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1'1	 l<ukdlrKh ye|skaùu

l<ukdlrK ixl,amhg b;d È.= b;sydihla we;' th udkj iïNjfha wdrïNh ;rï È.= h' jki;=kaf.a 

wdrCId ùfï Wml%u" ovhï lsÍfï ie,iqï" ;u m%cdj i;=rkaf.ka wdrCId lsÍfï fufyhqï hk fuu ish¨ 

ld¾hhkays u l<ukdlrKh yd ta wdY%s; ixl,am ±kqj;aj fyda fkd±kqj;aj Ndú;d úh' Bðma;=fõ msróv 

jeks .Dy ks¾udK;a" Y%S ,xldfõ od.eí" jdß l¾udka;;a foi neÆ úg" l<ukdlrKfha" ÈhqKq Ndú;hka 

tod ;snqKq njg ukd idCIs imhhs' ta wkqj l<ukdlrKh yqfola úIhla jYfhka ixj¾Okh fkdjqj;a th 

mßphla f,i f,dalfha jHdma;j ;snQ njg fyd|ska meyeÈ,s fõ'

1'1'1	 ks¾jpk

01'	 wdh;khl iïm;a ie,iqï lsÍu" ixúOdkh lsÍu" fufhùu yd md,kh ;=<ska wdh;khl wruqKq 

iM,odhS iy ld¾hCIu f,i bgq lsÍuhs'

02'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

03'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

04'	 l<ukdlrKh hkq ixúOdkhl m%ldYs; wruqKq bgq lr .ekSu i|yd tu ixúOdkfhys ;sfnk udkj 

yd wfkl=;a iïm;a ie,iqï lsÍu" ixúOdkh lsÍu" fufyhùu" fufyhùu iy md,kh lsÍu hk 

ld¾hhka we;=<;a l%shdj,sh hs' -fÊïia ta' t(a' iafgdak¾

1'1'2	l<ukdlrKfha iajNdjh

l<ukdlrKh hkq ixúOdkhl wruqKq" ld¾hCIu yd iM,odhSj <Õd lr .ekSu Wfoid ixúOdhl iï;a 

ksis wdldrj Ndú;h i|yd f.dvk.d .;a l%shdldrlï iuQyhl tl;=jls' ta wkaj l<ukdlrKfha iajNdjh 

my; mßÈ idlÉPd l< yels h'

²	 l<ukdlrKh wruqKq mdol fldg .kS' l<ukdlrKh ieuúg u ixúOdkhl fN!;sl" uQ,H iy udkj 

iïm;a ld¾hCIuj yd iM,odhSj fhdod .ksñka ixúOdkhl uQ,sl mrud¾:h jk ixúOdkhl wruqKq 

<.dlr .ekSu foig fhduq fõ'

²	 l<ukdlrKh ieuúg u ixúOdkhl fN!;sl" uQ,H yd udkj iïm;a tlu mrud¾:hla <Õdlr .ekSu 

Wfoid Ndú;d lsÍug j.n,d .kS' ta wkqj iïm;a w;r iïnkaëlrKhla we;s ùu fuu.ska isÿ fõ'

²	 l<ukdlrKh È.ska È.g u isÿjk l%shdj,shls' tys§ wLKavj ixúOdkfha wruqKq <Õd lr .ekSu 

;yjqre lrhs'

²	 ixúOdkhl wNsm%dh" m%udKh fyda ixialD;sh fjkia jqj o l<ukdlrKh iEu wdldrfha u ixúOdkj,g 

tl fia jeo.;a fõ'

²	 l<ukdlrKh" mqoa., lKavdhïj, m%h;akhka iu. lgh;q= lrk w;r ta ;=<ska Tjqka ixúOdkfha 

wruqKq <Õd lr .ekSu foig fhduq lrjhs' 
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²	 l<ukdlrKh iajNdjfhka u fjkiajk ke;fyd;a .;sl l%shdj,shls' ld,fhka ld,hg fuu l%shdj,sh 

fjkia fõ'

²	 l<ukdlrKh hkq l,djls' l<ukdlrK ld¾hhka ksis wdldrj bgq lsÍu i|yd l=i,;d ±kqu" 

w;a±lSï" ksmqK;ajh iy ks¾udK”,Snj w;HjYH fõ'

²	 l<ukdlrKh ld,Sk ksÍCIKhka u; f.dvke.=Kq iuyr uQ,O¾u yd l¾h lsÍfï l%ufõohka u; 

mokï fõ' fï ksid l<ukdlrKh hkq úoHdjls'

1'1'3  l<ukdlrKfha ld¾hNdrh

l<ukdlrKh hkq ixúOdkhl isák ñksiqka yd wfkl=;a iïm;a Ndú;h ;=<ska tys wruqKq <Õd lr .ekSfï 

l%shdj,shls' ta wkqj l<ukdlrKh my; i|yka ,CIKj,ska iukaú; fõ'

²	 th wLKav yd tlsfklg iïnkaê; l%shdldrlïj,ska iukaú; l%shdj,shls'

²	 th ixúOdkfha wruqKq <Õd lr .ekSu yd iïkaO fõ'

²	 th ixúOdkfha wruqKq <Õd lr .ekSu Wfoid ixúOdkfha iïm;a Ndú;d lrkq ,nhs'

t*a' ví' fÜ,¾g wkqj l<ukdlrKh hkq zl< hq;af;a l=ula o@ th ljod l< hq;= o iy th jvd;a u 

fyd|ska u yd ,dNodhSj u l< yels ud¾.h l=ula o hkak ms<sn|j jgyd .ekSfï fyda ±k .ekSfï l,djls'

yer,aâ kQÜiag wkqj l<ukdlrKh hkq ñksiqka fofofkl= fyda jeä msßila iys; úêu;a f,i ixúOdkh 

jQ lKavdhï Ndú;h ;=<ska jev lrjd .ekSfï l,djls' ;jo th ñksiqkag ld¾hh lsÍug iy mqoa.,hskag 

lKavdhï wruqKq <Õd lr.ekSu i|yd iyfhda.fhka lghq;= l< yels mßirhla ks¾udKh lsÍfï l,djls'

l<ukdlrKfha N+ñldj jkafka ixúOdkhl idudðlhka úiska bgq lsÍug l%shdldrlï mejÍu u.ska 

ixúOdkfha wruqKq <Õd lr .ekSu Wfoid ixúOdkh fufyhùuhs' l<ukdlrKfha m%;sM,hla f,i iïm;a 

ld¾hCIuj iy iM,odhSj Wmfhdackh lrhs'

1'2	wdh;kfha iïm;a iy j;alï

NdKav yd fiajd ksIAmdokh i|yd fhdod .kakd fhojqï wdh;ksl iïm;a f,i y÷kd .kS' fuu iïm;a mq¿,a 

f,i 7MS f,i y÷kd.; yels h'

1'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Men)

2'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Money)

3'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Machines)

4'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Materials)

5'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Methods)

6'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Minuts)

7'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Market)

wdh;khl iïm;a yd j;alï w;r fjkila y÷kd.; yels h' ta wkqj j;alï hkq" jHdmdrfha wruqo,a 

wdfhdackh ù we;s wdldrhka h' WodyrK f,i ia:djr j;alï yd cx.u j;alï y÷kd.; yels h'
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jHdmdßl iïm;a hkq" NdKav yd fiajd ksIamdokh i|yd fhdod .kakd úúO idOlhka h'

ld,h

udkj

fjf<|fmd<

l%uúê

iïm;a j;alï

²	 ld,h

²	 udkj

²	 fjf<|fmd<

²	 l%uúê

²	 lS¾;s kduh

²	 mqrialdrh

²	 Kh.e;sfhda

by; rEmigyk wkqj wdh;khl jHdmdr iïm;a yd j;alï w;r fjkialï y÷kd.; yels w;r tu 

ixl,am foflau fmdÿ ,CIK o y÷kd.; yels h'

1'3	ixúOdkhl úúO wruqKq

ixúOdkhl wruqKq hkq hïlsis ld,mßÉfþohla ;=< <Õd lr .ekSug n,dfmdfrd;a;= jk wjidk m%;sM,h 

fõ' tkï" hï ld,mßÉfþohla wjidkfha wfmaCIs; m%Odk m%;sM,j, ;;ajh hs' jHdmdrhl mej;sh yels 

wruqKq my; mßÈ j¾. l< yels h'

01'	 jeo.;alu mokïj wruqKq j¾. 2 ls'

1'	 m%d:ñl wruqKq

	 jHdmdrhla wksjd¾hfhka u bgq lr .; hq;= wruqKq fõ'

	 Wod(	meje;au $ j¾Okh

2'	 oaú;Shsl wruqKq wdh;khl m%d:ñl wruqKq bgq lr .ekSug Wmldr lrk wruqKq fõ'

	 Wod(	.=K;ajh by< ±óu $ kjHh;d we;s lsÍu $ lS¾;skduh j¾Okh

02'	 ks¾Kdhl wkqj j¾.SlrKh

1'	 wd¾Ól wruqKq

	 wd¾Ól lghq;a;l ksr;ùfuka ,nd .kakd m%;sM,hka fõ'

	 Wod(	,dNh $ úl=Kqï

2'	 wd¾Ól fkdjk wruqKq

	 idudÔh yd udkqISh jYfhka bgq lsÍu jeo.;a jk wruqKq fõ'

	 Wod(	iqnidOkh $ ;Dma;sh $ kfjda;amdokh



Business Management

Page Ι 6

03'	 ld, mrdih wkqj

1'	 fláld,Sk wruqKq ^jirlg jvd wvq&

2'	 È.= ld,Sk wruqKq ^jir oyhlg jvd jeä&

04'	 SMART ,CIK wkqj j¾.SlrKh

1'	 wruqKq

	 hï ksYaÑ; ld,hla ;=< <Õd lr .kakd m%;sM,h fõ' ^SMART fõ'&

	 Wod(	2016 j¾Ifha ,dNh 10] lska jeä lr .ekSu

2'	 mrud¾:

	 È.= ld,hl § bgq lr .ekSug n,dfmdfrd;a;= jk wfmaCIdjk ^SMART Ndjh wvq h'&

1'4	ld¾hCIu;dj yd iM,;ajh

1'4'1	 ld¾hCIu;djh

ld¾hCIu;djh l<ukdlrKfha jeo.;a ixl,amhls' th wdh;khl fhojqï yd iïnkaO fõ' tu.ska 

wdh;khl wruqKq bg lr .ekSu i|yd fhojqï fhdod .kakd wdldrh meyeÈ,s lrhs' wruqKq iy mrud¾: 

<Õd l .ekSfï § iSñ; iïm;aj,ska Wmßu ksujqula ,nd .ekSu ñka woyia fõ' mSg¾ v%l¾g ^& wkqj 

ld¾hCIu;djh hkq" zzksjerÈ whqßka hula bgq lr .ekSu hs'ZZ

iïm;a

^ld,h $ fN!;sl 

iïm;a&

wju kdia;sh

ld¾hCIu;dj

wju msßjeh

wruqKq 

kshudldrfhka 

bgqlr .ekSu

ta wkqj ld¾hCIu;djh we;s wdh;khl wod< ld¾hhka fyda wruqKq wju msßjehlska" wju iïm;a 

kdia;sfhka yd wju fjfyilska yd wju ld,hlska bgq jkq we;' ld¾hCIu;djh my; mßÈ ueksh yels h'

ld¾hCIu;dj =
Wmfhdackh l< iïm;a

fjka lrk ,o iïm;a m%udKh
× 100
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1'4'2	  iM,odhS;ajh ^iM,;ajh&

wdh;khla fldf;la ÿrg ;u ;SrK lr .;a ̂ ie,iqï lr.;a& m%;sM, bgq lrf.k we;ao hkak iM,odhS;ajh 

