ,nd foa' wjika f;dard .ekSfï ;SrKh by, l<ukdlrKh uÜgfï 

l<ukdlrejkaf.a wkque;shg hg;aj /lshdj ,ndfok fomd¾;=fïka;=fõ l<ukdlre 

fj; idudkHfhka ,nd foa' ;SrKh wjika l< miq" udkj iïm;a l<ukdlre ksjerÈ 

whÿïlreg /lshdj ,ndÈh hq;=h'
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ÿ¾j, f;dard.ekSul m%;súmdl

01'	 wfmaCIs; /lshd ld¾hM, cks; fkdùu'

02'	 fhda.H;u mqoa.,hd f;dardf.k wdh;khg Tyq$weh f.ka ,nd .ekSug ;snqKq 

fhda.H;u$wfmaCIs; odhl;ajh wysñ ù hdu'

03'	 mqoa.,hd fiajfha fhoùu w;r;=r wjdis iy msßjeh isÿùu'

04'	 fiajdodhlhdj wkqia:dmkh lsÍu iy mqyqKq lsÍu fjkqfjka ork ,o msßjeh wmf;a 

hdu'

05'	 bj;a lsÍfï ;SrKhlska we;s jk ÿla.ekú,s úi`§fï msßjeh'

06'	 fhda.H;u kj fiajdodhlfhl= m%;sia:dmk i`oyd fjku msßjeh ±Íug isÿùu'

fiajd kshqla; úNd.

fiajd kshqla; úNd. úYd, mßudK wdh;k j,;a rdcH fiajfha ^Wod (- Y%S ,xld mßmd,k 

fiajh" Y%S ,xld wOHdmk mßmd,k fiajh" .KldêldÍ fiajh hkd§& mqrmamdvq msrùu i`oyd 

mqoa.,hka f;dard .ekSfï§;a fndfyda úg ±lsh yelsh'

úNd. j¾.

01'	 nqoaê úNd.h

02'	 wNsfhda.;d úNd.h

03'	 ld¾hM,$m%dfhda.sl úNd.h

04'	 ufkda úoHd;aul úNd.h

ffjoH mÍCIK

whÿïlre wod< /lshdfõ lghq;= rdcldÍ yd j.lSï wfmaCIs; f,i id¾:lj bgq lsÍug wjYH 

jkakd jQ ukd fi!LHfhka hq;= mqoa.,fhl= keoao hkak ksYaph lsÍu msKsi mj;a jk úNd.h 

ffjoH mÍCIKh hkafkka woyia fõ'

n`ojd .ekSu

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuys§ fiajl fiajH fomd¾Yjfha wjYH;djhka wkqj /lshd .súiqula ms<sfh, fldg th 

mokï fldg f.k m;aùï ,smshla ilia lrhs' m;aùï ,smsh hkq" fiajlfhl= fiajhg m;a 

lsÍfuka miq Tyqg fyda wehg /lshdj ms<sn`o kshuhka" fldkafoais" ld¾hhka" hq;=lï yd j.lSï 

hkdÈh úia;rd;aulj olajñka ilia lrk kS;Hdkql+, ,shú,a,hs' tys my; i`oyka f;dr;=re 

wka;¾.; fõ'
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■	 fiajlhdf.a ku

■	 m;aùfï ;k;=r

■	 m;aùfï Èkh

■	 jegqma yd fjk;a m%;s,dN

■	 /lshd fldkafoais

■	 /lshd wod, kshuhka yd fldkafoais

wkqia:dmkh

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

th úêu;a iy wúêu;a fohdldrfhkau isÿl, yelsh' tfia jQj;a" wkqia:dmkh hkak 

wdh;khg my; fya;= ksid b;d jeo.;a fõ'

■	 ish¨u kj ld¾h uKav,hg iqÿiq mqyqKqjla ,nd §ug'

■	 fkdlvjd mj;ajdf.k hd hq;= mqyqKq wjYH;d y`ÿkd .ekSug

■	 kj ld¾huKav, idudcslhka b;d blaukska jHdmdr lghq;= j,g odhl ùu jeäÈhqKq 

lsÍug

■	 mßjdi ld,h ;=, wNsjDoaêhla we;s lsÍug

■	 fiajlhka ;=< we;s ìh bj;alsÍug iy úYajdih f.dvke.Sug

■	 M,odhs;dj iy M,odhS;dfõ .=K;ajh by< kexùug

■	 whs;sh yd mlaImd;S;ajh hk ye`.Sï f.dvkexùug

■	 /lshd ;Dma;sh yd wdrlaIdj ms<sn`o ye`.Sula we;s lsÍug

■	 wdh;kh ms<sn`o id¾j o¾Ykhla ,nd§ug

wkqia:dmkh i`oyd fhdod .kakd l%u

1'	 fiajdodhl w;afmd;a

2'	 ùäfhda Ñ;%mg

3'	 foaYk yd iïuka;%k

4'	 ixúOdk w;afmd;a yd m;s%ld

5'	 ndysr mqoa.,hka fhdod .ekSu'	
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ld¾h M, we.hSu

ld¾h idOk we.hSu hkq mjrk ,o hq;=lï yd j.lSïj, fiajl ld¾hidOkh mÍlaId lsÍu 

iy idlÉPd lsÍuhs' fuu ksid úúO ;SrK .ekSu Wfoid fiajlhkaf.a ld¾hidOkh ms<sn`o 

f;dr;=re /ialsÍfï ls%hdj,shla f,io fuh ye`Èkaúh yel' ld¾hidOk we.hSfï moaO;shl 

my; i`oyka ,laIK we;=,;a úh hq;=h'

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 úYajdih iy újD; nj ;sìh hq;= nj'

■	 ld¾hM, we.hqïlre fyd`Èka mqyqKq úh hq;= ùu'

■	 we.hSfï m%;sM, mokï lr .ksñka ls%hd ud¾. wdrïN l< hq;= ùu'

■	 fkdfjkiaj mj;ska wëlaIKh j,x.=;dj yd úYajdikSh;ajh iy;sl l, hq;= ùu'

ld¾hM, we.hSfï ls%hdj,sh

■	 ld¾hM, we.hSfï wruqK msysgq ùu'

■	 ld¾hidOk we.hSïj,g wod< m%;sm;a;suh ;SrK .ekSu'

■	 ld¾hidOkh we`.hSfï ñkqï iy m%ñ;s ;SrKh lsÍu'

■	 ld¾hidOkh we.hSfï l%u ;SrKh lsÍu'

■	 whÿïlrejka mqyqKq lsÍu

mqyqKqj iy ixj¾Okh

ixúOdkhla ;=, ;ks mqoa., yd lKavdhï ld¾hidOkh jeäÈhqKq lsÍfï wruqK we;sj 

ls%hd;aul jk udkj iïm;a l<ukdlrKfha tla jeo.;a ld¾hhla f,i mqyqKqj yd ixj¾Okh 

ye`Èkaúh yelsh'

ixúOdkh ;=< iM,odhS mqyqKq lsÍula yryd my; i`oyka m%;s,dN ,nd .; yelsh'

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 M,odhS;dj by< hdu

■	 fiajl Wiia ùug wjia:dj ie,iSu'
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mqyqKq lsÍfï l%u

mqyqKq lsÍfï l%u fndfyda mj;shs' tu tla tla l%u i`oyd wod, m%;s,dN iy wjdis mj;S' mqyqKq 

lsÍfï fmdÿ l%uhka lsysmhla my; olajd we;'

1'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ;dlaIKh iu`. jQ mqyqKq lsÍfï l%u wiSñ;h' mqyqKqlreg wfkla mqyqKq lsÍfï l%uj,g 

jvd mqyqKq jkakkaf.a iyNd.S;ajh ,nd.; yels w;r mqyqKqj ,nkakkago Tjqkaf.a 

ia:dkj, isg mqyqKqj ,nd .ekSug yels fõ'

	 ;dlaIK ÈhqKq ùu yryd bf.kSu isÿl, yels fmdÿ l%u lsysmhls'

	 -	uQ,sl mß.Kl mokï jevigyka (Basic PC - based program)

	 -	wfkHdakHj ls%hdlrk nyq udOH (Interactive multimedia-uding a PC) - mokï CD-ROM 

	 -	Interactive Video - VCR iu`. tlaj mß.Kl Ndú;h

	 -	wka;¾cd,h mokï mqyqKq jevigyka

2'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fuu l%uh fndfyda ñ, wêl kuq;a iuyr /lshd i`oyd w;HjYH mqyqKq l%uhls' fuh 

..k.dóka mqyqKq lsÍug nyq,j  fhdod .kshs' tfiau yuqod Nghka mqyqKq lsÍu i`oyd o 

fujeks ùäfhda lS%vd Ndú;d lrhs'

3'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 /lshdj ;=<ska jk mqyqKqj fiajlhkag /lshdj wdrïN lsÍug wNsfm%arKhka imhhs' 

Wmfoia j,g ijka§ug jvd ueÈy;a ùfuka Tjqka bf.k .;fyd;a mqoa.,hska ld¾hlaIuj 

ùug W;aidy .kakd nj iuyr jd¾;dj, i`oyka fõ' tfia jQj;a th úúO wmyiq;d we;s 

lrkakla úh yels ksid fuu l%uh iEu mqoa.,fhl= i`oydu iqÿiq fkdúh yelsh'

4'	 ud¾f.damfoaYkh

	 m<mqreÿ jD;a;slhskaf.a mqyqKqj fm!oa.,sl ,nd.ekSug fiajlhska fj; wjia:djla 

ud¾f.damfoaYkh u.ska ,nd foa' fjk;a mqyqKq l%uhla ;=,ska m%.=K lr we;s olaI;d 

jeäÈhqKq lr .ekSug fuh WmldÍ fõ'

5'	 foaYk

	 foaYk idudkHfhka mka;s ldur wdlD;s ;=< isÿ fõ' foaYk j,ska we;s tlu m%;s,dNh 

jkafka b;d fláld,hla ;=< úYd, f;dr;=re m%udKhla fndfyda mqoa.,hka yg iemhSug 

yels ùuhs'
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6'	 lKavdhï idlÉPd iy bf.kqï igyka

	 fuh mqoa., lKavdhula hï w¾nqohla ms<sn`oj mka;s ldurhla ;=< idlÉPd lrk 

;;ajhls' fuh foaYkj,g jvd fyd`o mqyqKqùï l%uhla jk w;r kj jev igyka 

iïnkaO m%;sM,hka idlÉPd lsÍug ish¨u mqyqKqj ,nkakkag bv yßhs' th iEu 

iyNd.Sjkafkl=g u úúO woyia m%ldY lsÍug iy tla tla whf.a w;sYfhdala;Ska ke;s 

lsÍug o wjia:dj ,nd foa'

7'	 N+ñld rx.kh

	 jevìfï isÿjk .eg¨ r`. ±laùug fiajlhkag N+ñld rx.kh ;=<ska bvlv ,nd 

fohs' jev ìu ;=< we;s úh yels .eg¨ wkqlrkh lrñka mqoa.,hska fofofkl= w;r 

N+ñld rx.kh isÿúh yelsh' fuh mqoa., lKavdhula folg fn§ fyda l=uk mqoa.,hka 

fofofkl= úiska fyda mka;s ldurh ;=< r`. ±laùfuka fuh isÿúh yelsh'

8'	 t<s uyk ;=< lrk mqyqKqj

	 fuh idudkHfhka mka;s ldurh yd mß.Kl mokï mqyqKq j,ska iïmQ¾Kfhkau fjkia 

jQ l%uhls' t<suyka mqyqKqfõ idudkH wruqK jkafka lKavdhï ls%hdldrlï j¾Okh 

lsÍuhs'

9'	 Ñ;%mg iy ùäfhda

	 fuu l%uh i;H jYfhka iM,odhS ùug kï" mqyqKq p;%mg yd ùäfhda úfYaIs; 

wruqKla iys;j fhdod.; hq;=h' tajd iM,odhSj ilia l<fyd;a muKla Tjqkg mqyqKqj 

,nkakkaf.a iyNd.S;ajh ,nd.; yel' Ñ;%mg iy ùäfhda wjika jQ miq úfYaIs; .eg¨ 

flfrys wjOdkh fhduq lrñka idlÉPdjla l,fyd;a mqyqKqjkakkaf.a ta i`oyd we;s 

iyNd.S;ajh jeäh'

	 by; mqyqKq l%u ;dlaIKhg wu;rj wdlD;sl mqyqKq" ixfõÈ;d mqyqKqj" In Basket mqyqKqj" 

;dlaIKh yd WmfoaYkh jeks iuyr mqyqKq l%u ixúOdk w;r b;d ckms%h;djhg m;aù we;'

mqyqKq lsÍfï ls%hdj,sh

mqyqKqj iy ixj¾Okh ;=< uqo,a fhoùfuka mqoa.,hka iy ixúOdkfha ld¾hh idOkhg 

Wmßu n,mEula ,efí o hkak iy;sl lr .ekSug mqyqKq ùu i`oyd moaO;s m%fõYh Ndú; 

l< yelsh' ixúOdkfha wjYH;dj u; wjfYaI fhduq ùula isÿlrkq ,efnk úia;SrK mqyqKq 

ùï ls%hdj,shla iy;sl lrhs' my; i`oyka mshjrhka idudkHfhka mqyqKq lsÍfï jevigykla 

ls%hd;aul lsÍfï § isÿl, yel'

■	 mqyqKq lsÍfï wjYH;dj y`ÿkd .ekSu

■	 mqyqKq lsÍfï wruqKq ia:dms; lsÍu

■	 mqyqKq lsÍfï l%uh f;dard .ekSu

■	 mqyqKq lsÍfï ie,eiau ks¾udKh

■	 mqyqKq lsÍfï ie,eiau ls%hd;aul lsÍu

■	 mqyqKq lsÍfï jev igyk w.h lsÍu
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m%;s,dN l<ukdlrKh

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fiajdodhlhkag fukau fiajd fhdaclhdg fnfyúkau ixfõ§ fohla jYfhka fõ;k 

ye`Èkaúh yel' fiajdodhlhdf.a cSjk ;;a;ajh by< kexùug fõ;k n,mdkjd fiau th 

fiajfhdaclhdf.a wruqKq idOkhgo ;SrKh lrhs'

1'	 mäh

	 fiajdodhlhdg idudkH ld¾hM,h fjkqfjka lrkq ,nk f.ùï fõ' fuh jegqma fyda 

fõ;k úh yel'

2'	 Èrs.ekaùï

	 wfmaCIs; ld¾hM, iSudj blaujd jev lsÍfï m%;sM,hla jYfhka lrkq ,nk f.ùï fõ'' 

