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ldrl m%d.aOkh l<ukdlrKh

ldrl m%d.aOkh hkq @  

tÈfkod lghq;= mj;ajdf.k hdu i`oyd wdh;khla úiska mj;ajdf.k hkq ,nk øjYS,S j;alï 

m%udKh ldrl m%d.aOkh hkqfjka ye`Èka fõ' ldrl m%d.aOkh u.ska jHdmdrhl fufyhqï 

øjYS,;djh ms<sìUq lrhs'

jHdmdrhl flál,lska uqo,a njg m;alr.; yels cx.u j;alï u.ska tys fláld,Sk f.úh 

hq;= oE f.jd ±ófuka miqj o hï uqo,a m%udKhla b;=re jkafka o" tu m%udKh fláld,Sk 

yÈis wjYH;djhka i`oyd Ndú;d l< yels jkafka h' fuh jHdmdrfha ldrl m%d.aOkh f,i 

i,lkq ,efí'

                         

	 ldrl m%d.aOkh  }  cx.u j;alï - cx.u j.lSï

ldrl m%d.aOk l<ukdlrKh

fláld,Sk uQ,HlrKh iy ldrl m%d.aOkhg wod,j .kq ,nk ;SrKhka ldrl m%d.aOk 

l<ukdlrKh hkqfjka ye`Èkafõ' fuu.ska jHdmdrhl fláld,Sk j;alï iy fláld,Sk 

j.lSï w;r iïnkaëlrKh isÿlrkq ,nhs'

jHdmdrhl fufyhqï lghq;= ksis wdldrhlg mj;ajdf.k hdu i`oyd m%udKj;a wruqo,a 

m%udKhla mj;ajdf.k hdu w;HjYH jk w;r tu.ska fláld,Sk Kh uqo,a mshjd .ekSug;a 

tÈfkod fufyhqï lghq;= mj;ajdf.k hdug;a jHdmdrhg we;s yelshdj ;yqjre l< hq;=h' 

tfukau wkjYH wruqo,a m%udKhla fláld,Sk j;alï f,i <`. ;nd.ekSfuka jHdmdrhg 

,nd.; yels Wmßu ,dNh wysñùu fyda we;eï úg mdvq ,eîug o uqyqK mE yel' fï i`oyd 

ldrl m%d.aOkh l<ukdlrKh ukdj isÿl< hq;=h'

ldrl m%d.aOk l<ukdlrKfha § f;d." ,eìh hq;= oE" f.úh hq;= oE iy uqo,a l<ukdlrKh 

ms<sn`oj wjOdkh fhduq flf¾'

ldrl m%d.aOk l<ukdlrKfha wruqKq

1'	 wdh;khg tys ls%hdldÍ;ajh mj;ajdf.k hdug we;s yelshdj iy;sl lsÍu'

2'	 l,amsfrk fláld,Sk Kh mshùug iy bÈrshg mj;sk fufyhqï úhoï i`oyd m%udKj;a 

uqo,a m%jdyhla we;s njg iys; lsÍu'
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ldrl m%d.aOk wkqmd;hka

1'	 cx.u wkqmd;h

	 fláld,Sk Kh mshùfï yelshdj ;lafiare lsÍu i`oyd fhdod.efkk fuu wkqmd;h 

u.ska jHdmdrfha cx.u j.lSï remsh,la mshùu i`oyd jHdmdrh i;=j we;s cx.u j;alï 

m%udKh fldmuKla o hkak ksrEmKh lrhs'

			         
		         cx.u j;alï
     cx.u wkqmd;h	 =	               
		         cx.u j.lSï

2'	 laIKsl j;alï wkqmd;h

	 jHdmdrhl øjYS,;djh uekSu i`oyd Ndú;d lrk fuu iQ;%h u.ska fláld,Sk j.lSï 

mshùu i`oyd we;s b;du;a blaukska uqo,a njg mßj¾;kh l< yels j;alï ^laIKsl 

j;alï& m%udKh ms<sn`oj wjOdkh fhduq flf¾'

			         
		  cx.u j;alï - f;d.h
laIKsl wkqmd;h	 =	                          
		        cx.u j.lSï