;=< § meyeÈ,s flf¾' mSg¾ v%l¾g wkqj iM,odhS;ajh hkq" zksjerÈ foa bgq lr .ekSuhsZ'

ta wkqj iM,odhS;ajh ksuejqï yd iïnkaO fõ' by; ixl,am fol u wdh;khl mßj¾;k l%shdj,shg my; 

mßÈ iïnkaO fõ'

fhojqï

ld¾hCIu;dj iM,odhS;ajh

mßj¾;k 

l%shdj,sh
ksujqï

1'4'3	 ld¾hCIu;dj yd iM,odhS;ajh jHdmdrhl m%d:ñl wruqKq iu. fjkia 
jk wdldrh

jeä

wvq wvq jeä

ukao.dój úkdY ùu

fõ.fhka úkdY ùu

(Die Quickly)
C

j¾Okh ùu

(Growth)
B

meje;au ;yjqre ùu

(Survival)
D

ld¾hCIu;djh

iM,odhS;ajh

A	 wjia:dj 

	 iïm;a úkdY ù fkdhhs' kuq;a wdh;kfha m%;sM, ^wruqKq& bgq lrf.k ke;' È.= ld,Skj wdh;kh 

id¾:l;ajhg m;a fkdúh yels h'

B	 wjia:dj 

	 iïm;a úkdY ù ke;' wdh;kh n,dfmdfrd;a;= jQ m%;sM, bgqlr f.k we;' flá ld,Skj yd È.= 

ld,Skj id¾:l ù we;'

C	 wjia:dj 

	 iïm;a iS>%fhka úkdY ù hhs' ^wdh;kfha Okh úkdY fõ'& wdh;kfha m%;sM, o ,dN lrf.k ke;' ta 

wkqj wdh;khg flá ld,Sk fukau È.= ld,Skj o meje;aula ke;'

D	 wjia:dj 

	 wdh;kfha iïm;a úkdY ù hhs' kuq;a wfmaCIs; b,lal bgqlr f.k we;' wdh;kfha meje;au ;yjqre 

lr.; yels jqj;a È.= ld,Sk id¾:l;ajhg hd fkdyels h' ^thg fya;=j iïm;a úkdY ù hduhs'&
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1'5	ld¾hCIu;dj yd iM,;ajh

hï ksYaÑ; ld,mßÉfþohla ;=< fhojqï yd ksuejqï w;r iïnkaO;djh ñka woyia lrhs' ld¾hCIu;djh 

iy iM,odhl;ajh <Õd lr .ekSfï § M,odhS;ajh jeälr .; yels h'

M,odhS;djh =
uq¿ ksuejqu

uq¿ fhojqu
× 100

1'5'1	 M,odhS;djh j¾Okh isÿ l< yels wdldr

M,odhS;ajh j¾Okh isÿ l< yels úl,am wdldr folls'

01'	 ksuejqu jeä lsÍu

02'	 fhojqï wvq lsÍu

ksuejqu jeä lsÍu

ksujqu hkq" wdh;khla hïlsis ld,mßÉfþohla ;=< ìys l< NdKav yd fiajd m%udKh" /ia l< wdodhu" 

tl;= l< jákdlu úh hq;= h' iM,;ajh wd;kfha wruqKq yd iïnkaO fõ'

fhojqu wvq lsÍu

fhojqï hkq" ksuejqu ksu lsÍu i|yd fhdod.;a ish¨ iïm;a h' ta wkqj ld¾hCIu;djh Rcq f,i iïm;a 

yd iïnkaO fõ' ta wkqj ld¾hCIu;djh iM,odhS;ajh Rcqj u M,odhl;ajhg n,mdhs' ld¾hCIu;djh" 

iM,odhS;ajh yd M,odhS;djh w;r iïníOh my; mßÈ fmkaúh yels h'

M,odhS;djh =
ksuejqu wruqKq <Õdlr .;a iM,;ajh

fhojqu iïm;a Wmfhdackh l< ld¾hCIu;dj

1'6	l<ukdlrK l%shdj,sfha Y%s;

l<ukdlrK ;ks ld¾hhla fkdfõ' th l%shdj,shls' l<ukdlrKh l%shdj,shla jkafka my; fya;= ksid h'

01'	 th m%Odk ld¾hhka 4 l tl;=jlska iukaú; fõ'

02'	 th fhojqï" l%shdj,sh" ksuejqï w;r iïnkaO;djh fmkakqï lrhs'

l<ukdlrK l%shdj,sh my; rEmigykska fmkajsh yels h'
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n,dfmdfrd;a;= jk wjia:dj $ ufkda uQ,sl;ajh
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wh;khl l<ukdlrK ld¾hhka wkqms<sfj,g isÿ fkdfõ' idudkHfhka l<ukdlrejka i÷od ie,iqïlr 

wÕyrejdod ixúOdkh lr nodod fufyhjd n%yiam;skaod md,kh lsÍu isÿ fkdfõ' ienE ;;ajh jkafka 

l<ukdlrK l%shdj,sh ;=< wka;¾.; ld¾hhka tlu Èkhl tlu wjia:djl isÿ ùug bv ;sîuhs' tkï" 

tlu ld¾hhka folla fyda jeä .Kkla tlu fj,djl isÿ ùug bv ;sîuhs'

l<ukdlrK l%shdj,sh ;=< my; i|yka ld¾hhka 4 y÷kd.; yels h'

1'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 wdh;khl b,lal ;SrKh lsÍu;a tajd Wmßufhka bgq lr .kakd wdldrh;a fuu.ska ;SrKh lrhs' 

ixúOdkhl wruqKq <Õd lr .ekSu i|yd fuh m<uqj isÿ lrk iy b;d jeo.;a ld¾hhls'

2'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ie,iqï wÈhf¾ § y÷kd.;a ld¾hhka bgq lsÍfï j.lSï wod< mqoa.,hska fyda mqoa., lKavdhï fj; 

mejÍu fuu.ska isÿ fõ' wd;kfha mqoa.,hka yg ksYaÑ; jev fldgila mejfrk w;r ta i|yd wjYH 

iïm;a yd wêldÍ;ajh imhkq ,nhs'

3'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 l,ska ;SrKh lr.;a wruqKq <Õd lr .ekSu i|yd ;u fiajlhska wNsfm%arKh lsÍu" Wmfoia ,nd 

§u;a" u. fmkaùu;a yd Tjqkaf.a ld¾hhka wruqKq foig fhduq lsÍfï l%shdj,sh fufyhùu f,i;a 

y÷kajhs'

4'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 wdh;kfha wfmaCIs; m%;sM, yd i;H m%;sM, ikaikaokh;a wjYH wjia:dj, § ksjerÈ lsÍfï l%shdud¾. 

.ekSu;a yryd jHdmdrfha fufyhqï ;=<ska úYsIaG m%;sM, ,nd .ekSuhs' wdh;kfha l%shd;aul lrk 

lghq;= iqmÍCIKh ksjerÈ lsÍu ;=<ska wdh;kfha wruqKq bgq lsÍug myiqlï imhhs'

1'7	l<ukdlrKfha wjYH;djh

l<ukdlrKh fï wkqj ´kEu wdh;khlg úúO m%;s,dN ,nd fohs'

01'	 wdh;kfha we;s úúO fN!;sl" uQ,H yd udkj iïm;a ld¾hCIu f,i fhdod .ekSu ;=<ska wdh;kfha 

wruqKq jvd iM,odhS f,i bgq lr §ug lghq;= flf¾'

02'	 th iS>%fhka fjkia jk mßir ;;ajhkag id¾:lj uqyqK §ug u. fmkajhs'

03'	 th wdh;kfha iïm;a kdia;sh wju lsÍug;a" tu.ska msßjeh wvq lsÍug;a u. mdohs'

04'	 fyd| l<ukdlrKhla we;s wdh;khl ish¨ u we,aue;s md¾Yajhkaf.a wruqKq bgq lr .ekSug 

yelshdjla mj;S' ^fiajlhka" whs;sldrhska" iemhqïlrejka&

05'	 jvd fyd| l<ukdlrKhla ;=< id¾:l ixúOdk jHquhka ks¾udKh ùug u. mEfok w;r th wd;kfha 

lghq;= id¾:l lr .ekSug u. mdohs'

l<ukdlrefjl= hkq wdh;khl l<ukdlrK ld¾hhka jk ie,iqïlrKh" ixúOdklrKh" fufyhùu yd 

md,kh isÿ lrkq ,nk ´keu mqoa.,fhl= fõ' ke;fyd;a wdh;kfha wruqKq bgq lr .ekSu i|yd wdh;kfha 

iSñ; iïm;a fufyhjkq ,nk mqoa.,hka fõ'
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1'8	l<ukdlrejka j¾.SlrKh

wdh;khl l<ukdlrejka j¾.SlrKh m%Odk m%fõY 2 la y÷kd .kS'

01'	 isria fjkialï mokï lrf.k - OQrdj,sh u; (Vertical Difference)

02'	 ;sria fjkialï mokï lrf.k - (Horizontal Difference)

1'8'1	isria fjkiaùu mokï lrf.k l<ukdlrejka j¾.SlrKh

fuys wd;kfha l<ukdlrejka j¾. lrkq ,nkafka wdh;kfha OQrdj,sfha we;s uÜgï mokï lr f.kh' ta 

wkqj wêldÍ;ajh iy kS;Hdkql+, n,h u; l<ukdlrejka m%Odk uÜgï 3 lska y÷kd.; yels h'

by< uÜgu

uOHu uÜgu

my< uÜgu

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ^miq fm< l<ukdlrejka&

wdh;kfha fufyhqï fiajlhkaf.a lghq;= wëCIKh" iïnkaëlrKh isÿ lrkq ,nkafka fudjqka úiska h' 

wdh;kfha wju wêldÍ n,h ,efnkafí fudjqkag h' wdh;kfha ;u wkq.dñlhkag wNsfm%arKh" ;dCIKsl 

iyfhda. ,nd §ug;a" iM,odhS fufyhqï l%shdldÍ;ajh we;s lsÍu i|yd;a kS;sÍ;a $l%ufõo fudjqka fhdod 

.kS' fudjqka uOHu uÜgfï l<ukdlrejkag wjYH ffoksl lghq;= ms<sn| f;dr;=re ,nd fohs'

Wod( iqmÍCIl" jev m%OdkS" m%Odk ,smslre" lKavdhï kdhl

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

wdh;kfha by< l<ukdlrejka ;SrKh l< m%;sm;a;s" Wmdh ud¾." ie,iqï l%shdjg kexùu isÿ lrkqfha 

fudjqka úiska h' m<uq fm< l<ukdlrejkaf.a lghq;= iïnkaëlrKh fukau wëCIKh o fudjqka úiska isÿ 

lrk jeo.;a ld¾hhls' fuu l<ukdlrK uÜgu wdh;kfha by< iy my< uÜgï iïnkaO lrk md,ula 

f,i lghq;= flf¾' fudjqka wdh;kfha" fomd¾;fïka;= m%OdkSka $ wxY m%OdkSka f,i lghq;= lrhs'

Wod( wf,ú l<ukdlre" udkj iïm;a l<ukdlre
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by< uÜgfï l<ukdlrejka 

wdh;khl fudjqka b;d l=vd lKavdhï f,i fmkS isà' Tjqka iuia; wdh;khg u j.lSfuka ne|S isà' 

úfYaIfhka u wdh;khl wruqKq" Wmdhud¾." m%;sm;a;s fudjqka úiska msysgjkq ,nhs' wdh;khl È.= ld,Sk 

wkd.;h fudjqka olsk w;r fmdÿ mßirfha m%jK;d fukau wdh;kfha iuia; id¾:l;ajh fjkqfjka 

wjOdkh fhduq lrhs' wdh;khla w;am;a lr .ekSu m¾fhaIK yd ixj¾Ok wxYfha wdfhdackh úúO 

fjf<|fmd<j,aj,g m%úYaG ùu jeks ;SrK fudjqka úiska .kq ,nhs' wdh;kfha ueofm< l<ukdlrejka 

n|jd .ekSu" ld¾hM, we.hSu yd iqmÍCIKh fudjqka bgq lrhs'