Wod (- m%ido §ukd

3'	 m%;s,dN

	 fiajlhkaf.a ld¾hM, fkdi,ld idudcsl;ajh fjkqfjka lrkq ,nk úúO f.ùï fõ'

	 Wod (- m%jdyk §ukd" ffjoH mÍCIK" ks, we`ÿï

m%;s,dN l<ukdlrKfha wruqKq

1'	 iqÿiqlï,;a mqoa.,hka wdl¾IKh lr .ekSu'

	 wdh;kh úiska f.jkq ,nk fõ;k u.ska iqÿiqlï ,o mqoa.,hka woaojd .ekSug yel'

2'	 b;d ksjerÈ fiajdodhlhka wdh;kh ;=< r`ojd .ekSu'

	 wfkl=;a fõ;kj,g jvd ;r`.ldÍ fõ;k fuys§ bÈßm;a lrhs'

3'	 fiajdodhlhka wNsfm%arKh lsÍu'

	 Woafhda.fhka ls%hd lsÍu Wfoid fiajdodhlhka fm<Uùu fõ;k u`.ska isÿ fõ'

3'	 kS;suh fr.=,disj,g wkql+,ùu'

	 fõ;k iïnkaOfhka rch úiska mkjk kS;sÍ;s we;'

5'	 msßjeh md,kh lsÍu'

6'	 iudkd;au;djh iy;sl lsÍu'

m%;s,dN j¾.SlrKh

uQ,H iy uQ,H fkdjk f,i m%;s,dN m%Odk fldgia follg fnÈh yelsh' Rcq iy jl%  f,i 

uQ,H m%;s,dN fnÈh yelsh' fuu j¾.SlrKh my; rEm igyfkka úia;r lrhs'
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m%Yxid iy 

ms<s.ekSï

uq`M m%;s,dN

uQ,H m%;s,dN 

^mrdh;a; §ukd&

uQ,H fkdjk 

m%;s,dN

^iajdh;a; §ukd&

Rcq m%;s,dN ^jegqma" 

fõ;k" Èß§ukd" 

m%ido §ukd&

jl% m%;s,dN
/lshdj ;=,ska 

we;sjk ;Dma;sh

uQ,H m%;s,dN

Rcq wd¾Óluh iy uQ,H m%;s,dN uQ,H Èß.ekaùfï fõ' fïjd fldgia follg fnfoa'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - jev lsÍu fjkqjg fiajlhka i`oyd ilid we;s uQ,H 

f.ùï f,i fïjd y`ÿkajhs' fuhg uQ,sl jegqma fyda fõ;k" m%ido §ukd" Èß §ukd" l=i,;d 

j¾Ok" w;sld, f.ùï iy fldñia wh;a fõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - fuhg úY%du jegqma" rlaIKh" ld¾hd, fõ,dfjka 

miq jev i`oyd f.ùï wd§ m%;s,dN wh;a fõ' ish¨u fiajlhkag ixúOdkh ;=< Tjqkaf.a 

idudcsl;aj moku u; fuu m%;s,dN ,ndfokq ,nhs' jl% m%;s,dNj, fldgila f,i fiajlhka 

uqo,a ,nd fk.kakd kuq;a Tjqka ,nd .kafka ksh; jákdlula we;s §ukdh'

Rcq iy jl% uQ,H m%;s,dN hk fol ndysr wNsfm%arl f,i o y`ÿkajhs'

uQ,H fkdjk m%;s,dN

fiajlhska /lshdj  bgqlrk mßirh ;=<ska fyda /lshdj ;=<ska mqoa.,fhl= ;=, yg .kq ,nk 

;Dma;sh uQ,H fkdjk m%;s,dNhka fõ' mqoa., úúO;ajh" wNsfhda." j.lSï wdÈh iy wfkl=;a 

fiajlfhl= iu`. ys;j;a ñ;%;ajhla we;slr .ekSug Tyqg$wehg /lshdj bv i,ikafka kï 

th fiajlhkag uQ,H fkdjk Èß .ekaùï iemhSuls' fyd`o ld¾h idOkhlg fyda jHdmD;shla 

iïmQ¾K lsÍu i`oyd m%Yxid iy ms<s.ekSï lsÍu o uQ,H fkdjk m%;s,dNhla njg m;a fõ'

m%;s,dNj, ;Srl

fiajdodhlfhl= úiska ,nd .kakd jkaÈh Tyq úiska fhdok mßY%uh" /lshdfõ iajNdjh yd 

l=i,;djhg wkqmd;sl fõ' kuq;a §ukd i`oyd n,mdk lreKq fumuKla fkdfõ' we;eï ndysr 

yd wNHka;r idOl jQjo jegqma uÜgï ;SrKh ùu flfrys n,mdhs' fujeks wNHka;r yd ndysr 

;SrK my; rEm igyfkka olajd we;'
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ndysr ;Srl

Y%u fj<`ofmd< ;;a;ajh

wd¾Ól ;;a;ajh

jegqma wkqmd; mrdih

rcfha md,kh

cSjk úhoï

ixúOdkuh n,mEï

wNHka;r ;Srl

ixúOdkfha §ukd m%;sm;a;sh

fiajd fhdaclhdf.a f.ùfï 

yelshdj

/lshdfõ jákdlu

fiajdodhlf.a idfmaCI jákdlu

jegqma 

uÜgï

ixúOdk úiska fï i`oyd §ukd úYaf,aIlhkaf.ka Wmldr ,nd .kS' thg fya;=j jkqfha §ukd 

i`oyd jk ndysr idOl tkï" ;r`.h" N+f.da,h yd l¾udka; j¾Ok wkqmd;h u; mokï ùu 

;yjqre lsÍu Wfoidh'

fiajl iqNidOkh l<ukdlrKh

wdh;khl fiajlhkaf.a /lshd  cSú;fha .=K;ajh j¾Okh lsÍu i`oyd fyd`o cSjk ;;a;ajhla 

,nd§u i`oyd bjy,a jkakd jQ myiqlï fiajdjka iy ;;ajhka wdh;kh úiska ,nd§u iy 

mj;ajdf.k hEu ñka woyia lrhs'

fiajl iqnidOkfha jeo.;alu

01'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

02'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

03'	 fiajl fkdmeñKSu wju lsÍu'

04'	 fiajl iM,;ajh yd ld¾hCIu;djh j¾Okh lsÍu'

05'	 fiajl Ñ;a; ffO¾h jeälsÍu'

06'	 fiajdodhlhka wdl¾IKh lsÍfï ld¾h jvd;a id¾:l lr .ekSu'

iqnidOk myiqlï

■	 ffjoH myiqlï

■	 wdydrmdk myiqlï

■	 ksjdi myiqlï

■	 m%jdyk myiqlï

■	 úfkdaod;aul yd iudchSh myiqlï

■	 w;a;sldrï yd Kh myiqlï

■	 urKdOdr myiqlï

■	 wOHdmk myiqlï
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fi!LH yd wdrlaIK l<ukdlrKh

udkj iïm; hkq wdh;khlg jákdu iïm;hs' tneúka fiajlhskaf.a fi!LH yd wdrlaIdj 

iy;sl lsÍu udkj iïm;a l<ukdlrefjl= i;= jeo.;a j.lSuls' fi!LH yd wdrlaIK .eg`M 

wdh;khlg úúO .eg`M we;s lrhs' fï ksid fi!LH yd wdrlaIdj i`oyd úêu;a jevigyka 

we;s lsÍfï wjYH;djla mek ke.S we;' fï i`oyd fya;= lsysmhls'

■	 ld¾hh w;r;=r isÿjk wk;=re ksid udkqisl fõokdjkaf.ka fm,Su yd we;eï 

wjia:djkays§ ñh hdu'

■	 fyd`o fi!LH yd wdrlaIK mqreÿ M,odhS;djh jeä lsÍug Wmldß ùu'

■	 wk;=re iy jD;a;Sh frda. fiajlhkaf.a jev lsÍfï Ñ;a; ffO¾hh my; fy,Su'

■	 kej; kej; wk;=re we;sùu fiajlhka w;r ìhla yd jev mßirfha wmyiq njla we;s 

lsÍu'

■	 wk;=re wdh;kfha msßjeh jeä lsÍu'

wk;=re wdh;khlg Rcq yd jl% wdldrfhka msßjeh we;s lrhs' tkï" ffjoH .dia;=" frday,a 

.dia;=" rlaIK msßjeh jeä ùu' M,odhS;djh wvq ùu" kj fiajlhka l=,shg .ekSfï yd mqyqKq 

lsÍfï úhoï" wk;=re i`oyd lrk Rcq jkaÈ wdÈhhs'

jD;a;Sh fi!LH yd wdrlaIdj

jD;a;Sh fi!LH hkq ld¾h ia:dkh ;=, § yd msg;§ fiajdodhlhkaf.a ldhsl yd udkisl 

iqj;djhs' jD;a;Sh wdrlaIdj hkq fiajdodhlhkag fm!oa.,sl mSvdjla fyda frda.hla we;sjk 

wk;=re fyda jD;a;Sh frda.j,ska f;dr jev mßirhla we;s lsÍuhs'

ÿla.ekú,s l<ukdlrKh

ÿla.ekú,a,la hkq fiajdodhlhd /lshdj ;=, fyda Tyqf.a fm!oa.,sl cSú;h iïnkaOj 

widOdrK fyda whq;= f,iehs yef`.k lsishï w;Dma;slr ;;ajhls' ÿla.ekú,a,la my; f,i 

úia;r l, yel'

■	 th fiajl in`o;d ms<sn`oj fiajdodhl úiska fm!oa.,sl idOdrK;ajh ms<sn`oj ujd.;a 

fyda i;H ye`.Suls'

■	 th wm%ldYs; úh yel'

■	 th i;H fyda ksjerÈ fkdúh yel'

■	 lsishï ye`.Sula ukl,ams; ;;ajhla fyda jerÈ fya;=jla jqjo th lsishï widOdrK 

ye`.Sula kï th ÿla.ekú,a,ls'
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ÿla.ekú,s we;sùug fya;=

ixúOdkhl fmdÿfõ ÿla.ekú,s we;s jkqfha jegqma" fkdmeñKSu" Wiia lsÍï" udre lsÍï" jev 

m%udKh" wd;;sh wdÈh fya;=fjks' m%Odk fya;= kï"

■	 .súiqï fldkafoais

■	 jev lsÍfï fldkafoais

■	 w;Dma;slr f.ùu

■	 wld¾hlaIu iqmÍlaIljre

■	 wka;¾mqoa., .eg`M

■	 ikaksfõokfha ÿ¾j,;d

■	 ixúOdkuh ixialD;sh yd ndysr n,mEï wdÈhhs'

ÿla.ekú,s ls%hdmámdá we;s lsÍu wdh;khlg wksjd¾h fõ' ukao tys mrud¾:h jkqfha .egqï 

we;sùug fmr uq,§u y`ÿkdf.k úi`§uhs'

ÿla.ekú,s l<ukdlrK ls%hdmámdá

fuys§ my; mshjr wkq.ukh l< hq;=h'

1'	 ÿla.ekú,af,a iajNdjh iïmQ¾Kfhka yd meyeÈ,sj úia;r lsÍu yd ks¾jpkh

2'	 ÿla.ekú,a, we;sùug fya;= jQ ish¨ idOl tkï" flfia" ljod" fldfyao" wehs yd ldygo 

hkak ;SrKh lsÍu'

3'	 ÿla.ekú,a,g wod, ;djld,sl úi`ÿï bÈßm;a lsÍu'

4'	 ;djld,sl úi`ÿug wod, j,x.=Ndjh fiùug wod, jeäÿr f;dr;=re tl;= lsÍu 

5'	 úi`ÿu fh§u'

6'	 isoaêh ksjerÈj wkq.ukh lr th ;Dma;su;aj f ufyhùu yd ÿla.ekú,a, úi`§u

úkh l<ukdlrKh

úkh hkq ms<s.;a iïu; kS;s yd fr.=,dis j,g hg;aj wkd.; lghq;= isÿ lsÍug m%;s,dN fyda 

o~qjï ,nd§u u.ska fiajlhska md,kh lsÍuhs'

fuu m%fõYhg meiiqu" w.h lsÍu" iyNd.S;ajh" §ukd" Èß.ekaùï yd Wiia lsÍï jeks Okd;aul 

wNsfm%arlhkao yd o~qjï iy ov wd§ iDKd;aul wNsfm%arlhkao we;=<;a fõ'



Business Management

Page Ι 52

úIudpdrh hkq l=ula o @

úIudpdrh hkq fiajfha fh§ isáh§ mj;akd fldkafoais" kS;sÍ;s fyda j.ka;sj,g mgyeksj yd 

ld¾h ia:dkfha lghq;= iqugu isÿùug tfrysj lghq;= lsÍuls'

fïjd m;aùfï ,sms u.ska m%ldYs; kS;s" fr.=,dis yd ls%hdmámdá jeks lreKqo yd .uH jk 

lreKq jk ksjerÈ nj" wjxl nj" ms<sme§u" .re lsÍu" fiajlhka wdÈfhka iukaú; fõ'

úkh ls%hdmámdá

jrfoa ne?reïlu wkqj úkh mÍlaIKhla isÿl, hq;=h' m%Odk úIudpdr i`oyd ukd úkh 

mÍlaIKhla isÿl, hq;=h' úkh ls%hdmámdáhl§ mshjr 6 ls' my; rEmigyfkka ixúOdkhl 

úkh ls%hdud¾. fmkakqï lrhs'

l<ukdlrK ;SrKh

m%d:ñl úu¾Ykh

fya;= ,smsh $ fpdaokd m;s%ldj 

fmkaùu

jrog ms<s.ekSula fkdue;sj 

meyeÈ,s lsÍula ,eîu

jro ms<s.ksñka meyeÈ,s 

lsÍula ,eîu

ms<sfkd.ekSu meyeÈ,s lsÍu

meyeÈ,s lsÍu 

ms<sfkd.ekSu

meyeÈ,s lsÍu 

ms<s.ekSu

úkh ls%hdmámdáfha 

wjidkh

ukd úu¾Ykh 

^wNHka;r úu¾Ykh&

l<ukdlrK ;SrKh

úu¾Yk jd¾;dj 

^fihd ( .ekSu&
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wdh;khl úkh j¾. 2 ls'

01'	 j<lajd,Sfï úkh

	 úkh kS;sÍ;s W,a,x>khla ke;fyd;a lvlsÍï we;s ùug m%:u fiajdodhlhkaf.a jev 

yd p¾hdj md,kh lsÍug mshjr .ekSï" j<lajd,Sfï úkhhs'