3'	 f;d. r`ojd ;nd .ekSfï ld,h

	 wf,ú jk Èk olajd fldmuK ld,hla f;d.h jHdmdrhla ;=, r`ojd ;nd .kafka o 

hkak fuu`.ska ksrEmKh fõ' wvq ld,hlska f;d. úl=Kqï njg mßj¾;kh jkafka kï 

jHdmdrfha wf,ú lghq;= ld¾hlaIuj nj y`ÿkd.; yelsh'

	 f;d. ld,h .Kkh i`oyd my; iQ;% folu Ndú;d l< yelsh'

			         
		  idudkH f;d.h  x 365
f;d. ld,h	 =	                    
		    úl=Kqï msßjeh

fyda

			            
		                        365
f;d. ld,h	 =	                              
		    f;d. msßjegqï wkqmd;h
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4'	 f;d. msßjegqï wkqmd;h

	 fldmuK iS>%;djhlska f;d. úl=Kqï njg m;ajkafka o" ke;fyd;a idudkH f;d.h 

úl=Kqï njg m;ajk jdr ixLHdj fuu`.ska m%ldY flf¾'

			         
		                  úl=Kqï msßjeh
f;d. mssßjegqï wkqmd;h	 =	                    
		                  idudkH f;d.h

5'	 ,eìh hq;= oE ld, wkqmd;h $ Kh.e;s ld, wkqmd;h

	 uqo,a ,enfk Èk olajd fldmuK ld,hla Kh.e;shka ish Kh uqo,a fkdf.jd ;nd 

.kafka o hkak fuu.ska ksrEmKh fõ' wvq ld,hlska Kh.e;shka uqo,a njg mßj¾;kh 

jkafka kï jHdmdrfha Kh md,kh ld¾hlaIuj nj y`ÿkd.; yels w;r tfia fkdue;s 

kï È.= Kh ld,hka ;=,ska jHdmdrhg wkd.;fha § uqo,a m%jdy .eg`M j,g uqyqK §ug 

isÿúh yelsh' ,eìh hq;= ld,h .Kkh i`oyd my; iQ;% folu Ndú;d l< yelsh'

			         
		  idudkH Kh.e;sfhda  x 365
Kh.e;s ld,h	 =	                    
		    Khg úl=Kqï

fyda

			            
		                        365
Kh.e;s ld,h	 =	                              
		    Kh.e;s msßjegqï wkqmd;h

6'	 ,eìh hq;= oE msßjegqï wkqmd;h $ Kh.e;s msßjegqï wkqmd;h

	 fldmuK iS>%;djhlska Kh.e;shka" uqo,a njg m;ajkafka o" ke;fyd;a idudkH 

Kh.e;sfhda uqo,a njg m;ajk jdr ixLHdj fuu`.ska m%ldY flf¾'

			         
		             úl=Kqï
f;d. mssßjegqï wkqmd;h  =	                          
		         idudkH Kh.e;sfhda
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7'	 f.úh hq;= oE ld, wkqmd;h $ Khysñ ld, wkqmd;h

	 jHdmdrfha Kh ysñhkag f.ùug fldmuk ld,hla ,nd.kafka o hkak fuu.ska 

ksrEmKh fõ' jeä ld,hla Khysñhkag uqo,a f.ùug ,nd.kafka kï jHdmdrfha Kh 

md,kh ld¾hlaIuj nj yÿkd.; yelsh'

	 f.úh hq;= ld,h .Kkh i`oyd my; iQ;% fol u Ndú;d l< yelsh'

			         
		  idudkH Kh.e;sfhda  x 365
Khysñ ld,h	 =	                         
		    Khg úl=Kqï

fyda

			            
		                        365
Khysñ ld,h	 =	                              
		    Kh.e;s msßjegqï wkqmd;h

8'	 f.úh hq;= oE msßjegqï wkqmd;h $ Kh.e;s msßjegqï wkqmd;h

	 fldmuK iS>%;djhlska Khysñhkg" uqo,a f.jkafka o" ke;fyd;a jHdmdrhlg 

Khysñhkag f.ùug we;s yelshdj fuu.ska m%ldY flf¾'