Wod( idudkHdêldÍ" iNdm;s" m%Odk úOdhl ks,OdÍ

1'8'2	 ;sria fjkiaùu mokï lrf.k l<ukdlrejka j¾.SlrKh

fuu j¾.SlrKhg wkqj l<ukdlrejka m%Odk fldgia follg j¾. l< yels h'

1'	 fmdÿ l<ukdlrejka (General Managrs)

	 wdh;kfha úúO ld¾hhka lrk fomd¾;fïka;= lsysmhla fyda ish¨ u j.lSï ndr .kakd l<ukdlre 

fõ'

1'	 Y%s;Sh l<ukdlrejka (Functional Managrs)

	 tkï wdh;khl tla ld¾hhlg muKla j.lSfuka ne|S isák l<ukdlre fõ'

	 Wo(	 wf,ú l<ukdlre" udkj iïm;a l<ukdlre" fufyhqï l<ukdlre" ksIamdok l<ukdlre

l<ukdlrK uÜgï wkqj isÿ lrk l<ukdlrK ld¾hhka fjkia fõ'

1'9	l<ukdlrK N+ñldjka

Mintzberg g wkqj l<ukdlrefjl= i;=j m%Odk N+ñldjka 10 la mj;S'

j¾.h ld¾hNdrh

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

(Interpersonal Roles)
kduud;% úOdhlhl=f.a ld¾hh (Figurehead)
kdhlfhl=f.a ld¾hh (Leader)
iyfhda.S;dj f.dvk.kafkl=f.a ld¾hh (Liaison)

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

(Informational Roles)
kshuqfjl=f.a ld¾hh (Monitor)
f;dr;=re fnodyßkafkl=f.a ld¾hh (Disseminator)
m%ldYlfhl=f.a $ ksfhdað;fhl=f.a ld¾hh (Spokesperson)

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

(Decisional Roles)
jHjidhlfhl=f.a ld¾hh (Enterpreneur)
wdrjq,a iukh lrkafkl=f.a ld¾hh (Disturbance Handler)
iïm;a fnodyßkafkl=f.a ld¾hh (Resource Allocator)
l;sldlrkafkl=f.a ld¾hh (Negotiator)
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1'9'1	wka;¾ mqoa., ld¾hhka

01'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Figurehead) - wdh;kfha iudÔh iy ffk;sl lghq;=j, § 

fukau iEu wjia:dj, § wod< ld¾hhka bgq lsÍu i|yd l<ukdlrefjl= j.lSfuka nef|a' fudyq 

kduud;% úOdhlfhl= f,i wfkl=;a mqoa.,hska fm<Uùfï fyda m%fndaO lsÍfï yelshdjla ;sfí'

02'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Leader) - fï hgf;a l<ukdlrefjl= ixúOdkhl isák 

mqoa., lKavdhï yg mj;akd fomd¾;fïka;=j,g fyda iuia;hla f,i uq¿ ixúOdkhg u kdhl;ajh 

imhhs'

03'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Liaison) - iEu l<ukdlrefjl= u jHdmdrfha wNHka;r yd 

ndysr md¾Yajhka iu. ikaksfõokh l< hq;= hs' fï i|yd Tyqg fyda wehg ixúOdkh fjkqfjka 

iM,odhSj úúO md¾Yaj iu. iïnkaO;d cd, f.dvk.d .ekSfï yelshdjla mej;Su jeo.;a fõ'

1'9'2	 f;dr;=re ld¾hhka

01'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Monitor) - fuys§ l<ukdlrefjl= ks;r u jHdmdr ixúOdkhg 

yd l¾udka;hg wod< f;dr;=re fidhd n,k w;r jHdmdßl mßirfha isÿjk fjkiaùï ms<sn|j o 

wjOdkhka fhduq lrkq ,nhs'

02'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Disseminator) - fuys§ l<ukdlre úiska ;u iyhlhska yd 

lKavdhu iu. w;HjYH f;dr;=re ikaksfõokh lr .kq ,efí'

03'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Spokesperson) - fuys§ l<ukdlre ixúOdkh fjkqfjka 

wjYH f;dr;=re ndysr md¾Yajhkag §ug fmkS isà' Wod( udOH idlÉPd

1'9'3	 ;SrK .ekSu yd iïnkaO ld¾hhka

01'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Enterpreneur) - fuys§ Tyq fyda weh l<ukdlrefjl= f,i 

ixúOdkfha fjkia ùï ks¾udKh fukau tajd md,kh i|yd o odhl fõ' fuhska woyka jkqfha .eg¨ 

ksrdlrKh kj woyia W;amdokh iy tajd l%shd;aul lsÍu ;=<ska kj jHdmdßl wjia:djkaj, wdh;kfha 

iïm;a wdfhdackh lsÍuhs'

02'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Disturbance Handler) - ixúOdkhla úiska wkfmaCIs; 

isÿùïj,g uqyqK mE wjia:djkayS § l<ukdlrefjl= tajd úi|Su i|yd bÈßm;a úh hq;= h' tfia u  

tu .eg¨ldÍ ;;ajhka ;=< mj;sk jHdl+, nj iukh lsÍug o Tyqg fyda wehg yelshdjla mej;sh 

hq;= h'

03'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Resource Allocator) - jHdmdr ixúOdkhla i;= iïm;a ksis 

wdldrj m%fhdackhg .kakd wdldrh ms<sn|j l<ukdlrefjl= i;=j ukd wjfndaOhla mej;sh hq;= 

fõ' ta i|yd ksjerÈ whjeh f,aLk ilia lsÍula iy udkj yd wfkl=;a jHdmdßl iïm;a ksis mßÈ 

fnodyeÍula isÿ l< hq;= fõ'

04'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Negotiator) - ixúOdkhla ;=<" fomd¾;fïka;= ;=< fyda 

lKavdhï ;=< we;sjk jeo.;a l:sldjka i|yd Rcqj u iyNd.S úh hq;= fõ'
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1'10 	 fyd| l<ukdlrefjl= ùug wjYH m%Odk wjYH;djhka

b;d fyd| l<ukdlrefjl= ùug l<ukdlrefjl= yg wjYH ±kqu" l=i,;d iy wdl,am ;sìh hq;= fõ' ta 

;=<ska jHdmdrfha wruqKq b;d iM,odhSj bgq lr .ekSu i|yd lKavdhï fufyhùu fyd| l<ukdlrefjl=f.a 

,CIKhls'

•	 ±kqu (Knowledge) - ;uka jev lrk úIh mGhg wod,j kHdhd;aul fukau m%dfhda.sl ±kqula iEu 

l<ukdlrefjl=g u ;sìh hq;= fõ' Tyq j.lSfuka nef|k iy kshef,k ld¾hhkaj,g wod< ish¨ 

f;dr;=re yd idOl ms<sn|j ukd wjfndaOhla l<ukdldÍ;ajhg ;sìh hq;= fõ'

•	 l=i,;d (Skills) - wfmaCIs; m%;sM, <Õd lr .ekSu Wfoid l<ukdlrefjl= úiska ;udg wod< ld¾hhka 

ksis mßÈ bgq lßSu i|yd wjYH yelshdjkaj,ska mßmQ¾K úh hq;= h' l<ukdlrK l=i,;djhka 

iúia;rd;aulj my;ska idlÉPd lrhs'

•	 wdl,am (Attitudes) - fuhska woyia jkqfha l<ukdlrefjl= hï ld¾hhla bgq lrk wdldrh iy 

th bgq lsÍu i|yd we;s wjfndaOh iy úYajdihka h' l<ukdlrefjl= ieu úg u ;u lKavdhu 

wdo¾Yu;a f,i fufyhùu isÿ lrkq ,nkafka fuu wdl,am u; mokïj hs' tu ksid iEu wjia:djl 

u l<ukdlrefjl= Okd;aul wdl,amj,ska iukaú; ùu b;d jei.;a lreKls'

1'10'1	 l<ukdlrK l=i,;s

wdh;khl l<ukdlrejkag úYd, fukau ixlS¾K N+ñldjla bgq lsÍug tÈfkod Ôú;fha § isÿ fõ' tu 

ksid úúO l=i,;d l<ukdlrejka i;= fõ' Robert L. Katz g wkqj l<ukdlrKfha l=i,;d j¾. 3 ls'

1'	 ;dCIKsl l=i,;d (Technical Skills)

2'	 udkj l=i,;d (Interpersonal Skills)

3'	 ixl,amkd;aul l=i,;d (Conceptual Skills)

ixl,amkd;aul l=i,;d

ixl,amkd;aul l=i,;d hkq wdh;khl we;s lghq;= ish,a, iïnkaëlrKh yd taldnoaO lsÍu hs' (The ability 
to cordinate and integrate all of the interest and activities) ke;fyd;a wdh;kh iuia: moaO;shla f,i ±lSu;a 

tys fldgiaj, iïnkaO;djh ±lSu;a ñka woyia fõ' tkï wdh;khla tys mßirfha iuia;hla jYfhka 

lghq;= lrk wdldrh;a fuu.ska ksrEmKh lrhs' wdh;khl uOHu iy my< uÜgfï l<ukdlrejkag jvd 

by< uÜgfï l<ukdlrejkag jeä ixl,amkd;aul l=i,;d wjYH fõ'

udkj l=i,;d

wdh;k l<ukdlrejkaf.a ie,lsh hq;= ld,hla wdh;kfha wNHka;r yd ndysr md¾Yaj iu. wka;¾ 

l%shdldÍ;aj lghq;= lrhs' fï ksid udkj l=i,;djh b;d jeo.;a h' udkj l=i,;djh hkq" wdh;khl 

mÿa.,hska" lKavdhï wNsfm%arKh lsÍu" wjfndaO lr .ekSu" ikaksfõokh lsÍug we;s yelshdj hs' ;dCIKh 

by<ska fhdod .kakd iud.ï mjd udkj l=i,;dj ;u l<ukdlrejka ;=< ;sìh hq;= w;HjYH l=i,;djla 

f,i y÷kajhs'

;dCIKsl l=i,;d

úfYaI ld¾hhla bgq lsÍug wjYH yelshdjka iy ±kqï ;dCIKsl l=i,;d fõ' fïjd m%dfhda.sl jk 

w;r hka;%" f;dr;=re ;dCIK" .Ks;uh fyda úoHd;aul ld¾hhj,g ks;r u iïnkaO fõ' my< uÜgfï 

l<ukdlrejka Rcqj u fiajlhkaf.a jevj,g iïnkaO ksid Tjqkag jeä ;dCIKsl l=i,;d wjYH fõ'
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by< fm< 

l<ukdlrKh

uOH 

l<ukdlrKh

uQ,sl$my< fm< 

l<ukdlrKh

ixl,amkd;aul 
l=i,;d

udkj 
l=i,;d

;dCIKsl 
l=i,;d

1'10'2	l<ukdlrjka yg wjYH jk wfkl=;a l=i,;d

l<ukdlrK ld¾hh iM,odhSj bgq lsÍu i|yd by; i|yka l< ;dCIKsl" udkj yd ixl,amkd;aul 

l=i,;djhkag wu;rj úúO l<ukdlrK l=i,;d l<ukdlrefjl= yg mej;sh hq;= fõ'

1'11 	 kQ;k jHdmdr f,dalh ;=< l<ukdlrejka uqyqK fok wNsfhda.