02'	 ksrjoH úkh

	 úkh kS;s W,a,x>khùfuka miq fiajdodhlhkaf.a jev p¾hdj md,kh lsÍu ksrjoH 

úkhhs'

Y%ñl iïnkaO;d l<ukdlrKh

Y%ñl iïnkaO;djhla hkqfjka woyia jkafka wdh;kfha fiajlhkq;a fiajHd;a w;r we;s 

wLKav iïnkaO;djhhs' wdh;khl fiajlhka jD;a;Sh iñ;shla f,i ksfhdackh jk w;r 

tu jD;a;Sh iñ;ska l<ukdldÍ;ajh;a w;r isÿjk ish¨ wka;¾ ls%hdjka Y%ñl iïnkaO;d 

f,i ks¾jpkh lrhs' Y%ñl iïnkaO;dj, m%Odk wruqKq 3 ls'

01'	 fiajlhka w;r iduh we;s lsÍu yd j¾Okh lsÍu'

	 jD;a;Sh iñ;s yd l<ukdldÍ;ajh w;r wdrjq,a" u;fNao" .egqï hkdÈh fkdmj;sk 

;;ajhla fiajl iduh f,i y`ÿkajhs'

02'	 fiajl m%cd;ka;%jdoh we;s lsÍu yd j¾Okh lsÍu'

	 wdh;kfha fiajlhkag jD;a;Sh iñ;s f,i ixúOdkh ùug;a fiajlhkag n,mdk úúO 

l<ukdldÍ;aj ;SrK .ekSïj,§ tajdg iyNd.Sùug wjia:dj ,nd§uhs'

03'	 ukd fiajl l<ukdlrK iïnkaO;d mj;ajdf.k hdu yd jd¾Okh

	 jD;a;Sh iñ;s yd l<ukdldÍ;ajh w;r wdrjq,a j<lajd,ñka iu.sh iyfhda.h /f.k 

mßÈ lghq;= lsÍuhs'

ixúOdkd;aul pd¾hdj

wdh;khla ;=, úúO mqoa.,hkaf.a p¾Hdj wOHhk lsÍu iy úYaf,aIKh lsÍu foig 

ixúOdkd;aul p¾Hdj fhduq fõ' ixúOdkfha ld¾Hh idOkh iy iM,;ajh jeä ÈhqKq lsÍug 

Woõ lsÍfï wruqKska mqoa., iy ldKav iuQyhl p¾Hdj iy wdldr wOHhkh lsÍu iy 

wjfndaO lsÍu f,i ixúOdkd;aul p¾Hdj ks¾jpkh lrkq ,nhs' (Lauvie J. millins 2004) tu 

ksid ixúOdkd;aul p¾Hdj wOHhkh lsÍug wdh;kfha ld¾hCIu;djh j¾Okh lsÍug 

jeo.;a fõ'
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ixúOdkd;aul pd¾Hdfõ jeo.;alu

iM,odhS ixúOdkd;aul p¾Hdfõ uQ,O¾u" jev lrk ia:dkfha m%Odk me;slvj,g jHjydr 

l< yelsh' th iM,odhS;djh iy ld¾HhidOkh jeä ÈhqKq lsÍug fiajl ;Dma;su;aNdjh jeä 

ÈhqKq lsÍug" fiajl wNsfm%arKhg" jvd fyd`o kdhl;ajhg ;SrK .ekSu wjfndaO lr .ekSug  

iy fiajl lKavdhï w;r iyfhda.h jeä ÈhqKq lsÍug fhdod .; yelsh' th wdh;khg my; 

i`oyka m%;s,dNo fohs'

1'	 mqoa.,hkaf.a wdh;ksl yd iudcSh wruqKq <`.d lr .ekSu u`.ska jvd fyd`o iïnkaO;djh 

f.dv k.d .kshs'

2'	 p¾Hdj" mqyqKqj iy ixj¾Okh" fjki l<uKdlrkh" kdhl;ajh" lKavdhï wd§ udkj 

iïmf;a mq`M,a me;slvla wdjrKh lrhs'

3'	 l<uKdlrKfha id¾:l;ajh wjYH iïnkaëlrKh fokq ,nhs'

4'	 th wdh;kfha lS¾;skduh jeä ÈhqKq lrhs'

5'	 th iïm;a Wmßu Wmfhdackh isÿ lrhs'

6'	 wNsfm%arKhg myiqlï imhhs'

7'	 jeä ld¾HCIu;djhg u`. mdohs'

8'	 th wh;kh ;=< iïnkaO;djh jeä ÈhqKq lrhs'	
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fjki l<uKdlrKh
wdh;khl fjki hkqfjka y`ÿkajkafka wdh;khl hï fldgilg isÿjk ie,lsh hq;= 

kùlrKhls' (Organizational change is any substantive modification to some part of organization) 
IBM, Geneal Motors jeks wdh;kj, kdhlhska ;u wdh;kj, isÿ jQ fjki jgydf.k Bg 

m%;spdr ±lajQ wdldrh ksid tu wdh;k ;u id¾:l;ajfha bÈrshg .uka lf<dah' wdh;khl 

fjki wdh;khl úúO fldgiaj, isÿúh yel' th jev rduqj ;=<" fomd¾;fïka;= moku 

u;" wdh;k ieleiau ;=<" ñksiqka ;=<" l<uKdlrK mrdih ;=,o isÿúh yel' fjki ta 

mßoafoka wdh;khl ´kEu fldgil isÿ jQjo tys n,mEu tu fldgig muKla iSud fkdfõ' 

th wfkl=;a fldgia j,go n,mEï lr;s'

fjkfiys n,fõ.

fjkfiys n,fõ. m%Odk jYfhka uQ,dY% 2 la mek k.S' tkï ndysr n,fõ. iy wNHka;r 

n,fõ.hs'

ndysr n,fõ.

wdh;khl wdikak mßirfhka fyda id¾j mßirfhka fuu n,fõ. u;= fõ'

wd¾Ól idOl" iudcSh idOl" foaYmd,k mßirfha idOl" ;r`.lrejkaf.a n,mEï" 

iemhqïlrejkaf.a n,mEu ta w;r m%Odk fõ'

ixúOdkh ;=< fjkila we;s lsÍug fya;=jk ixúOdkfhka msg; isg n,mEï lrk ndysr 

idOl ndysr fm%arl kï fõ' PEST idOlj, yd fmdag¾ f.a mxp n,fõ. idOlj, fjkiaùï 

ndysr fm%arl fõ'

wNHka;r n,fõ.

wdh;kh ;=, we;s n,fõ. wdh;kh ;=, fjki we;s lsÍug n,mdhs' wdh;kfha jHdmdr 

Wmdhud¾. jev mßirfha ;;ajhka" fiajlhkaf.a p¾hdjkaj, fjkialï wdh;k ieleiau 

;=, fjkialï óg WodyrK fõ'

fjki l<ukdlrKh - ks¾jpkhka

01'	 ndysr yd wNHka;r .Kqfokqlrejkaf.a fjkia jk wjYH;d imqrd,Su i`oyd ixúOdkfha 

ÈYdj" jHqyh iy yelshdjka wLKavj w¨;a lsÍfï ls%hdj,shhs'

02'	 fjkialï l<uKdlrKh hkq wjYH jHdmdr m%;sM, ,nd.ekSu i`oyd ñksiqkaf.a 

me;släka fjki l<uKdlrKh lsÍfï ls%hdj,sh" fuj,ï yd Ys,aml%u fõ'
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id¾:l fjkil mrdñ;shka

ßpâ vd*aÜ ^1998& g wkqj fjkila id¾:l ùug kï tys mej;sh hq;= mrdñ;shka lsysmhla 

;sfí'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - fjkilg wjYH;djla ;sìh hq;=h' ixúOdkhl 

wfmalaIs; ld¾hh M, yd i;H ld¾hM, w;r mr;rhla l<ukdlrejka olsk úg fjki isÿ fõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - fhdacs; fjki iu`. bÈßhg hdug wdh;kfha 

l<ukdlrejka ;SrKh l< úg wkq.; ùu isÿ fõ' m%Odk l<ukdlrejka yd fiajlhska 

fjkilg iydh ±laùug iïuq;sj,g t,öu wjYH fõ'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - fjki iajhxlS%hj we;s fkdfõ' th m<uqj 

ks¾udKhg yd ie,iqïlrKhg;a wk;=rej ls%hd;aul lsÍug;a ld,h yd iïm;a wjYH fõ' 

fndfyda kfjda;amdok idudkH whjeh fjka lsÍu blaujd hk w;r úfYaI uQ,HlrKhla 

wjYH fõ' wfkl=;a fjkialï idudkHfhka ls%hd;aul lsÍfuka miq iajhx uQ,HlrKh f,i 

fjk;a fjkiaùï úia;r lrhs'

fjkialï j¾.

fjkialfï iajNdjh úúO wdldrhg j¾. l< yelsh' th zj¾Okh jkZ" zmshjrZ" yd zmßj¾;kShZ 

f,i j¾. l, yelsh' óg wu;rj ie,iqï l< fyda l%ñl f,io fjkialï j¾. lr ±laúh 

yelsh'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

mßir úYaf,aIKhlska wk;=rej ixúOdk fjki meyeÈ,sj ie,iqï lrkq ,nhs' ie,iqï 

f.dvk.kq ,nkafka ixúOdkh ia:djr iy mqfrdal:kh l< yels mßirhla ;=, ls%hd;aul 

jk nj Wml,amkh lrñks' ^j¾;udk ld,fha § fya;= úh yels& fuh fmr ie,iqïl," 

;d¾lsl fyda moaO;shl jYfhka uOH.;j ls%hd;aul jk fjkiaùï f,i wjOdrKh lrhs'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ie,iqï.; m%fõYh jHql+, mßirhl idudkHfhka ls%hdldÍjk j¾;udk jHdmdrj,g fkdiqÿiq 

hhs ;¾lhla we;' fjki ksrka;rfhka isÿjk f,i olsk" mqfrdal;kh l< fkdyels yd 

újD; mßirhg ksrka;rfhka wkq.; ùu hk kQ;k o¾Ykhka mokï lrf.k fuu m%fõYh 

ks¾udKh ù we;' W;aNj m%fõYh ixúOdkh wúksYaÑ; iy$fyda mqfrdal:kh l< fkdyels 

mßirhl tkï b;d l=vd md,k yelshdjla iys; mßirhl ls%hd;aul jk nj Wml,amkh 

lrhs' fuys§ l,ska ;SrKh l< Wmdh ud¾.j,g jvd wjia:djg .e,fmk Wmdhud¾. ls%hd;aul 

lsÍug fiajlhka wka wh iu`. WmfoaYkfha yd ikaksfõokfha fhfoa'
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''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

úl=Kqï j¾Okh fyda fndfyda úg ;dlaIKsl ÈhqKqj jeks mdrißl Wmk;Skag m%;spdr ±laùu 

u.ska isÿjk fjki j¾Okh jk fjki ;=, wka;¾.; fõ' th wjidk m%;sM,hg l=vd 

ixfYdaOkhla isÿ lsÍula f,io ±laúh yel' fuys§ jHdmdr mßirh ;=< idudkHfhka hula 

lrk wdldrh mshjfrka mshjr fjkia lsÍula isÿjk w;r ta i`oyd mj;sk n, jHqyfha fyda 

mj;sk ld¾hka isÿ lsÍfï l%ufha ie,lsh hq;= uÜgñka fjkialï lr tajd wjodkulg ,la 

fkdlrhs'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

mshjr fjki wjYH jkafka hï idOlhl j¾Ok m%jK;dj k;r ù tlu wdldrfhka ls%hd;aul 

jk úg fyda ie,lsh hq;= yd wfmalaId fkdl< f,i th by,g fyda my,g hdu ksidhs' mshjr 

fjki fmr ;shd j,lajd .ekSu b;d wmyiq fukau iuyrla úg l, fkdyels fohls'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fcdakaika iy Iq,aia mßj¾;kSh fjki ;j;a fjkiaùï j¾.hla f,i úia;r lrhs' fuys§ úYd, 

fjkila we;s jk w;r ixúOdkh mj;sk iqiudo¾Yhka j,g msáka ls%hd lrhs' meyeÈ,sju 

fujeks fjkialï id¾:lj bgq lsÍu i`oyd b;d úYd, ixialD;sl mßj¾;khla wjYH fõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

Wmdh ud¾.sl fjki ie,ls,su;ajkafka mq`M,a yd È.=ld,Sk yd ixúOdkd;aulj fjkiaùu 

iïnkaO .eg`M iïnkaOfhks' th ixúOdkfha wuqKq" fufyjr fiajlhkaf.a .Kqfokqlrejkaf.a 

j¾Okh" .=Kd;aulNdjh" kjW;amdokh iy idrO¾u" ;r.ldÍ ia:dk.; lsÍu ;r.ldÍ jdis 

w;alr .ekSu iy mj;ajdf.k hdu jeks oE wdjrKh lrhs'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fufyhqï fjki iïnkaOjkafka ixúOdkfha fldgila ;=, jev lsÍfï úêúOdk flfrys 