			         
		                 .eKqï
Khysñ mssßjegqï wkqmd;h =	                         
		          idudkH Khysñfhda

ldrl m%d.aOk pl%h

uqo,a mßj¾;kh pl%h" Y=oaO fufyhqï pl%h hk kï j,ska o ye`Èkafjk fuh u`.ska cx.u 

j;alï iy cx.u j.lSï uqo,a njg m;aùug .;jk ld,h ksfhdackh fõ' ke;fyd;a ldrl 

m%d.aOk pl%h hkq ,nd.;a f;d. i`oyd f.ùï l< Èkh;a tu f;d.hka wf,úfhka miq 

uqo,a ,eîu isÿjk Èkh;a w;r ld,h fõ' fuu ldrl m%d.aOk pl%h wvq ld,hlaj mej;Su 

jHdmdrhkag jvd;a ys;lr jk w;r tfia fkdue;s ùfuka jeä uqo,la ldrl m%d.aOkh f,i 

wdfhdackh lsÍug isÿjk w;r ldrl m%d.aOk .eg`Mj,g o uqyqK §ug isÿúh yelsh'
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fjf<`o jHdmdr wdh;khl ldrl m%d.aOk pl%h

      

	   ldrl m%d.aOk pl%h   =   Kh.e;s ld,h   +   f;d. ld,h   -  Khysñ ld,h

ksIamdok jHdmdr wdh;khl ldrl m%d.aOk pl%h

	

Khysñ 

ld,h

ldrl m%d.aOk 

pl%h
Kh.e;s 

ld,h

wuqøjH f;d. 

f,i mj;sk 

idudkH ld,h

NdKav 

ksIamdokhg 

.;jk 

idudkH ld,h

= + + -

wNHdi

01'	 ksïir iud.fï 2015 jir i`oyd jQ f;dr;=re lsysmhla my; ±la fõ'

f;d. ld,h 	 - 	 Èk 65

Kh.e;s ld,h 	 - 	 Èk 55

Khysñ ld,h 	 - 	 Èk 40

	 ldrl m%d.aOk pl%h .Kkh lrkak'

02'	 u,aId iuQyfha miq.sh jir 2 l .sKqï lÜg,hkaf.ka ,nd.;a f;dr;=re lsysmhla my; 

mßÈ fõ'

re' ñ,shk

2019 2020

uqo,a 200 110

f;d.h 500 450

Kh.e;sfhda 600 625

Khysñfhda 400 350

wdodhu 3"000 2"950

úl=Kqï msßjeh 2"500 2"750

	 ldrl m%d.aOk pl%h .Kkh lrkak'
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03'	 ukqc iud.fï 20XX jir i`oyd f;dr;=re lsysmhla my; ±la fõ'

Kh.e;s msßjegqï wkqmd;h 	 - 	 11

f;d. msßjegqï wkqmd;h 	 - 	 09

Khysñ msßjegqï wkqmd;h 	 - 	 08

	 ldrl m%d.aOk pl%h .Kkh lrkak'

04'	 rùYd jHdmdrfha 20XX jir i`oyd jQ f;dr;=re lsysmhla my; mßÈ fõ'

wuqøjH r`ojd.ekSfï ld,h 	 - 	 Èk 60

fkdksñ jev r`ojd.ekSfï ld,h 	- 	 Èk 25

ksñ f;d. r`ojd.ekSfï ld,h 	 - 	 Èk 30

Kh.e;s r`ojd.ekSfï ld,h 	 - 	 Èk 65

Khysñ r`ojd.ekSfï ld,h 	 - 	 Èk 55

	 ldrl m%d.aOk pl%h .Kkh lrkak'

ldrl m%d.aOk l<ukdlrKh i`oyd jQ Wmdh ud¾.