1'	 j¾Okh wvmK lrk ÿ¾j, wd¾Ólhka

2'	 l<ukdlrKfha we;s úúO;ajh

3'	 f.da,ShlrKh

4'	 wdpdrO¾u" iudc j.lSï iy tajd w;r wdh;kh hymd,kh w;r iïnkaO;djh

5'	 .=K;ajh ms<sn| we;s jeo.;alu

6'	 fiajd wd¾Ólhkag udre ùu

7'	 f;dr;=re ;dCIKh

8'	 Y%u n,ldfha úúO;ajh

1'12 	 uQ,H jD;a;slhka i|yd ;dCIKh iu. wjYH l=i,;d

uQ,H jD;a;slhka i|yd wjYH jk l=i,;d rdYshla y÷kdf.k we;'

01'	 ikaksfõok l=i,;d

	 úfYaIfhka u fiajlhska iu. iM,odhS f,i ikaksfõokh lsÍug wjYH ,sÅ;" jdÑl yd bÈßm;a 

lsÍfï yelshdj fuysoS jeo.;a fõ'

02'	 .eg¨ úi|Sfï yelshdj

	 .eg¨ úi|Su i|yd jvd úêu;a ;d¾lsl l%uhka Ndú;d lsÍfï yelshdj'

03'	 wka;¾ mqoa., iïnkaO;d yelshdj

	 lKavdhï jev lsÍu" w¾nqo l<ukdlrKh" b;d jeo.;a yelshdjka h'

04'	 Wmdh ud¾. Ndú;h

	 mßir fjkiaùïj,g wkqj Wmdhud¾. ks¾udKh lsÍfï yelshdj'
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05'	 kdhl;aj yelshdj

	 wdh;kfha iïm;a" mqoa., fufyhùfï yelshdj'

06'	 fjki l<ukdlrKh

	 fjki ms<sn|j ;lafiarej iy fjkig myiqlï iemhSu

07'	 wjOdkï l<ukdlrKh lsÍfï yelshdj

	 wjOdkï meñfKk ud¾. y÷kd .ekSu iy tajd md,kh lsÍug wjYH l%shdud¾. .ekSu

1'13 	 l<ukdlrKfha úldYkh ^úúO l<ukdlrK o¾Ykhka&

uQ,H jD;a;slhka i|yd wjYH jk l=i,;d rdYshla y÷kdf.k we;'

jir .Kkdjla ;siafia jHdmdßl mßirh ;=< isÿfjñka mj;sk iudchSh" ixialD;sl" foaYmd,k iy wd¾:sl 

fjkialï iu. fjkia lsÍug l<ukdlrK Ñka;kh fkdlvjd f.k ;sfí'

my; i|yka mßÈ l<ukdlrK Ñka;kfha úldYkh meyeÈ,s l< yels h'

1'13'1	 l<ukdlrKfha mqrd;k hq.h

l<ukdlrKfha Ndú;h óg wjqreÿ oyia .Kkl w;S;hlg Wreulï lshhs' Bðma;=j" Y%S ,xldj jeks 

rgj,aj, ft;sydisl Wreuh mÍCId lr ne,Sfï § l<ukdlrKfha Ndú;h tl, isÿ jQ wdldrh jgyd.; 

yels h' l<ukdlrKh úIhla jYfhka fmdaIKh ùu wdrïN jkafka 19 jk ishjfika miqjhs'

Robert Owen ^1771-1858& wdh;kfha fiajlhka iïm;a f,i y÷kd .ekSu fudyqf.a hq.fha § isÿ úh' 

fiajlhkaf.a iqnidOkh fudyqf.a wjOdkhg ,la úh'

Charles Babbage ^1792-1870& ksIamdokfha l¾hCIu;djh Tyqf.a wjOdkhg ,la úh' Tyq .Ks;h ms<sn| 

úfYaI{jrfhla jk w;r wdh;kfha ld¾hCIu;djh jeä lsÍu i|yd .Ks;h Ndú;d jk wdldrh Tyq 

úiska wjOdrKh lrk ,§'

1'13'2	iïNdjH m%fõYh

fuu m%fõYh iïm%odhsl m%fõYh" wdÖ¾K l,ams; m%fõYh hkd§ kïj,ska y÷kajkq ,nhs' fuys§ wdh;kh 

;=< ;dCIKsl yd wd¾:sl wxYhka meyeÈ,sj jvd;a wjOdkhg fhduqjk ,§' fuu m%fõYh m%Odk fldgia 

;=klska iukaú; fõ'

01'	 úoHd;aul l<ukdlrKh

02'	 iïNdjH ixúOdk kHdh

03'	 ks,;ka;%jd§ kHdh

1'13'3	úoHd;aul l<ukdlrKh

úisjk ishjfia uq,a hq.fha § M,odhS;djh m%Odk jHdmdßl m%Yakhla f,i jHdmdr f,dalfha u;= úh' 

jHdmdr iS>%fhka j¾Okh jqj;a fiajlhkaf.a ysÕh ±äj ±Kqks' tu ksid isák fiajlhkaf.ka Wmßu 

ld¾hCIu;djhlska fhdod .ekSfï wjYH;djh l<ukdlrejkag ±kqks'
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wdh;kj, isák úfYaI{hska ;u fiajlhkaf.a ld¾hM, jeälrk l%u fidhd .ekSug Wkkaÿ úh' tys 

m%;sM,hla f,i úoHd;aul l<ukdlrKh Frederick Winslow Taylor úiska ìys lrk ,§' fuu úoHd;aul 

l<ukdlrKfha m%Odk uQ,O¾u 4 ls'

01'	 mqreoafoka we;s jQ l%u fjkqjg ld¾hhkaj, úoHd;aul wOHdkh u; mokïj úoHd;aul l%u ,nd §u

02'	 úoHdkql+,j fiajlhkaf.a n|jd .ekSu yd f;dard .ekSu isÿ lsÍu' ta wkqj hï ld¾hhka i|yd iqÿiqu 

fiajlhkag tu ld¾h i|yd jQ j.lSu ,nd §u'

03'	 úoHdkql+,j ,nd ÿka l%u fiajlhka wkq.ukh lrk nj iy;sl ùu

04'	 fiajlhka yd l<ukdlrejka iudkj Tjqka isÿ lrk ld¾hh wkqj jev fn§u

úoHd;aul l<ukdlrKh i|yd jk úfõpk

01'	 ;dCIK Ys,am l%u ms<sn| wêl wjOdkh

02'	 b;d u hdka;%sl ùu

03'	 udkqISh yeÕSï iy wjYH;d fkdi,ld yeÍu

04'	 wdh;kfha lKavdhï yeisÍï fkdmej;Su

1'13'4	iïNdjH ixúOdk kHdhka

fykaß f*fhd,a ^Henri Fayol& fuu kHdh ks¾udKh lsÍug uq,aúh' fÜ,¾ úiska wdh;khl lghq;= ms<sn| 

woyia bÈßm;a l< uq;a f*fhd,a úiska iuia; wdh;kh u fjku wjOdrKhg fhduq lrk ,§' fuys§ 

f*fhd,a úiska my; l<ukdlrK uQ,O¾u 14 la bÈßm;a lrk ,§'

1'	 Y%u úNckh (Division of Work) úfYaISlrKh u; mokïj mqoa.,hka w;r jev fnokq ,efí' 

tuksid fiajlhskag mjrkq ,nk ld¾hh iM,odhSj iïmQ¾K 

lsÍu u; fhduq fõ'

2'	 wêldßh yd j.lSu

	 (Authority and Responsibility)
wêldßh yd j.lSu tlsfklg iïnkaO fõ' wêldßh hkq wK 

lsÍug we;s whs;sh iy hg;a lrjd .ekSug we;s n,h hs' j.lSï 

hkq j.ùuhs' l<ukdlrefjl=g Tyqf.a ks,h u; wêldßhla 

,efí' j.lSï hkq mjrd we;s ld¾hh lsÍug fiajlhd ;=< we;s 

ne|Suhs'

3'	 úkh

	 (Discipline)
ixúOdkhla ;=< jev lrk mqoa.,hkag úkhla ;sìh hq;=h' 

wfkl=;a whg mqoa.,hka fmkajk lSlrelu" yeisÍu iy .re;ajh 

úkhg fhduq fõ'

4'	 wK lsÍfï talSh;djh

	 (Unity of Command)
fiajlhska úiska wK ,eìh hq;af;a by< tla m%Odksfhl=f.ka 

muKla nj fuhska woyia fõ' tla mqoa.,fhl=g tlaflfkl=g 

jvd jd¾;d lsÍug we;s úh ldf.a Wmfoia ms<s.kafka ±hs .egqï 

we;s fõ'

5'	 fufyhùfï talSh;djh

	 (Unity of Direction)
ixúOdkhla ;=< úúO ld¾hhka bgq lrk ish¿ u mqoa.,hka 

wfh;kfha fmdÿ wruqKla fjkqfjka fhduq úh hq;= h'

6'	 mqoa.,sl mrud¾:hka fmdÿ 

mrud¾:hka njg m;a lsÍu

	 (Subordination of individual 
interest to general interest)

tla fiajlfhl=f.a fyda fiajl lKavdhulf.a mrud¾: 

jHdmdrfha fyda ixúOdkfha mrud¾: iy wruqKq wNsnjd fkdhd 

hq;= h' fiajlhska w;r .eàï yd úfrdaOhka u.yrjd .ekSu iy 

ixúOdkh ;=< talShNdjh /lSu i|yd fuh b;d jeo.;a fõ'
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7'	 fiajlhskag f.ùï isÿ lsÍu

	 (Remaration of employees)
fiajdfhdaclhskag yd fiajd odhlhskag hk fomd¾Yajhg u 

idOdrK mßÈ f.ùï isÿ lsÍu yd Tjqka ;Dma;su;a lsÍu isÿ l< 

hq;= h'

8'	 uOH.;lrKh

	 (Centralization)
fiajl msßia Wmßu Wmfhda.S;djfhka hq;=j Ndú;d lsÍu 

uOH.;lrKfha mrud¾:h hs' tla tla ixúOdkfha fjkialï 

wkqj uOH.;lrKfha uÜgu ;SrKh fõ'

9'	 wÈY kshuh

	 (Scalar Chain)
fuhska woyia lrkafka ixúOdkhla ;=< OQrdj,sh fhda.Hj ;sìh 

hq;= hs' by< u wêldÍ ;k;=f¾ isg my< u wêldÍ ;k;=r olajd 

wêldßh fkdlefvk oduhla f,i l%shd;aul úh hq;= hs'

10'	 ms<sfj,

	 (Order)
ixúOdkhla ;=< Ndú;d lrkq ,nk øjH yd fiajl msßia i|yd 

ksis ms<sfj,la meje;sh hq;= hs' tys§ ixúOdkfha iEu ld¾hhka yd 

l%shdldrlula i|yd u ksjerÈ øjH Ndú;h yd ksjerÈ fiajlhska 

isàu w;HjYH lreKls'

11'	 idOdrK;ajh

	 (Equity)
ixúOdkhla ;=< iudkd;au;djh hkqfjka woyia jkafka ish¨ u 

fiajlhkag iudkj ie,lsh hq;= fõ'

12'	 fiajl uKav, ia:djr;ajh

	 (Stability of tenure of Personnel)
fiajl uKav,fha Wmßu M,odhS;djh <Õd lr .ekSu i|yd 

ia:djr Y%u n,ldhla wjYH fõ' ixúOdkhla ;=< fiajlhka 

r|jd .; hq;= h'

13'	 uq, msÍu

	 (Initiative)
l<ukdlrefjl= ie,eiaula ms<sn|j is;Su yd tys id¾:l;ajh 

;yjqre lsÍu i|yd hg;a fiajlhka wNsfm%arKh l< hq;= h'

14'	 lKavdhï yeÕSu $ iyfhda.S;djh

	 (Espirit de Corps)
talSh nj ixúOdkhl Yla;shls' wruqKq <Õd lr .ekSu i|yd 

fiajlhka iduqyslj jev l< hq;= hs'

1'13'5	ks,;ka;%jd§ l<ukdlrK kHdh

fuh Max Weber úiska ks¾udKh lr we;' kS;Hdkql+,j yd ,sÅ; fldkafoais u; mokïj mqoa.,fhl=g 

wêldÍ n,h Ndú;d lrkq ,nk n,h ks,;ka;%jdoh f,i y÷kajhs' Max Weber g wkqj fuys ,CIK 8 la 

mj;S'

01'	 úfYaISlrKh 

02'	 OQrdj,sh

03'	 fldkafoais

04'	 wfm!oa.,sl;ajh

05'	 m;a lrk ,o ks,OdÍka

06'	 jD;a;Sh ks,OdÍka

07'	 mQ¾K ld,Sk ks,OdÍka

08'	 fmdÿ $ fm!oa.,sl úNckh
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1'13'5'1  ks,;ka;%jdofha j¾.

