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l<ukdlrK .sKqïlrKh hkq 

jHdmdrhl wruqKq bgqlrjd .ekSu i`oyd m%;sm;a;s iïmdokh" wdh;ksl lghq;= ie,iqï lsÍu" úl,am 

w;ßka ;SrK .ekSu" ;SrK ndysr md¾Yjhkag wkdjrKh lsÍu" wdh;kfha j;alï wdrCId lsÍu hk 

wjYH;d imqrd,Su i`oyd wjYH f;dr;=re l<ukdlrKh fj; iïmdokh lsÍfï ls%hdj,sh l<ukdlrK 

.sKqïlrKh kï fjõ ta i`oyd M,odhS f,i" 

1'	 È.=ld,Sk ie,iqï ia:dms; lsÍu

2'	 fláld,Sk ie,iqï ia:dms; lsÍu ^whjehlrKh $ ,dN ie,iqï lsÍu&

3'	 i;H .kqfokq jd¾;d lsÍu

4'	 uQ,H md,kh

5'	 l%u iy fufyhqï iudf,dapk yd jd¾;d lsÍu isÿ l< hq;=h' 

uQ,H .sKqïlrKh iy l<ukdlrK .sKqïlrKh w;r fjki

uQ,H .sKqïlrKh l<ukdlrK .sKqïlrKh

1' jHjia:dms; wjYH;djhls 1' jHjia:dms; wjYH;djhla fkdfõ' 

2' uQ,H jd¾;d wNHka;r yd ndysr md¾Yjhkag ,nd 

foa'

2' l<ukdlrK jd¾;d wNHka;r md¾Yjhka fj; 

muKla ,ndfoa' 

3'  uqo,ska ueksh yels .kqfokq yd isÿùï muKla 

wod< lr.efka' 

3' uqo,ska ueksh fkdyels jqjo ;SrK .ekSu ioyd 

jeo.;a f;dr;=re wod< lr.efka' 

4' wjidk uQ,H m%ldYkhka idrdxY .; lr bÈßm;a 

lrhs' 

4' b;d iúia;rd;aul f;dr;=re wjYH md¾Yj j,g 

bÈßm;a flf¾' 

5' .;jQ .sKqï ld,mßÉfþoh ;=< isÿjQ .kqfokq 

ms<sn`oj muKla wjOdkh fhduq flf¾' 

5' jvd;a wjOdkgh fhduqlrkqfha wkd.; lghq;= 

ie,iqï lsÍu i`oydh' 

l<ukdlrK .sKqïlrKfha jeo.;alu

²	 jHdmdrlhl uQ,H ld¾hhka iy wfkl=;a w;r ukd iïnkaO;djhla mj;ajdf.k hdug Wmfhda.S ùu' 

²	 wod< msßjehlrK úYaf,aIKhka ;=<ska j¾;udkr ;;a;ajhka we.hSu lr wkd.;fha § lghq;= l< hq;= 

wdldrh ms<sn`oj fhdackd ,nd§u

²	 ;SrK .ekSug ish¨u ;rd;srï j, l<ukdlrKhg wjYH f;dr;=re iïmdokh lsÍu'

²	 ie,iqïlrKhg iy ixúOdklrKhg wjYH jd¾;d" f;dr;=re ,nd§u'

²	 jHdmdßl fufyhqï l%u md,kh lsÍug wjYH ks¾foaY ,nd§u

²	 uQ,H o;a;hka iy f;dr;=re wjfndaOlr .ksñka bÈß lghq;= j,g wjYH ;SrKhka .ekSug tu 

f;dr;=re iïmSvkh lr§u

²	 jHdmdrhkaf.a m%Yak wxYhka $ ld¾hhka y`ÿkd.ekSug iy Wmdhud¾.sl ;SrK .ekSug WmldÍ ùu'
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  

 

  



                                                                           (Management Accounting & Finance) 

• : 

    

  

 

 

 

 

 
      


 

 
 





            

           

        





 


               

 

 

 

 

 

 

            







 []

   
 

01 

 08
  

2020-10-04 



[08.45 – 12.00]  
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wod< msßjehlrK uQ,O¾u

wod< msßjeh

úfYaIs; l<ukdlrK ;SrKhla i`oydu orKq ,nk msßjeh wod< msßjeh jYfhka ir,j ye`Èkaúh yelsh' 

fuh wkd.; uqo,a m%jdyhka ksfhdackh lrk w;r tys jeo.;alu .kq ,enQ l<ukdlrK ;SrKj, m%;sM, 

u; fjkia fjõ tla tla wjia:djkag wkqj wod< msßjeh ;=< my; ,CIhka tlla fyda lSmhla wmyg ±l.; 

yelsh' 

-	 wkd.; msßjehla ùu

-	 uqo,a m%jdyhla ùu

-	 j¾Ok msßjeh

-	 b;sß lr.; yels msßjeh

-	 wdjiaÓl msßjeh

1'	 wkd.; msßjehla ùu' 

	 ;SrKhla .; yelafla wkd.;fha§ isÿlsÍug we;s fohla i`oyd ñi w;S;fha wm l< lS oE .ek fkdfõ' 

ukao w;S;fha wm < lS oE fjkqfjka ±rE msßjehka j¾;udkfha wm .kq ,nk ;SrKh u; fjkia l< 

fkdyelsh' w;S; isÿùï wmg w;a±lSula muKla jkq we;' tu ksid ;SrK .ekSfï § wm úiska .kq 

,nk ;SrKhkag wod< msßjehka f,i i,lkqfha wkd.; msßjehka muKs' wkd.; msßjehla hkq yqfola 

wkd.;fha oS we;sjkakd jQ msßjehka fkdjk w;r ;SrK .eksfï § wkd.; msßjehla f,i i,lkqfha 

wm úiska .kq ,nk tu ;SrKh fya;=fjka wkd.;fha oS ìysjk msßjehka muKs' 

2'	 uqo,a m%jdyhla ùu

	 lsishï ;SrKhlg wod< wdodhu fyda úhou y`ÿkd.ekSfï § tu ls%hdldrlu fya;=fjka uqo,a .kqfokqjla 

ù ;sîu jeo.;a fõ' 

3'	 j¾Ok msßjeh

	 wm úiska .kq ,nk ;SrKh fya;=fjka j¾;udkfha § orkq ,nk msßjehla j¾Okh fõ kï" tu j¾Okh 

jk m%udKh wmf.a ;SrKhg wod< msßjehla f,i ie,fla'

4'	 b;sßlr.; yels msßjeh

	 wm úiska .kq ,nk ;SrKh fya;=fjka j¾;udkfha oS orkq ,nk msßjehka wvqlr.; yels kï" tu b;sß 

jk m%udKh wmf.a ;SrKhg wod< msßjehla f,i ie,fla' 

5'	 wdjiaÓl msßjeh

	 lsishï ;SrKhla ls%hd;aul lsÍu fya;=fjka lemlsÍug isÿjk B<`. fyd`ou úl,amfha jákdlu 

wdjiaÓl msßjeh jk w;r ;SrK .ekSfï § wdjiaÓl msßjeh wod< msßjehla fia i,lhs' 
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wod< fkdjk msßjeh

úfYaIs; l<ukdlrK ;SrKhlg fhda.H fkdjk" tkï wm úiska .kq ,nk ;SRKh u; fjkia l< fkdyels 

msßjeh wod< fkdjk msßjeh f,i ir,j ye`Èkaúh yelsh' ta ta isÿùug wkqj wod< fkdjk msßjehka ;=< 

my; ,CIK tlla fyda lSmhla ±lsh yelsh' 

-	 w;S; msßjehla ùu

-	 ne`ÿkq msßjehla ùu

-	 Wml,ams; msßjehla f,i

-	 ft;sydisl msßjeh

-	 wka;¾.%yKh jQ fmdÿld¾h msßjeh

1'	 w;S; msßjehla ùu 

	 wm ;SrKh ls%hd;aul lrk úg" ord wjika msßjehka .s`MKq msßjehka fia i,lk w;r wm .kq ,nk 

;SrKh u; fuu msßjeh fjkia l< fkdyel' tneúka w;S; msßjehka wod< msßjehka fia fkdie,fla' 

2'	 ne`ÿKq msßjehla ùu

	 fï jk úg;a uqo,ska fkdord ;snqko" w;S; .súiqula fya;=fjka wkd.;fha§ wksjd¾fhka ±Íug tl`.ù 

we;s msßjehka ne`ÿKq msßjehka fia ie,fla' wm .kq ,nk ;SrKh u; fuu msßjeh o fjkia l< 

fkdyels neúka w;S; ne`ÿKq msßjehka o wod< msßjehka fia fkdie,fla' 

3'	 Wml,ams; msßjehla f,i

	 kdñl ke;fyd;a Wml,ams; msßjehka uqo,a m%jdyka ksfhdackh fkdlrk neúka ;SrK .ekSfï § 

lsisúfglj;a wod< msßjehla fia fkdi,lhs' 

4'	 ft;sydisl msßjehla f,i 

	 ft;sydisl msßjehka hkq ia:djr j;alï fjkqfjka fï jk úg;a ord we;s msßjehka jk neúka ;SrK 

.ekSfï oS fuho fjkia l< fkdyels msßjehla jk neúka ;SrK .ekSfï § wod, fkdjk msßjehla fia 

ie,fla' 

5'	 wka;¾.%dys; fmdÿld¾h msßjehla f,i

	 wka;¾.%dysl fmdÿld¾h msßjeh mokï ù we;af;a whjeh.; msßjeh ;=,ska ksid;a" th i;H uqo,a 

m%jdyhla fkdjk ksid;a ;SrK .ekSfï § wod< fkdjk msßjehla fia ie,fla' 



Business Management

Page Ι 6

øjH iïnkaOfhka wod< msßjeh y`ÿkd.ekSu

øjH

oekg f;d.h ;=< ke;s

wod< msßjeh jkafka 

j¾;udk ñ,§ 

.ekqï msßjehhs'

wod< msßjeh jkafka 

j¾;udk ñ,§ .ekqï 

msßjehhs'

wod< msßjeh jkafka fjk;a 

úl,amhla i`oyd  Ndú;h fyda 

iqkanqka w.h hkq w.hkaf.ka 

jvd jeä  w.hhs' 

wod, msßjeh jkafka 

iqkanqka w.h

fjk;a úl,amhla we;s 

kï

fjk;a úl,amhla 

fkdue;s kï

oekgu;a f;d.h ;=< 

we;s

ks;r Ndú;hg fkd.efkk 

kuq;a fjk;a úl,amhla we;s $ 

iqkanqka w.hla we;s

ks;r Ndú;hg .efkk

wNHdih

iSñ; weâñka iud.ug ihsuka úiska lsishï úfYaIs; ld¾hhla lrjd .ekSu i`oyd re' 22"000 la f.úug 

tl. úh' fuu ld¾hh i`oyd wjYH øjH iïnkaO f;dr;=re my; ±lafõ' 

øjH j¾.h wjYH tall 

m%udKh

.nvdfõ we;s 

f;d.h

f;d. .ekqï 

msßjeh

Wm,íê 

jákdlu

m%;siïmdok 

ñ, 

A 1000 - - - 6.00
B 1000 600 2.00 2.50 5.00
C 1000 700 3.00 2.50 4.00
D 200 200 4.00 6.00 9.00

wuqøjH B iud.u úiska ish ffoksl lghq;= i`oyd fhdod.kakd w;r .nvdfjka f;d. ,nd.kakd iEu 

úglu tu m%udKhu .nvdjg m%;siïmdokh l< hq;= fõ'

C yd D keue;s f;d. l,ska jeämqr ñ,g f.k we;s neúka .nvdfõ ±kg f;d. w;sßla;hla mj;S' øjH C 
fjk;a lsisÿ ld¾hhla i`oyd fhdod fkd.kakd w;r øjH D fjk;a ld¾hhla i`oyd wjYH jk E tall 300 

la fjkqjg fhdod.; yel' E tallhla ±kg re' 5 l msßjehlg ,nd.; yelsh' 

Tn úiska fuu ld¾hhg Ndr .ekSu iïnkaOj ;SrKh lsÍug øjH j,g wod, msßjeh .Kkh lrkak' 
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Y%uh iïnkaOfhka wod, msßjeh y`ÿkd.ekSu

Y%uh 

w;sf¾l 

Odß;djla 

we;akï

wod, msßjeh 

Y+kHhs' 

w;sf¾l Y%uh 

,nd.; yelskï

wod, msßjeh jkafka 

w;sf¾l Y%u msßjeh 

w;sld, msßjehhs'

w;sf¾l Y%uh 

,nd.; fkdyels 

kï

wod, msßjeh jkafka 

wysñ jk odhlh iy 

w;sf¾l Y%u msßjehhs' 

w;sf¾l 

Odß;djla 

fkdue;s kï

,dN mßud úYaf,aIKh

wdka;sl msßjeh hkq" 

úp,H msßjeh" msßjeh tallhlg whlrk tfukau ld,mßÉfþohg wh;a ia:djr msßjeh uq`M iyNd.h 

ke;fyd;a odhlg tfrysj lmd yßk .sKqïlrK l%uh f,i wdka;sl msßjehlrKh y`ÿkajhs' 

iyNd.h $ odhlh     =     úl=Kqï ñ,    -    úp,H msßjeh

,dN mßud wkqmd;slh    =     
odhlh

x 100]
úl=Kqï

iuÉfþo ,CIh ^tall&   =     
ia:djr msßjeh

tall odhlh

iuÉfþo ,CIh ^re'&    =     
ia:djr msßjeh

x 100]
,dN mßud wkqmd;h
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iqrCIs; wdka;slh ^tall&     =     j¾;udk úl=Kqï tall - iuÉfþo úl=Kqï tall

iqrCIs; wdka;slh ^re'&   =     
,dNh

,dN mßud wkqmd;slh

wNHdih
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nyq ksIamdok ,dN mßud igyka

nyq ksIamdok ,dN mßud igykla ks¾udKh lsÍfï § my; mshjrhka wkq.ukh lrkak' 

1'	 tla tla ksIamdokh i`oyd ,dN mßud wkqmd;h fjk fjku fidhkak' 

2'	 tu wkqmd;hka wjfrday mámdáhg fYa%Ks.; lrkak' 