uqo,a l<ukdlrKh

uqo,a hkq ldrl m%d.aOkfha tla m%Odk Wmdx.hla jk w;r th l<ukdlrKh hkq tÈfkod 

isÿjk  lghq;=  i`oyd wjYH uqo,a wjYH;djh yÿkd.ekSu;a iy tys§ ±Íug isÿjk uqo,a 

r`ojd.ekSfï msßjeh wju lsÍug;a wjYH ls%hdud¾. .ekSu;a h'

uqo,a njg m;al< yels fláld,Sk j;alï f,i ;nd.ekSfuka wjYH ´kEu wjia:djl 

fláld,Sk j.lSï f.jd ±óu myiq jk kuq;a tu.ska tu uqo,a wdfhdackfhka Wmhd.; 

yels ,dNh ,nd.ekSug fkdyels fõ' tneúka iEu jHdmdr wdh;khlau øjYS,;djh iy 

,dNodhl;ajh w;r ukd iunr;djhla mj;ajd.; hq;= fõ'
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uqo,a m%jdy .eg`M we;súh yels wdldr

²	 È.ska È.g u w,dNhla we;sùu'

 	 ks;r w,dNhkag uqyqK §u fya;=fjka jHdmdr wdh;khkag uqo,a m%jdy .eg`M j,g 

uqyqK mEug isÿ fõ'

²	 WoaOukh

	 WoaOukhlg uqyqK fok úg fmr ±rE úhoug jvd jeä uqo,a m%jdyhla tu ld¾hhka bgq 

lrjd .ekSu i`oyd u kej; ±ßh hq;= fõ'

²	 iS.% j¾Okh

	 j¾Ok ld,h ;=, fmr mej;s ;;ajhkag jvd fufyhqï mq`M,a jk neúka fmrg jvd jeä 

uqo,a m%udKhla wjYH fõ'

²	 ld,Sk úl=Kqï rgdjka

	 ld,Sk úl=Kqï rgdjla mj;ajdf.k hkq ,nk jHdmdrhka wod, ld,h tkf;la 

ksIamdokh lghq;= isÿlsÍug i`oyd uqo,a m%jdy .eg`M j,g uqyqK §ug isÿ fõ'

²	 tla jrla muKla we;sjk úhoï

uqo,a W!K;djh u.yrjd.ekSug isÿl< yels ls%hdud¾.

²	 m%d.aOk úhoï l,a ±óu'

²	 Kh.e;shkaf.ka ,eîug we;s oE blaukska ,nd.ekSu i`oyd wjYH jevms<sfj,hka we;s 

lsÍu'

²	 uqo,a ys`.h ;Sj% kï" wdh;kh i;=j mj;sk jeo.;alñka w;HjYHu fkdjk j;alï 

lsysmhla wf,ú lsÍu'

²	 uqo,a f.ùu m%udo lr f.ùu i`oyd tl`.;djhka we;s lr .ekSu'

²	 nexl= whsrdjla wkqu; lrjd .ekSu'

²	 fláld,Sk nexl= Khla ,nd .ekSu'

uqo,a w;sßla;hka wdfhdackh isÿl< yels l%uhka

²	 fláld,Sk nexl= ;ekam;= j, ±óu'

²	 fláld,Sk uQ,H WmlrKhkays wdfhdackh'