ks,;ka;%jdoh Ndú;d jk wdldrh wkqj m%Odk fldgia 03 ls'

•	 jHdc ks,;ka;%jdoh ^Mock Bureaucracy& - ks,;ka;%jdofha kS;s yd fldkafoais f.dvke.=j o tajd i;H 

jYfhka l%shdfõ fhdojkafka ke;s wjia:djhs'

•	 ksfhdackd;aul ks,;ka;%jdoh ̂ Representative Bureaucracy& - fuys§ iud.fï kS;s yd fldkafoais wdrCId 

lsÍu i|yd iuia: ld¾huKav,h yd fiajlhska iduqyslj lghq;= lrhs' fuh ks,;ka;%jdoh ms<s.kakd 

;;ajhls'

•	 o`vqjï ,nd fok ks,;ka;%jdoh ^Punishment Created Bureaucracy& kS;s yd fldkafoais W,a,x>kh lsÍu 

ksid nrm;, lsÍu ksid nrm;, f,i o`vqjï ,nd fohs' tuksid ks,;ka;%jdohg mqoa.,hska ìh ùu;a 

ta ;=<ska ld¾hhka lsÍug fm<öu;a isÿ fõ'

1'13'5'2  ks,;ka;%jdofha jdis

•	 fiajlhka úiska ;SrKh lrk ,o fldkafoais yd l%shdmámdàka wkqj Tjqka taldldÍ f,i yeisfrk neúka 

l<ukdlrKh b;d myiq fõ'

•	 iEu /lshdjla i|yd u meyeÈ,s f,i mjrk ,o rdcldß yd j.lSï mj;S' tu ksid th /lshd N+ñldj 

meyeÈ,sj ±laùug u. fmkaùula isÿ lrhs'

•	 fiajlfhl= fiajfhka bj;aj .sh o thg ;j;a fiajlfhl= b;d blaukska n|jd .kakd neúka /lshdj 

fkdlvjd lrf.k hdug yelshdj mj;S'

1'13'5'3  ks,;ka;%jdofha wjdis

•	 th fr.=,disj,g yd wkjYH f,i ,sms f,aLk iïníO jev i|yd fhduq fõ'

•	 b;d ±ä fldkafoais yd l%shdmámdá fya;=fjka fiajlhska w¨;a foa lsÍug uq, msÍula isÿ fkdjk w;r 

bf.kqï l%shdj,shla o olakg fkd,efí' fiajlhskag ie,lsh yels fyd|u wdldrfhka fkdi,lk 

neúka Tjqka ixúOdkh flfrys ne|Sula yd yeÕSula fkdue;sj lgh;= lrhs'

•	 fiajlfhl= taldldÍ ld¾hhkaj,g yqreùu ;=<ska fjkia ùug wlue;a;la olajk w;r kuHYS,S Ndjh 

fkdue;s ùu yd ld¾hhkag yev.eiSula isÿ fkdfõ'

1'14 	 p¾hd;aul m%fõYh

fuh udkj iïnkaO;d m%fõYh f,i y÷kajhs' wdh;kfha fiajlhkaf.a M,odhS;djh j¾Okh lsÍu 

i|yd udkj yeisÍï fhdod .kafka flfiao hkak fuu.ska meyeÈ,s lrhs' wNsfm%arKh" mqyqKqj" lKavdhï 

l<ukdlrKH" .egqï jeksÈE fuys§ wOHhkh lrhs' fuh ixúOdkh ;=< fiajlhska iy tys jákdlu iïm; 

f,i i,lkq ,efí'

1'15 	 m%udKd;aul m%fõYh

fojk f,dal hqoaOfhka wk;=rej tys Ndú; jQ hqO {dkh jHdmdßl ;SrK .ekSïj,g fhdod .kakd ,§' 

.Ks;uh mqfrdal:khka" f;d. wdlD;s" cd, wdlD;s" talc jevigyka óg WodyrK fõ'
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1'16 	 moaO;s kHdh

1'16'1	 moaO;shl uQ,sl ixrpl

fhojqï - fuh 7M f,i y÷kajkq ,efí'

-	 '''''''''''''''''''''''' (Materials) fuhg ksIamdok l%shdj,sfha Ndú; lrk wuqøjH we;=<;a fõ'

-	 '''''''''''''''''''''''' (Men) fuh ksIamdok l%shdj,shg fhdod .kakd ñksiqka fõ'

-	 '''''''''''''''''''''''' (Machinery) fhdod .kakd m%d.aOk WmlrK fõ'

-	 '''''''''''''''''''''''' (Money) ksIamdok l%shdj,sfha wdfhdackh lrk m%udKh hs'

-	 '''''''''''''''''''''''' (Methods) úúO l%shdmámdá iy Ndú; lrk l%u fuhska woyia fõ'

-	 '''''''''''''''''''''''' (Market) wdh;kfha NdKav iy fiajd i|yd ;sfnk fjf<|fmd< fuhska woyia 

fõ'

-	 '''''''''''''''''''''''' (Minutes) l<ukdlrKhg ;sfnk iSñ; ld,h fõ'

mßj¾;k l%shdj,sh - ksIamdok l%u Ndú;fhka fhojqï" ksuejqï njg m;a flf¾'

ksuejqï - fhojqï"  wdh;kfha NdKav iy fiajd njg m;a lsÍu

m%;spdrh - moaO;sfha fufyhqï wjidkfha moaO;sh u; m%;spdr f;dr;=re imhhs' tuksid ld¾hhidOkh 

w.h lrk w;r ksjerÈ lsÍug l%shdjka .kq ,efí'

mßirh - wdh;kh l%shd;aul jk jgmsgdj fõ'

1'16'2	 moaO;s kHdfha uQ,sl ixrpl

moaO;shl uQ,sldx. ie,ls,a,g f.k l<ukdlrejka fyd| kHdhka" iy fyd| l<ukdlrK Ndú;fhka 

f;dard .ekSu isÿ l< hq;= h'

	 ixjD; moaO;s (Closed System) - ixjD; moaO;hla hkq meje;au Wfoid mßirh iu. wka;¾ 

iïnkaO;djhla fkdmj;ajk iy mßirfhka lsisÿ n,mEula fkdue;s moaO;Skah' ish¨ u ksuejqï 

yd fhojqï moaO;sh wNHka;rfha u fõ' idïm%odhsl yd l<ukdlrK úoHd o¾Ykj, u;hg wkqj 

ixúOdkhla ixjD; moaO;shla fõ'

	 újD; moaO;s (Open System) - meje;au Wfoid mßirh iu. wka;¾ iïnkaO;d mj;ajk yd 

mßirfha n,mEug Ndckh jk moaO;s fõ' fuys§ fhojqï ksuejqï njg mßj¾;kh lrk w;r 

tajd mßirhg uqod yÍ' ienE f,dalfha ish¨ u ixúOdkhka újD; moaO;s fõ'

	 Wm moaO;Ska (Sub System) - iuia; moaO;shl fldgia" tlsfkl moaO;j, l%shdldÍ;ajh u; 

hefma' iEu moaO;shla u úYd, moaO;shl Wm moaO;s fõ' WodyrKhla f,i" fomd¾;fïka;=jla 

iud.ul Wm moaO;shla fõ' iud.u l¾udka;fha Wm moaO;shla jk w;r l¾udka;h wd¾Ólfha 

Wm moaO;shla fõ'

	 wêM, (Synergy) - fuu Wm moaO;Ska ish,a, tla moaO;shla f,i iïnkaëlrKh yd l%shd;aul 

ùu ksid ,efnk m%;s,dNh wêM, f,i y÷kajhs' tys§ Wm moaO;Ska ;ksj l%shd;aul jkjdg jvd 

moaO;shla f,i tlaj lghq;= lsÍfï § ld¾hCIu yd M,odhS f,i l%shd;aul fõ' WodyrKhla 

f,i" fomd¾;fïka;= tlaj iïnkaëlrKh jkúg ld¾hCIu nj jeä ù fomd¾;fïka;= ;u 

ld¾hh kej; kej; isÿ ùu ^oaùlrKh& j<lajd .kS'

	 m%,h (Entropy) - moaO;shla wjidk Nd.h lrd f.dia wNdjhg hdfï m%jK;djh úYaùh 

O¾u;djhls' tneúka È.= meje;au iy id¾:l;ajh i|yd" ixúOdkhka fjkiajk mßirhg 

wkq.; fjñka kj fhojqï yd ksuejqï y÷kajd Èh hq;= h'



Page Ι 21

Business Management

moaO;s m%fõYh ;=<ska" l<ukdlrejkag ixúOdkhla iïmQ¾K iuia;hla f,i ±lSug wjia:dj ,nd foa' 

ixúOdkhla hkq wka;¾ iïkaO;djhla we;s Wmdx.j,ska hq;= moaO;shla jk w;r" fuu Wmdx. úúO ldr¾hka 

bgq lrhs' flfia jqj;a fuu Wmdx. ish,af,ys wjika b,lalh tlla fõ'

moaO;s m%fõYh ;=< ixúOdkfha tla tla fldgfia l%shdldÍ;ajh wfkla moaO;Skays l%shdldrlïj,g n,mEï 

isÿ lrhs'

1'16'3	moaO;s l<ukdlrK kHdfha ,CIK

01'	 wdh;kh moaO;shla f,i ie,lSu'

02'	 wdh;kfha l<ukdlrejkag mßirfha we;s jeo.;alu wjfndaO lr .ekSug yels ùu'

03'	 Wm moaO;s w;r wka;¾ iïnkaO;djh y÷kd.; yels h'

04'	 wdh;kfha l<ukdlrejkag ;u ;SrK Wm moaO;sj,g n,mdk wdldrfhka u tu Wm moaO;su ;SrKj,g 

n,mdk wdldrh y÷kd.;  yels h'

1'17 	 wjia:dkql+, o¾Ykh $ kHdh (Contingency Theory)

l<ukdlrejkag ;u ;SrK .kakd úg Tjqka ish¨ u j¾;udk me;slv ie,ls,a,g .; hq;= nj iy Tjqkag 

we;s wjia:dj wkqj lghq;= l< hq;= nj wjia:dkql+, o¾Ykfhka m%ldY flf¾' tla tla ixúOdk fjkia 

jk nj wjia:dkql+, o¾Ykh fmkakqï lrk w;r tu ksid tla tla ixúOdk fjkiaj l<ukdlrKh l< 

hq;= hs' wjia:dkql+, o¾Ykhg wkqj j¾;udk ;;ajh u; mokïj iy wod< lreKq w.h lsÍfuka miqj 

l<ukdlrjka ;SrKhla .ekSu isÿ lrkq ,efí'

wjia:dkql+, l<ukdlrK o¾Ykfha ,CIK

01'	 wdh;kfhka wdh;khla fjkia jk ksid" úYaj kHdhka fhdod.; fkdyels h'

02'	 hï wjia:djl we;s iqúfYaI ,CIK u; jvd fyd| l<ukdlrK yeisÍu l=ula o hkak ;SrKh fõ'

03'	 tl wjia:djla u; fhdod .; l<ukdlrK yeisÍula wfkl=;a wjia:dj,g fhdod .; yels h'

1'18 	 cmka l<ukdlrK ffY,sh

William Ouchi úiska rÑ; ''Theory Z" kï kï fmd; m%ldYhg m;a ùu;a iu. cmka l<ukdlrK ffY,sh 

ms<sn|j l<ukdlrejkag Wkkaÿjla we;súh' cmka ixúOdk ;=<ska ngysr ixúOdkj,g bf.k .;yels oE 

fndfyda nj Tyq tys§ fmkajd § we;' cmka l<ukdlrKh ixialD;sl moku u; ks¾udKh jQ l<ukdlrK 

ffY,shls'

cmka l<ukdlrKh ixúOdkfha my< isg by<g f;dr;=re .,d hEfï wjYH;dj wjOdrKh lrhs' fuu 

l<ukdlrK ffY,sh u.ska .=K;ajh wLKavj jeä ÈhqKq lsÍu (Continous Improvement in Quality)" ;SrK 