3'	 úl=Kqï 0 oS w,dNh fidhkak' 

4'	 by<u ,dN mßud wkqmd;hka we;s NdKavh muKla ksmojk úg ,dNh fidhkak' 

5'	 m<uq yd fojk ,dN mßud wkqmd;hka we;s NdKav muKla ksmojk úg ,dNh fidhkak' 

6'	 fï wlddhrg ish¨u NdKav ksmojk úg ,dNh fidhkak' 

7'	 tla tla wjia:djkaj,g wod< ,CIHhka m%ia;dr lrkak' 

	 X wlaIh - iuqÉÑ; úl=Kqï jákdlu

	 Y wlaIh - iuqÉÑ; ,dNh $ w,dNh

wNHdih
GOC iud.u ksmojk NdKav j¾. 4 g wod,j miq.sh udih i`oyd my; f;dr;=re imhd we;' 

NdKavh úl=Kqï m%udKh
tallhl úl=Kqï ñ, 

re'

tallhl úp,H 

msßjeh re' 

P 10000 20 15
Q 10000 40 20
R 50000 4 4.20
S 20000 10 7

iud.fï jd¾Isl ia:djr msßjeh re' 250"000 la kï" nyq ksIamdok ,dN mßud igykla ks¾udKh lr" 

iuÉfþok úl=Kqï jákdlu ,dN igykska ,nd .kak' 

fláld,Sk ;SrK .ekSu

1'	 úfYaI weKjqula Ndr.ekSu $ m%;slafIam lsÍu

2'	 ksmoùu $ msg;ska ñ,g .ekSu

3'	 jid ±óu - shut down

1'	 úfYaI weKjqula Ndr.ekSu $ m%;slafIam lsÍu

	 úfYaI weKjqula Ndr.ekSu i`oyd

	 wod< wdodhu > wod, msßjeh
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wNHdih

2'	 ksmoùu $ msg;ska ñ,g .ekSu

	 wdh;kh ;=,u ksmojkafka kï" 

	 iemhqïlref.a ñ, > wdh;kh ;=< ksmoùfï wod, msßjeh

wNHdih
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3'	 jid ±óu - shut down

	 jid ±óu i`oyd

	 úl=Kqï wdodhu  <  mj;ajd f.k hdfï wod, msßjeh

wNHdih
Visual mS t,a iS ksmojk S, A yd T NdKav j,g wod,j miq.sh jir i`oyd my; f;dr;=re imhd we;' 

S A T

úl=Kqï jákdlu 50 40 60

úp,H msßjeh (30) (25) (35)

odhlh 20 15 25

ia:djr msßjeh (17) (18) (20)

,dNh $ ^w,dNh& 3 (3) 5

A NdKavh u.ska w,dN ,efnk ksid" tys ksIamdokh k;r lsÍug iud.u ;SrKh lr we;' iud.u iDcq Y%u 

meh moku u; ia:djr fmdÿld¾h msßjeh tla tla NdKavhg wka;¾.%yKh lrhs' 

^w&	 A NdKavh k;r lsÍu ms<sn`oj iud.ug Wmfoia fokak' 

^wd&	 A ksmoùfï oS re' ñ,shk 5 l wu;r ia:djr msßjehla ±Íug isÿ fõ kï" Tnf.a ;SrKfhys fjkila 

we;sfõo hkak olajkak' 

iSudldÍ idOl 

iSudldrS idOlhla we;s úg wdh;kfha ksIamdok Odß;dj iSud fõ' ,dNh Wmßu jk whqßka tla tla 

NdKavfhka ksmoúh hq;= m%udKh .Kkh lsÍu i`oyd my; mshjrhka wkq.ukh lrkak' 

1'	 tla tla ksIamdok j, odhlh fjk fjku fidhkak'

2'	 iSñ; iïm;a tallhla i`oyd odhlh fidhkak'

3'	 iSñ; iïm;a tallhla i`oyd we;s odhlh wdfrdayK ms<sfj,g ilia lr .kak' 

wNHdih
ckrkai iud.u whsia iy lS%ï kñka NdKav 2 la ksmojd úl=Kkq ,nhs' ksIamdok yd úl=Kqï o;a; my; 

mßÈ fõ' 

whsia lS%ï

iDcq øjH 1 3

Y%uh 6 3

úp,H fmdÿld¾h 1 1

ú'ñ, 14 11

wfmaCIs; úl=Kqï tall 3000 5000

2020 jir ;=<§ Y%u mehlg re' 3$- la f.ùug wfmaCId lrk w;r imhd .; yels Wmßu Y%u meh m%udKh 

meh 8"000 lg iSud fõ kï ,dNh Wmßu lrk ksIamdok ñY%h .Kkh lrkak' 
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wNHdih
CSP iud.u ksmojk A, B iy C hk NdKav 3 g wod,j my; f;dr;=re Tng imhd we;'

A B C

úl=Kqï ñ,^re'& 600 1200 1600

úp,H msßjeh

iDcq øjH msßjeh ^tallhlg re' 50 ne.ska& 200 350 700

iDcq Y%u msßjeh ^re'& 100 200 500

úp,H fmdÿld¾h msßjeh ^re'& 160 320 450
460 870 1650

udisl úl=Kqï ^tall& 300 450 250

;r`.hg uqyqK§u i`oyd mdvqjla we;sj jqjo ;u NdKav fjf<`ofmd<g iemhSug yelsjkq msKsi iEu 

j¾.hlskau wvq;rñka tall 150 la ne.ska j;a ksIamdokh lsÍfï m%;sm;a;shla iud.fï wOHCIljre wkq.

ukh lr;s'

udislj ,nd.; yels wuqøjH tall m%udKh tall 6250 ls' iud.fï ia:djr fmdÿld¾h msßjeh re' 75"000 

ls' 

Tn úiska" 

^w&	 iud.ug úls”u i`oyd bÈßm;a l<hq;= b;du;a fyd`o ksIamdÈ; ñY%Kh ms<sn`o Wmfoia fokak' 

^wd& 	iud.fï udisl ,dNh .Kkh lrkak' 

iSudldÍ idOl .eg¨ úi`§u i`oyd talc m%l%uK wdlD;sh Ndú;h 

mshjr 1 - ;SrK úp,Hhka y`ÿkd .ekSu

mshjr 2 - wruqKq Ys%;h f.dv ke.Su

mshjr 3 - ixfrdaOlhka y`ÿkd.ekSu

mshjr 4 - m%ia;dßl ks¾udKh lsÍu

mshjr 5 - ,CIHhka we.hSu

wNHdih
iSudiys; iqm¾uEka iud.u X iy Y hkqfjka NdKav 2 la ksmojhs' úl=Kqï ñ, yd msßjeh f;dr;=re my; 

i`oyka fõ' 

X tallhla ^re'& Y tallhla ^re'&

úl=Kqï ñ, 120 80

iDcq øjH 50 40

iDcq Y%uh 20 15

úp,H fmdÿld¾h msßjeh 10 05
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- 	 X iy Y ksmoùug wjYH øjH ms<sfj,ska 3 yd 2 fõ' tla tallhla ksmoùug wjYH Y%u meh .Kk 

ms<sfj,ska meh 2 yd 3 la fõ' 

-	 ,nd.; yels øjH tall .Kk yd Y%u meh .Kk ms<sfj,ska 300 la yd 240 la fõ' X NdKavh i`oyd 

Wmßu b,a¨u tall 90 ls' 

Tn úiska" 

(a)	 fuu .eg¨j i`oyd talc ml%uK wdld;shla ilia lrkak' 

(b)	 m%ia;dßl l%uh Ndú;fhka YlH;d m%foaYh fmkakqï lrkak' 

(c)	 odhlh Wmßu lsÍu i`oyd Wmßu NdKav ñY%Kh fidhkak' 

(d)	 NdKavfha b,a¨u tall 100 olajd jeä jqjfyd;a th m%Yia; úi`ÿu flfrys n,mdkafka o@

wNHdih
BigC mS t,a iS R1 yd R2 NdKav ksmojhs' bÈß udih i`oyd my; f;dr;=re Tng imhd we;'

tallhlg wjYH;dj mj;akd m%udKh

R1 R2

iDcq øjH 0.25Kg 0.5kg 1000kg

mqyqKq Y%uh ^meh& 2 1 4000

kqmqyqKq Y%uh ^meh& 1 1 3000

iDcq øjH lsf,da.%Eï tlla re' 1000 la jk w;r" mqyqKq yd kqmqyqKq Y%u mehlg re' 250 iy re' 150 ne.ska 

f.jhs' R1 iy R2 tallhla ms<sfj,ska re' 1"200 la yd re' 1000 la ne.ska úlKsh yels fõ' flfia fj;;a" 

R1 NdKavfhka uilg wf,ú l< yelafla tall 1"500 la muKla nj fjf<`ofmd< ióCIKhlska ;yjqre ù 

we;' 

Tn úiska" iud.ug m%Yia; ksIamdok ñY%Kh ksYaph lsÍu i`oyd talc m%luK wdlD;shla ilia lr" 

m%ia:dßl l%uh Ndú;d lrñka th úi`okak'

wjodku yd wúksYaÑ;;djh
wjodku - úhyels ish¨ isÿùï yd tajdfha isÿùfï iïNdú;d ms<sn`oj ±kqj;a Ndjhla we;' 

wúksYaÑ;;djh - úh yels ish¨ isÿùï iy fyda tajdfha isÿùfï iïNdú;d ms<sn`oj ±kqj;a Ndjhla 

fkdue;' 

wfmaCIs; w.h

EV = ∑np

n - m%;sM, .Kk

P - iïNdú;djh
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wNHdih
fm;añ iud.fï ksIamdÈ;fha ffoksl úl=Kqï my; mßÈ úh yels h' 

úl=Kqï m%udKh iïNdú;dj

10"000 0'2

20"000 0'3

30"000 0'4

40"000 0'1

tl;=j 1'0

Tn úiska wfmaCIs; ffoksl úl=Kqï w.h .Kkh lrkak' 

wNHdih
wdYs¾jd§ iud.u P ksmojd úl=Khs' tall úl=Kqï ñ, re' 12 ls' wfmaCIs; b,a¨ï yd úp,H msßjehka my; 

mßÈ fõ' 

udisl b,a¨u iïNdú;dj tall úp,H 

msßjeh

iïNdú;dj

150"000 0'3 6 0'1

200"000 0'6 7 0'3

240"000 0'1 8 0'6

tl;=j 1'0 1'0

tallhl úp,H msßjehka úl=Kqï mßudj u; r`od fkdmj;S' udisl ia:djr msßjeh re' 500"000 la fõ' 

Tn úiska wfmaCIs; udisl ,dNh .Kkh lrkak' 

mßmQ¾K fyj;a ksrjoH f;dr;=re j, wfmaCIs; w.h

mßmQ¾K fyj;a mßmQ¾K f;dr;=re j, wfmaCIs; w.h hkq mßmQ¾K f;dr;=re j,g m%fõYùu fjkqfjka 

mqoa.,fhl= f.úug tl`. j, ñ,hs' 

ksrjoH $ mßmQ¾K f;dr;=re 

j, wfmaCIs w.h
= mßmQ¾K wkdjelshla 

Ndú;fhka wfmaCIs; w.h
-

wúksYaÑ;;djh hgf;a 

wfmaCIs; w.h

ke;fyd;a ksrjoH f;dr;=rej, wfmaCIs; w.h hkq ksrjoH f;dr;=re iys;j wfmaCIs; w.h iy ksrjoH 

f;dr;=re rys;j fyd`ou wfmaCIs; w.h w;r fjkihs' 
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wNHdih
IRI iud.u wfkHdakH jYfhka nysIaldr jHdmD;s ;=klska l=uk jHdmD;sh f;dard.; hq;= o hkak ;SrKh 

l< hq;=h' jHdmD;Ska j, id¾:l;ajh mdßfNda.sl m%;spdr u; ;SrKh jk nj wOHCIljrekaf.a woyihs' 

mdßfDNa.sl m%;spdr b;d fyd`o ùug 25] l wjia:djla o mdßfNda.sl m%;spdr fyd`o ùug 40] l wjia:djla 

o iy mdßfNda.sl m%;spdr ÿ¾j, ùug 35] l wjia:djla o we;' 

iud.u fujeks ;SrKhla .ekSu i`oyd wfmaCIs; w.h Ndú;d lrhs' tla tal úhyels m%;sM,fha Y=oaO 

j¾;udk w.h my; mßÈ fõ' 

re' ñ,shk

mdßfNda.sl 

m%;spdr 

K jHdmD;sh L jHdmD;sh M jHdmD;sh

b;d fyd`o 10 16 12

fyd`o 2'5 3 3'75

ÿ¾j, 2 1'4 1

mdßfNda.sl m%;spdr ms<sn`oj ksrjoH f;dr;=re iemhSug yelsnj fjf<`ofmd< m¾fhaIK iud.ula úYajdi 

lrhs' 

Tn úiska" fjf<`ofmd< m¾fhaIK iud.fï f;dr;=re j,g f.úh hq;= Wmßu uqo, .Kkh lrkak' 

;SrK rela igyka

;SrK iuqodhla .; hq;= wjia:djkaj,§ fyda ;SrK .ekSfï ls%hdj,sfha tla tla wj§ka j,oS m%;sM, lSmhla 

we;s jk wjia:djkaj,oS fuu l%uh Ndú;d l< yels fõ' 

fï i`oyd my; mshjrhka wkq.ukh l, hq;= fõ' 

1'	 f.dvke.Sfï wÈhr 

	 ;SrK rela igyk we`§u iy iïNdú;djhka yd uQ,H w.hka igyka lsßu

2'	 we.hSu 

	 tla tla m%;sM, ,CIHka j,§ wfmaCIs; w.hka .Kkh lsÍu' ^;SrK rela igyfka msgqmig .Kkh l< 

hq;=h'&

;SrK ,CIHhka 

fuu.ska úl,am ls%hdud¾.hka fmkakqï lrhs' wdh;kfha md,kh ;=< mj;S'

m%;sM, ,CIHhka 

fuu.ska úl,am ls%hdud¾. ;=, we;s m%;sM, fmkajhs' fïjd ndysr mßir idOl u; r`od mj;S' 
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wNHdih
ksixi,d iud.u kj NdKavhla ksmojd fjf<`ofmd<g bÈßm;a lsÍu w.hñka isà' m¾fhaIK yd ixj¾Ok 

msßjeh re' 400"000 hehs wfmaCId lrk w;r NdKavh id¾:l ùug 70] l wjia:djla o th wid¾:l ùug 