²	 Khysñhkag l,ska f.ùï isÿlsÍu ;=,ska jÜgï ,nd .ekSu'
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f;d. l<ukdlrKh

uqo,a fukau f;d.ho iEu jHdmdr wdh;khlau ukdj md,kh l< hq;= jk w;r wjYH 

m%udKhg f;d. fkdue;sùfuka we;súh yels f;d. fkdue;sùfï msßjehg wju lsÍug fuka u 

wkjYH f,i f;d. ;nd.ekSfuka ±Íug isÿjk f;d. ;nd.ekSfï msßjeh o wju lsÍug o 

wjYH ;SrK .ekSu f;d. l<ukdlrKfha m%Odk wx.hls'

f;d. l<ukdlrKfha Wmdh ud¾.hka

1&	 f;d. wdlD;s ^EOQ/EBQ jeks oE&

	 uq`M f;d. msßjeh wju jk mßÈ ñ,g .; hq;= tall m%udKh wd¾Ól weKjqï m%udKh 

(EOQ) jk w;r ksIamdok msßjeh wju jk mßÈ jrlg ksmoúh hq;= tall m%udKh 

wd¾Ól ldKav m%udKh (EBQ) u.ska yÿkd.kq ,nhs'

2&	 wjYH úg § ñ, § .ekSfï l%uh ^JIT  l%uh&

	 JIT l%uh JIT ksIamdokh iy JIT ñ, § .ekSu f,i fowdldrhlska ls%hd;aul jk fuu 

l%uh u.ska ksIamdokhg fyda wf,úhg f;d. wjYH jk wjia:dfõ § muKla ñ, § 

.ekSu  fyda  ksIamdokh  lsÍu  hk  ixl,amh u; fuh mokï fõ' fuu`.ska f;d. 

;nd.ekSfï msßjeh uq`Mukskau j,lajd.; yelsjk w;r" Y%u M,odhS;djh j¾Okh 

lr.ekSug" wm;h kdia;sh wju lr.ekSug" ldrl m%d.aOk wjYH;djh wju lr.ekSug 

fuka u ksIamdok ld,h wju lr.ekSug bjy,a fõ'

3&	 ABC úYaf,aIKh

	 f;d.h tys jákdlu u; ldKav ;=klg j¾.SlrKh lrñka .nvdlr ;nd.; hq;= 

wdldrh m%ldY flfrk f;d. j¾.SlrK Ys,amSh l%uhls' fuu.ska wju ydkshla we;sjk 

mßÈ f;d.h .nvdlr ;nd.ekSu ms<sn`oj wjOdkh fhduq flf¾'

,eìh hq;= oE l<uKdlrKh

uqo,a" f;d.h fuka u Kh.e;shka o ldrl m%d.aOk l<ukdlrKfha m%Odk wx.hls' 

Kh.e;shkaf.ka ksis l,g uqo,a tl;= lr.ekSu;a ksjerÈ m%;sm;a;shla u; Kh l<ukdlrKh 

lsÍu;a jHdmdrhl meje;aug w;HjYH wx.hla fõ'
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Kh.e;shka l<ukdlrKfha Wmdh ud¾.

-	 Kh ld,h §¾> lsÍu

-	 l,ska Kh mshùfï § jÜgï m%odkh lsÍu'

-	 Kh idOHlrKh ^Kh .e;shka wf,ú lsÍu&

-	 bkafjdhsis jÜgï lsÍu

-	 Kh.e;shka rlaIKh

f.úh hq;= oE l<ukdlrKh

ldrl m%d.aOk wjYH;djh i`oyd iDcqju n,mEula lrkq ,nk f.úh hq;= oE l<ukdlrKh 

lsÍu jeo.;a fõ' fï i`oyd my; ls%hdud¾.hka ms<snoj Wkkaÿjla olajhs'

1'	 iemhqïlrejkaf.ka ie,lsh hq;= m%udKhla Kh moku u; NdKav ,nd.ekSug W;aidy 

lsÍu'

2'	 uqo,a ys`.;djkayS§ Khysñhka iu`. idlÉPd lr Kh ld,h §¾> lr.ekSug W;aidy 

lsÍu'