CIKsl n,mEula lrk moaO;s" ls%hdmámdá jHqyh yd ;dCIKh' kuq;a tys n,meu mq`M,a 

Wmdhud¾. fjkig jvd ñksiqka flfrys jeo.;a úh yels w;r th mßiaiñka l< hq;=h'

j¾ê; fjki iy WmdhYS,S fjki w;r fjki my; mßÈ y`ÿkd.kakd ,§'

				      j¾ê;		  WmdhYS,S

mQ¾j ls%hdldÍ

(Proactive)
iqir lsÍu

Tuning
m%;s ÈYdks;sh

Re-Orientation
mYaÑu ls%hdldÍ

(Reactive)
kjHYS,SNdjh

Adaption
m%;s ks¾udKh

Re-Creation

mQ¾j ls%hdldÍ fjkialï hkqfjka woyia lrkafka l<uKdlrejka úiska wfmalaIs; ;;ajhka 

Tiafia ie,iqï.; fjkialï isÿ lsÍuhs' wkfmaCIs; ;;ajhkaj,g m%;spdr ±laùu i`oyd 

fjkialï isÿ lsÍu mYaÑu ls%hdldÍ fjkialï f,i ye`Èka fõ'
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tfukau wod, fjkialï l%ñlj fukau úma,ùh jYfhka isÿl< yelsh' by; m%fõYhka 

moku lrf.k ixúOdkh ;=, isÿl< yels fjkialï j¾. y;rla y`ÿkd.; yels nj yeâ,¾ 

iy gqIaudka fofokd úiska fmkajd § ;sfí'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fndfyda wjia:djkaj,§ fmdÿfõ olakg ,efnk fjkialï úfYaIhka jk w;r" fuys§ 

l<uKdlrejka úiska ±ßh hq;= mßY%uh iy wjodku idfmaCIj b;du wvqh' cmka 

iud.u úiska zzwLKavj j¾OkhkaZZ keue;s ixl,amh Tiafia lrk ,o fjkialïj,g 

fuh iudk l< yelsh

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fuho iqir lsÍu fukau wdh;kj, l%ñlj lrkq ,nk fjkialï j¾.hls' kuq;a fuys§ 

ndysr mdßißl fjkialï ms<sn`oj j¾.hls' kuq;a fuys§ ndysr mdßißl fjkialï 

ms<sn`oj by< wjOdkhka fhduq lrkq ,efí' Ford, General Motors, CIrysler jeks f,dal 

m%isoaO fudag¾ r: ksmojk iud.ï úiska fuu Wml%uh wkq.ukh fldg ;sfí'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 mQ¾j ls%hdldÍ fjki fukau WmdhYS,S fjkialï j¾.hls' fuu.ska ixúOdkhla ie,lsh 

hq;= mßÈ fjkia lrkq ,nhs' CIKsl wdydr iud.ï úiska nyq, jYfhka fuu fjkialï 

j¾.h Ndú;d lrkq ,nk neõ fmfka' Pepsi, CocaCola, McDonald, Pizza Hut, WalMarts 
jeks iud.ï óg fyd`o ksoiqka lsysmhls'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fuu fjkialï u.ska ixúOdkj, mj;sk rduqka ì`o oukq ,nk neõ yeâ,¾ iy 

gqIaudkaf.a woyils' ±ä ;r`.ldÍ;ajhlg uqyqK § ;sfnk ixúOdkj,g fuu Wml%uh 

Ndú; lsÍug isÿ fõ' c¾uksfha zzfvï,¾ fnkaiaZZ " zzu¾isãia fnkaiaZZ keue;s fudag¾ 

r: úfYaIh f,djg y`ÿkajd §fï § m%;s-ks¾udKh keue;s Wml%uh Ndú;d fldg ;sfí'

fjkig m%;sfrdaOh oelaùu

l<uKdlrefjl= jYfhka mqoa.,hka fjkig m%;sfrdaOh olajkafka wehs ±hs hkak fidhd 

ne,sh hq;= w;r th je,elaùug .;hq;= ls%hdud¾. fudkjdo hkak is;d ne,sh hq;=h' fuf,i 

fiajl fjkig m%;sfrdaOh olajk fya;= my; mßÈ y`ÿkd.; yelsh'

01'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 úfYaIfhkau fjki ksid ;u /lshdjg ;¾ckhla fõh hk ìhla /lshdfõ kj foaj,a 

isÿ lsÍug fõ hk ìh fï w;r m%Odk fõ' fï ksid Tjqka úúO lgl:d m;=rjk w;r 

;u kdhlhska flfrys wi;=g m%ldY lrhs'

02'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fndfyda l<uKdlrejka isÿ lrkqfha fjki ksid ;u wdh;kh mqrd m;=rejd we;s 

n,hg ;¾ckhla fõh hkakhs'
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03'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 l<uKdlrejkq;a" wfkl=;a fiajlhkq;a úúO whqßka fjki f;areï .ekSu úYd, 

ndOdjls' úfYaIfhkau fï ksid l<uKdlrejka yd fiajlhka w;r fjki iïnkaOfhka 

úúO jdo újdo we;s fõ'

04'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fndfyda fjkiaùï mqoa.,hkaf.a jev ls%hdmámdá fjkia lrñka iudc cd, iïnkaO;d 

ì`o ouhs' úfYaIfhkau n,h" ;;ajh" wdrlaIdj iómNdjh" iajhx úYajdih fjki ksid 

wysñ ù yel'

fjkig we;s m%;sfrdaOhka ch .ekSu

ndOl iu. .Kqfokq lsÍug m%Odk l%u 6 la fldg¾ iy iaflf,iska.¾ ^1979& úiska y`ÿkajd 

§ we;' tajd my; wdldrhg meyeÈ,s l, yel'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuu Wmdhud¾.fha § l<ukdldÍ;ajh úiska Y%u n,ldh fjkfiys wjYH;djh ms<sn`oj 

±kqj;a l, hq;=hs' fjki idOdrKShlrKh l< hq;=h' fuh ,`.d lr .ekSug fyd`ou l%uh 

jkafka iud.ug fukau fuu.ska Y%u n,ldhg ie,fik m%;s,dN meyeÈ,sj úia;r lsÍu 

u.sks' lgl;d me;sr ùu je,elaùu i`oyd iM,odhS ikaksfõokh tys§ b;d jeo.;a fõ' yels 

Wmßufhka l,a fõ,d we;sj kshu wjia:djl§ ish¨ oE i,ld n,d wod, md¾Yjhkag meyeÈ,s 

fjki ikaksfõokh l< hq;=h'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

iyNd.S;aj Wmdhud¾.fha § l<ukdldÍ;ajh úiska fjkia lsÍfï ls%hdj,sh i`oyd fiajl 

uKav,fha iyNd.s;ajh .; hq;=h' Tjqka bka bj;a l<fyd;a fiajl uKav,h wod, ld¾hhka 

wúYajdi lsÍug mgka .kS' tu ksid l<ukdldÍ;ajh ld¾huKav,fha WmfoaYkh ,nd 

f.k Tjqka fjkia ùfï ls%hdj,sfha we,au we;s md¾Yjhka njg m;a lr .; hq;=h' tfiau 

l<ukdldÍ;ajhg Ndú;hg .; yels fyd`o woyia ld¾huKav,h i;=j mej;sh yelsh'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

myiqlï ie,iSu yd iydh ùu ;=, ìh yd jHdl+,;ajh wju lsÍug Ndú;d l, yels WmfoaYkh" 

mqyqKqj jeks Ys,am l%u mj;S' WodyrKhla f,i fiajl uKav,h wvq úYajdihla iys; ùfuka 

Tjqkag mß.Kl.; mßirhl jev l< fkdyels nj ye.S hd yel' tys§ fiajl uKav, 

úYajdih by< kexùu i`oyd wod, mqyqKq jevigyka ks¾udKh l, hq;=h'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuu Wmdhud¾.h ;=,ska b;d jeo.;a .eg`MldÍ ;;ajhka j,§ ld¾huKav, ksfhdacs;hska yd 

l<ukdldÍ;ajh w;r tl`.;djhkag t<fò tl`.;djhg m;a jQ úg ld¾huKav,h fjki 

ls%hd;aul lsÍug mQ¾K iydh ,nd foa'
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'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fjkilg ndOd we;s l, yels whqßka mqoa.,hskaj fkdu`. hjk iq̀M f;dr;=re m%ldYhg m;aùu 

md,kh lsÍu fuys§ isÿ fõ' WodyrKhla f,i l<ukdlrKh úiska fjki fiajl msßi wvq 

lsÍug yg fya;= fkdk nj m%ldY l,o th i;H fkdúh yelsh' iyfhda.h u.ska fjkilg 

ndOd we;s lrk mqoa.,hska y`ÿkd .; yels w;r Tjqka yg fjki ls%hd;aul lsÍug wod,j we;s 

úúO wêldÍ n,hka iys; ;k;=re ,nd§u u.ska Tjqkao fjki we;s lsÍu i`oyd fhdod.; yel'

 

fiajlhska fjki ms<s.ekSu i`oyd fmd<Ujk l%u

fldg¾ yd iaflf,iska.¾ úiska y`ÿkajd fok ,o fjkig we;s ndOd l<ukdlrKh lsÍfï 

Wml%uj,g wu;rj we;eï l<ukdlrK WmfoaYlhska úiska fiajlhska fjki ms<s.ekSug 

fm<Uùu i`oyd wkq.ukh l, yels l%u lsysmhla fhdackd lr ;sfí' tajd my; wxY hgf;a 

idrdxY.; l< yelsh'

01'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 l<ukdldÍ;ajh fjki ms<sn`o ±kqj;a jQ jydu Tjqka úiska iud.fï fiajlhskag thg 

mqyqKq lsÍu wjYH fõ' fjkig jk ndOl ch .ekSug fyd`ou l%uh jkafka fjki 

ms<sn`o fiajlhska l,a ;shd ±kqj;a lsÍuhs'

02'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fjki ms<sn`o ikaksfõokh ffokslj yd ks;ru isÿ fõ' ksrka;rfhkau fiajlhskaf.ka 

jHdmdrh ;=< § l<ukdlrejkag wjYH foa meyeÈ,s lsÍu isÿl, hq;=hs' tfiau ;u .eg`M 

fyda wfmalaIs; oE ms<sn`oj újD;j m%ldY lsÍug wjYH jd;djrKh jHdmdrh ;=, we;s 

l, hq;=hs' tys§ fiajlhskaf.a .eg`M" ìh yd fjki isÿlsÍu flfrys we;s wNsfhda.hka 

ukd f,i ikaksfõokh lsÍu ;=,ska tajd úi`od .ekSu isÿl, yel'

03'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 mqoa.,hska ndOdjka isÿlrhs kï .eg`Mj ms<sn`oj újD;j yd wjxlj Tjqka iu`. idlÉPd 

lsÍu jeo.;a fõ' iud.ul úYd, mßj¾;khla w;r;=r mqoa.,hskaf.a leue;a; fidhd 

ne,Sug ld,hla fkdue;s úh yels w;r È.ska È.gu w;Dma;su;a mqoa.,hska ms<sn`oj joùug 

fkdyels fõ' Tjqka ;jÿrg;a ndOd we;s lrhs kï yd Tjqka fjki ms<s fkd.kafka kï 

Tjqkag fuys we;s jeo.;alu yd Tjqkag yd iud.ug iuia;hla f,i .;a l, tys we;s 

m%;súmdl f;areï .ekSug wjYH jk mßÈ ikaksfõokh isÿlsÍu b;d j±.;a fõ'

04'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 iEu mqoa.,fhl=u mshjrla bÈrshg ;eîu fyda msgqmig ;eîu ;=,ska fm!oa.,slju j.ùula 

isÿjk nj f;areï .ekSu b;d jeo.;a fõ'

05'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 mqoa.,hka iEuúgu fjkig ndOd we;s lrkafka kï iEu úgu tu ndOlhka mej;Sug bv 

lv mj;shs' tu ksid ndOdjka we;s ùu ms<sn`oj h:d¾:jd§j ne,sh hq;=h'
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ixúOdkhl fjki l<ukdlrKh lsÍu

f,úkaf.a n,fõ. lafIa;% úYaf,aIKh

f,úka úiska ;u ixl,amh n,fõ. lafIa;% úYaf,aIK we;=<;a lrñka mq`M,a lrk ,§' fuys§ 

m%;súmdl y`ÿkd .ekSfï ud¾. yd iud.u we;=,; yd m%cdj ;=< fjki yeisrùu ms<sn`o 

jQ uQ,sl ldrKd bÈßm;a lrhs' ´kEu ;;a;ajhl§ úh yels ´kEu fjkilg n,mEï we;s 

lrk idOl fukau tajd uevmj;ajk idOlo mj;sk nj f,úkaf.a úYajdihhs' f,úkaf.a 

ixl,amhg wkqj ñksia ls%hdldrlï isÿjkqfha úúO fya;=ka ksidfjks' tajd jákdlï" mrud¾:" 

iudc iïu;hka yd leue;a; jk w;r tah m%cdj fyda mqoa.,hskaf.a cSú; mrdih ;=, isÿ fõ' 

fuu fya;=ka Okd;aul úh yels w;r ta ;=,ska ls%hdjka flfrys wm fmd<Ujhs' kuq;a th krl 

w;g isÿjkafka kï jákd ls%hdjka bj;a lr .kS'

n,fõ. lafIa;% úYaf,aIKh

iu;=,s;h

Èßu;a lrk n,fõ. j,lajk n,fõ.

fjki Èßu;a lsÍug WmldÍjk 

iyhl n,fõ. fõ'

fjki u.yeÍu i`oyd n,mdk 

ixlS¾K n,fõ.hka

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

hï wjia:djl fjkila we;s lsÍu Èßu;a lrk n,fõ. fõ' fïjd wdh;khla hï ÈYdjlg .uka 

lsÍug n, lrhs' ld¾h lKavdhul ld¾hlaIu;dj by, ±óu i,ld ne,Sfï§ l<ukdlref.ka 

,efnk mSvkh" m%ido" ld¾hh lsÍfï j¾;udk l%uh ms<sn`o l,lsÍu ^jd¾;d m%f,aLkh jeks& 

iy ;r`.ldÍ;ajh fyda iudc wjYH;d fuu Èßu;a lrk n,fõ. j,g ksoiqka fõ'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ld¾hhla bgqlsÍu iSud lrk fyda wju lrk fya;=ka fuhg wh;a fõ' fïjd fjkia bÈrshg 

f.k hdu wmyiq lrjhs' fkdie,ls,a," ,`.d úh yels msßjeh blaujd hdu" fldmh" ;dlaIKh 

ms<sn`o kQ.;alu yd WmlrKj, kv;a;=j wm%udKj;a ùu fuhg ksoiqka jk w;r fjki iSud 

lsÍug fyda ld¾hlaIu;dj iSud lsÍug fïjd fya;= fõ'
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'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

iu;=,s;h hkq ld¾hlaIu;djfha ;;ajh fyda mj;akd ;;ajh jk w;r Èßu;a lrk n,fõ. 

yd j,lajd,k n,fõ. w;r iïnkaO;djh fmkakqï lrhs' iu;=,s;;dj ,`.d lr .; yelafla 

Èrsu;a lrk n,fõ.j, tl;=j yd j,lajd,k n,dfõ.j, tl;=j iudk jk úg§h'

 

fcdaka fldg¾ f.a fjki l<ukdlrKh i`oyd mshjrhka wfÜ 
wdlD;sh 

fcdaka fmda,a fldg¾ ^Wm; 1947& yd¾jâ jHdmdr mdif,a ysgmq uydpd¾hjrfhl= jk w;r Tyq 

kdhl;ajh yd fjki ms<sn`oj úfYaI{fhl= f,i ie,fla' tf,iu Tyq m%isoaO rplfhla iy 

fldg¾ cd;Hka;r wdh;kfha m%Odk kfjda;amdol ks,Odßhd o úh' j¾;udkfha § b;d mq`M,a 

jYfhka ixúOdk fjki l<ukdlrKh i`oyd Ndú;d jk fjki l<ukdlrKfha mshjr 

08 ys wdlD;sho" fldg¾f.a ks¾udKhls' Tyqf.a ksÍlaIKfha§ fjki ls%hd;aul lsÍfï § b;d 

id¾:l ixúOdk my; mshjr 08 wkq.ukh lrk njg ks.ukh lr we;' th my; rEmh 

u.ska ±la fõ'