30] l wjia:djla o we;' NdKavh bÈßm;a lsÍu id¾:l jqjfyd;a NdKavfha ckms%h;djh jeä" idudkH fyda 

wvqùu wkqj wfmaCIs; ,dN uÜgu iy iïNdú;djhka my; mßÈ weia;fïka;= lr we;' 

by; ,dN jirla i`oyd jk w;r tajd jir 2 la hk f;la fkdfjkiaj mj;S' NdKavh bÈßm;a lsÍu 

wid¾:l jqjfyd;a m¾fhaIK iy ixj¾Ok jev re' 50"000 lg úlsKSug yels ùug 0'6 l iïNdú;djla 

we;s w;r" tajdg lsisu jákdlula fkdue;s ùug 0'4 l iïNdú;djla we;' 

Tn ;SrK rela igyk ks¾udKh lr ;SrKh w.hkak' 

wNHdih
yis; uOqixl iud.u iud.u kj NdKavhla fjf<`ofmd<g ksl=;a lsßug kshñ;h' fuu wjia:dfõ § iud.

ug wod< NdKavh i`oyd fjf<`ofmd< mÍCId lsÍu fyda w;ayer ±óu hk ls%hdud¾. .; yelsh' iud.u 

fjf<`ofmd< mÍCId lrhs kï" msßjeh remsh,a ñ,shk 1 la jk w;r" iïNdú;djhka ms<sfj,ska 0'6 la iy 0'4 

la f,i fjf<`ofmd< m%;spdr Okd;aul fyda iDKd;a úh yelsh' fjf<`ofmd< m%;spdr Okd;aul kï" iud.

ug NdKavh w;yer ±óu fyda mQ¾K mßudKfhka wf,ú lsÍu l< yels h' wod< NdKav mQ¾K mßudKfhka 

wf,ú lrhs kï" m%;sM,hka wvq" idudkH fyda jeä b,a¨ula úh yels w;r wod< ,dN $ w,dN re' 10j"000 

tallj,ska ms<sfj,ska ^200&" 200 fyda 1"000 la fjõ ^m%;sM,h re' ñ,shk 2 l w,dNhl isg re' ñ,shk 10 

l ,dNhla olajd me;sf¾"& fuu m%;sM,hka i`oyd ms<sfj,ska 0'2" 0'5 iy 0'3 la f,i iïNdú;djhka we;' 

fjf<`ofmd< mÍCId lsÍfï m%;spdrh iDKd;aul jqj o iud.u NdKavh wf,ú lrhs kï" remsh,a ñ,shk 

6 l wfmaCIs; w,dNhla ,efí' iud.u ´kEu wjia:djl NdKavh w;ayer ouhs kï" tys§ iqkanqka w.hka 

úlsKSfuka re' 500"000 l Y=oaO ,dNhla ,nd.; yels h' ish¨u uq`M jákdlï j¾;udk w.hg jÜgï lr 

we;' 

Tn úiska ;SrK rela igyk we`o ;SrKh we.hSu lrkak' 

f.jqï j.=

úh yels m%;sM, rdYshla mj;sk wjia:djla i`oyd fuu l%uh fhdod .; yel' 

;Sre - m%;sM,h

fma,s - ;SrKh 

wjika ;SrKh mokï jk ks¾Kdhl 
1'	 Maximax ks¾Kdhlh

2'	 Maximin ks¾Kdhlh

3'	 Minimax regret ks¾Kdhlh



Page Ι 17

Business Management

wNHdih
Dream House iud.u whsialS%ï úl=Kk iud.uls' fldmuK whsialS%ï m%udKhla ^l=vd" uOHu fyd úYd, 

weKjqula& weKjqï lrkafka o@ hkak ;SrKh lsÍfï oS ld,.=K wkdjelsh ^YS;" WKqiqï fyda b;d WKqiqï& 

ie,ls,a,g .kS' weKjqul m%udKh iy ld,.=Kh ms<sn`o úhyels ixfhdackhka 9 la we;s w;r" tu tlat 

la ixfhdackfha ,dNhka my;ska olajd we;s mßÈ fõ' 

isÿùïj, iajNdjh

A B C

;SrK

l=vd 25 20 15

uOHu 20 50 30

úYd, 10 30 75

Tn úiska Maximax, Maximin iy Minimax regret úi`ÿï ;SrKh lrkak' 

wNHdih
Akerus Holdings iud.u îu úl=Kk iud.uls' fldmuK îu lEka m%udKhla ^1000" 1500 fyda 2000 l 

weKjqula& weKjqï lrkafka o@ hkak ;SrKh lsÍfï § mdßfNda.slhkaf.a m%;spdrh ^my;a" uOHu fyda Wiia& 

ie,ls,a,g .kS' weKjqul m%udKh iy mdßfNda.slhkaf.a m%;spdrh úh yels ixfhdackhka 9 la we;s w;r" 

tu tla tla ixfhdackfha ,dNhka my;ska olajd we;s mßÈ fõ' 

isÿùïj, iajNdjh

my;a uOHu Wiia

;SrK

1000 650 200 150

1500 350 650 450

2000 550 900 1250

Tn úiska Maximax, Maximin iy Minimax regret úi`ÿï ;SrKh lrkak' 
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



 

                                                
 

 



            









  

    

    

    



            





 

 

             

 

 






                                                 

              





  





 






 

 

 

 

05 

06 
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





   
 
                                               

 

             

              




  

   

   

   

   

   

   



                

            

          





          

 

 

 

                     





 







  

  

  

  

  

  



08 wNHdih (2019 July)
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  

 

  



                                                                           (Management Accounting & Finance) 

• : 

    

  

 

 

 

 

 
      


 

 
 





            

           

        





 


               

 

 

 

 

 

 

            







 []

   
 

01 

 08
  

2020-10-04 



[08.45 – 12.00]  

wNHdih (2020 July)
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



              



 

   

 

  

           

  

  

   



 



 



  



  

  

  

  

  

  













[] 

 



09 

  

 

  



                                                                           (Management Accounting & Finance) 

• : 

    

  

 

 

 

 

 
      


 

 
 





            

           

        





 


               

 

 

 

 

 

 

            







 []

   
 

01 

 08
  

2020-10-04 



[08.45 – 12.00]  
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 



 

              



 



  

  
 











  

    

    
    

    




  

    

    







  
 

 



















   

   

   

06 

07 
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



 

 
 

10 
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wksjd¾h m%Yak ^4&ls' 

^uq`M ,l=Kq 20& 

 

 

whjeh md,kh hkq hï ld,mßÉfÊohla ;=< msßjeh iy fufyhqï wëCIKh yd md,kh lsÍu i`oyd 

l<uKdlrejka úiska whjeh Ndú;d lrk wdldrhhs' 

Tn úiska l<hq;= oE 

(a) fmr,qï whjehl jdis ;=kla ^03& i`oyka lrkak'                                     ^,l=Kq 03&   

(b) whjeh md,k moaO;shl wruqKq y;rla ^04& ,ehsia;=.; lrkak'                     ^,l=Kq 02&                     
         ^uq`M ,l=Kq 05& 

 
 

iSudiys; ABC iud.fï  ksYamdos; jk x  iy y j,g wod, úp,H msßjeh yd úl=Kqï ñ, my; mßÈ fõ' 

  ^tallhlg& 
^re& 

 ^tallhlg& 
^re& 

úl=Kqï ñ, 100 80 

iDcq øjHh^lsf,da.%Eï 1la re'10 ne.ska& 20 15 

iDcq Y%uh 15 20 

úp,H fmdÿld¾h 20 18 
 

iud.u úiska B<`. udih i`oyd ksIamdÈ; x iy y ms<sfj,ska tall 350 la iy 300 ne.ska ksmoùug ;srKh 

l,o ksIamdokh i`oyd wjYH wuqøjH iemhSu uilg lsf,da.%Eï ^Kg& 1000lg iSud jkq we;' 

Tn úiska l<hq;= oE 

udih i`oyd m%Yia; ksIamdok ñY%h  .Kkh lrkak'  ^,l=Kq 05& 

 
my; i`oyka f;dr;=re fj<`o iud.ula jk iSudiys; wef,dahs iud.fï 2019 ud¾;= 31 Èfkka wjika j¾Ih 

i`oyd wod, fõ' 

 jd¾Isl úl=Kqï jákdlu -  re'8"000"000 

 o< ,dNh -   úl=Kqï msßjeh u; 25] ls' 

         j¾Ih ioyd ksñNdKav f;d.fha idudkHh -  re'560"000 

 Kh.e;s msßjegqï wkqmd;h -  jdr 7'5 ls' 

         fj<`o f.úhhq;= uqo,a mshùfï ld,h -  Èk 40  

Tn úiska l<hq;= oE( 

2019 ud¾;= 31 Èfkka wjika j¾Ih i`oyd ldrl m%d.aOk pl%fha È. .Kkh lrkak ^,l=Kq 05& 

01 jk m%Yakh 

02 jk m%Yakh 

03 jk m%Yakh 

         A-fldgi 
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m%ñ; msßjeh hkq NdKAv fyda fiajdjkays msßjeh ;=,ska ;SrKh lsÍfï iy tu msßjeh ork ,o i;H msßjeh 

iu`. iei`oSfï Ys,am l%uhls' 

Tn úiska l<hq;= oE 

(a) m%ñ; msßjehlrKfha jdis ;=kla ^03& i`oyka lrkak'      ^,l=Kq 03&                         

(b) m%ñ; msßjehlrKfha  iSudjka (Limitations) folla ^2& ,ehsia;=.; lrkak'      ^,l=Kq 02&                  

                         ^uq¿ ,l=Kq 05&    
                              

 

 

 

wksjd¾h m%Yak ;=k^03& ls 

^uq`M ,l=Kq 30& 

 
 

iud.ula  EXE iy  WYE f,i ksIAmdok folla ksmojk w;r ta iïnkaO mqfrdl:k f;dr;=re my; mßÈ fõ' 
    EXE                                                WYE 
                                                                          re' ^tallhlg&               re' ^tallhlg&                          

úl=Kqï ñ, 100                          120 
iDcq øjH                     50                                                 68 
iDcq Y%uh                                      25                                            30 
úp,H fmdÿld¾h                            5                                                    6 

2020 j¾Ih i`oyd iud.u EXE tall 200"000la ksmojd úlsKSug wfmalaId lrk w;r ksIamdÈ; EXE iy 

WYE w;r idudkH úl=Kqï wkqmd;h ms<sfj,ska4 ( 1 f,i mj;ajd .ksñka iud.u WYE ksIamdÈ;h ksmojd 

úlsKsug n,dfmdfrd;a;= fõ' iud.fï jd¾Isl ia:djr msßjeh re 3"000"000 la f,i weia;fïka;= .;fldg 

we;' 

Tn úiska l<hq;= oE( 

my; i`oyka oE .Kkh lrkak' 

(a)  iuia: ,dN mßud wkqmd;h'                                    ^,l=Kq 04& 

(b)  EXE ksIamdÈ;h i`oyd iuÉfÊok ,CIh tallj,ska iy úl=Kqï jákdlïj,ska    ^,l=Kq 03& 

(c)  EXE iy WYE ksIamdÈ; i`oyd iqrCIs; wdka;slh'                                          ^,l=Kq 03&  

                                                                            ^uq¿ ,l=Kq 10& 

 04 jk m%Yakh 

 05 jk m%Yakh 

A  fldgfia wjidkh 

B - fldgi 
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(2) kj hka;%fha ia:djr kv;a;= msßjeh laIh úhou o we;=`Mj j¾Ihlg re'1"400"000 ls' 

(3) laIh" ir, ud¾. l%uh msßjehg .Kkh lrkq ,nk w;r kj hka;%h nÿ lghq;= i`oyd j¾Ihlg 

25] l m%d.aOk oSukdjla ,eîu i`oyd ysñlï ,nhs' nÿ f.ùï wod, j¾Ih ;=,oSu isÿlrk nj 

Wml,amkh lrkak' 

(4) iud.u j¾Ihlg 14] ne.ska wdodhï nÿ f.jkq ,nk w;r iud.fï m%d.aOk msßjeh 15]ls' 
 

      Tn úiska l<hq;= oE 

Y=oaO j¾;udk w.h ^NPV& Ndú; lrñka by; wdfhdackfha fhda.H;dj ;lafiare lrkak' ^,l=Kq 15& 

 

 
(B) iSudiys; *¾ks iud.u .DyNdKav ksIamdok lr wf,ú lsrSfï fhoS isà' úfYaIs; jQ fïi 75 la tlla 

re'22"500$-l ñ,lg ksIamdokh lrjd .ekSug wod, wekjqula mdßfNda.slfhl=f.ka iud.ug ,eì 

we;' fuu fïi ksYamdokh i`oyd wjYH ksYamdok iïm;a yd msßjeh my; mßÈ fõ'   

 oej - tla fïihla  ksmoùug j¾. ógr 08 l oej wjYH jk w;r fuu wjYH oej f;d. oekg 

iud.u i;=j fkdue;' oej j¾. ógrhl j¾;udk fj<`o ñ, re'365$-ls' 

 fmd,sIa  - tla fïihla i`oyd úfYaIs; jQ fmd,sIa j¾.hlska ,Sg¾ 0'5 la wjYH fõ' ñg j¾I 

lSmhlg fmr ,Sg¾ 01 la re 1"400$-ne.ska ñ,g .;a fuu úfYaIs; fmd,sIa j¾.fhka ,sg¾ 40 la 

iud.fï f;d.h ;=< wka;¾.; jk w;r fjk;a wekjqï i`oyd fuu fmd,sIa Ndú;d fkdlrhs' 

fuu úfYaIs; wekjqu i`oyd fuu fmd,sIa j¾.h Ndú; fkdlrhs kï ,sg¾ 1la remsh,a 700$-

ne.ska úlsKSug yelsh' 

 fjk;a øjH - fïihla ksmoùug wjYH fjk;a øjH i`oyd re 4"500 l msßjehla oeÍug isÿjkq 

we;ehs wfmaCId lrk w;r fuu øjH fj<ofmd,ska ñ,oS .kSug isÿfõ' 