.ekSfï iïuq;Ska" iy ksjerÈ f;d. moaO;Ska ms<sn| wjOdkh fhduq lrhs' fuu cmka l<ukdlrKfha uQ,sl 

,CIKh jkqfha fuu l<ukdlrK ffY,sh mqoa., keUqrej fukau ld¾hh flfrys o keUqre;djhla we;s 

ùuhs' mqoa., keUqre;d m%fõYh udkj iïm;a flfrys wjOdkh fhduq lrk w;r jev keUqre;d m%fõYh" 

;;aj md,kh" Just In Time ixl,amh jeks ksIamdok ld¾hhka flf¾ wjOdkh fhduq lrhs' WodyrKhla 

f,i cmka l<ukdlrKfha Kaizen, 5S iy iuia: ;;aj l<ukdlrKh hk ixl,amh we;=<;a fõ' Kaizen 
hkq wdh;kfha ish,a,kaf.a u iyNd.S;ajh we;s isÿ lrk wLKav jeä ÈhqKq lsÍuhs' 5S ys cmka l%uh 
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;=< jd.a ud,djla we;=<;a h' tkï Sort (seiri), Set in Order (seiton), Shine (seisō), Standardize (seiketsu), iy 

Sustain (shitsuke)' fuh kdia;sh wvq lrk iy M,odhS;djh jeä ÈhqKq lrk moaO;shls'

cmka l<ukdlrK ;dCIK l%ufõohkays m%Odk l%hsldrlï lsysmhla my;ska ±lafõ'

²	 wdh;kh ;=< l<ukdlrejka mqyqKq lsÍu

²	 úuOH.; ;SrK .ekSu

²	 ;;aj md,k l%uhka mq¿,aj Ndú;d lsÍu

²	 ld¾hh ñkqï ieliSfï § jeä ie,ls,a,la ±laùu

²	 fiajlhka w;r iqyo iïnkaO;d ks¾udKh lsÍug lghq;= lsÍu

²	 hdjÔj /lshd kshqla;sh yd fcHIaG;ajh u; mokï jQ §ukd ,nd §u

fuu cmka l<ukdlrK ffY,Sh" ngysr fyda idïm%odhsl l<ukdlrK ffY,Ska iu. iei|Sfï § jvd;a 

fyd|ska f;areï.; yels h'

idïm%odhsl ffY,sh yd cmka ffY,sh iei|Su

ngysr ^idïm%odhsl& ffY,sh cmka ffY,sh

Okjd§ fõ ñ;%;ajh u; mokï fõ

,dN Wmßu lsÍu wruqKq lrhs tl;= l< w.h jeä lsÍu wruqK fõ

iud.u j¾Ok lrhs iud.u iu. j¾Okh fõ

fldgialrejkaf.a ;Dma;sh wruqKq lrhs mdßfNda.sl ;Dma;sh wruqKq lrhs

ld¾hd,hg m%uqL;ajh foa jevfmd<g m%uqL;ajh

moaO;sj,g keUqre;djhla olajhs fiajlhka flf¾ m%uqL;dj olajhs

kjH;d m%fõYh (Innovative Approach) wkq.ukh Kaizen m%fõYh wkq.ukh lrhs

(Top down approach) - by< isg my<g .,dhk 

m%fõYhls

(Bottom up approach) my< isg by<g .,d hk 

m%fõYhls

úfYaI{ kHdhka Ndú;d lrhs iEu mqoa.,fhl=f.a u yelshdjka Ndú;d lrhs

m%;sM, u; keUqre;djla olajhs l%shdj,s flf¾ keUqre;djh olajhs

kùk ;dCIKh fhdod .kS ir, ;dCIKh fhdod .kS

m%Yia;slrKh ksrka;r wNsfhda.hka
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2	 wdh;ksl ;SrK .ekSu (Decision Making)

2'1	  ;SrK .ekSu ye|skaùu

jHdmdrhl ±lau yd fufyjr <Õd lr .ekSu i|yd jHdmdrhl l<ukdldÍ;ajh f;dr;=re u; mokïj 

;SrK .ekSfï § my; mshjr wkq.ukh lrhs'

ie,iqïlrKh ;SrK .ekSu md,kh

2'1'1	 .eg¨ yd wjia:d

•	 '''''''''''''''''''''''' (Problems) - hï wjia:djl mj;sk j¾;udk ;;ajh yd wfmaCIs; ;;ajh w;r mj;sk 

fjki .eg¨jla f,i ye|skafõ'

•	 '''''''''''''''''''''''' (Opportunity) - jHdmdrhg jdisodhl jk ndysr mßirfhka isÿjk n,mEï fyda hï 

ld¾hhla wdrïN lsÍu i|yd we;s yelshdjla wjia:djla f,i ye|skafõ' tuksid wjia:djla hkq 

jHdmdrhl ia:dms; b,lal yd wruqKq blaujd hdfï yelshdjla ,nd fok lsishï jQ ;;ajhls'

2'2 	 ;SrK .ekSfï jeo.;a jkafka wehs@

1'	 ;SrK .ekSu l<ukdlrK l%shdj,sfha ie,iqïlrK wÈhrg miqj isÿ fõ' fuh ie,iqïlrKfha § 

;SrKh lrk ,o jHdmdßl b,lal imqrd.ekSug wjYH l%shdjka isÿ lsÍug fhduq jk w;r tuksid 

;SrK iïmQ¾K l<ukdlrK l%shdj,shg u myiqlï ie,iSug WmldÍ fõ' tf,i u ;SrK .ekSu 

ie,iqïlrKfha tla m%fNaohla fõ' ;SrKhla hkq ksYaÑ; b,lalhla imqrd .ekSu i|yd iïm;a 

fhoùu iïnkaO jQ ie,iqï j¾.hla fõ' ;jÿrg;a ;SrK .ekSu ixúOdklrKh" udKav,SlrKh" 

iïnkaëlrKh" ikaksfõokh jeks ld¾hhka mj;ajd .ekSug o jeo.;a fõ'

2'	 ;SrK .ekSu ksrkak;rfhka isÿfõ' wdh;k OQrdj,sfha ish¨ u uÜgïj,g wh;a l<ukdlrejkag 

Tjqkag wh;a j.lSï ms<sn| ;SrK .ekSug isÿ fõ' ksrka;r ;SrK .ekSï miqúmrï lghq;=j,g o 

myiqjla fõ'

3'	 ;SrK .ekSu wdh;khlg kj .eg¨ yd wNsfhda. iu. lghq;= lsÍug wjldY i,ihs' ndysr jHdmdr 

mßirfha wkfmaCIs; fjkiaùï ;=<ska kj wNsfhda. we;s lrkq ,nhs' kuq;a iM,odhS u wNsfhda. 

ch.ekSu i|yd úêu;a ;SrK wjYh fõ'

4'	 ;SrK .ekSu úfõpkd;aul ld¾hhls' l<ukdlrejka iM,odhS yd blauka ;SrK .; hq;= w;r u 

Tjqka ksjerÈ ;SrK .; hq;= h' ksjerÈ ;SrK jHdmdr id¾:l;ajh lrd f.k hk w;r u jerÈ ;SrK 

jHdmdrh wia:djr Ndjhg yd w,dN ;;ajhka lrd f.k hhs'
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2'3 	 ;d¾lsl ;SrK .ekSfï l%shdj,sh

2'3'1	  ;d¾lsl ;SrK .ekSfï l%shdj,sfha mshjrhka

my; rEm igyk u.ska ;d¾lsl ;SrK .ekSfua l%shdj,sfha jeo.;a mshjr fmkakqï lrhs'

miq úmru úl,am úi÷ï 

f.dvke.Su

;SrK

l%shdjg ke.Su

úl,am úi÷u 

we.hSu

.eg¨j ks¾jpkh 

yd úYAf,aIKh

fyd|u úi÷u 

f;aÍu

;d¾lsl ;SrK .ekSfï 
l%shdj,sh

.eg¨j yd .eg¨jg fya;+ka 

ks¾jpkh yd úYaf,aIKh

;d¾lsl 

;SrK 

.ekSfï 

l%shdj,sh ;d¾lsl 

.eg¨ 

ksrdlrK 

l%shdj,sh

úl,am úi÷ï f.dvke.Su

úl,am úi÷ï we.hSu

fyd|u úl,amh f;dard .ekSu

;SrKh l%shd;aul lsÍu

miq úmru
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2'4 	 ;SrK .ekSfï ;;ajhka yd m%fõYhka

;SrK .ekSfï ;;ajhka

;SrK .ekSfï § l<ukdlrejka i,ld ne,sh hq;= ;;ajhka 3 la mj;S'

ksYaÑ; ;;ajhla hgf;a ;SrK .ekSu - ksYaÑ;;dj mj;skafka hï l%shdjla isÿ lrk úg mj;akd ;;ajh 

yd tys m%;sM, fukau mj;sk úl,amhka l<ukdlrejka úiska olakd úg § h' tjeks wjia:dj, § mj;sk 

;;ajhg wod< ish¨ u f;dr;=re l<ukdlrejka i;= nj Wml,amkh lrhs' l,ska l,g ksYaÑ;j u ksjerÈ 

;SrKj,g fujeks ;;ajhla hgf;a t<ôh yels h' ksYaÑ;;dj u; ;SrK .ekSu l,d;=rlska isÿ fõ'

WodyrK (

ld¾hd,hg kj nquq;=reKq ñ,g .ekSu fyda WmlrKhla i|yd kj fldgila tla lsÍu fyda fiajlfhl= 

iqmÍCIl ;k;=rlg Wiia lsÍu jeks ;SrK by< ksYaÑ;;djhla u; .kq ,nhs'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - wjodku mj;skafka l<ukdlrejka 

ish¨ u úi÷ï ms<sn| ±kqj;a kuq;a tajdfha m%;sM, fyda n,mEï ms<sn| fkdokakd úg § h' wjodku hgf;a 

;SrK .ekSfï § idudkHfhka meyeÈ,s yd ksjerÈ b,lal yd ld¾hCIu úia;r we;=<;a jk kuq;a wkd.; 

m%;sM, ms<sn| ksYaÑ;j u lsjfkdyels h' wjodkï ;;ajhl § YlH;d jd¾;djla wjYH fõ' YlH;djh 

.Kkh lsÍfï yelshdj ;SrKh jkqfha w;a±lSï" wiïmq¾K kuq;a Rcq ms<s;=re fyda nqoaêh u;hs' ixLHdk 

úYAf,aIK jeks .Ks;uh .Kkh lsÍï u.ska hï ;SrKhla wid¾:l fyda id¾:l ùfï yelshdj fyda tys 

we;s iïNdú;djka ;SrKh l< yels h'

WodyrK (

whs;slre meñK wmg kj l¾udka;Yd,djla yels fhda.Hu ia:dkfha f.dvke.sh hq;= hehs mejiqjfyd;a 

l<ukdlre tu ;SrKh .ekSu i|yd fjf<|fmd< ióCIKhla isÿ lr tys id¾:l;ajh fyda wid¾:l;ajh 

.Kkh l< hq;= h'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - wúksYaÑ;;djh mj;skafka 

ish¨ úl,amhka fkdokakd úg § yd okakd úl,amhkaf.a mjd m%;sM, fkdokakd úg§ h' tu ksid fujka 

wjia:dj, § l<ukdlrejkag ;SrK .ekSfï rduqj ilia lsÍu i|yd tu ;;ajhka ms<sn| hï Wml,amkhka 

lsÍug isÿ fõ' wksYaÑ; ;;ajhka hgf;a ;SrK .ekSfï § iyc nqoaêh" úksYaphka yd w;a±lSï m%Odk 

ldrhhka bgq lrhs'

2'4'1	  ;SrK .ekSfï m%fõY

;SrK .ekSfï m%Odk m%fõYhka 3 la my; ±lafõ'