			 

fjki ia:djr lsÍu

bv fkdfokak

odhl;ajh ,nd.ekSu i`oyd ikaksfõokh

fláld,Sk ch.%yKhka ks¾udKh

ls%hdjka iún, .ekaùu

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

01'	 wjYH;djh by< hdu ( l<ukdlrejka úiska mqoa.,hska fjkiaùug wNsfm%arKh l< 

hq;=h' iqÿiq yd i;H b,lal ks¾udKh l< hq;= w;ru Tjqka ;=, fjki ls%hd;aul lsÍfï 

wjYH;dj we;s l< hq;=h' fjkiaùu i`oyd wjYH Yla;s ,nd .ekSu fuys§ m%Odk fõ'

02'	 ud¾f.damfoaYk lKavdhï f.dvke.Su ( ixúOdk ;=, ksjerÈ udkisl uÜgulska hq;= 

iy ±kqulska hq;= ksjerÈ mqoa.,hska l<ukdldr OQr ±rsh hq;= w;ru ksjerÈ yelshdjka 

yd Yla;s uÜgï Tjqka i;=j mej;sh hq;=h'
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03'	 ksjerÈj ±lau ks¾udKh ( ir, o¾Ykhka yd Ys,amSh l%u ieliSu i`oyd l<ukdlrejka 

úiska lKavdhï ielish hq;=h' miqj fiajdjka iy ld¾hidOkhka Èrs.ekaùu i`oyd jk 

udkisl iy kjH idOl flfrys wjOdkh fhduql< hq;=hs'

04'	 odhl;ajh ,nd.ekSu i`oyd jk ikaksfõokh ( yels ;rï mqoa.,hska iïnkaO lr 

.ksñka l<ukdlrejka úiska wjYH;djh yd wdl¾IKh iïnkaO l, hq;= mqoa.,hskaf.a 

wjYH;d wduka;%Kh l< hq;= w;ru mqoa., wjYH;d wdl¾Ykh yd m%;sls%hd flfrys 

m%;spdr ±laúh hq;=hs' Bg wu;rj Tjqkaf.a jHdl+,;ajh ke;s l, hq;= w;ru úoHq;a ;eme,a 

Ys,am l%u u.ska isÿjk ikaksfõokfha ksrjoH;djh ÈhqKq l< hq;=h' th fiajlhska 

bþpdNx.;ajhg m;a lsÍu j,lajd,k w;ru fiajlhskaf.a iM,odhS;djh by, kxjhs'

05'	 ls%hdjka iún, .ekaùu ( fuu fldgi yels iEuúgu ndOl bj;a lr m%;s,dN iys; 

úu¾Ykhkag bv i,ik w;r kdhlhskaf.a iydh ,nd .kS' jeäÈhqKq lsÍu yd 

id¾:l;ajh ,nd.ekSu i`oyd fmd<Ujk iq`M m%;s,dN flfrys fuys§ wjOdkh fhduq 

lrhs'

06'	 fláld,Sk ch.%yKhka ks¾udK ( md,kh l< yels wxYhka j,g wod, l<ukdlrejka 

úiska myiqfjka ,`.d lr .; yels mrud¾: ia:dms; l< hq;=h' tfiau kj jHdmD;shla 

wdrïN lsÍug fmr ±kg mj;akd jHdmD;Ska ish,a,u f;dard ±kg isÿl, hq;= ld¾hhka 

ksu l, hq;=h'

07'	 bv fkdfokak ( l<ukdlrejka ks¾ka;rfhka fiajlhskaf.a lemùu m%j¾Okh lsÍu yd 

wNsfm%arKh lsÍu l< hq;= h' ta ;=,ska Tjqkag wdh;kfha mj;akd ;;ajh È.ska È.gu 

jeä ÈhqKq l, yel' fuh ,nd.;a oE ms<sn`oj wjOdkh yd wkd.; b,lal we;slr .ekSu 

u.ska isÿ l< yelsh'

08'	 fjki ia:djr lsÍu ( fuu wÈhf¾ § kj fiajd kshqla;sh" yd fjki l<ukdlrKh 

;=<ska iM,odhS fjkil jákdlu fiajlhska ;=, ia:dms; fõ' ixúOdkhla fuu wÈhf¾ 

§ wdh;kfha ls%hd;aul jQ wdldrh iïmQ¾Kfhkau fjkia l< hq;=h'
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Wmdhud¾.sl l<uKdlrKh ye`Èkaùu

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

wdh;ksl wruqKq bgqlr .ekSu;a" ks¾jpkh lsÍula i`oyd fhdod.kakd mq`M,a jevigyka 

f,i;a ld,dka;rhla ;=, wdh;kh ;u mßirhg olajk wdh;ksl m%;spdrh f,i;a Wmdhud¾. 

y`ÿkd.; yel'

Wmdhud¾. j¾.

fndfydauhla wdh;k ;u wdh;ksl uÜgï 3 la i`oyd Wmdhud¾. ;ekSfï ksr; fõ' ta wkqj 

wdh;khl Wmdhud¾. wdh;ksl uÜgï 3 l§ ms<sfh, lrkq ,nhs'

3'	 Y%s;sh uÜgfï 

Wmdhud¾. 

jHdmdr uÜgfï 

Wmdh ud¾.j,g 

iyfhda.h fokafka 

flfia o @

wdh;kh

úis;=re NdKav 

tall

T!IO ksIamdok 

tallh

rn¾ wdY%s; 

ksIamdok wxYh

uq,H ksIamdok wf<ú

1'	idx.ñl uÜgfï Wmdh ud¾. 

	 ^wms l=uk jHdmdrhl isákafka o @&

2'	 jHdmdr uÜgfï 

Wmdh ud¾. ^wms 

;r`. lrkafka 

flfia o @&

1'	 ix.ñl uÜgfï Wmdhud¾.

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

kj jHdmdr w;am;alr .ekSï" jHdmr tall$ksIamdok wxYj, wmirkh jeks Wmdhud¾. 

óg ksoiqka fõ'

fuu ls%hdj,sfha § by, l<ukdldÍ;ajh úiska my; m%Yak ms<sn`o wjOdkh fhduq l< 

hq;= fõ'

■	 iud.u iïnkaO úh hq;af;a l=uk wdldrfha jHdmdrhla iu`. o @

■	 tlsfkl jHdmdrj, wruqKq yd wfmaCIdjka fudkjd o @

■ 	 b,lal ,`.d lr .ekSu i`oyd iïm;a fnod yßkafka flfia o @
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2'	 jHdmdr uÜgfï Wmdhud¾.

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuu jHdmdr uÜgfï Wmdhud¾. my; m%Yakj,g ms<s;=re ,nd fohs'

1'	 fjf<`om, ;=, jHdmr ;r`.lrejka flfia o @

2'	 l=uk ksIamdÈ; bÈßm;a lrhs o @

3'	 .kqfokqlrejka ljqreka o @

4'	 jHdmdrh ;=, iïm;a fn§ we;af;a flfia o @

fuu Wmdhud¾. ;=,ska jHdmdrhla ;r`.ldÍ jdis ,nd.kafka flfia o hkak wjOdrkh 

lrhs' ñ, Wmdhud¾." m%fNao Wmdh ud¾." b,lal.; LKavk Wmdhud¾. óg ksoiqka h'

2'	 Y%s;sh uÜgfï Wmdhud¾.

wdh;khlg úúO Y%s;hkaf.a wruqKq bgqlr §u i`oyd fhdod .kakd Wmdhud¾. ñka woyia 

lrhs' ta wkqj wf,úlrK Y%s;fha wf,úlrK Wmdhud¾. o udkj iïm;a l<uKdlrk 

Y%s;fha udkj iïm;a Wmdhud¾. hkd§ jYfhka Wmdhud¾. ms<sfj, lrhs' kuq;a fuu 

Wmdhud¾. ks¾udKfha § tajd jHdmdr tall yd idx.ñl Wmdhud¾. mokï fldg .; 

hq;= h'

by; wdh;ksl uÜgïj,g wu;rj my; mßÈ o Wmdhud¾. y`ÿkd.; yel'

ixúOdkj, È.= ld,Sk wruqKq ,`.d lr .ekSu msKsi tys Wmdhud¾.sl l<ukdlrejka 

úiska wkq.ukh lrk úúO Wmdhdu¾. j¾. lsysmhla my; ±la fõ'

1'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

2'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

3'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

4'	 wdrlaIK Wmdhud¾.

5'	 fmdag¾f.a iïu; Wmdhud¾.

taldnoaO Wmdhud¾. 

fnodyßkakka" iemhqïlrejka" ;r`.lrejka" iu`. iïnkaO;d f.dvk`.d .ksñka Tjqkaj 

md,kh lsÍu msKsi jHdmdßl wdh;k taldnoaO Wmdhud¾. Ndú;d lrhs' bÈß taldnoaOùu" miq 

taldnoaOùu iy ;sria taldnoaOùu hkqfjka taldnoaO Wmdhud¾. ;jÿrg;a j¾. l< yels h'
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■	 bÈß taldnoaOùu

	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ksoiqkla f,i mdjyka ksmojk iud.ula mdjyka wf,úy,a iu`. taldnoaO ù lghq;= 

lsÍu ±laùug mq`Mjk'

■	 miq taldnoaOùu

	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 iud.fï j¾;udk iemhqïlrejka úYajdiodhS fkdùu" Tjqkaf.a iemhqï úhoïldÍùu" 

j¾;udk iemhqïlrejkag iud.fï wjYH;d bgq l< fkdyels ùu ksid iud.ï fujeks 

Wmdhud¾.hla wkq.ukh lsÍug fhduq fõ'

■	 ;sria taldnoaOùu

	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ixfhdackh w;am;a lr .ekSu iy ñ, § .ekSu ;sria taldnoaOùfï l%u lsysmhls'

úia;S¾K Wmdhud¾.

iud.ula úiska by< mßY%uhla orñka tys ksIamdÈ; ixj¾Okh lr .ekSu msKsi Ndú;d lrk 

Wmdhud¾. úia;SrK Wmdhud¾. f,i ye`Èka fõ' fjf<`ofmd< w,a,d .ekSu" fjf<`ofmd< 

ixj¾Okh iy ksIamdÈ; ixj¾Okh fujeks úia;S¾K Wmdhud¾. lsysmhls'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 iud.ula i;= j¾;udk fjf<`ofmd<j,a ;=< by< mßY%uhla fhdoñka tys j¾;udk 

NdKav fyda fiajdjkaj,g by< fjf<`ofmd< fldgila wh;a lr .ekSu fjf<`ofmd< 

w,a,d .ekSfï Wmdh ud¾.fhys uQ,sl wruqKhs'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 kj N+f.da,Sh m%foaYj,g iud.ï úiska ;ukaf.a j¾;udk NdKav fyda fiajdjka y`ÿkajd§u 

fjf<`ofmd< ixj¾Ok Wmdhud¾. f,i ye`Èka fõ'
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■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 wdh;kfha j¾;udk NdKav fyda fiajdjka fjkia lrñka fyda jeä ÈhqKq lrñka úl=Kqï 

by< kxjd .ekSu msKsi iud.ï ksIamdÈ; ixj¾Ok Wmdhud¾.h fhdod .kS'

úúOdx.SlrK Wmdhud¾.

ksIamdÈ; iy fjf<`ofmd<j,a fowxYhu ixj¾Okh lrñka iud.ï úúOdx.SlrK 

Wmdhud¾. Ndú;d lrhs' tkï wdh;kh mj;akd fjf<`ofmd<ska tydg f.dia lghq;= lsÍu 

wdY%s; úúOdx.SlrKh" ;sria úúOdx.SlrKh" wdY%s; fkdjk úúOdx.SlrKh hkd§ jYfhka 

úúOdx.SlrK Wmdhud¾. j¾. lsysmhla y`ÿkd .ekSug mq`Mjk'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 iud.ul j¾;udk NdKav fyda fiajdjkaj,g iïnkaO kj NdKav fyda fiajdjka tl;= 

lsÍu wdY%s; úúOdx.SlrK Wmdhud¾. f,i ye`Èka fõ'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 iud.ul j¾;udk .kqfokqlrejka fj; tys j¾;udk NdKav fyda fiajdjkaj,g fjkia 

NdKav fyda fiajdjka y`ÿkajd §u ;sria úúOdx.SlrK Wmdhud¾. f,i ye`Èka fõ'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 iud.ula úiska kj .kqfokqlrejka fj; tys j¾;udk NdKav fyda fiajdjkaj,g jvd 

fjkia NdKav fyda fiajdjka y`ÿkajd§u nyq úúOdx.SlrK Wmdhud¾.h f,i ye`Èka fõ'

wdrCIK Wmdhud¾.

taldnoaO" úia;SrK iy úúOdx.SlrK Wmdhud¾.j,g wu;rj ixúOdk úiska wdrCIK 

Wmdhud¾. o wkq.ukh lrhs' ixfldapkh" bj;aùu iy wEjrlsÍu ixúOdk wkq.ukh 

lrk wdrCIK Wmdhud¾. lsysmhls'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ixúOdkhl úl=Kqï iy ,dNh wvqjk úg tys msßjeh iy j;alï m%;sixúOdkh lsÍu 

ixfldapkh Wmdhdud¾. f,i ye`Èka fõ'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ixúOdkhl wxYhla fyda fldgila wf,ú lsÍu bj;aùfï Wmdhud¾. f,i ye`Èka fõ'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ixúOdkhl ish`Mu j;alï wf,ú lsÍu wEjrlsÍfï Wmdhud¾. f,i ye`Èka fõ'
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fmdag¾f.a iïu; Wmdhud¾.

uhsl,a fmdag¾ úiska 1980 oYlfha § ,shk ,o zz;r`.ldÍ;aj úYaf,aIKhZZ keue;s .%ka:fha 

ixúOdkj,g ;r`.ldÍ jdis ,`.d lr .; yels m%Odk Wmdhud¾. j¾. 3 la ms<sn`oj úia;r 

fldg ;sfí' msßjeh kdhl;aj Wmdhud¾." ksIamdÈ; m%fNaok Wmdhud¾. iy b,lal.; 

Wmdhud¾.h hkqfjka fmdag¾ fïjd y`ÿkajd ;sfí'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 bÈß taldnoaOùu" miq taldnoaOùu iy ;sria taldnoaOùu hkd§ Wmdhud¾.j, uQ,sl 

wruqKq jkafka o msßjeh kdhl;aj jdis ,`.d lr .ekSuhs' flfia fj;;a m%fNaokh iu`. 