 Y%uh - tla fïihla ksIamdokh lsßu i`oyd Y%u meh 18 la wjYH jk w;r Y%u mehla i`oyd 

re600$- la f.jkq ,efí'fï jk úg iud.u i;= ish`M mqyqKq Y%uh wfkl=;a wekjqï ksIamdokhg 

fhdojd we;s w;r fuu úfYaIs; wekjqu ksmoùu i`oyd wjYH Y%uh imhd .ekSu i`oyd w;sld, 

jYfhka idudkH Y%u msßjeh fuka 1'5 l jdrhla f.ùug isÿfõ' 

 úp,H fmdÿ ld¾hh- tla fïihla i`oyd oeÍug isÿjk úp,H fmdÿ ld¾hh re2"000 ls' 

Tn úiska l<hq;= oE  

iSudiys; *¾ks iud.u úiska fuu wekjqu ndr.; hq;=o keoao hkak ;lafiare lrkak' 

^.Kkh lsÍï u.ska Tfí ms<s;=re ikd: lrkak & ^,l=Kq 05& 
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( C)  iud.ula úiska ;u ksYamdok fm,g kj NdKavhla tl;= lrkakfkao hkak i,ld n,ñka isà' kj 

NdKavhla fj; fhduq jqjfyd;a th id¾:l ùfï iïNdú;dj 60] la jk w;r wid¾:l ùfï iïNdú;dj 

40] la fõ' kj ksYamdok myiqlï i`oyd uQ,sl msßjeh jYfhka re'400"000 la oeÍug isÿfõ' 

ksYamdokh id¾:l jqjfyd;a úúO fj<`ofmd, ;;ajhka hgf;a wfmaCIs; ,dN iy wod, iïNdú;djhka 

my; mßÈ fõ' 

fj<`om, ;;ajhka iïNdú;dj ,dNh ^re& 

jdisodhl  (Favorable) 0'2 500"000 

idudkH   (Moderate) 0'5 600"000 

wys;lr   (Adverse) 0'3 300"000 

fuu fhdackdj wid¾:l jqjfyd;a" ksYamdok myiqlfï i`oyd fhojQ uQ,sl msßjefhka re100"000$-muKla 

kej; ,nd .ekSug yelsfõ' 

Tn úiska l<hq;= oE  

(a)    ;SrK rela igyk (decision tree) w|skak  

(b)   iud.u úiska .;hq;= l%shdud¾. ;lafiare lrkak'  ^,l=Kq 05& 

   ^uq`M ,l=Kq 25& 

 

 

 

 

 

 

 

 

 

C fldgfia wjidkh 

02'

01'
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( C)  iud.ula úiska ;u ksYamdok fm,g kj NdKavhla tl;= lrkakfkao hkak i,ld n,ñka isà' kj 

NdKavhla fj; fhduq jqjfyd;a th id¾:l ùfï iïNdú;dj 60] la jk w;r wid¾:l ùfï iïNdú;dj 

40] la fõ' kj ksYamdok myiqlï i`oyd uQ,sl msßjeh jYfhka re'400"000 la oeÍug isÿfõ' 

ksYamdokh id¾:l jqjfyd;a úúO fj<`ofmd, ;;ajhka hgf;a wfmaCIs; ,dN iy wod, iïNdú;djhka 

my; mßÈ fõ' 

fj<`om, ;;ajhka iïNdú;dj ,dNh ^re& 

jdisodhl  (Favorable) 0'2 500"000 

idudkH   (Moderate) 0'5 600"000 

wys;lr   (Adverse) 0'3 300"000 

fuu fhdackdj wid¾:l jqjfyd;a" ksYamdok myiqlfï i`oyd fhojQ uQ,sl msßjefhka re100"000$-muKla 

kej; ,nd .ekSug yelsfõ' 

Tn úiska l<hq;= oE  

(a)    ;SrK rela igyk (decision tree) w|skak  

(b)   iud.u úiska .;hq;= l%shdud¾. ;lafiare lrkak'  ^,l=Kq 05& 

   ^uq`M ,l=Kq 25& 

 

 

 

 

 

 

 

 

 

C fldgfia wjidkh 
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whjehlrKh

hïlsis ld, mßÉfþohla i`oyd jQ ie,iqï l< wdodhï" úhoï" j;alï" j.lsï yd uqo,a m%jdy we;=,;a 

m%udKd;aul m%ldYhla whjehla fjõ whjehla u.ska wdh;khg hd hq;= ÈYdjla ke;fyd;a ±laula imhk 

w;r" ls%hdldrlï iïnkaëlrKh i`oyd fukau md,kh i`oyd o myiqj we;s lrhs' 

by; ks¾jpkh wOHhkh lsÍfuka" whjeh yd iïnkaO my; lreKq wkdjrKh fõ' 

1'	 whjehla hkq" jHdmdrhla bÈß .sKqï j¾Ih ;=, <`.dlr .ekSug fjrorK foaj,a j, mq`M,a ie,eiauls' 

2'	 whjehla uqo,a j,ska fyda m%udK j,ska fyda tu folskau iïmsKavkh lrkq ,nk m%ldYkhls' 

3'	 th ksYaÑ; jQ bÈß ld, mßÉfþohla i`oyd ilia lrkakls' ^tkï B<`. .sKqï j¾Ih i`oyd&

4'	 th wod< ld, mßÉfþoh wdrïN ùug fmrd;=j ms<sfh, flf¾'

5'	 tu.ska iei`§fï ld¾hh i`oyd ñkqï o`vq iemfha' 

6'	 tu.ska hï ksYaÑ; wruqKla <`.dlr .ekSu i`oyd wkq.ukh l< hq;= jHdmdrhl m%;sm;a;s ±lafõ' 

whjehlrKfha wruqKq
whjehlrKfha m%Odk wruqKq my; mßÈ bÈßm;a l< yel' 

²	 ie,iqï lsÍu

²	 iïnkaëlrKh

²	 ikaksfõokh

²	 wNsfm%arKh

²	 md,kh

²	 ld¾hM, we.hSu

whjehlrK ls%hdj,sh
1'	 whjeh m%;sm;a;s yd Wmfoia ikaksfõokh lsÍu

2'	 m%Odk whjeh idOlh ;SrKh lsÍu

3'	 úl=Kqï whjeh ilia lsÍu

4'	 wfkl=;a Ys%; $ m%Odk whjeh f,aLk ilia lsÍu

5'	 by< l<ukdlrKh iu. uQ,sl idlÉPdj 

6'	 iïnkaëlrKh yd iudf,dapkh

7'	 wjidk wkque;sh

8'	 whjeh wLKavj iudf,dapkh lsÍu'
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by< isg my<g jQ m%fõYh

fuh" ksfhda. lsÍfua whjehlrK l%uh f,ig o ye`Èkafõ' fuysoS my< l<ukdlrKhg" Tjqkaf.a b,lal 

fyda whjeh ;=,g we;=,;a lrk ixLHd ms<sn`o n,mEula lsÍfï ^iyNd.S ùfï& yelshdjla ke;' we;eïúg 

l,d;=rlska hï iq`M iq`M n,mEï muKla l, yels fõ' tuksid fuh whjeh ilia lsÍfï iyNd.S;aj 

m%fõYhla fkdfõ' 

by< isg my<g jQ m%fõYh ;=," by< l<ukdlrejka úiska b,lal ;SrKh fldg my< l<ukdlrejkag 

ikaksfõokh flf¾' 
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my< isg by<g jQ m%fõYh

fuu m%fõYh we;eï úg whjehlrKfha iyNd.S;aj rgdj f,i o y`ÿkajhs' fuu m%fõYfha §" my< 

l<ukdlrKhg" Tjqkaf.a b,lal fyda whjeh ;=<g we;=<;a lrk ixLHd i`oyd n,mEï lsÍu l, yels fõ' 

b,lal ;SrKh lsÍfï § my< fiajlhkaf.a fyda l<ukdlrejkaf.a iyNd.S;ajh ,nd .ekSu u.ska fndfyda 

m%;s,dN w;am;a lr .; yel' tajd kï" 
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j¾Ol whjehlrKh

fuh whjehlrKfha idïm%odhsl m%fõYh f,ig o ie,fla' fuys§ ish`Mu ixLHd whjeh.; lrkqfha jrOl 

moku u;hs' tkï' j¾;udk fufyhqï j¾;udk ls%hdldrlï fjkqfjka whjeh.; l, ixLHd mokula 

f,i f.k bÈß j¾Ih i`oyd whjeh ilia flf¾' fïjd mokï lr.ksñka yd bÈß j¾Ifha oS wfmaCId lrk 

fjkialï i`oyd wod< .e,mSï lrñka kj whjeh ilia flf¾'

Wod( 	miq.sh jir i`oyd ork ,o uq`M úÿ,s úhoï re' 1"000"000 ls' bÈß j¾Ih i`oyd 10] j¾Okhla 

wfmaCId lrhs kï yd WoaOukh 8] muK fõ kï bÈß j¾Ih i`oyd whjeh.; úÿ,s úhou fidhkak' 

Y+kH mokï whjeh

m%uqL;d mokï whjehlrKh f,ig o y`ÿkajk fuh fCIa;%hg y`ÿkajd § we;af;a 1960 .Kkaj, w.Nd.fha 

oS jk w;r fuu.ska j¾Ok whjehlrKhg iïnkaO wqmdvq u.yrjd .ekSug W;aiy flf¾'

Y+kH mokï whjehlrKfha oS iEu whjehlau Y+kHfhka wdrïN jk w;r miq.sh j¾Ifha m%;sM, mokïlr 

fkd.kS' fuu l%uh u; mokï jk m%Odk woyi fyda ;¾lh jkqfha whjeh.; lrk ixLHd lsisjla u; 

mokï fkdúh hq;= njhs' ta ta wjia:djg wkqj iy iud.fï wjYH;djhg wkqj kejqï whjehla yeuúgu 

ms<sfh, l< hq;=fõ' 

Y+kH moku hkqfjka woyia jkqfha wdh;kfha iEu lghq;a;lau mÍCId lsÍu yd idOdrŒlrKh l< hq;= 

nj;a" lsisu idfmaCI f;dr;=rla fyda mokula Ndú;d fklr úl,am i,ld ne,sh hq;= nj;a" m%;sM, iajdëkj 

we.hSu l, hq;= nj;a h' tkï" fuh whjeh ilia lsÍfï§ wdh;kfha iEu lghq;a;lau kej; we.hSulg 

Ndckh lrk l%uhls' 

Y+kh mokï whjehlrKh ;=, moy; ,CIK ±lsh yels fõ'

01'	 iEu whjehlau wdrïN jkafka Y+kH mokï fldg f.khs'

02'	 idfmaCI f;dr;=re $ w;S; f;dr;=re f.k tajdg hï hï .e,mSï fldg kj ixLHd ;SrKh fkdflf¾'

03'	 jHdmdrfha iEu lghq;a;lau w`M;skau ^iajdëkj& mÍCId flf¾'

04'	 wfmaCIs; m%;sM,hla wruqKq lrf.k whjeh.; m%;smdokhla ;SrKh flf¾'

05'	 kj úl,am i`oyd Wmßu ie,ls,a,la olajhs' 

Y+kH mokï whjehlrKfha m%;s,dN

01'	 M,odhS msßjeh md,k l%uhka ls%hd;aul l, yel'

02'	 wld¾hCIu mßphka ^m%dfhda.sl Ndú;hka& yd wkjYH úhoï j<lajd.; yels ùu

03'	 wruqKq u; l<ukdlrKh h:d¾:hla lr.; yels ùu

04'	 ,dNodhS fkdjk ld¾hhka yd fCIa;%hka y`ÿkdf.k" tajd bj;a lsÍu' 

05'	 iSñ; iïm;a m%;sM,odhS f,i Ndú;h

06'	 iEu ld¾hhlau .eUqßka mÍCId lsÍu yd idOdrŒlrKh

07'	 ld¾hhka bgqlsÍfï fyd`ou l%u ms<sn`oj ;yjqre lrk w;r" kj woyia we;=,;a flf¾'

08'	 ixúOdkh ;=, Yla;su;a ikaksfõokhla yda iïnkaëlrKhla we;s lsÍu'

09'	 jHdmdrfha iEu wxYhlu $ lghq;a;lu iS>% ÈhqKqjla i`oyd tu.ska u. újD; lr §u' 
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úl=Kqï whjeh

fndfyda wdh;k iïnkaOfhka" m%Odk whjeh idOlh jkafka úl=Kqï ksid whjehlrKfha wdrïNh th fõ' 

idudkHfhka úl=Kqï mqfrdal:kh lsÍug wmyiq ksid" ish¨u Ys%; whjeh f,aLk w;=ßka fuu whjeh jvd;a 

jeo.;a fõ' fuh uQ,sl jYfhka ilia lrkqfha iud.fï úl=Kqï l<ukdlreh'

fuu.ska iud.u ta ta NdKavfhka úlsŒug ie,iqï lrk m%udKhka ud tajdfha ñ, .Kka bÈßm;a flf¾' 

úl=Kqï wdodhu" w;amsg yd Khg f,i fnod fjkafldg bÈßm;a l< hq;=h' fuu.ska ksIamdok whjeh iy 

úl=Kqï" fnodyeÍï yd mßmd,k úhoï whjeh i`oyd o;a; ,nd§u isÿfõ' tuksid" wfkl=;a ish¨u whjeh 

f,aLkj, moku jkafka úl=Kqï whjehhs' 

NdKavh tall .Kk tall ñ, úl=Kqï jákdlu ^re'&

A xxx xx xxx
B xxx xx xxx

xxx

ksIamdok whjeh

bÈß ld,mßÉfþohla fjkqfjka ksIamdokh lsÍug n,dfmdfrd;a;= jjk  tall m%udKh ksIamdok whjeh 

u.ska fmkakqï lrhs' 