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuu m%fõYh ;SrK .ekSfï o¾Yk (Perspective) wdlD;sh jYfhka o ye|ska fõ' fuu m%fõYh hï wjia:djl 

wúksYaÑ;;djhla ke;ehs o hkak yd .eg¨j ms<sn| ish¨ f;dr;=re w;e;s nj Wml,amkh lrhs' tf,i u  

mj;sk ish¨ u úl,am ms<sn| ;SrK .kq ,nkakd úiska okakd nj o Wml,amkh lrhs' wfmaCIs; m%;sM, <Õd 

lr .ekSu i|yd jvd iqÿiq ;SrK .ekSfï l%uh fuu.ska olajhs' fuu m%fõYh ia:djr yd ;ks b,lal lrd 

;d;aúl f,i ;SrK .ekSulg l<ukdlrejka fhduq lrjkq ,nhs'
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WodyrKhla f,i fiajlhka ;u ld¾hhka ms<sn| ;Dma;su;a fkdjk úg l<ukdlrejka úiska fhda.H úi÷ï 

fiùu wrUk w;r tu.ska fiajlhkag Tjqkaf.a ld¾hhka bgq lsÍug fyda l<ukdlrKh lsÍug fyd|u 

l%uh fidhkq ,nhs' tu ksid ióCIK m%;sM, l<ukdlrK kHdfha iïm%odhsl m%fõYh wkqj f.dvkef.a'

iïm%odhsl m%fõYh my; Wml,amk u; f.dvkef.a'

²	 b,lal meyeÈ,sj yd fyd|ska ks¾jpkh lr we;s nj

²	 ish¨ u m%;sM, yd .eg¨ ksjerÈj y÷kdf.k we;s nj

²	 úl,am úi÷ï yd l%shdmámdá iu. tajdfha wkd.; m%;súmdl okakd nj

²	 ;SrK .kakdg úl,amhkaf.a wfmaCIs; m%;súmdl u; fm,.eiaúh yels nj yd wdh;khlg wfmaCIs; 

m%;sM,h ,nd .ekSug wjYH úl,amh f;dard .;yels nj

ksYaÑ;;dj u; ;SrK .kakd jHdmdr mßirj, jHdmdrj,g jvd fuu m%fõYh úfõpkhg ,la ù we;af;a 

wúksYa;;dj yd wjodku u; ;SrK .kakd jHdmdr mßirj, § h' tfiau b,lalj,g ksrka;r mdßißl 

fjkiaùï wkqj yev .eiSug isÿjk ksid b,lal iEu úg u ia:djr fkdfõ'

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

iúia;r m%fõYh yd mßmd,k wdlD;sh f,i o fuh y÷kajkq ,efí' fuu m%fõYh u.ska ;;ald,Sk 

wjia:djkays ;SrK .ekSu úia;r lrhs' m%udKj;a fkdjk iïmQ¾K f;dr;=re" ish¨ u úl,am l%shdmámdá 

yd tajdfha wkd.; m%;súmdl fkd±kSu" jHdmdrh mdßißl fjkiaùïj,g uqyqK §u yd ish¨ u úl,am 

ms<sn| iïmQ¾K ióCIKhg wjYH ld,h yd iïm;a m%udKj;a fkdjk ksid l<ukdlrejkag .eg¨ ms<sn| 

uq¿ukska u f;areï .ekSfï yelshdjla fkdue;s nj fuu m%fõYfha § Wml,amkh lrhs'

tu ksid fuu wdlD;sh ixl,am folla u; mokï fõ' tajd kï iSñ; ;d¾lsl;ajh yd ;Dma;su;a lsÍuhs'

²	 iSñ; ;d¾lsl;ajh (Bounded Rationality) ( l<ukdlrejkag iSñ; ;d¾lsl;ajh u; ls%hd lsÍug n,lrk 

Tjqkaf.a wNHka;r yd ndysr fukau Tjqkaf.a md,kfhka mßndysr jQ idOl ksid l<ukdlrejkag i¾j 

iïmQ¾K ;d¾lsl ;SrK .ekSug fkdyels fõ' 

²	 ;Dma;su;a lsÍu (Satisfying) ( l<ukdlrejka úiska Tjqkag iqÿiq hehs yef`.k ;SrKh .ekSu ñi jvd;a 

WÑ; úi`ÿu fkd.ekSfï ixl,amh ñka woyia flf¾' fuu ;;a;ajh ;=, l<ukdlrejka .eg`Mjla 

i`oyd ;djld,sl úi`ÿï fidhhs' fuh iSñ; ;d¾lsl;ajh ksido we;sú yel' 

p¾hd;aul m%fõYfha § l<ukdlrejkag by; fldkafoais fol ksid ;d¾lsl ;SrKj,g t<ôh fkdyel' 

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

fuu m%fõYfha§ l<ukdlrejka úiska y`ÿkd.;a .eg`Mj i`oyd úl,am úi`ÿï m,uqj f;dard .ekSu;a bkamiq 

tla tla úi`ÿfuys Yla;Ska yd ÿ¾j,;d wksl=;a úl,am iu. ixikaokh lsÍu;a wfmaCId flf¾' fuu.ska 

f;dard.;a úl,amh .eg`Mjg wod, fyd`ou úl,amh njg ;yjqre lrkq ,nhs' 

2'4'2	  lKavdhï .ekSfï m%fõY

lKavdhï ;SrK .ekSu hkq l=ulao@

wdh;khl fndfyda ;SrK lKavdhï ;SrK ls%hdj,shlska miqj .kq ,nhs' lKavdhï ;SrK .ekSu i`oyd my; 

mßÈ idOl lsysmhla wjYH fjõ 

²	 ixfõ§ .eg`M yd iïnkaO ùu'

²	 msßjeh by< úl,am meje;Su

²	 by< wjOdkï idOl yd iïnkaO ùu
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²	 Wml%ñl n,mEula ;sîu

tfukau lKavdhï ;SrK .ekSfïoS wjYH jk wjia:dkql+, idOl my; mßÈ j¾.SlrK l, yel' 

²	 kfjd;aamdokh yd ks¾udKYS,S;ajfha wjYH;djh

²	 o;a; tl;= lsÍfï wjYH;djh

²	 ms<s.ekSfï jeo.;alu

²	 wjia:dj, jeo.;alu

²	 ixlS¾K .eg`M

²	 m%dcd;ka;%jd§ ls%hdj,sh

²	 wjodkï .ekSfï wjia:dj, wjYH;djh

²	 jvd WÑ; f,i f;areï .ekSu

²	 iïmQ¾K j.lSu

²	 m%;spdr j, wjYH;djh

2'4'2'1	 lKavdhï ;SrK .ekSfï Ys,am l%u

•	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Brainstorming)

	 iuQy ;SrK .ekSfï l%u rdYshla w;ßka b;d fmdÿfõ Ndú;d lrk l%u lsysmhla my; f,i ±laúh 

yel' lKavdhï idudðlhska jdÑlj ;u woyi fhdackd lsÍu fyda úl,am ls%hdmámdá fhdackd lsÍu 

nqoaê l,ïn,fha § isÿfõ' lKavdhfï idudðlhkag .eg¨j fyda wjia:d ms<sn`o ukd f,i f;areï 

.ekSu i`oyd hï ;;ajhla ms<sn`oj jvd;a iúia;rj ú.%y lsÍula fuys§ isÿfõ' fuys mj;sk m%Odk 

wmyiq;djhla jkafka fuys§ ish¨ u idudðlhkaf.a m%ldY ,nd .kakd ;=re ta ms<sn`o úksYaphka 

bÈßm;a lsÍu ;ykï ùuhs' fï ksid mqoa.,hska ;u woyia wfkl=;a idudðlhka úiska úfõpkh 

lr;ehs hk ye`.Su ksid ;u woyia m,lsÍug ìh fj;s'

•	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Nominal Group Technique)

	 fuu Ys,am l%uhg wkqj idudðlhka mqoa.,slj ;u woyia m,lrhs' th wjika ùfuka miq" iEu 

lKavdhï idudðlfhl= u ;u ,ehsia;=fjka tla woyi ne.ska ish¨ u woyia fyda úl,am jd¾;dlrk 

;=re tajd fyda igyka mqjrejl m%isoaêfha igyka lrhs' ish¨ u fhdackd ,ehsia;=.; lsÍfuka wk;=rej 

lKavdhu idlÉPd fldg tajd jrKhka wkqj fY%aKs.; lrkq ,nhs' nqoaê l,ïnkfha § fukau fuys§ o 

mqoa.,hka ;u woyia fnod .ekSug wlue;a;la ±laùu u.yrjd .ekSu i`oyd úfõpkd;aul fhdackd 

bÈßm;a lsßu ;ykï fõ' 

•	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Delphi Technique)

	 lKavdhï idudðlhka úúO fN!;sl ia:dkhka j, isg idoÉPdj mj;ajk úg fuu l%uh Ndú;d lrhs' 

fuu l%uh ys § f.dvk.d we;' fï i`oyd mqoa.,hka f;dard.kq ,nkafka Tjqka i;=j we;s .eg¨j 

iïnkaO úfYaIs; ±kqu fyda w;a±lSï u; h' fv,ams l%ufha § iEu lKavdhï idudðlfhl=g u woyia 

bÈßm;a lsÍug" fhojqï yd úl,am úi`ÿï iajdëkj ,nd§u i`oyd wjia:dj ,ndfoa' ls%hdj,sfha iEu 

mshjrla wjidkfha § u lKavdhfï wfkl=;a idudðlhka úiska wik ,o m%Yak yd úl,am úi`ÿï 

hï rgdjlg wkqj fY%aKs.; lrhs' jdr .Kkdjla wjidkfha lKavdhu fkd±kqj;aj u fyd`ou ls%hd 

mámdá u; jk ;SrKhg t<fò' 
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•	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Didatic Interaction)

	 fuu l%ufha§ ish¨u úl,am i,ld n,hs' fuys§ lKavdhu úreoaO me;s follg fnokq ,nhs' miqj 

fhdað; úi`ÿfï fyda ;SrKfha jdis wjdis ms<sn`o újdohl fhfoa' tfiau ;j;a tla idudðlfhla fhdað; 

;SrKh yd ne`È wkd.; .eg¨ biau;= lrhs' fuu Ys,am l%uh ks¾udKh lr we;af;a ;SrKhl mej;sh 

yels ish¨ u me;slvhka lKavdhu úiska i,ld ne,Sug W;aidh ork mßÈh' 

2'4'2'2   lKavdhï ;SrK .ekSï j, jdis wjdis

jdis wjdis

;SrK .ekSfï ls%hdj,shg úúO jQ ksmqK;d tl;=jla 

wod, jk w;ru lKavdhfï idudðlhskaf.a mqoa., 

Yla;Skaj, tl;=jl iyh ,eîu

mqoa.,sl u; mCImd;S fyda l,ska ks.ukh l< tajd 

úh yels ùu ksid ;SrK .ekSfï l%shdj,shg ndOd 

we;s lrhs'

fuh iEu úg u ;SrKh .ekSfuka miqj isÿjk 

l%shdmámdá ms<sn| iduqysl f;areï .ekSula biau;= 

ùu

;ks mqoa., ;SrK .ekSug jvd jeä ld,hla .; fõ

mqoa.,hka ;SrK .ekSfï l%shdj,shg iïnkaOj l%shd 

lrk ksid idudðlhkaf.a lemùu by< hdu

fndfyda u;hka we.hSug yd i,ld ne,Sug we;s 

neúka ;SrK .ekSu ÿIalr fõ

;SrK l%shd;aul lsÍu myiq ùu iuia; lKavdhu tla mqoa.,fhl= fyda lsysmfofkl= 

úiska md,kh l< yels h

woyia yd úl,am fndfyda m%udKhla i,ld ne,Su lKavdhï yeÕSu ^Group Think& jeks ixl,am ksid 

fyd|u úhoï ,nd .ekSug fkdyels ùu

2'5 	 ;SrK .ekSfï § f;dr;=rej, Ndú;h

2'5'1   fyd| f;dr;=rej, .=Kdx.