msßjeh kdhl;aj Wmdhud¾.h taldnoaOj Ndú;d lsÍu jvd;a fhda.H fõ' ixúOdkj,g 

uyd mßudK wd¾Ól msßueiqï ;=,ska msßjeh wju lr .ksñka l¾udka;fhys msßjeh 

kdhlhd njg m;aùug mq`Mjk'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 mdßfNda.slhkaf.a wNsreÑh i<ld n,ñka fjkia jk wjYH;d yd jqjukdjka ;Dma;su;a 

lsÍu msKsi ixúOdk úiska ;u NdKav yd fiajdjkaj, fjkialï isÿ lsÍu ksIamdÈ; 

m%fNaokh f,i ye`Èka fõ'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 fjf<`ofmd< w,a,d .ekSfï Wmdhud¾.h' fjf<`ofmd< ixj¾Ok Wmdhud¾.h 

hkdÈfhys uQ,sl wruqKq jkafka o fjf<`ofmd< b,lal lsÍuhs' fjf<`ofmd< úYd,;ajh" 

fjf<`ofmd< j¾Okh jeks idOl u; b,lal.; Wmdhud¾.fhys id¾:l;ajh r`od mj;S' 

;jo mdßfNda.slhka i;=j fjkiajk wjYH;d yd jqjukdjka mj;sk wjia:djkaj,§ o 

b,lal.; Wmdhud¾.h iM,odhS fõ'

Wmdhud¾.j, ,CIK

fyd`o Wmdhud¾.hl ,CIK

ixúOdkhl wfmaCIs; b,lal ,`.d lr .; yels l%u Wmdhud¾.hla u`.ska úia;r lrkq ,nhs' 

l<uKdlrejka ixúOdkhl Wmdhud¾. ks¾udKh i`oyd j.lsj hq;= w;r iud.u Wmdhud¾.sl 

ie,iqï ls%hdj,sfha m%;sM,hla f,i úYsIag Wmdhud¾. ks¾udKh lsÍu Tjqkaf.ka wfmaCId 

lrhs'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 Wmdhud¾. is;a.kakd kjH nfõ yd ks¾udKYS,S;ajfha m%;sM,hla fõ' tajd fmr fhdod.;a 

l%u fkdjk w;r iEuúgu kj$kjH woyia u; mokï fõ' Wmdhud¾.hla ;=< hï kjH 

me;slvla fkdue;s kï Ndú;d lrk ls%hdud¾. ms<sn`oj úfYaIs; f;dr;=re ;r`.lrejka 

i;=j mej;Sfï by, bvlvla mj;shs'
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■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 Wmdhud¾. iud.fï l<uKdlrKh muKla ±k.; hq;= w;r ta ;=, ryiHNdjh 

mj;ajd.; hq;=h' Wmdhud¾.fha m%Odk idOl iEuúg u ls%hdmámdáh ms<sn`o ;r`.lrejka 

;=, Wkkaÿjla we;s lrhs'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 Wmdhud¾. úYsIag yd nqoaêu;a wdldrfhka ks¾udKh l< hq;=h' Wmdhud¾.hlg fuu 

,CIK w;am;a lr .; fkdyels kï th fyd`o m%fõYhla fkdfõ'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 Wmdhud¾. fkdu. hjk iq̈  ,CIK j,ska hqla; fõ' tfiau tu.ska b,lal mdßfNda.slhska 

fkdu. heúh yels úh hq;= w;r u th wdpdrO¾u f,i isÿl< hq;=h' fkdu. hjk iq`M 

idOlh fhdod.kakd úg th iSudfjka msg;g fkdheùug mßiaiï úh hq;=h'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 Wmdhud¾.j, iEuúgu ,dN iuÉfþokhg ,.dùug yels úh hq;= w;ru jeh lrk ,o 

wdfhdack msßjeh kej; ,nd.; yels úh hq;=h'

wdh;khl Wmdhud¾. i`oyd n,mdk ndysr yd 
wNHka;r mdßißl idOl

01'	 wd¾Ól n,fõ.

02'	 iudcSh" ixialD;sl" ckúoHd;aul iy mdßißl n,fõ.

03'	 foaYmd,ksl" rdcH iy kS;suh n,fõ.

04'	 ;dCIKsl n,fõ.

05'	 ;r`.ldÍ n,fõ.	

wdh;khl Wmdhud¾. i`oyd n,mdk wNHka;r idOl wNHka;r ú.kkhka 
lsÍu ;=,ska y`ÿkd.; yel' tajd my; mßÈ ±laúh yel'

wdh;ksl ixialD;sl

ixúOdkhla iy tys Y%s;sl jHdmdr lghq;= w;r iïnkaO;dj tu ixúOdkfhys ixialD;sh 

u`.ska uekúka meyeÈ,s flf¾' ixúOdk ixialD;sh hkq" zzndysr mdßißl .eg`M úi`§ug;a" 

wNHka;ßlj talrdYSùug;a" kj idudcslhka úiska is;Sfï" ±lSfï iy wjfndaO lr .ekSfï 

ksjerÈ ud¾.h yeáhg bf.k .; hq;= njg ixúOdkhla úiska ÈhqKq fldg ;sfnk p¾hd;aul 

rgdjka iuQyhlsZZ
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wdh;ksl ixialD;sh my; idOl úYaf,aIKh l< hq;=h'

■	 jev wdpdrO¾uj, Yla;su;aNdjh

■	 we`ÿï me<`ÿï Ndú;h

■	 m%OdkSkakg wjk;ùu

■	 fi!LH .ek ie,ls,a,

■	 ks¾udKYS,S;ajhg we;s bv

■	 iyNd.S;aj l<ukdlrKh

l<ukdlrKh

ie,iqïlrKh" ixúOdklrKh" udKav,SlrKh" wNsfm%arKh" md,kh fuu hgf;a mÍCId 

lrhs'

■	 wdh;kh Wmdhud¾.sl l<ukdlrK ixl,am Ndú;hg .kS o @

■	 wdh;kfha wruqKq ueksh yels o @

■	 ikaksfõokh ù we;a o @

■	 wdh;k ieleiau iqÿiq o @

■	 wdh;kfha fiajlhkaf.a meñKSu i;=gqodhlo @

	 hkdÈh mÍCId l< yel'

wf,úlrKh

mdßfNda.sl úYaf,aIKh" ksIamdÈ; ie,iqïlrKh" ñ,lrKh" fnodyeÍï" fj<`om, m¾fhaIK" 

msßjeh m%;s,dN iy úYaf,aIKh fuys§ mÍCId lrhs'

fuu.ska my; oE y`ÿkd.; yel'

■	 fjf<`om, nkaOkh id¾:lo @

■	 fj<`om, ;;ajh j¾Okh jkjdo @

■	 fnodyeÍï cd, m%fhdackj;a o @

■	 ksIamdÈ;fha .=K;ajh m%udKj;a o @

■	 wf,ú l<ukdlre m%udKj;a w;a±lSï iys; whl=o @
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uQ,H yd .sKqïlrKh

uQ,H ;;ajh fuys§ mÍCIdjg ,la lrhs' úfYaIfhkau ldrl m%d.aOkh" øjYS,;djh" ,dNodhS;ajh" 

j;alï Ndú;h" uqo,a m%jdyh" m%d.aOkh hkdÈh mÍCIdjg ,la flf¾'

fuu`.ska my; f;dr;=re ,nd.; yel'

■	 wdh;kh uQ,H ;;ajfhka Yla;su;a o @

■	 fláld,Sk m%d.aOk wjYH;d imqrd.; yels o @

■	 m%udKj;a ldrl m%d.aOkhla ;sfí o @

■	 wdfhdackhka iu`. iïnkaO;d ;sfí o @

ksIamdok yd fufyhqï

fuys§ fhojqï" mßj¾;k ls%hdj,Ska ksujqï hkdÈh ls%hdjg ,la lrhs' my; f;dr;=re /ialr 

.kS'

■	 iemhqïlrejka úYajdikSh o @

■	 wuqøjH" hka;%" myiqlï fyd`o ;;ajfha o @

■	 .=K;aj md,k m%;sm;a;s M,odhSo @

■	 ;dCIKsl l=i,;d ;sfí o @

m¾fhaIK ixj¾Ok lghq;=

wdh;kfha m¾fhaIK ixj¾Ok lghq;= tu wdh;k Wmdhud¾. ixj¾Okfha § ie,ls,a,g .kq 

,nk ;j;a tla wNHka;r idOlhls' my; f;dr;=re /ialr .kS'

■	 wdh;kh i;=j m¾fhaIK ixj¾Ok tallhla ;sfí o @

■	 tu wxYfha fiajlhka oCIo @

■	 m%udKj;a iïm;a tu wxYhg ;sfí o @

■	 tu wxYh iu`. ikaksfõokh fõ o @

f;dr;=re moaO;s l<ukdlrKh

wdh;kfha f;dr;=re moaO;s w;S; f;dr;=re mÍCId lrhs'

■	 ;SrK .ekSug iEu l<ukdlrefjl=u f;dr;=re moaO;sh Ndú; lrhs o @

■	 f;dr;=re l<ukdlrKh o l<ukdlrejl= isào@

■	 f;dr;=re moaO;s hdj;ald,Sk lrhs o @

■	 wLKav mqyqKqj ,nd fohs o @

■	 f;dr;=re blaukska ,nd.; yels o @
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Wmdhud¾.sl ie,iqïlrKh

fjkiajk mßirhla ;=< iïm;a ksis f,i Wmfhdackh lsÍu ;=,ska ixúOdkhlg jdis ,nd 

.ekSu i`oyd ixúOdkhla i;= È.=ld,Sk ud¾f.damfoaYkh yd ixúOdkhla úIh m:h Wmdhud¾. 

f,i y`ÿkajhs'

Wmdhud¾.sl ie,iqïlrKh hkq ixúOdkhla iuia; mrud¾:h yd wfmaCIs; m%;sM, meyeÈ,s 

lsÍu yd tu m%;sM, ,`.d lr.kafka flfiao hkak ms<sn`oj meyeÈ,s lsÍuhs' tu ksid 

Wmdhud¾.sl ie,iqïlrKh mj;sk mrud¾:j,g È.= ld,Sk ls%hdud¾. ie,iqula ilia lsÍu 

wruqKq lrf.k ieliSu we`.hSu yd Wmdhud¾. f;dard .ekSu isÿ lrhs' 

;d¾lsl ie,iqï rduqj

;d¾lsl ie,iqïlrK wdlD;sh idudkHfhka iud.fï Wmdhud¾.sl ;SrK .ekSug yd we`.hSu 

i`oyd Ndú;d lrhs' fuh iqÿiq Wmdhud¾. ;SrKh lsÍug yd we`.hSug Ndú;d lrhs' tfiau 

iqÿiq Wmdhud¾. y`ÿkd .ekSug yd we.hSug fmr isÿ lrk l%ñl jHdmdr mßir úYaf,aIKhlao 

fuys wvx.= fõ' ;;a;aj ú.Kkh i`oyd ksÍCIKfha yd md,kfha m%;sM, fhdod.kS'

;d¾lsl ie,iqïlrK wdlD;sh my; oE j,ska iukaú; fõ'

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 Wmdhud¾.sl úl,am we.hSu yd f;aÍu

■	 Wmdhud¾.sl ls%hd;aul lsÍu

■	 úu¾Ykh yd md,kh

;;a;aj ú.Kkh ksÍCIKh yd md,kh

ksIaGdj yd 

mrud¾:

wdh;ksl 

we.hSï

úl,am we;s 

lsÍu

we.hSu yd 

f;dard .ekSu

;;a;aj ú.Kkh ls%hd;aul lsÍu
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fufyjr yd mrud¾:

m<uqj ixia:dfõ by, l<ukdlrKh mj;sk ±lau" ksIaGdj" b,lal yd mru¾: iudf,dapkh 

l, hq;=h' tys§ Wmdhud¾.sl wNsm%dh m%udKj;a fkdjkafka kï kj ÈYdjla f.dvke.Su 

isÿl, hq;=h' flfia kuq;a tu Wmdhud¾.sl wNsm%dh u.ska ixúOdkfha È.= ld,Sk wjOdkh 

l=ula o hkak fmkakqï lrhs'

;;a;aj ú.Kkh

Wmdhud¾.sl úl,am ieliSug fmr wjYH;djhla f,i ixúOdkfha mj;sk ;;ajh l%udkql+,j 

we.hSu ;;a;aj ú.Kkh kï fõ' ;d¾lsl ie,iqïlrK wdlD;sh ;=, § fuh idudkHfhka 

wdh;ksl we.hSug fmr isÿ lrkq ,nhs'

wiamDYH yd iamDYH j;alï yd uQ,H" ksIamdÈ;" ikakï yd fj<`ofmd," ksIamdokh yd fnodyeÍu 

jeks fufyhqï moaO;s" ixúOdk wNHka;rh" j¾:udk m%;sM, iy fldgia ysñ m%;s,dNj,g 

wod,j mj;sk ;;a;ajh mÍlaId lsÍu ie,iqïlrK ls%hdj,sfha fldgila fõ'

ie,iqïlrK ls%hdj,sfha tla fldgila f,i wdh;kfha mj;sk ;;a;ajh my; ±lafjk 

me;slvhka Tiafia úNd. lrhs'

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

■	 j¾;udk m%;sM,

■	 fldgia ysñhkaf.a m%;s,dN

M wdlD;sh u.ska ;;aj ú.Kkh i`oyd j¾.SlrKh l< yels M j,ska wdrïNjk idOl 

lsysmhla fhdackd lrhs'