NdKavh A B

úl=Kqï xx xxx

+ wjika ksñ f;d. ^tall& xx xx

^-& wdrïNl ksñ f;d. ^tall& (xx) (xx)
xxx xxx

wNHdih
bÈß jir i`oyd X yd Y NdKavj, úl=Kqï wjYH;djh ms<sfj,ska tall 2200 la yd 1100 ls' wjika ksñ 

f;d. tall 200 yd 100 jk w;r wdrïNl ksñ f;d. 600 yd 300 fõ' idudkH wm;h 10] kï ksIamdokh 

l< hq;= tall .Kk fidhkak' 

iDcq øjH Ndú; whjeh

ksIamdokh id¾:l f,i lrf.k hdug" l%udkql+,j øjH iemhqu ;yjqre l< hq;= w;r ta i`oyd o whjehla 

ms<sfh, l< hq;=h' ta i`oyd ms<sfh, lrkq ,nk whjeh" iDcq øjH Ndì; whjeh fõ' fuys§ ie,ls,a,g 

.kqfha iDcq øjH muKla jk w;r" jl% øjH fmdÿld¾h hgf;a ie,ls,a,g .efka' 

ksIamdok whjefhys i`oyka b,lal <`.dlr .ekSu i`oyd wjYH lrk øjH m%udKhka weia;fïka;= lsÍu 

i`oyd fuu whjeh f,aLkh ms<sfh, flf¾' 
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wNHdih
by; .eg¨fõ X yd Y NdKav i`oyd Ndú;d jk wuqøjH my; olajd we;' ta weiqßka iDcq øjH Ndú; 

whjehla ilia lrkak' 

wuqøjH wjYH;djh (Kg)
X Y

wuqøjH   1 10 7

wuqøjH  2 5 5

iDcq øjH ñ,g .ekqï whjeh

fuu whjeh mokï jkafka by; iDcq øjH Ndú; whjeh u;hs' iDcq øjH ñ,g .ekqï whjeh" ñ,§ .ekqï 

l<ukdlref.a j.lSuls' fuys m%Odk wruqKq jkafka" ksjerÈ øjH" ksjerÈ m%udKhkaf.ka" ksjerÈ fj,djg" 

ksjerÈ ñ,g" ñ,oS .ekSu ;yjqre lsÍuhs' 

wNHdih
by; .eg¨fõ f;dr;=re j,g wu;rj my; f;dr;=re o Tng imhd we;akï" iDcq øjH ñ,g .ekqï 

whjehla ilia lrkak' 

wuqøjH wuqøjH 

1 2
ie,iqï l< wdrïNl f;d. (Kg) 4000 4000

ie,iqï l< wjika f;d. (Kg) 5000 3600

lsf,dajl ñ, ^re'& 30 20

iDcq Y%u msßjeh whjeh

fuh ksIamdok whjeh f,aLkhgu iïnkaO ¥ fldgils' fuh wdh;kfha udkj iïm;a l<ukdlrK wxYfha 

j.lSula jk w;r" ksIamdok wxYfha iyh we;sj ilia flf¾' fuh ilia lrkqfha' ksIamdok whjeh 

f,aLkfha i`oyka ksIamdok b,lal mokï lrf.khs' ta ta Y%u fYa%Ks i`oyd úYaf,aIKh lrñka" ksIamdokh 

i`oyd jk uq`M meh .Kka fuu.ska bÈßm;a l< hq;=h' 

wNHdih
by; .eg¨fõ X yd Y tallhla i`oyd ms<sfj,ska meh 10 yd meh 12 wjYH nj;a Y%u mehla i`oyd re' 60 la 

jeh jk nj;a § we;akï iDcq Y%u msßjeh whjeh f,aLkh idokak' 
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uqo,a whjeh f,aLkh

wdh;khla ;=< ms<sfh, lrk b;du jeo.;a Ys%; whjeh f,aLk j,ska tlla f,i uqo,a whjeh ye`Èkaúh 

yel' whjeh ld,mßÉfþoh i`oyd fyda fjkhï úfYaIs; ld,mßÉfþolhla i`oyd jQ ish¨u uqo,a ,eîï 

^,eîï uqo,a m%jdyhka& iy ish¨u uqo,a f.ùï ^f.ùï uqo,a m%jdyhka& j, úia;rd;aul weia;fïka;=jla 

uqo,a whjeh u.ska bÈßm;a flf¾' ixúOdkhla id¾:lj fufyhùu i`oyd jeo.;a idOlhla f,i uqo,a 

m%jdy l<ukdlrKh ±laúh yels w;r fï ksid uqo,a whjeh flfrys uQ,H wxYfha fukau wfkl=;a wxY 

j,o wjOdkh fhduq fõ' 

úlsKSu ñ,g .ekSu" jegqma f.ùu" m%d.aOk whs;ï j, wdfhdackh jeks ie,iqï lrk ish¨u lghq;= j, 

iuia: uqo,auh n,mEu" uqo,a whjeh f,aLk u.ska bÈßm;a flf¾' 

uqo,a whjehl wdo¾Y wdlD;sh

20xx ud¾;= 31 ka wjika ld¾;=j i`oyd 

uqo,a whjeh f,aLkh

ckjdß fmnrjdß ud¾;= tl;=j 

^ld¾;=j&

,eîï (

w;amsg úl=Kqï xx xx xx xxx

Kh.e;shkaf.ka ,eîï xx xx xx xxx

ia:djr j;alï úl=Kqï xx - - xx

fldgia ksl=;a lsÍu u; ,eîï - xx - xx

fmd,S ,eîï xx xx xx xxx

,dNdxY ,eîï xx - - xx

fjk;a ,eîï xx xx xx xx

uq`M ,eîï xxx xxx xxx xxx

f.úï (

w;amsg .ekqï xx xx xx xx

Khysñhkag f.ùï xx xx xx xx

jegqma yd fõ;k xx xx xx xx

úhoï xx xx xx xx

ia:djr j;alï ñ,g .ekqï - xx xx xx

fjk;a f.ùï xx xx xx xx

uq`M f.ùï xxx xxx xxx xxx

,eîï $ f.ùï w;sßla;h xx xx xx xx
xx xx xx xx

(+) wdrïNl uqo,a fYaIh xx xx xx xx
xx xx xx xx

wjika uqo,a fYaIh xx xx xx xx
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iSñ; isf,daka fmka.=hska iud.u tys B<`. ld¾;=j i`oyd whjeh f,aLk ilia lsÍfï ksr;j isà' my; 

i`oyka úia;r" Tjqkaf.a flgqïm;a ie,iqï jd¾;d j,ska Wmqgdf.k we;' 

úl=Kqï mqfrdal:khka ud¾;= - re' 1"300"000

wfm%a,a - re' 1" 414"000

ud¾;= - re' 1"768"000

uehs - re' 1"747"200

iDcq jegqma ^uilg& re' 135"200

iDcq wuqøjH ñ,g .ekqï ud¾;= - re' 358"800

wfm%a,a - re' 393"120

uehs - re' 327"600

fjk;a f;dr;=re

²	 iud.u ;u úl=Kqï j,ska 10] la w;amsg uqo,g lrhs' b;sßh i`oyd .kqfokqlrejkag udihl Kh 

ld,hla ysñfõ' 

²	 ñ,oS .;a udihg miq udifha § iemhqïlrejkag uqo,a f.jhs'

²	 fõ;k ±rE udifha §u f.jkq ,efí' 

²	 ish¨u fmdÿld¾h mshùu i`oyd isf,daka fmka.=hska uil ld,hla ,nd.ks'

²	 ksIamdok fmdÿld¾h uilg re' 332"800 ls' 

²	 uilg úl=Kqï" fnodyeÍï yd mßmd,k fmdÿld¾h re' 196"560 ls' 

²	 by; oS we;s fmdÿld¾h ;=< we;=,;a CIh m%udKh my; mßÈ fõ'

	 - ksIamdok fmdÿld¾h ;=< re' 31"200

	 - úl=Kqï" fnodyeÍï yd mßmd,k fmdÿld¾h ;=< re' 1("760 

²	 isf,daka fmka.=hska" uehs udih ;=< re' 1"026"480 la f.jd fnodyeÍï jEka r:hla ñ,g .ekSug woyia 

lrhs' 

²	 ud¾;= udih w.§ fYaIh re' 128"440 la f,i weia;fïka;= lr we;'

wfm%a,a isg cqks olajd udisl mokug uqo,a whjeh f,aLkh ms<sfh, lrk f,i Tfnka b,a,d isà' 

whjeh md,k m%ldYkh

kuH whjeh f,aLkhla u.ska ;d;aúl iei`§ula lsÍu i`oyd l<ukdlrKhg wjldY ,efí' 
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wNHdih

ish¨ úlsKSfï iy mßmd,k fmdÿld¾h ia:djr fõ' 

Tn úiska' miq.sh udih i`oyd kuH whjeh fufyhqï m%ldYhla ilia lrkak' 

m%;sfmdaIK iy fmrfmdaIK md,kh

1'	 m%;sfmdaIK md,kh $ fy<sorõ lr .ekSfï md,kh

	 ie,iqï l< ksujqï iy <`.dlrf.k we;s i;H ksuejqï w;r fjkiaùï uekSu iy wkd.;fha wjYH 

m%;sM, <`.dlr .ekSu i`oyd miq ls%hdud¾. iy $ fyda ie,iqï fjkia lsÍu" m%;sfmdaIK md,kh f,i 

ye`Èkafõ' 

	 i;H m%;sM, ^ksuejqï& whjeh ld,mßÉfþohla i`oyd ie,iqï l< m%;sM, iu. iei`oÖfuka 

m%;sfmdaIKhla yryd md,kh isÿfõ' tf,iu" i;H ksujqï uÜgu ie,ls,a,g .ksñka" fhojqï ̂ msßjeh&" 

whjeh iu. iei`§u isÿfõ' fuu i;H iy ie,iqï l< w.hka ieie`§u isÿjkafka wod, wjia:dj isÿ 

miqjhs' fuysoS wruqK jkafka" wk.; i;H iy ie,iqï l< w.hka w;r fjkiaùï u.yrjd .ekSu 

fyda wju lr .ekSu msKsi wkd.;h i`oyd bf.k .ekSuhs' 

	 m%;sfmdaIKh m%;sls%hdYS,S ls%hdj,shls' whjeh md,k l%u m%;sfmdaIK md,k l%u m%;sfmdaIK md,k l%u 

fõ'

	 jHdmdr wdh;k m%;sfmdaIKh" md,kh i`oyd fhdod.kS'  

1'	 iDKd;aul m%;sfmdaIKfhka woyia jkafka" ie,iqfuka wE;ajk fjkiajk neúka" m%;sM, fyda ls%hdldrlï 

kej; h:d  ;;a;ajhg f.k wd hq;= njhs' 

2'	 j¾;udk ls%hdmámdáh wLKavj ls%hd;aul jk md,k ls%hdud¾.hla .ekSu Okd;aul m%;sfmdaIKhl§ 

isÿfõ' idudkHfhka Tn Wml,amkh lrkafka" Okd;aul m%;sfmdaIKhl§ i;H m%;sM, ie,iqï l< 

mßÈ .uka flfrk neúka ksjerÈ lsÍfï ls%hdud¾. wjYH fkdjk njhs' flfia fj;;a" md,k l%uh 

u.ska jerÈ f;dr;=re f;dard .ekSu isÿ fkdjk nj iy;sl lr .ekSu fuysoS jeo.;a fõ' 
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m%;sfmdaIK md,kh m%Odk wdldr 2 ls' 

1'	 ;ks Æm m%;sfmdaIKh u.ska" ls%hdj,shl ksuejqï md,kh lsÍu isÿfõ' 

	 WodyrKhla f,i" úl=Kqï b,lal <`.dlrf.k fkdue;s kï" b;d blaukska úl=Kqï b,lal <`.d 

lr.ekSu ;yjqre lr .eksu i`oyd wjyH md,k ls%hdud¾. .ekSu isÿfõ' wod< b,lal <`.dlr .ekSu 

i`oyd wjYH iïm;a iudf,dapkh lsÍu isÿ jqjo" fuysoS wod< ie,iqï fyda b,lal fjkia lsÍula isÿ 

fkdfõ' 

2'	 oaú;aj Æm m%;sfmdaIKh l%ufha§" wod< ie,iqu u fjkia lsÍu isÿfõ' WodyrKhla f,i" úl=Kqï 

b,lal <`.dlrf.k fkdue;s kï wdh;khg ;u ie,iqï fjkia lsÍu wjYH úh yelsh'

m%;sfmdaIK md,kfha jdis

1'	 n,mE fya;= fkdi,ld" fjkiaùï y`ÿkd.;a miq fhojqï b;d blaukska fjkia lsÍu ;=<ska wfmaCIs; 

ld¾hidOkh ;yjqre lr.ekSu tu.ska isÿùu

2'	 ls%hdj,shl ksuejqu úYaf,aIKh lsÍu ;=<ska" wia:djr ls%hdj,Ska ia:djr l< yels ùu'

3'	 ls%hdj,sh ms<sn`o úia;rd;aul ±kqula wjYH fkdjk w;r úfYaIfhkau" ls%hdj,sh i`oyd .Ks;uh 

wdlD;shla wjYH fkdùu

4'	 tla tla ls%hdj,shlska ;j;a ls%hdj,shlg myiqfjka kej; kej; Ndú;d lsÍug yelsùu'

5'	 ls%hdj,sfha ksuejqu iy tys iuia: ld¾hidOl ksÍCIKh l< yels ùu'

m%;sfmdaIK md,kfha wjdis $ iSudjka

1'	 ls%hdj,shg l,a.; ùu

	 m%;sfmdaIK md,kh u.ska ls%hdj,sh wdrïNfha§ we;sjk ls%hdj,s fjkila $ wm.ukhla ls%hdj,sfha 

ksuejqu ,efnk ;=reu y`ÿkd fkd.ekSu isÿfõ' bkamiq" fuu fjkiaùu ksjerÈ lsßu i`oyd m%;sfmdaIK 

md,kh u.ska ls%hdj,s fhojqï fjkia lsÍug isÿfõ' fuh iuia: ls%hdj,sh mqrdu ie,lsh hq;= fjkiaùula 

we;s ùug fya;= fõ' 

2'	 m%;sfmdaIK md,lhka tla ixfõolhlska muKla fhojqï ,nd .ekSu

	 úúO ixfõolhka Ndú;d lrñka ls%hdj,shla iDcqj md,kh l< yels wdldr mj;sk úg" fuh ld¾hCIu 

fkdúh yelsh' 