3'	 ia:djr iy jeo.;a iemhqïlrejka iu`. fyd`o iïnkaO;djhla mj;ajdf.k hdu'

miq.sh úNd. m%Yak

2019 cQ,s 

03'	 iSudiys; RCV iud.ug wod, my; i`oyka f;dr;=re miq.sh .sKqï j¾I ;=k i`oyd wod, fõ'

	

whs;uh 2016$17 2017$18 2018$19

fjf<`o ,eìh hq;= uqo,a ^re'& 1"459"000 1"897"500 2"453"600

úl=Kqï msßjeh ^re'& 9"600"000 10"800"000 11"500"000

o< ,dN wkqmd;h 6] 10] 8]

j¾Ihg Èk 365 la nj o" ish¨u úl=Kqï Kh moku u; isÿlrk nj o Wml,amkh 

lrkak'

Tn úiska l< hq;= oE (

a)	 2017$18 iy 2018$19 j¾I i`oyd fjf<`o ,eìh hq;= uqo,a tl;= lr .ekSfï ld,h 

.Kkh lrkak' 								         ^,l=Kq 03&

b)	 ,eìh hq;= uqo,a tl;= lr .ekSfï ld,h jeäÈhqKq lr .ekSu i`oyd iSudiys; RCV 

iud.ug Ndú; l< yels Wmdh ud¾. folla ^02& i`oyka lrkak' 	  ^,l=Kq 02&

^uq`M ,l=Kq 05&
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2020 cQ,s 

03'	 iSudiys; fÜ%â iud.fï 2020 ud¾;= 31 iy 2019 ud¾;= 31 Èfkka wjika j¾I i`oyd $ 

Èkg ms<sfh, lrk ,o uQ,H m%ldYkj,ska my; i`oyka f;dr;=re Wmqgd.kakd ,§'

	                                                         ^re'&

 2019$20 2018$19

úl=Kqï 5"671"500 4"500"000

úl=Kqï msßjeh 5"000"000 4"150"000

wjidk f;d.h 1"120"000 880"000

fjf<`o ,eìh hq;= uqo,a 455"500 321"500

2019$20 j¾Ih io`yd fjf<`o f.úh hq;= uqo,a mshùfï ld,h Èk 35 ls'

ish¨u úl=Kqï Kh moku u; isÿlrkq ,efí'

Tn úiska l< hq;= oE (

a)	 2019$20 j¾Ih i`oyd" iSudiys; fÜ%â iud.fï ldrl m%d.aOk jl%fha È. .Kkh 

lrkak' 								         	  ^,l=Kq 03&

b)	 iSudiys; fÜ%â iud.u úiska tys fjf<`o f.úh hq;= uqo,a ys mshùfï ld,h jeäÈhqKq 

lr.ekSu (improve) i`oyd Ndú; l< yels Wmdhud¾. folla ^02& i`oyka lrkak' 

^,l=Kq 02&

^uq`M ,l=Kq 05&

kshduk m%Yak m;%h - 2020  

03'	 my; i`oyka f;dr;=re fj<`o iud.ula jk iSudiys; wef,dahs iud.fï 2019 ud¾;= 31 

Èfkka wjika j¾Ih i`oyd wod, fõ'

jd¾Isl úl=Kqï jákdlu	 -	 re' 8"000"000

o< ,dNh	 -	 úl=Kqï msßjeh u; 25] ls'

j¾Ih i`oyd ksñ NdKav f;d.fha idudkHh	 -	 re' 560"000

Kh.e;s msßjegqï wkqmd;h	 -	 jdr 7'5 ls'

fj<`o f.úh hq;= uqo,a mshùfï ld,h	 -	 Èk 40

Tn úiska l<hq;= oE (

2019 ud¾;= 31 Èfkka wjika j¾Ih i`oyd ldrl m%d.aOk pl%fha È. .Kkh lrkak' 

^,l=Kq 05&

	

 