ñksia Y%uh 	 - 	fiajlhskaf.a ksmqK;d" wd;au Yla;sh yd msßjeh jeks wdh;khl 

udkj j;alï'

l<ukdlrKh 	 - 	by< l<ukdlrK lKavdhfï .=K;ajh" úfYaI{;dj yd w;a±lSï 

fõ' wjYH m%.;sh lrd wdh;kh ksis f,i l<ukdlrKh yd th 

i;=j wjYH ksmqK;d mj;skafkao hkak ms<sn`oj fuys§ fidhd 

n,hs'

uqo,a 	 - 	jHdmdrfha uQ,H ;;ajh yd fldgia ysñhkaf.a yd uQ,H wdh;k 

j,ska jHdmdrhg ,nk iyfhda.h'

ilia ù we;s wdldrh 	 - 	wdh;kfha ixúOdk jHqyh yd ixialD;sh

hka;% 	 - 	jHdmdrfha fN!;sl iïm;a

l%u 	 - 	jHdmdr Ndú;d lrk ls%hdj,Ska
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fjf<`ofmd< 	 - 	j¾;udkfha wdh;kh ;u NdKav yd fiajd imhk fj<`ofmd,j,a 

yd mdßfNda.sl lKavdhï wdh;kfha ksuejqfï ;;a;ajh yd 

.=K;ajh flfrys n,mdkafka o iy th .eKqïlrejkaf.a n,hg 

fld;rï ÿrg wdjrKh jkafka o hkak fuys§ jeo.;a fõ'

wuqøjH 	 - 	wdh;k iemhqïlrejka iu`. mj;sk iïnkaO;dj

l<ukdlrK f;dr;=re 	 - 	;SrK .ekSu i`oyd l<ukdlrKhg we;s f;dr;=rej, .=Kd;aul 

Ndjhhs'

mdßißl úYaf,aIKh

ixúOdk fufyhqï yd Wmdhud¾.j,g n,mE yels mdßißl idOl fiùu i`oyd ixúOdk 

mßirh ms<sn`o wOHhkh lsÍu mdßißl úYaf,aIKhhs' ixúOdk ls%hd;aul jk mßirfha 

mj;sk kQ;k m%jK;djhka y`ÿkd .ekSug mdßißl úYaf,aIK ixúOdkhlg jeo.;a fõ' ta 

wkqj l<ukdldÍ;ajhg mdßißl m%jK;djhkag wkql+, jk f,i Wmdhud¾. ie,iqï lsÍu 

yd ls%hd;aul lsÍu úYaf,aIKh l< yels fõ' idudkHfhka fuu úYaf,aIKh wNHka;r mßir 

yd ndysr mßir úYaf,aIKhla f,i isÿlrkq ,nhs'

ndysr mßirh úYaf,aIKh i`oyd PESTEL fyda PEST m%fõYhka yd uhsl,a fmdag¾f.a mxp 

n,fõ. kHdh Ndú;d l, yel' 

fmdag¾ f.a mxp n,fõ. wdlD;sh

fuu mxp n,fõ. úYaf,aIKh 1979 § uhsl,a B' fmdag¾ úiska y`ÿkajd ÿks' th l¾udka;hla 

;=, jHdmdr ixúOdkhl ;r`.ldÍ ;;ajh yd Yla;sh uekSug iy úYaf,aIKh i`oyd fhdod.; 

yels ir, wdlD;shls'

fuu kHdhg miqìu jkafka fjf<`ofmd<l ;r`.ldÍ;aj Yla;sh yd fhda.H;djh md,kh 

lrk n,fõ. 05 la we;s njg we;s woyi u;hs' fmdag¾f.a mxp n,fõ.hka jHdmdr ;r`.ldÍ 

;;ajh ksYaph lr .ekSug Wmldr fõ' fuh ksh; jYfhka u mj;sk ;r`.ldÍ ;;ajfha 

Yla;sh yd we;súh yels ;r`.ldÍ;ajfha Yla;sh y`ÿkd.ekSug jeo.;a fõ' fuu wdlD;sh my; 

rEm igyfka ±la fõ'
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wdfoaYl NdKav fyda fiajdj, ;¾ck

kj we;=`Mjkakkaf.a ;¾ck

iemhqïlrejka 

i;= flaj,a 

lsÍfï yelshdj

j¾;udk 

;r`.lrejka 

w;r ;r`.h

.ekqïlrejka 

i;= flaj,a 

lsÍfï yelshdj

iemhqïlrejkaf.a flaj,a lsÍfï yelshdj

iemhqïlrejkag fld;rï myiqfjka ñ, by, ±ñh yelso hkak ms<sn`oj fuhska we.hSula 

lrhs' by, flaj,a lsÍfï yelshdjla iys; iemhqïlrejka ixúOdkhg ;¾ckhla njg m;a 

fõ' iemhqïlrejka Yla;su;a jk úg Tjqka ixúOdkhg ;¾ckhla we;s lrhs' fuh iEu jeo.;a 

fhojqula i`oydu isák iemhqïlrejka ixLHdj" ksIamdÈ;hka j, úfYaI;ajh" iemhqïlrejka 

m%udKh yd Tjqkaf.a Yla;sh yd iemhqïlrefjl=f.a isg ;j;a iemhqïlrejl=g .eKqïlre 

udrejk úg ±Íug isÿjk msßjeh wdÈh u.ska ;SrKh fõ' 

.eKqïlrejkaf.a flaj,a lsÍfï yelshdj

.eKqïlrefjl=g fld;rï myiqfjka ñ, my< ±ñh yelso hkak ms<sn`oj fuhska we.hSula lrhs' 

ixúOdkhl .eKqïlrejka n,j;a jk úg Tjqka ixúOdkhg ;¾ckhla fõ' fuh fjf<`ofmd, 

isák .eKqïlrejka ixLHdj" ixúOdkfha tlsfkl .eKqïlrejkaf.a m%uqL;dj yd fjk;a 

iemhqïlrefjl=g udreùfï § .eKqïlreg ±Íug isÿjk msßjeh wdÈh u; ;SrKh fõ'

j¾;udk ;r`.lrejka w;r ;r`.h

tkï l¾udka;fha Rcq ;r`.ldÍ;ajhhs' fjf<`ofmd, ;r`.lrejka ixLHdj yd Tjqkaf.a 

yelshdjka fuhg n,mdk m%Odk idOl fõ' fndfyda ;r`.lrejka úúOdx.SlrKh fkdjQ 

NdKav imhhs' th fjf<`ofmd, ie,lsh hq;= uÜgñka my; fy,hs'
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wdfoaYk u.ska t,a, jk ;¾ckh

iudk mdßfNda.sl wjYH;d b,lal lrk wfkla l¾udka; j,ska bÈßm;a lrk NdKav wdfoaYk 

fõ' ióm wdfoaYk NdKav mj;sk NdKavj, ñ, by< ouk úg mdßfNda.slhka myiqfjka 

fjk;a NdKav j,g udre fõ' fuh ixúOdkfha fjf<`ofmd, n,h yd wdl¾YkSh;ajh my< 

ouhs' fndfyda ixúOdk wdfoaYkj, ;¾ckhg oreKq f,i uqyqK mdhs' tu ksid th wju lsÍu 

i`oyd Tjqka mdßfNda.slhskaj Èkd .ekSug my; ls%hd ud¾. .kq ,nhs'

-	 NdKav úfYaISlrKh yd .=K;ajh by< ±óu'

-	 mdßfNda.slhka r`ojd .ekSug Wmdhud¾. ixj¾Okh lsÍu'

kj we;=¨jkakkaf.a ;¾ck

l¾udka;hg w`M;ska we;=`M jkakka ñka woyia fõ' Tjqka ixúOdkhg wkd.;fha § ;¾ck 

we;s lrhs' tu ksid ixúOdk wkd.; kj meñKSï yd Tjqkaf.a jHdmdr ixúOdkhg we;s úh 

yels ;¾ck fmr ;shd y`ÿkd.; hq;=h' ;¾ckfha nrm;, Ndjh lreKq 02 la u; ;SrKh fõ' 

tkï we;=,a ùfï ndOl ^WodyrK - fmag¾ whs;sh" mßudKdkql+, jdis" m%d.aOk wjYH;djh 

fyda rdcH m%;sm;a;s& yd kj we;=`M ùï j,g mj;sk wdh;k olajk m%;spdrhs'

idx.ñl we.hSu

ksIaGdj yd mrud¾:" ;;a;aj ú.Kkh yd mdßißl úYaf,aIKh hk tlsfkl wxY w;r 

iïnkaO;djh we;s lrk ls%hdj,sh y`ÿkd.ekSu flfrys yd idx.ñl ú.Kkh iïnkaO fõ' 

fï i`oyd Ndú;d lrk WmlrK f,i

■	 Yÿw; úYaf,aIKh

■	 jákdlï odu úYaf,aIKh

■	 ms,a i,l=KqlrKh

■	 mr;r úYaf,aIKh

Yÿw; úYaf,aIKh

Yÿw; úYaf,aIKh hkq ixúOdkh yd tys mßirh ú.Kkh i`oyd jQ WmlrKhls' fuh 

ie,iqïlrKfha m<uq mshjr jk w;ru ixúOdkh uqyqKmdk m%Odk .eg`M y`ÿkd.ekSu i`oyd 

l<ukdlrKhg fuh Wmldr lrhs' Yÿw; hkafkka Yla;Ska" ÿ¾j,;d" wjia:d yd ;¾ck 

woyia lrhs'

■	 Yla;Ska yd ÿ¾j,;d wNHka;r idOl fõ'

■	 wjia:d yd ;¾ck ndysr idOl fõ'

	 Yÿw; úYaf,aIKh hkq ixúOdkhl tys j¾;udk ;;ajh ms<sn`o ukd wjfndaOhla 

,nd.ekSu i`oyd fhdod.; yels úYsIag WmlrKhla jk w;ru th jHdmdrhlg" 

ixúOdkhlg fuka u mqoa.,fhl=g wod, ´kEu ;;ajla wjfndaO lr .ekSug fuka u 

;SrK .ekSu i`oyd o jeo.;a fõ' 
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jákdlï odu úYaf,aIKh

ixúOdkhla úiska mdßfNda.slhska yg jákdlu ,nd§u i`oyd fhdod .kakd ls%hdldrlï yd 

Y%s;hka úYaf,aIKh i`oyd uhsl,a fmdag¾ úiska jákdlï oduh ks¾udKh lrk ,§' 

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

tu ksid jákdlïoduh wjika mdßfNda.slhdg wkqj jHdmdr ls%hdjka j, ms<sfj,hs' th 

ixúOdkhg ksmojk NdKav fyda fiajdj,g tl;= lrkq ,nk jákdlï olajhs'

udkj iïm;a l<ukdlrKh

;dlaIKsl ixj¾Okh

iïm;a ,nd.ekSu

iyhl 

ls%hdud¾.

fufyhqï
ksIamdÈ; 

fnod 

yeßu

wf,úlrK 

yd úl=Kqï

fiajd

m%d:ñl ls%hdldrlï

wdh;ksl há;, myiqlï

øjH 

ñ, § 

.ekSu

j
eä

m
qr
 ,

n
k
 m

%u
dK

h
j
eä

m
qr
 ,

n
k
 m

%u
dK

h

by; wdlD;shg wkqj m%d:ñl ls%hdldrlï my; mßÈ ±laúh yel'

1'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuh iemhqïlrejka yd iïnkaO jk w;r fhojqï ,nd.ekSug" .nvd lsÍug yd 

fnodyeÍug wjYH ish`M ls%hdldrlï fuhg we;=,;a fõ'

2'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fhojqï ksuejqï njg ^NdKav yd fiajd& mßj¾;khg wjYH ish¨ ls%hdldrlï fuhg 

wh;a fõ'

3'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ksuejqï /ialsÍu" .nvd lsÍu yd fnodyeÍu wjYH ish¨u ls%hdldrlï fuhg we;=,;a fõ'
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4'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

.Kqfokqlrejka ñ, § .ekSug yd kej; ñ, § .ekSug fhduq lsÍu fuhg wh;a fõ'

5'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

.eKqïlrejkag úlsKSfuka yd NdKav ,nd§fuka miqj NdKav  fyda fiajd iM,odhSj 

ls%hdlsÍu ;yjqre lsÍug wjYH ish¨ ls%hdldrlï fuhg we;=,;a fõ'

oaú;Sl ls%hdldrlï my; mßÈ ±laúh yel'

1'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

wdh;khg fhojqï fyda iïm;a w;am;a lr .ekSu yd iïnkaOjk ish`Mu ls%hdldrlï 

j,ska fuh iukaú; fõ'

2'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ld¾huKav,h" wdl¾Ykh" n`ojd .ekSu" mqyqKqj" ixj¾Okh" f.ùï isÿlsÍu yd ^wjYH 

kï& bj;a lsÍu fyda fiajfhka my lsÍu iïnkaO ish¨ ls%hdldrlï j,ska fuh iukaú; 

fõ'

3'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

wdh;khl fhojqï ksuejqï njg mßj¾;khg wjYH WmlrK" oDvdx." uDÿldx." ls%hd 

mámdá yd ;dlaIKsl ±kqu ,nd .ekSu fuhska isÿ fõ'

4'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

iud.fï wjYH;d iemhSu yd iud.fï úúO fldgia tla lsÍuhs' .sKqïlrKh" kS;sh" 

uQ,H" ie,iqïlrKh" uyck iïnkaO;d" rdcH iïnkaO;d" ;;a;aj wdrlaIKh yd 

idudkH l<ukdlrKh jeks Y%s;hka fyda fomd¾;fïka;=j, ld¾hhka fuhg wh;a fõ'

ms,a i,l=KqlrKh

ms,a i,l=KqlrKh hkq ld¾hidOk mr;rh y`ÿkd.ekSu i`oyd ;u ixúOdkfha ld¾h idOkh 

wod, fjk;a ixúOdkhl ld¾hidOkh yd iei`§fï ls%hdj,shhs' idudkHfhka ixúOdkhla 

mj;sk ;;ajh f;areï .ekSu Wfoid ;u ixúOdkhg j vd Wiia ixúOdkhla f;dard .ekSu 

;=,ska fuh isÿlrkq ,nhs' thska tu Wiia ;;ajh ;u ixúOdkh lrd ,nd.ekSug wdh;kh 

ls%hd lrhs'

GAP úYaf,aIKh

GAP úYaf,aIKh hkq wdh;khla hïlsis ld, mßÉfþohla wjidkfha § ,`.dlr .ekSug 

wfmaCIs; ;;ajh;a j¾;udk fufyhqï isÿlrñka tu ld, mßÉfþoh ;=, § ,`.dlr .; yels 

;;ajh;a w;r mr;rh úYaf,aIKh lsÍuhs' fuys § y`ÿkd.kakd mr;rh tu ld, mßÉfþoh 

;=, Wmdhud¾. fhdod .ksñka mshúh hq;=h' th my; rEm igyfka idrdxY.; fldg olajd 

we;'
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wruqKq iy.; ñkqï wjidk mrud¾;h

mr;rh

wkd.; jHdmD;Ska

j¾;udk fufyhqï

ld,h

ta wkqj mr;r úYaf,aIKh hkq fujeks mr;rhka y`ÿkd .ekSu fyda Bg iqÿiqlï fiùu;a 

muKla u fkdfõ' fuh mr;rh we;sjk wdldrh ms<sn`oj o meyeÈ,s lsÍula jk w;r mr;rh 

mshjd .ekSug Wmdhud¾. y`ÿkd .ekSu yd we.hSfï yelshdjo y`ÿkd .ekSuls' ta wkqj mr;r 

úYaf,aIKh u.ska Wmdhud¾.sl úYaf,aIKh Wmdhud¾.sl úl,am y`ÿkd .ekSu yd Wmdhud¾.sl 

f;dard .ekSu w;r iïnkaOh f.dvk`.hs'