3'	 okakd ndOd lsÍï j, n,mEï ms<sn`oj mqfrdal:k.; md,k ls%hdud¾. .ekSu isÿ fkdùu'

2'	 fmrfmdaIK md,kh $ je,elaùfï md,kh

	 fmrfmdaIK md,kh" m%;sfmdaIK md,khg úl,am m%fõYhls' fmrfmdaIK md,kh hkq" i;H iy 

ie,iqï l< m%;sM,hka w;r fjkialï mqfrdal:k.; lsÍu iy tjeks fjkialï j,lajd .ekSug wod< 

ls%hdud¾. tajd isÿùug fmr ls%hd;aul lsÍuhs' 

	 lsishï whjeh ld,mßÉfþohl fldmuK ksujqï iy fhojqï wfmaCId lrkafka o hkak mqfrdal:kh 

lsÍu ;=,ska fmrfmdaIKh u.ska md,khla isÿ flf¾' fuu mqfrdal:khka  ie,iqï j,g jvd fjkia kï" 

fuu fjkiaùï wju lsÍu i`oyd W;aidy lrñka wod< md,k ls%hdud¾. .ekSu isÿfõ' 

	 idudkHfhka wruqK jkafka fjkiaùï jd¾;d ùug fmr md,kh ls%hd;aul lsÍu neúka" fmr fmdaIKh 

md,kh jvd mQ¾j úpdrS fõ' tla úl,amhla f;dard .ekSug fmr úúO m%;sM, ie,ls,a,g .efkk" 

whjeh ilia lsÍfï ls%hdj,sh fmr fmdaIK wdldrhls' 



Business Management

Page Ι 36

fmrfmdaIK md,kfha jdis

1'	 mQ¾j úpdÍ ùug iy .eg`M we;sùug fmr tajdg uqyqK §ug l<ukdlrejka Wkkaÿ lsßu isÿùu

2'	 ld¾;=uh fyda jd¾Isl whjehla iïmQ¾K lsÍfï §" udisl fyda wLKav mokñka kej; mqfrdal:kh 

lsÍu u.ska ld,h b;sß lr.; yelsùu'

fmrfmdaIK md,kfha wjdis

1'	 md,k jd¾;d ksrka;rfhka ielish hq;= neúka" th ld,h jehjk ls%hdj,shla úh yelsùu

2'	 thg úhoï wêl kùk;u mqfrdal:k moaO;shla wjYH úh yelsùu

3'	 th tÈfkod wdh;kfha lghq;= j,ska wjOdkh wE;a lsÍug fya;=ùu

wúksYaÑ;;djhka hgf;a whjehlrK ie,iqï m%fõYhka

What if úYaf,aIKh

What if úYaf,aIKh hkq hï wdldrhl ixfõë;d úYaf,aIKhla jk w;r tu.ska" o;a; w.hka tlla fyda 

lsysmhla fjkia lsÍfuka we;sjk n,mEï blaukska kej; .Kkh lsÍug bv ,ndfohs' fuu.ska" tla tla 

fhojqï jákdlua ;ks ;ksj fyda iduQyslj fjkia lsÍu u.ska wjidk m%;sM,hg we;sjk n,mEu ±l 

.ekSug wjia:dj ,efí' 

fuh weia;fïka;= mokï ù we;s Wml,amk fjkiaùï" weia;fïka;=.; ld¾hidOkhg n,mdkafka flfiao 

hkak ;SrKh lsÍu i`oyd Ndú;d lrk iduQyslj .eg`M úi`§fï Ys,am l%uhls' fjkiajk ;;a;ajhka hgf;a 

úúO wjia:djka iy tajdfha úh yels m%;sM,hka ikaikaokh lsÍu i`oyd fuu úYaf,aIKh fndfyda úg 

Nsj; lrhs' 

úhyels jHdmdßl fjkialï" tajd we;s ùug fmr ;lafiare lsÍug fuu úYaf,aIKh u.ska jHdmdr j,g 

bv ,ndfoa' wdh;k j, miq.sh jHdmdßl o;a; Ndú;fhka" úúO fjkialï wdh;kfha úúO me;sl, j,g 

n,mdkafka flfia o hkak ±l.; yelsfõ'

What if úYaf,aIKhg wod< mshjr

01'	 What if m%Yak f.dvke.Su

	 mj;sk ,sms f,aLk iy wëCIK lKavdhï ±kqu Ndú;d lsÍfuka What if m%Yak f.dvke.sh yel' fuu 

m%Yak u.ska my; wjia:djka wdjrKh l< hq;=h'

²	 ls%hdmámdá wkq.ukh lsÍug wfmdfydi;a ùu fyda ls%hmámdá jerÈ f,i wkq.ukh lsÍu'

²	 ls%hdmámdá jerÈ iy.; ùu fyda kj;u ls%hdmámdá Ndú;d fkdlsÍu

²	 ls%hdj,s ;;a;ajhka wjq,a iy.; ùu

²	 WmlrK ls%hd fkdlsÍu

²	 úÿ,sh" .Eia jeks Wmfhda.S;d weK ysàu

²	 ld,.=Ksl ;;a;ajhka" .sks .ekSu jeks ndysr n,mEï

²	 WmlrK lsysmhla tlajr ls%hd fkdlsÍu jeks isÿùï jk tl;=jla' 
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02'	 ms<s;=re ;SrKh lsÍu

	 lKavdhï úiska jvd;a úYajdiodhS What if wjia:djka f.dvk.d we;s nj iy;sl lr .ekSfuka miq" 

wod< wjia:dj isÿùfï m%;sM,h l=ulafõo hkak ms<sn`oj lKavdhu ms<s;=re §u isÿfõ' 

03'	 wjodku ;lafiare lsÍu iy ks¾foaY bÈrm;a lsÍu

	 What if m%Yak i`oyd ms<s;=re i,ld ne,Sfuka miqj ó<`. ld¾hh jkafka" wod< wjia:dj isÿùfï 

yelshdj iy fld;rï n,j;a o hkak ;Skaÿ lsÍuhs' wëCIK lKavdhu úiska tys wjodkï uÜgu iy 

ms<s.; yels nj ms<sn`oj ;SrKh lsÍu wjYH fõ' 

fmdÿ What if úYaf,aIK l%u

01'	 Microft Excel  ;=, f.dvk.d we;s What if 

	 Microsoft Excel ;=< we;s What if úYaf,aIK fuj,ï $ l%u Ndú;fhka What if úYaf,aIKh myiqfjka 

isÿl< yelsh' Excel iu. we;s What if úYaf,aIK l%u ;=kla jkafka wjia:djka" o;a; j.= iy b,lal 

fiùu hs' 

	 wjia:djka iy o;a; j.= u.ska fhojqï lÜg,hla Ndú;d lr tu.ska úh yels m%;sM,hka ;SrKh lsÍu 

isÿfõ' úp,Hhka tlla fyda folla i`oyd muKla o;a; j.=jla Ndú;d l< yels kuq;a fuys§" tu 

úp,Hhka i`oyd úúO jákdlï fhdod.; yelsh' fuys tla wjia:djl nyqúO úp,Hhka ;sìh yelsh'

	 b,lal fiùu" wjia:djka iy o;a; j.= j,g jvd fjkiaj ls%hd;aul jk w;r" tysoS m%;sM,hla 

ie,ls,a,g f.k" tu m%;sM,h ,nd .ekSu i`oyd fhdod.; hq;= fhojqï jákdlï ;SrKh lsÍu isÿfõ' 

1'	 ls%hdldrlï j, m%;sM,hg n,mE yels idOl y`ÿkd.ekSu isÿjk iduQysl .eg`M úi`§fï l%u 

fhdod.ekSu" úúO wjia:djka ls%hdldrlulg n,mdkafka flfiao hkak ;SrKh lsÍu i`oyd What 

if m%Yak f.dvke.Su o fuhg iïnkaO fõ'

2'	 ksrEmk iy wkqrEmk Ys,am l%u fhdod.ekSu ^mß.Kl moaO;s iy f;dr;=re ;dCIK wjia:djka 

mÍCId lsÍu i`oyd fuh fndfydaúg Ndú;d lrhs' 

What if úYaf,aIKfha jdis

1'	 th wjodku wvq lrhs' 

	 ;SrK .ekSu yd iïnkaO wjodku wju lsÍu ;=<ska" wdh;k j,g Tjqkaf.a ;SrK j, m%;sM,hka 

fyd`Èka mqfrdal:kh lsÍug fuu.ska wjia:dj i,id fohs'

	 WodyrKhla f,i ñ, .Kka 10] lska by< ±óug fmr fuu fjki wdh;khg jdisodhl fõo" 

wjdisodhl fõo hkak mqfrdal:kh lsÍug l<ukdlrefjl=g fuu úYaf,aIKh Ndú;d l< yelsh' 

2'	 th ;SrK .ekSug .;jk ld,h wvq lrhs' 

	 o;a; i uQyhka iDcqju ,nd.;a ;:H ld,Sk o;a; fhdod.ksñka" Ndú;d lrkakg úúO wjia:djka 

blaukska mÍCId lsÍu fuu.ska wjia:dj ,nd foa' fuysoS o;a; tla/ia lsÍug fyda úúO wjia:djka 

i`oyd úúO jd¾;d ,nd .ekSug wjYH;djhla fkdue;' ,nd.; yels jvd;au hdj;ald,Sk o;a; u; 

mokïj Ndú;d lrkakg blauKska ;SrK .ekSug fuu.ska bvi,id fohs' 

3'	 ;sRK .ekSfï ls%hdj,sh jeä ÈhqKq lrhs' 

	 fuu úYaf,aIKh u.ska" wdh;khlg jdisodhl úh yels iy wjdisodhl úh yels ;SrK mqfrdal:kh 

lsÍu isÿfõ' Bg wu;rj" wdh;khg wjdisodhl úh yels l,ska fkdi,ld yßk ,o fjkialï flfryso 

fuu.ska wjOdkh fhdul< yelsh' 

4'	 th Ndú;d lrkakkag úúO M,odhS ls%hdj,ska .Kkdjla i`oyd wod< lr.; yelsùu

5'	 th idfmaCIj wvq msßjeh l%uhls' 
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What if úYaf,aIKfha wjdis

1'	 thg mqoa.,hka lKavdhula wjYH ùu

2'	 What if m%Yak f.dvke.Su iy úi`oSu i`oyd lKavdhï idudðlhkaf.a w;a±lsï u; úYajdih ;eìh 

hq;=ùu' wod, ish¨u What if m%Yak wid fkdue;s kï" fuu Ys,am l%uh wiïmQ¾K ùu iy tu.ska hï 

hï foaj,a u.yeÍu isÿúh yelsh' 

3'	 úYaf,aIKfha we;s mqoa.,dnoaO iajNdjh

ia:r ;=fka m%fõYh

ia:r ;=fka m%fõYh hkq wjia:djka úAYaf,aIKh lsÍfï wldrhls' iuyr wkd.; isÿùï wúksYaÑ; jqjo 

wdh;kfha ld¾hidOk ^msßjeh ,dN& fuu wkd.; isÿùï u; r`od mj;Skï" fujeks wjia:dj,oS whjeh§ 

l< yels tla l%uhla jkafka whjehka ;=kla ilia lsÍuhs' 

1'	 jvd;au úh yels m%;sM,h i`oyd whjehla 

2'	 úhyels krlu m%;sM,h i`oyd whjehla $ i¾j wiqNjd§ whjehla

3'	 úhyels fyd`ou m%;sM,h i`oyd whjehla $ i¾j iqNjd§ whjehla 

fuysoS" l<ukdlrKh jvd;au úhyels whjeh Ndú;d l< yels kuq;a úhyels krlu m%;sM, we;sjk 

n,mEï o ;lafiare l< yelsh' 

1'	 jvd;au úh yels m%;sM,h i`oyd whjehla 

	 jvd;au úhyels m%;sM,h i`oyd ilia flfrk whjehl§" msßjehka iy wdodhï i`oyd uOHu $ 

idudkH jákdlï f;dard .kakd w;r" m%;sM,h u.ska o uOHu $ idudkH m%udKhla Wmhk nj fmkakqï 

lrhs' idudkH mßÈ bÈßhg hdu isÿfõ kï" wfmaCIs; m%;sM, jkq we;'

	 fuu j¾.fha whjehloS my; idOl ie,ls,a,g .kS' 

²	 úYajdiodhS iïm;a

²	 w;HjYH ld¾hNdrhka

²	 w;HjYH iydh fiajd

²	 wdh;kfha Wmßu lemùu

2'	 úh yels krlu m%;sM, i`oyd whjehla $ i¾j wiqNjd§ whjehla

	 úhyels krlu m%;sM,h i`oyd ilia flfrk whjehl§" ish`Mu msßjehka wfmaCIs; Wmßu w.hg;a" 

úl=Kqï wdodhï wfmaCIs; wju w.hg;a mj;ajd .kS' fujeks whjehl m%;sM,h jkafka uqo,a wysñùuhs' 

	 fuu j¾.fha whjehl§ my; idOl ie,ls,a,g .kS' 

²	 úYajdikSh iïm;a wysñùu

²	 l=uk úhoï lmd yeÍu isÿ lrkafka o fyda iïm;a flfia m%;sIaGdmkh lrkafka o 

²	 ys`.h imqrd .kafka flfiao@

²	 msßjehka jeäùu ^wod< fõ kï&

²	 uQ,Hkh lsÍfï W;aiyhka jeä ùu
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3'	 úh yels fyd`ou m%;sM, i`oyd whjehla $ i¾j iqNjd§ whjehla

	 úhyels fyd`ou m%;sM,h i`oyd ilia flfrk whjehl§" ish`Mu msßjehka wfmaCIs; wju w.hg;a" 

úl=Kqï wdodhï wfmaCIs; Wmßu w.hg;a mj;ajd .kS' fujeks whjehl m%;sM,h jkafka uqo,a 

wysñùuhs' 

	 fuu j¾.fha whjehl§ my; idOl ie,ls,a,g .kS' 

²	 úYajdikSh iïm;a wysñùu

²	 l=uk úhoï lmd yeÍu isÿ lrkafka o fyda iïm;a flfia m%;sIaGdmkh lrkafka o 

²	 ys`.h imqrd .kafka flfiao@

²	 msßjehka jeäùu ^wod< fõ kï&

²	 wm uQ,H ;;a;ajh jeäÈhqKq lr .ekSu wfmaCId lrkafka o@

ia:r ;=fka m%fõYfha jdis

1'	 th ÿ¾j, wdfhdackhka j<lajhs

	 fuu úYaf,aIKh u.ska fyd`ou iy úhyels krlu m%;sM, ie,ls,a,g .efkk neúka' wdh;khlg 

jvd;a ±kqj;aj f;dard.ekSula l< yelsh' 

2'	 th wjodku wvq lrhs' 

3'	 fuu m%fõYh u.ska wdh;khlg ;u iqjmyiq wjodkï uÜgu mj;ajd .ekSug WmldÍ fõ' Tjqka 

mqfrdal:khka ilia l< miq" krlu wjia:dfõ wjodku Tjqkag myiqfjka ord.; yels o hkak ;SrKh 

l< yelsh' 

	 fujeks úYaf,aIKhla isÿ lsÍu ;=,ska iy úh yels m%;sM, foi ne,Su ;=,ska" iy úhyels m%;sM, foi 

ne,Su ;=,ska' fhdojd we;s ld,h iy uqo,a m%udKhg wod,j wdhfdackhka jákafka o hkak ms<sn`oj 

wdfhdaclhkag fyd`o woyila ,ndfohs' ienúkau" krlu wjia:dj l<ukdlrKh lr.; yelskï" 

idudkH wjia:dj iy fyd`ou wjia:dj jvd;au fyd`Èka l<ukdlrKh lr.; yels fjõ mqfrdal:k.; 

m%;sM,hka l=ula jqj;a" th wjidkfha§ wdfhdaclfhl=g myiqfjka ord.; yels wjodkï uÜgu olajd 

meñfKa' 

4'	 th wdh;ksl Wmdhud¾.h Ndú;d lrhs' 

	 fuu m%fõYh" wdh;khlg m%;sls%hdYS,S ùu fjkqjg' mQ¾jls%hd ùug WmldÍ fõ' fuu.ska wdh;kh 

wh;ajk l¾udka;fhka fyda wdh;kh ;=,skau we;sjk n,mEï ksid ,eìh yels iDKd;aul m%;sM, 

.ekSug fyda wvqu ;rñka wju lr .ekSug yelsjkq we;' fuu mqfrdal:khkh iy;sl ùu f,i 

ie,lsh fkdyels kuq;a fuu.ska" wdh;kh jvd fyd`Èka ±kqj;a úh yels w;r iduldó ukilska jev 

l< yelsh' 

ia:r ;=fka m%fõYfha wjdis $ iSudjka

1'	 ish oyia .Kkla wfkl=;a m%;sM,hka fkdi,ld yrñka" fuu.ska f;dard.;a m%;sM,hka lsysmhla muKla 

ie,ls,a,g .ekSu isÿfõ' 

2'	 th iEu m%;sM,hla i`oydu iudk nr ;eîula ,ndfoa' tkï" tla tla m%;sY;hka úh yels nj$ 

iïNdú;dj ;lafiare lsÍug W;aiyhla fkdorhs' 

3'	 th wdlD;sh wkjYH f,i ir, lsÍfuka iy ksrjoH;djh wvq lsÍfuka iy wjidk m%;sM,hg úúO 

fhojqï j, idfmaCI n,mEu w;r wka;¾ ls%hd fkdi,ld yßhs' 
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whjehlrKfha  wjdis

whjehlrKfha úúO wjdis we;'

²	 ld,h .; ùu yd msßjehla ±Íug isÿ ùu - iúia;rd;aul whjeh l%shdj,shg jeä ld,hla .;jk 

w;r l<ukdlrK idudðlhka o Bg iïnkaO lr.; hq;= fõ'

²	 whjeh hkq oKavŒh WmlrKhls hk yeÕSu we;s ùu - fcHIaG l<ukdldÍ;ajh úiska th RKd;aul 

md,khla f,i ie,lsh yelsh'

²	 lKavdhï yeÕSu fkdi,ld ;udf.a tallh fyda wxYh .ek muKla wjOdkh fhduq lsÍu

²	 kj ixl,amj,g fhduqúh fkdyels h'

²	 mßir idOlhka i,ld fkdne¨jfyd;a wfmaCIs; m%;sM, lrd <Õd úh fkdyels ùu'

²	 hg;a ks,OdÍka úiska l<ukdlrKhg wê n,hla ^& f.dvke.Sug Tjqkag iydh úh yels h'

²	 l<ukdlrejkag ;u wruqKq idCId;a lr.; yels f,i myiq whjehla ielish yels h'

²	 fiajlhska w;r w;Dma;sh" wdrCIdj iy wvq Ñ;a; ffO¾hh we;s úh yels h'

wdfhdack m%;s,dN wkqmd;h (ROCE / ROI)

wdfhdack m%;s,dN wkqmd;h =
nÿ yd fmd,S fmr ,dNh

x 100]
fho jQ m%d.aOkh

wNHdih
CNM iud.fï miq.sh jif¾ fmd,S iy noÿ j,g mfr bmhSï re' 500"000 la fõ' wjidk fYaI m;% Èkg" 

uq`M j;alï iy cx.u j.lSï ms<sfj,ska re' 4"500"000 la iy re' 200"000 la úh'

Tn úiska" miq.sh jir i`oyd fhojQ m%d.aOkhg m%p;s,dN wkqmd;h (ROCE) .Kkh lrkak' 

wNHdih
my; f;dr;=re CIDC iud.fï miq.sh jif¾ wdodhï m%ldYfhka iy fYaI m;%fhka Wmqgdf.k we;' 

re'z000

cx.u fkdjk j;alï 5"500

cx.u j;alï 3"000

m%ldYs; m%d.aOkh 3"500

ixÑ; 1"500

È.=ld,Sk Kh 1"000

cx.u j.lSï 2"500

nÿ miq ,dNh 800

nÿ úhou 200

fmd,S úhou 150

Tn úiska" miq.sh jir i`oyd fhojQ m%d.aOkhg m%;s,dN wkqmd;h (ROCE) .Kkh lrkak' 
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,dN wdka;slh (Profit Margin)

,dN wdka;slh =
nÿ yd fmd,S fmr ,dNh

x 100]
úl=Kqï 

j;alï msßjegqu (Asset Turn One)

j;alï msßjegqu =
úl=Kqï 

x 100]
fhojQ m%d.aOkh

wNHdih
Tng MS iud.fï miq.sh jir i`oyd my; f;dr;=re imhd we;' 

re' ñ,shk

fhojQ m%d.aOkh 500

úl=Kqï 400

fmd,S iy nÿ j,g fmr ,dNh (PBIT) 50

Tn úiska" miq.sh jir i`oyd my; wkqmd;hka .Kkh lrkak' 

^w&	 ,dN wdka;slh

^wd&	 j;alï msßjegqu

^we&	 fhojQ m%d.aOkhg m%;s,dN wkqmd;h

wNHdih
my; f;dr;=re BBS iud.fï miq.sh jif¾ wdodhï m%ldYfhka iy fYaI m%;fhka Wmqgdf.k we;' 

re'z000

m%ldYs; m%d.aOkh 30"000

ixÑ; 10"000

È.=ld,Sk Kh 2"500

úl=Kqï jákdlu 34"375

o< ,dNh 13"750

mßmd,k úhoï 5"000

úlsKSfï yd fnodyeÍfï úhou 3"000

fmd,S úhoï 300

nÿ úhou 250

Tn úiska" miq.sh jir i`oyd my; wkqmd;hka .Kkh lrkak' 

^w&	 ,dN wdka;slh 

^wd&	 j;alï msßjegqu

^we&	 fhojQ m%d.aOkhg m%;s,dN wkqmd;h
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;=,s; ,l=Kq l%uh
ld¾hidOkh uekSu i`oyd fhdod .efkk ;=,s; ,l=Kq l%uh m%fõYh u.ska uQ,H iy uQ,H fkdjk o¾Yl 

Ndú;d flfrk oDIaáfldaK 4 la ms<sn`oj wjOdkh fhduq flf¾'

ROI ,dNh fyda msßjeh úp,khka jeks ;ks ld¾hidOk o¾Ylhla u.ska jHdmdrhl fldgila $ LKavhla 

uekSu isÿ l< o" tla tla ñkqï u.ska ,`.dlr.;a uÜgu ,`.dlr.;a uÜgï ms<sn`oj úúO me;slv fmkakqï 

lrk nyqúO ld¾hidOk ñkqï fhdod.ekSu jvd fhda.H jkq we;' fujeks úúO ñkqua fhdod.kakd wjia:dj,oS 

bka lsysmhla uQ,H fkdjk ñkqï úh yelsh' 

úIhnoaO iy wmlaImd;S wdldrfhka ld¾hidOkfha ish`Mu wod, lafIa;% wdjrKh jk mßÈ" 

l<ukdldÍ;ajhg f;dr;=re iuqodhla iemhSfï wjYH;djh ;=,s; ,l=Kq l%uh u.ska wjOdrKh flf¾' 

fuys§" imhk f;dr;=re uQ,H iy uQ,H uQ,H fkdjk f;dr;=re úh yels w;r ,dNodhl;aj" mßfNda.sl 

;Dma;sh" wNHka;r ld¾hCIu;djh iy kjHlrKh jeks lafIa;% wdjrKh lsÍu isÿfõ' 

jeäÈhqKq l< yels m%Odk lafIa;% y`ÿkd .ekSfuka miqj" ld¾hidOk b,lal ilia lsÍu isÿjk w;r fuys§" 

;=,s; ,l=Kq l%uh m%Odk udisl jd¾;dj njg m;afõ' wfkl=;a lafIa;% fkdi,ld yrñka tl lafIa;%hla 

muKla jeäÈhqKq lsÍu je,elaùu i`oyd l<ukdlrejka fuu oDIaáfldaK y;r ms<sn`oju wjOdkh fhduq 

l< hq;= neúka wjidkfha§ fuu ;=,s; ,l=Kq l%uh ;=,kh ùu isÿfõ'

fuu m%fõYfha jeo.;a ,CIK my; mßÈ fõ' 

1'	 th wdh;khlg n,mdk wNHka;r iy ndysr lreKq i,ld ne,Su isÿfõ' 

2'	 th wdh;khl Wmdh ud¾.fha m%Odk uQ,sldx. j,g iïnkaO fõ'

3'	 uQ,H iy uQ,H fkdjk ñkqï tlg iïnkaO fõ'

;=,s; ,l=Kq l%uhla f.dvke.Sfï mshjr
;=,s; ,l=Kq l%uhla f.dvke.Sfï ls%hdj,sfha mshjr my; mßÈ fjõ 

1'	 wdh;kfha id¾:l;ajhg n,mdk m%Odk m%;sM, y`ÿkd.kak' 

2'	 fuu m%;sM, j,g n,mdk ls%hdj,s m%Okd m%;sM, y`ÿkd.kak' 

3'	 fuu ls%hdj,s i`oyd m%Odk ld¾hidOk o¾Yl f.dvk.kak' 

4'	 úYajdiodhS f;dr;=re ,nd.ekSfï iy ñkqï l%u f.dvk.kak' 

5'	 fïjd wod< l<ukdlrejkag iy fiajlhkag jd¾;d lsÍfua hdka;%Khla f.dvk.kak' 

6'	 ld¾hidOkh jeäÈhqKq jk nj ;yjqre lr .ekSu i`oyd jeäÈhqKq lsÍfï jevigyka ls%hd;aul 

lrkak' 
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wNHdih
iis`ÿ iud.u fï olajd ksmojd we;af;a tla id¾:l NdKavhla muKs' flfia fj;;a" ue;l§ fuu NdKavh 

kj wdldrhlska bÈßm;a lr we;' ixj¾Ok ld¾hhka u.ska NdKav ,ehsia;=jg wLKavj wod, NdKavhla 

tl;= lsÍu isÿfõ' 20xx fkdjeïn¾ udifha ;=, ls%hdldrlï j, iuyr f;dr;=re my; § we;' 

úia;rh mj;sk 

NdKav

kj 

NdKavh

tl;=j

ksIamdokh ^tall& 25"000 5"000 30"000

ksIamdok msßjeh ^re& 750"000 140"000 890"000

úl=Kqï jákdlu ^re'& 1"100"000 250"000 1"350"000

jevl< meh 5"000 1"250 6"250

ixj¾ê; msßjeh ^re'& 162"000

Tn úiska" 

^w&	 ;=,s; ,l=Kq l%ufha oDIaÀfldaK 4 i`oyd .Kkh l< yels ld¾hidOk o¾Yl .Kkh lrkak' 

^wd&	 fuu f;dr;=re w¾:l:kh l< hq;= wdldrh ms<sn`oj Wmfoia fokak' 

oDIaÀfldaKh

uQ,H
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;=,s; ,l=Kq l%uhla jdis

1'	 th l<ukdldÍ;ajh úiska fláld,Sk fyda wiïmQ¾K uQ,H ñkqï u; úYajdih ;eîu j,lajk w;r 

wdh;kfha ld¾hidOkh ms<sn`oj by< l<ukdldÍ;ajhg iunr ±laula we;s nj ;yjqre lr.ekSu

2'	 th wod, lafIa;% j,g fjka lrñka wdh;kfha b,lal ;ks msgqjla ;=< j.=jl bÈßm;a lsÍu

3'	 th fufyjr m%ldYh iy tÈfkod lghq;= wdh;kfha wruqKq $ fufyjr j,g iydh jkafka flfiao 

hkak w;r mr;rh wju lsÍug bv ,nd§u

4'	 th kjHlrK iy ls%hdj,s jeäÈhqKq lsÍfï l%u u;= lrk w;r .kqfokqlref.a woyia oi tl yd 

iudkj jeo.;a jk nj ;yjqre lr .ekSu

5'	 th úúO b,lal iïnkaO jkafka flfiao hkak fmkakqï lsÍu

6'	 th ixl,amhg yqrejQ miq fndfyda l<ukdlrejkag iDcqju Ndú;d lsÍug yelsùu ;=<ska ,l=kq l%ufha 

ir, wdlD'shla ls%hd;aul lsÍu i`oyd ixlS¾K mqyqKqjla wjYH fkdfjõ 

;=,s; ,l=Kq l%ufha wjdis

1'	 ;=<s; ,l=Kq l%ufha ld¾hidOkh mqoa., noaO ùu

2'	 tys wd¾Ól jákdlu fyda wjodkï l<ukdlrKh ms<sn`o iDcq uQ,H úYaf,aIKhla wka;¾.; fkdùu