úl,am Wmdhud¾. W;amdokh

idx.ñl we.hSfï m%;sM, mdol fldg f.k" wjodku wjujk mßÈ mj;sk wjia:dj, 

fyd`Èka Wmfhdackh lr.ekSu i`oyd wjYH jk úúOdldrfha úl,am Wmdhud¾. f.dvk.kq 

,efí' fuu úl,amhka by, l<ukdldÍ;ajh úiska y`ÿkdf.k idlÉPdjg Ndckh lrhs' 

wdh;kfha jHdmdr tall lsysmhla ;sfí kï" by, l<ukdldÍ;ajh úiska BGE Y%s;h yd GE 
Y%s;h jeks iqoiq wdfhdack l<U l<ukdlrK wdlD;shla fhdod .ksñka iïm;a fnod yeÍfï 

ud¾.h" Wmdhud¾. iy Wmdhud¾. m%uqL;d ;SrKh l< hq;=h' bka miqj idx.ñl uÜgu i`oyd 

Wmdhud¾.sl úl,amhka f.dvk.kq ,nhs' Wmdhud¾.sl ie,iqïlrK mr;rhka msrùu i`oyd 

fndfyda ixúOdk j¾Ok Wmdhka ks¾udKh lrkq ,nhs' tys§ j¾Ok Wmdhka m%Odk fldgia 

follska iukaú; fõ'

1'	 tald.%;d Wmdhud¾.

	 mj;akd jHdmdr mq`M,a lsÍu ;=,ska j¾Okh lrd ,`.d ùug ixúOdk úiska fhdod.kq ,nk 

j¾Ok Wmdhud¾.hls'

2'	 úúOdx.SlrK Wmdhud¾.

	 fuh mj;sk jHdmdrhg iïnkaO fyda iïnkaO fkdjk w¨;a jHdmdr wjia:d yÿkajd 

foñka j¾Okh lrd ,`.d ùug wdh;k .kq ,nk m%h;akhka j,ska iukaú; fõ'

fndfyda ixúOdk j¾Okh Wmdhud¾.hkag wod, Wmdhud¾.sl úl,amhka ;SrKh lsÍu Wfoid 

Ansoff's kHdih Ndú;d lrhs'
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wekafid*a kHdih

wekafid*a kHdih hkq" wdh;khg ;u ksIamdokfha fyda fjf<`ofmdf<a j¾Okh ;SrKh 

lsÍu Wfoid iydh fokq ,nk fuj,uls' fuu kHdh wkqj kj ksIamdokhka fyda mj;sk 

ksIamdÈ;h kj fyda mj;sk fjf<`ofmd<l wf,ú lsÍu i`oyd .kq ,nk jHdmdßl m%h;akhka 

fmkajd fohs'

         

úúOdx.SlrKh

fjf<`ofmd,g ls`od 

neiSu

ksIamdÈ; ixj¾Ok

fjf<`ofmd< 

ixj¾Okh

m
j
;
sk

 f
j
f
<
`o
f
m
d<

k
j
 f

j
f
<
`o
f
m
d<

mj;akd ksIamdÈ; kj ksIamdÈ;

wekafida*a Y%s;hg wkqj jHdmdrhla m%idrKh l< yels úl,am Wmdhud¾. y;rla fõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

wfkla Wmdhud¾. yd iei`§fï § fuh wvq wjodkï iys; úl,amhls' ukao th wfkl=;a 

mj;akd iïm;a yd yelshdjka lsysmhla u md,kh lrk neúks' j¾Okh jk fjf<`ofmd<la 

;=, fjf<`ofmd, fldgi wdrlaId lr .ekSfï m%;sM,hla f,i j¾Okh isÿ fõ' tfiau ;r`.

lrejka Odß;d iSudj,ska hq;a úg fjf<`ofmd< j¾Okh lsÍug wjia:d Wod fõ' flfia fj;;a 

fjf<`ofmd< ix;Dma; uÜgulg ^Wmßuhg& m;a jQ úg j¾Okh i`oyd fjk;a Wmdhud¾.hla 

wjYH ùu fuys we;s iSudjla fõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuhg wkqj iud.ï ;u jHdmdrh j¾Okh i`oyd wu;rj fjf<`ofmd< LKavhka fyda kj 

N+f.da,Sh m%foaYhka fidhd hhs' iud.ug we;s yelshdj kj fjf<`ofmd, iu`. .e,fma kï 

tlu NdKavh fhdod.ksñka kj fjf<`ofmd<la f.dvke.Sug yelsùu fuhg iqÿiq ksoiqkls' 

tneúka fuhg kj fj<`ofmd<lg msúisu" kj ;r`.lrejka y`ÿkd.ekSu kj mdßfNda.sl 

msßila ìyslr .ekSu hkdÈh fuhg we;=,;a fõ' fuh fjf<`ofmd, ls`od neiSu hk Wmdhud¾.

hg jvd jeä wjodkï iys; fõ'
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''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuys§ mj;sk fjf<`ofmd<g tkï j¾;udk mdßfNda.slhskag kj ksIamdÈ;hka y`ÿkajd §u 

isÿ fõ' yqfola kj ksIamdokhka y`ÿkajd§ug jvd tu`.ska mdßfNda.slhska úfYaIs; mdßfNda.sl 

;Dma;shla ,`.d lr.; yels kï fuu Wmdhud¾.h jvd id¾:l fõ' fuys iïmq¾Kfhkau kj 

ksIamdokhla wka;¾.; jk neúka ty wjOdku fjf<`ofmd< ld je§u hk Wmdhud¾.hg 

jvd jeä fõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

úl,am y;frka jvd;a u wjodkï iys; Wmdhud¾.h fuh fõ' fuhg ksIamdÈ;fha fiau 

fjf<`odfmd< ixj¾Okhka wjYH jk w;r" we;eïúg fuh wdh;kfha m%Odk yelshdjkaf.ka 

Tíng hdu;a wjYH fõ' tneúka fuu wdlD;sh ;=, fuu úl,am ishÈú ydkslr .ekSula f,i 

o y`ÿkajhs' flfia fj;;a" fuu úúOdx.SlrKh hk úl,amh ixfõ§ tlla úh yel' thg 

fya;=j kï" by, wjodkï ;=,ska by< wdodhï ,nd fok neúks' fuhg wu;rj yelshdj 

we;s whg lsishï wdl¾YkSh l¾udka;hlg msúiSug yd tys m%uqLhd ùug;a" iuia; jHdmdr 

wdfhdack l,fUys wjodku wju lsÍfï yelshdjlao fuhg mj;S' tfiau jHdmdrhg fuu 

úúOdx.lrK Wmdhud¾." iïnkaê; yd iïnkaê; fkdjk úúOdx.slrKh f,i j¾. folls'

■	 isria fyda iïnkaê; úúOdx.lrKh

	 mj;sk uQ,sl jHdmdrhg wod, jk $ iïnkaO jk kj fiajdjka $ NdKav jHdmdrhg 

tl;= lr .ekSu fuys§ isÿ fõ' fuh ;r`.lrejka w;am;a lr .ekSu fyda kj NdKav $ 

fiajd wdh;kh wNHka;rfhka ixj¾Okh lsÍu ;=,ska isÿ fõ'

■	 iïmsKaä; fyda iïnkaê; fkdjk úúOdx.lrKh $ ;sria úúOdx.lrKh 

	 mj;sk jHdmdrhg flfiaj;a iïnkaOhla fkdue;s kj jHdmdrhla y`ÿkajd§u fuys§ isÿ 

fõ' iïmsKaä; úúOdx.lrKh iïnkaê; úúOdx.SlrKhg jvd wjodkï iys; fõ'

ixúOdk úiska .kq ,nk idx.ñl uÜgfï j¾Ok Wmdhud¾. j,g wu;rj" Wmdhud¾. 

f.dvke.Su i`oyd iqÿiq wdlD;shla hgf;a WmdhYS,S jHdmdr tall i`oyd fjka jQ jHdmdßl 

uÜgfï Wmdhud¾. f;dard .ekSu;a jHdmdr uÜgfï l<ukdlrejka úiska isÿ l, hq;=h' tu 

l¾;jH Wfoid fmdag¾f.a idudkH Wmdhud¾. b;d nyq, jYfhka kùk ixúOdk úiska fhdod 

.kq ,efí'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

l¾udka;h ;=, iud.ul idfmaCI ia:dkh wkqj" wod, iud.fï ,dNodhS;dj l¾udka;fha 

idudkH ,dNodhS uÜgug jvd jeä o wvq o hkak ;SrKh flf¾' È.= ld,fha§ idudkH ,dNhg 

jvd jeä ,dNhla ,eîu i`oyd w;HdjYH mokula f,i wdh;kfha ;sridr ;r`.ldÍ;aj jdis 

y`ÿkajhs' wdh;khlg ;sìh yels m%Odk j¾.fha ;r`.ldÍ;aj jdis folls' tkï wvq msßjeh 

Wml%uh yd úúOdx.SlrK Wml%uhhs' fuu ;r`.ldÍ;aj jdis fol jHdmdßl lghq;= yd tlg 

tla lsÍfuka wdh;kfha idudkH ld¾hidOk uÜgug Tífnka jQ ld¾hidOk uÜgula ,`.d 

lr .ekSug yels jk w;r idudkH Wmdhud¾. ;=kla ta i`oyd WmldÍ fõ' tajd kï msßjeh 

kdhl;ajh" úúOdx.slrKh yd flakaø.; lsÍu fõ' tys flakaø.; lsÍu hk Wmdhud¾.h 

msßjeh flakaø.; ùu yd úúOdx.slrKh hkqfjka Wmdhud¾. follska iukaú; fõ' fmdag¾f.a 

idudkH Wmdhud¾. my; rEmigyk mßÈ idrdxY.; l< yelsh'
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;r`.ldÍ;aj jdis

     

wvq msßjeh úúOdx.SlrKh

1' msßjeh kdhl;ajh 2' úúOdx.SlrKh

3a' msßjeh flakaø.; ùu 3b' úúOdx.SlrK 

flakaø.; ùu

mq`M,a

mgq

;
r
`.

l
dÍ

;
aj
 ú

I
h
 m

:
h

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuys § wdh;kh hï lsis fjf<`ofmd<l" wvqu msßjehla hgf;a ksIamdokh isÿ lrk wdh;khla 

njg ;u wdh;kh m;a lrkq ,nhs' fuys § i,ld n,k fjf<`ofmd<g wkqj" wdh;kh ,nd 

.kakd msßjeh jdis fjkiaùu isÿ jkafka flfia o hkak ;SrKh fõ' fuhg ;dlaIKsl 

iajdêm;H" mßudKql+, msßueiqï" wuqøjH i`oyd we;s mlaImd;S msúiqu hkd§ oE we;=,;a fõ' wvq 

msßjefhka ksIamdokh lrkakka úiska msßjeh jdis ish,a, ,nd .kakd ;u msßjeh kdhl;ajfha 

meje;au ta u.ska iy;sl lrhs' tu`.ska wdh;kh wod, l¾udka;fha idudkH ld¾hidOk 

uÜgug jvd by<ska jQ ld¾hidOkhla lrd fhduq ùu isÿ fõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuu Wmdhud¾.hg wkqj iud.ula kjH iy wkkH úh hq;=h' tys§ mdßfNda.slhskag jeo.;a 

hehs ie,flk tla ,laIKhla fyda jeä .Kkla f;dard .kS' ta ;=<ska ;u ksIamdokh 

mdßfNda.slhskaf.a tu wjYH;d imqrk wdldrhg wkHkh jQ ksIamdÈ;hla fia ia:dmkh lrhs' 

fï i`oyd wdh;kh by, ñ,la wh lsÍfuka m%;s,dN ,nd .kS'

flakaø.; ùu

fuys iud.ula l¾udka;h ;=, mgq ;r`.ldÍ;aj úIh m:hla muKla flf¾ keUqreùug woyia 

lrhs' tys§ wdh;kh l¾udka;fha fyda fjf<`ofmdf,a tla wxYhla fyda fldgila muKla 

f;dard f.k thg wkqj ;u Wml%u ilik w;ru wka mdßfNda.slhskaf.ka fjkia jQ wdldrhg 

;u mdßfNda.slhskag fiajh imhhs' flakaø.; ùu Wmdhud¾.h Wmfldgia 02 lska iukaú; 

fõ' bka tlla jkqfha" msßjeh jdis flf¾ keUqre ùu;a ta ;=,ska b,lal fjf<`ofmd,ska jdis 

,nd .ekSuhs' wfkla úl,amh kï" wod, b,lal fj<`ofmd< ;=, ukd úúOdx.SlrKhla 

flf¾ keUqreùuhs' fuu keUqre;d Wmdhud¾. folu iud.fï wod, b,lal fjf<`ofmd< 

yd l¾udka;fha wfkl=;a fj<`ofmd< fldgia w;r we;s úúOdx.SlrK keUqre;d Wmdhud¾. 

id¾:l ùu msKsi wdh;khlg ;u ;r`.ldrejkaf.ka fjkia jQ ksIamdokhka yd ls%hdj,ska 

mej;sh hq;= fõ' msßjeh keUqre;dj fhdod .kakd iud.ï msßjeh yeisrùfï fjkialï ;=,ska 
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fj<`ofmd< .%yKh lr.kakd w;r úúOdx.SlrK keUqre;dj fhdod .kakd iud.ï hï 

fj<`ofmd<l isák mdßfNda.slhkaf.a iqúfYaI wjYH;d ;Dma;su;a lsÍu ;=<ska fj<`ofmd< 

.%yKh lr .kshs'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

jvd;a iqÿiq foa f;dard .ekSug fmr by< uÜgfï l<ukdlrejka úiska úl,am Wmdhud¾. 

we.hSug ,la l, hq;=h' m<uqj Tjqka iud.ï uÜgfï Wmdhud¾.hla f;dard .; hq;= w;r tla 

tla WmdhYS,S jHdmdr tall i`oyd úl,am Wmdhud¾. i,ld ne,sh hq;=h'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ie,iqï iy Wmdhud¾.hka wruqKq bgqlr .ekSu Wfoid ls%hdjg kexùu fuhska woyia flf¾' 

fï ;=,ska iud.fï ie,iqï ls%hd;aul lsÍu isÿ fõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

Wmdhdu¾.sl ie,iqïlrK ls%hdj,sfha wjika wÈhr fuh fõ' tys § by< l<ukdldÍ;ajh 

úiska ie,iqï wëlaIKhg yd md,khg wjYH ls%hdud¾. .; hq;= fõ'
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