3'	 .=K;ajh fyda uQ,H ixLHd jeäÈhqKq lsÍulska f;drj kj jd¾;dlrKhla tl;= úh yels neúka' th 

w.h tl;= lsÍula isÿ fkdjk jd¾;dlrKhla f,i fyda i;H b,lal <`.dlr .ekSfuka wE;aùula f,i 

±lsh yelsùu

4'	 wdh;khla ;=,s; ,l=Kq l%ufha b,lal <`.dlr .ekSug wfmdfydi;a jk úg id¾:l;ajh <`.dlr 

.ekSug fyda wid¾:l;ajh je,elaùug" b,lal j¾;udkfha ;;a;ajhkag .e<fmk f,i kej; 

w¾:l;kh lsÍug isÿúh yelsùu

5'	 ñkqï u.ska tlsfklg .efgk ix{d ,nd§u;a tu.ska l<ukdlrKh jHdl+, ùu;a isÿúh yelsùu' 

WodyrKhla f,i" mdßNda.sl ;Dma;sh iy uQ,H o¾Yl hk ñkqï folu my; jefgñka ;sfnk úg 

l<ukdldÍ;ajh ñka tlla lem lrhso@

6'	 fuu m%fõYh blaukska ilia l< fkdyels w;r fhda.H ;=,s; ,l=Kq l%uhla f.dvke.Su i`oyd ie,lsh 

hq;= ld,hla .; ùu'
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ms,a ,l=KqlrKh

ms,a ,l=KqlrKh hkq" wruqKq ilia lsÍfï úoHd;aul l%uhla jk w;r tajd fufyhqï ld,mßÉfþoh ;=,§ 

b,lal f,i;a" fufyhqï ld,mßÉfþoh wjidkfha oS ixikaokhka f,i;a ls%hd lrhs' ms,a ,l=KqlrKh hkq 

jHdmdr jeäÈhqKq lsÍfï l%uhls' 

ir,j mejiqjfyd;a ms,a ,l=KqlrKh hkq" wka wh iu. iei`§u lsÍu iy tu ixikaokhkaf.ka ,efnk 

m%;sM, wkqj mdvï bf.k .ekSuhs' 

ms,a ,l=KqlrKh Ndú;d lrkafka wehs@

my; wruqKq tlla fyda lsysmhla bgqlr .ekSu fjkqfjka ms,a ,l=KqlrKh lsRsug Wkkaÿjla we;sfõ' 

1' 	 ld¾hidOk b,lal ,`.dlr.; yels nj fmkaùug

2'	 fjki fõ.j;a lsÍug iy l<ukdlrKh lsÍug

3'	 ls%hdj,s jeäÈhqKq lsÍu ilS%h lsÍug

4'	 ndysr mßirh ms<sn`oj wjOdkfhka isàug

5'	 f,dal uÜgufï ld¾hidOkh ms<sn`oj wjfndaOhla ,nd .ekSug

thg iïnkaO jkafka fudkjdo@

ms,a ,l=KqlrKh my; mßÈ mshjr 4 lska iukaú; fõ'

1'	 ld¾hidOk mr;r y`ÿkd.ekSu

2'	 ms,a ,l=KqlrK ls%hdj,sfha Wmdhud¾.sl n,mEu meyeÈ,s lr .ekSu

3'	 by; 2 mshjrg wod,j" ls%hdj,sh jeäÈhqKq lsÍï fyda Wmdh ud¾.sl fjkia lsÍï y`ÿkd.ekSu iy 

ls%hd;aul lsÍu

4'	 wLKav jeäÈhqKq lsÍï i`oyd W;af;ack mj;ajd .ekSu

id¾:l ms,a ,l=KqlrKh

ms,a ,l=KqlrK ls%hdj,Ska l<ukdlrKh lsÍfï § id¾:l ms,a ,l=KqlrK wdh;k wkq.ukh lr we;s 

l%shdud¾. w;rg my; oE we;=,;a fjõ 

1'	 ±kqj;a iy Woafhda.Su;a ms,a ,l=KqlrK Y+rfhla m;a lsÍu

2'	 m%udKj;a n,;, iy iïm;a ,nd§u

3'	 ms,a ,l=KqlrK lKavdhï i`oyd iïnkaOlr .ekSug ksjerÈ mqoa.,hka ^WodyrKhla ,fi ls%hdj,shg 

iDcqfõu iunkaOjk l<ukdlrejka iy fiajlhka& f;dard.ekSu

4'	 ms,a ,l=KqlrK yjq,alrejkag f;dr;=re iemhSu' tkï" l=uk mqoa.,hka" l=uk f;dr;=re" ljqreka 

fjkqfjka iy l=uk ld,hl§ imhkafka o hkak ms<sn`oj úêu;a tl`.;djhlg meñkSu'

5'	 wúêu;a cd, yryd fidhd.;a ;r`.ldÍ fkdjk wdh;k iu. fmdÿ ms,a ,l=KqlrKhla ndr .ekSu
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ms,a ,l=KqlrKh Ndú;d fkdl< hq;= wjia:d

1'	 tla ls%hdj,shla b,lal.; fkdlrk úg fyda th wdh;khg ;SrKd;aul fkdjk úg'

2'	 lsishï ls%hdj,shlska .kqfokqlrejkag wjYH jkafka l=ula o hkak ms<sn`oj wdh;kh ksIaÑ;ju 

fkdokakd úg

3'	 m%Odk md¾Yjlrejka ms,a ,l=KqlrK ls%hdj,shg iïnkaO fkdjk úg

4'	 fjkalr we;s iïm;a m%udKj;a fkdjk úg

5'	 ms,a ,l=KqlrK yjq,alrejka iu. f;dr;=re yqjudre lr.ekSu i`oyd wdh;khla ìhjk úg

6'	 fidhd .ekSï ls%hd;aul lsÍu i`oyd bÈß ie,iqï fkdue;s úg

7'	 fjkia lsÍu i`oyd m%n, úfrdaOhla we;s úg

8'	 wdh;khla laIKslj m%;sM, wfmaCId lrk úg

ms,a ,l=KqlrKh lsÍug fhdod.kakd l%u $ fuj,ï

1'	 ls%hdj,s wkqrEmKh

2'	 ls%hdj,s ld¾hidOk ñkqï

3'	 jHdmD;s l<ukdlrKh

4'	 m%Yakdj,s ks¾udKh lsÍu

5'	 iïuqL mÍCIK meje;aùfï l=i,;d

6'	 ksÍCIK l=i,;d

ms,a ,l=KqlrK j¾.

1'	 Wmdhud¾.sl ms,a ,l=KqlrKh

	 È.=ld,Sk Wmdhud¾. mÍCId lsÍu fuhg iïnkaO fõ' WodyrKhla f,i" fjkiaùï j,g uqyqK§u 

i`oyd" uQ, ksmqK;djhka y`ÿkd.ekSu" kj NdKavhla fyda fiajdjla ixj¾Okh lsÍu fyda yelshdjka 

jeäÈhqKq lsÍu ±laúh yelsh' wdh;kfha iuia: ld¾hidOkh jeäÈhqKq lr .ekSu i`oyd id¾:l 

by< olaI;d olajkakka fuu j¾.fha ms,a ,l=KqlrKhl§ Ndú;d lrkq ,efí' 

2'	 ld¾hM, $ ;r`.ldrS ms,a ,l=KqlrKh

	 tlu wxYfha m%Odk NdKav yd fiajd j, ld¾hidOk ,CIK i,ld ne,Su fuysoS isÿfõ' ryis.;Ndjh 

wdrCId lr .ekSu i`oyd fujeks úYaf,aIKhka fndfyda úg fjf<`o ix.ï iy f;jk md¾Yjhka 

yryd isÿfõ' 

3'	 ls%hdj,s ms,a ,l=KqlrKh

	 iudk ld¾hhka bgqlrk b;d fyd`Èkau ls%hd;aul jk wdh;k iu. iei`§fuka ;SrKd;aul ls%hdj,ska 

iy fufyhqï jeäÈhqKq lsÍug wjOdkh fhduq lsÍu fuys§ isÿfõ' fuysoS fndfyda úg fláld,Sk 

m%;s,dN ,efí'

4'	 wdxYsl $ Ys%;sl ms,a ,l=KqlrKh

	 wdh;ksl ls%hdj,Ska jeäÈhqKq lsÍfï kj l%u fidhd .ekSfï wruqKska" fuysoS úúO wxY j, 

yjq,alrejkaf.a woyia ,nd.ekSu isÿfõ' fuh úYd, jeäÈhqKq lsÍu i`oyd u.fmkjhs' 

5'	 wNHka;r ms,a ,l=KqlrKh

	 tlu wdh;kh ;=, fufyhqï lghq;= ms,a ,l=KqlrKh lsÍu ^úúO rgj, tlu wdh;kfha jHdmdr 

tall& fuhg iïnkaO fõ' ixfõ§ iy fyda iuia; o;a; j,g msúiSu myiqùu" idudkHfhka wvq 

ld,hla iy wvq iïm;a m%udKhla wjYH ùu iy ld¾hhka ls%hd;aul lsÍu idfmaCIj myiqùu hkdÈh 

fuys we;s jdis fõ' 
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	 flfia fj;;a" fuysoS ienE kjHlrKh wffO¾hu;a l< yelsh' fyd`ou ld¾hidOl l%u fndfyda úg 

ndysr ms,a ,l=KqlrKh  u.ska fidhd .ekSug jeä bvla we;'

6'	 ndysr ms,a ,l=KqlrKh

	 ndysr wdh;kj, fyd`ou ld¾hidOkhka ms<sn`oj fuysoS úYaf,aIKh flfrk w;r tajdfha fyd`ou 

ls%hdj,Ska ms<sn`oj wOHkh lsßug wjia:dj ,efí' flfia fj;;a" fidhd.ekSï j, úYajdikSh;ajh 

;yjqre lsÍu i`oyd ie,lsh hq;= ld,hla iy iïm;a wjYH úh yelsh'

7'	 cd;Hka;r ms,a ,l=KqlrKh

	 j,x.= m%;sM, ,ndÈh yels ms,a ,l=KqlrK yjq,alrejka rg ;=, b;d iq`M m%udKhla isák úg" f,dj 

´kEu rgl isák fyd`ou jd;a;slhka y`ÿkd.ekSu iy úYaf,aIKh lsÍu fuys§ isÿfõ'

	 f.da,ShlrKh iy f;dr;=re ;dCIKfha j¾Okh u.ska cd;Hka;r jHdmD;s i`oyd we;s wjia:d jeälr 

we;' flfia fj;;a" fuh ilia lsÍu i`oyd jeä ld,hla iy jeä iïm;a m%udKhla wjYH úh yels 

w;r" rgj,a w;r fjkialï fya;=fjka m%;sM, m%fõYfuka úYaf,aIKh lsÍu wjYH o úh yelsh' 

ms,a ,l=KqlrKfha jdis

1'	 m%ñ; ld¾hidOkh msysgqùug WmldÍ ùu

2'	 th ,`.dlr.; yels b,lal msysgqùu

3'	 th kjH;djhka i`oyd WmldÍ ùu

ms,a ,l=KqlrKfha wjdis $ iSudjka

1'	 th jeä lsÍug fhdod.; yels tla fyd`o l%uhla fmkaùu

2'	 th wkd.; .eg`M i`oyd w;S; úi`ÿï ,nd§u

3'	 th u.yerekq oE miqj w,a,d.ekSfï ls%hdldrlula ùu

4'	 th ;r`.ldÍ wdh;kj, ksjerÈ f;dr;=re u; mokï ùu

5'	 ms,a ,l=KqlrKh fkd.e,mSfï wjodkula ieuúgu mej;sh yelsùu' uq,skau ksjerÈj i.ka lsÍu 

isÿl< o" th ksjerÈj hdj;ald,Sk fkdùfuka wdh;k jerÈ foaj,a b,lal.; lsÍfï wjodkula mj;S'

,dN wruqKq lr fkd.;a jHdmdr i`oyd uqo,g iß,k jákdlu

,dN wruqKq lr fkd.;a wdh;khla hkq" ;u uQ,sl b,lalh ,`.dlr .ekSu wd¾Ól ñkqï u.ska ;lafiare 

fkdlrk wdh;khls' flfia fj;;a" tu b,lal <`.lr .ekSu i`oyd thg ,dN Wmhk ls%hdldrlï ndr.; 

yelsh' 

,dN wruqKq lr fkd.;a wdh;khl" ;u msßjehka wdjrKh lr .ekSu i`oyd w,dN fkd,nk f,i fufyhùu 

m<uq wruqK f,i;a" ,dN ,eîu wjidk wruqK f,i;a w¾: ksrEmkh l< yelsh' 

fuhg úúO wdldr j, wdh;k iïnkaO úh yelsh' WodyrK f,i" mqKH wdh;k" ixpdrl" fi!LH" c,h 

jeks Wmfhda.S;d" ud¾. kv;a;=j fyda fmdÿ m%jdykh jeks fiajd imhk wdh;k ±laúh yelsh' 

,dN wruqKq lr fkd.;a jHdmdr j, fmdÿ wruqKq w;rg my; oE we;=<;a fõ' 

1'	 w;sßla;h Wmßu lsÍu ^,dN Wmßu lsÍug iudk fõ'&

2'	 wdodhu Wmßu lsÍu

3'	 Ndú;h Wmßu lsÍu

4'	 Ndú;h b,lal.; lsÍu

5'	 mQ¾K $ w¾O jYfhka msßjeh wdjrKh lr .ekSu

6'	 whjeh Wmßu lsÍu

7'	 ksIamdolhdf.a ;Dma;sh Wmßu lsßu

8'	 mdßfNda.sl ;Dma;sh Wmßu lsÍu