hï wdldrhl ±kqula yd jeä M,odhS;djhla ,nd .ekSu i|yd f;dr;=re my; .=Kdx.j,ska hqla; úh  

hq;= h'

•	 ksrjoH;djh

•	 wod< nj

•	 iïmQ¾K nj

•	 úYajikSh nj

•	 m%fõY ùfï yelshdj

•	 msßjeh iM,odhS nj



Page Ι 29

Business Management

2'5'2   ;SrK .ekSfï § f;dr;=rej, jeo.;alu

;SrK .ekSfï wÈhr f;dr;=rej, ld¾hNdrh

.eg¨j $ wjia:dj y÷kd .ekSu iy jHqy.; lsÍu .eg¨jla y÷kdf.k th l%udkql+, l%ufõohlg 

;nd .ekSug f;dr;=re wjYH fõ' f;dr;=re 

fkdue;sj ;SrK .ekSfï l%shdj,sh wdrïN lsÍug 

mjd fkdyels fõ'

.eg¨j úYaf,aIKh lsÍu .eg¨j isÿj we;s ikao¾Nh ms<sn|j m%udKj;a 

f;dr;=re fkdue;s ;;ajhla ;=< lsisfjl=g tlS 

.eg¨j ms<sn| ;SrK .ekSug yelshdjla fkdue;s 

flfia fj;;a ikao¾Nh ms<sn| f;dr;=re .eg¨j 

úia;r lrhs'

úl,am W;amdokh $ y÷kd .ekSu ;SrK .ekSu i|yd úl,am we.hSfï § f;dr;=re 

m%Odk ld¾hhla bgq lrhs' M,odhS úl,am y÷kd .ekSu 

i|yd f;dr;=re ckkh lsÍug l<ukdlrejka úúO 

uÜgïj, m¾fhaIKj, ksr; úh hq;= h' hï wfhl= 

yg úl,am ckkh lsÍu i|yd ,nd Èh yels úi÷ï 

ms<sn|j f;dr;=re mej;Su w;HjYH lreKla fõ'

fyd| u úl,amh f;dard .ekSu úl,amhkaf.a fhda.H;dj ms<sn| ,nd .;a f;dr;=re 

u; mokïj fyd|u úl,amh f;dard .ekSu i|yd 

úl,amhka fm< .eiaùula isÿ lrhs' tajdhska fyd|u 

úl,amh f;dard .ekSu i|yd tla tla úl,amh 

we.hSug l<ukdlrejka i;=j f;dr;=re rdYshla 

;sìh hq;= h'

2'6 	 ;d¾lsl ;SrK .ekSug mj;sk ndOd

;d¾lsl ;SrK .ekSfï l%shdj,sh m%.=K lsÍu l<ukdlrejkag ks¾foaYs; kuq;a l<ukdlrejka my; úia;r 

lrk ndOl fya;=fldgf.k fuhg wkq.; fkdfõ'

1'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

2'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

3'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

4'	 ;SrK .ekSfï § ;SrK .kakka ;=< we;sjk mqoa.,sl mCImd;S;ajh

	 ;SrK .ekSu iEu úg u wmCImd;S fukau ixúOdkhg ys;lr úh hq;= h

5'	 ;SrK .ekSu iïmQ¾Kfhka u iajdëk úh fkdyels ùu

6'	 iSud jQ ;d¾lsl;ajh (Bounded Rationality)

7'	 mj;akd ;;ajh ;Dma;su;a lsÍug muKla ;SrK .ekSu (Satisfying)

8'	 flá ud¾. fiùfï uQ,O¾uh (Hearistic Principle)

9'	 fyf,da M,h (Helo effect)

10'	 mQ¾j ks.ukhkag t,an isàu (Stereo Typing)
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2'6'1	  jevigyka.; yd jevigyka.; fkdl< ;SrK

idudkHfhka jHdmdrhl l<ukdlrK ;SrK m%Odk fldgia 2 lg fnod oelaúh yels h' tkï idudkHfhka 

jevigyka.; yd jevigyka.; fkdl< ;SrK f,i h'

jevigyka.; ;SrK - l<ukdlrefjl= w;S;fha § hï ;SrKj,g uqyqK § we;akï tjeks ;SrK jevigyka.; 

;SrK f,i ye|skafõ' l<ukdlre iud.fï m%;sm;a;s" w;S; .Kkh lsÍï fyda ;SrK .ekSfï ud¾f.damfoaY 

u; msysgd ;SrK .kq ,nk ksid ks.ukj,g t<öug È.= l,la .; fkdfõ' tu ksid jevigyka.; ;SrK 

tajdfha w;S; id¾:;ajh u; kej; kej; fyda ffokslj isÿ fõ' tys m%;sM,hla f,i jevigyka.; ;SrK 

l<ukdlrejkag úêu;a yd ia:djr iM,odhS f;dard .ekSïj,g bv i,ihs'

WodyrK (

yÈis wjia:djl § fndfyda fokd 119 weu;Sug iajhxl%Shj ;SrKh lrhs' jHdmdr oDIaáfldaKfhka .;a l< 

iud.ulg ;dCIKsl .eg,¨ yeisrùug" mdßfNda.sl fiajd wdY%s; .eg¨ fyda úkh lghq;= iïnkaOfhka 

ffoksl l%shd;aul jk m%ñ;Ska ks¾udKh l< yels h' fudag¾ r: ld¾ñlfhla ;u mdßfNda.slhdf.a jdykfha 

mj;sk .eg¨ y÷kd .ekSfï yd tajd ksjerÈ lsÍfï l%shdj,sh jeks ld¾hhka ksid fiajlhkaf.a rdcldß 

ffokslj isÿjk rdcldß njg m;a fõ'

jevigyka.; fkdl< ;SrK - l<ukdlrefjlag ud¾f.damfoaYhla f,i Ndú;hg iy;sl lrk ,o ms<s;=rla 

fkdue;s kjH isÿùïj, § jevigyka.; fkdl< ;SrK .kq ,nhs' tajdfha mj;sk ;ks úp,Hhka u; we;s 

ne|Sï yd wiïmQ¾K f;dr;=re fya;=fjka fujeks ;SrK .ekSug È.= ld,hla .; fõ' fujeks wjia:dj, 

l<ukdlrejkag ;SrKfha m%;sM, mqfrdal:kh l< fkdyels w;r u tu ;SrK wod< wjia:djg woaú;Sh yd 

.e,fmk wdldrhg ilia l< úi÷ul m%;sM,hla f,i fmkakqï lrkq ,nhs'

2'6'2	  mqoa.,sl ;SrK rduqj

l<ukdlrejka Tjqkaf.a mqoa.,sl .=Kdx. ;SrK .ekSu i|yd Ndú; lrhs' fuh l<ukdlrK ;SrK .ekSu 

flfrys jeo.;a n,mEula we;s lrhs' mqoa.,sl ;SrK .ekSfï rduqj wkqj my; ±lafjk mßÈ fmdÿ ;SrK 

wdlD;s 3 la hgf;a ±lsh yels h'

•	 ;d¾lsl ;SrK wdlD;sh (Rational/Logical Decision Model) - fuh idOl yd fya;= fiùu flfrys 

wjOdkh fhduq lrhs' wdmiq f.ùï úYAf,aIKh (payback analysis)" ;SrK .ekSfï rela igyka yd úúO 

m¾fhaIK u; mokïj ;SrK .ekSu fuu wdlD;sfhka wjOdrKh lrhs'

•	 ;SrK .ekSu i|yd jQ iyc nqoaêh ms<sn| wdlD;sh (Intutive Decision Model) - fuu wdlD;sh hgf;a 

l<ukdlrejka úiska .kq ,nkafka hï wjia:djla ms<sn| Tyq ;=< yg.kakd yeÕSu wkqjhs' w;a±lSï 

iys; l<ukdlrejka blaukska úl,amhka ms<sn| l%udkql+, úYaf,aIKhlska yd tajdfha m%;súmdl 

ms<sn|j wOHhkhlska f;drj u úl,am y÷kd .kS'

•	 fmr;shd úOdkh l< ;SrK wdlD;sh (Predisposed Decision Model) - fuys§ l<ukdlrejka úi÷u 

;SrKh lr bkamiqj thg iyh ±laùu i|yd idOl fidhhs' fuu wdlD;shg wkqj l<ukdlrejka 

úfõpkd;aul f;dr;=re fkdi,ld yßk w;r u tlu ;SrKhg kej; kej; uqyqK foa'



Page Ι 31

Business Management

2'6'3	  l<ukdlrejkaf.a ffY,shka

l<ukdlrejkag wdh;kh ;=< úúO ld¾hhka bgq lsÍug isÿjk w;r Tjqka úúO wjia:d md,kh lrk 

wdldrh wkqj Tjqkaf.a l<ukdlrK ffY,sh fjkia fõ' l<ukdlrefjl= úiska Ndú;d lrkq ,nk kdhl;aj 

l%uh l<ukdlrK ffY,sh f,i ye|skafõ' tjeks ffY,Ska lsysmhla fmdÿfõ y÷kd.; yels h'

•	 WmfoaYkd;aul ffY,sh - flá ld,h flfrys wjOdkh fhduq lrk w;r ;SrK .ekSu blauka fõ' fuu 

wdldrfha l<ukdlrejkag wjq,aiy.; nj ord .ekSfï yelshdj wvq w;r Tjqkaf.a udkisl l%shdj,ska 

;=< ;SrK .ekSu jvd ld¾hCIu yd ;d¾lslj isÿ lr .ekSug W;aidy orhs'

 	 idrdxYh

fuu mßÉfþoh ;SrK .ekSfï m%fõYhka yd ;d¾lsl ;SrK .ekSfï l%shdj,sfha mshjrhka ms<sn| idlÉPd 

lrhs'

wdh;ksl ;SrK .ekSu

;SrK .ekSfï m%fõYhka

²	 iïm%odhsl m%fõYh

²	 p¾hd;aul m%fõYh

²	 ;d¾lsl m%fõYh

;d¾lsl ;SrK .ekSfï l%shdj,sh

mshjr 1 ( .eg¨j ks¾jpkh yd 

úYAf,aIKh lsÍu

mshjr 2 ( f;dr;=re /ia lsÍu yd 

úl,am úi÷ï y÷kd .ekSu

mshjr 3 ( úl,am úi÷ï we.hSu

mshjr 4 ( fyd|u úl,amh f;aÍu

mshjr 5 ( ;SrK l%shdjg kexùu

mshjr 6 ( m%ÓM, we.hSu
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2'7	ixúOdk ie,iqïlrKfha iajNdjh

2'7'1	  ixúOdk ie,iqïlrKh ye|skaùu

Daft f.a ks¾jpkhg wkqj ie,iqïlrKh hkq wdh;khla isáh hq;af;a fld;ekl o yd flfia th <Õd 

lr .kafka o hkakhs' ie,iqïlrKh úúO o¾Ykhkag wkqj ks¾jpkh l< yels h' fmdÿfõ .;a l<" 

ie,iqïlrKh hkq ixúOdk wruqK msysgqùfï yd tu wruqKq <Õd lr .ekSfï fyd|u wdldrh ;SrKh lrk 

l%shdj,hls' ke;fyd;a th wruqKq ia:dms; fldg tajd <Õd lr .ekSug jvd;a iqÿiq l%shdmámdáh ;SrKh 

lsÍuhs' wfkla w;g ie,iqïlrKh hkq ixúOdkhl flgdld,Sk yd È.= ld,Sk mrud¾: y÷kdf.k tajd 

bIag lr .ekSug wjYH úfYaI Wmdh ud¾. ilia lrk yd wëCIKh lrk l%shdj,shls' ie,iqïlrKh 

fkdue;sj ixúOdkfha wfkl=;a l%shdjka w¾:dkaú; fkdfõ' wdh;kfha m%udKh yd tys ixlSrKNdjh 

jeäj;au ie,iqïlrKfha jeo.;alu o jeä fõ'

2'7'2	  ie,iqïlrKfha iajNdjh

ie,iqïlrKh i;=j" wfkl=;a l<ukdlrK l%shdj,Skag mokï jk iy ie,iqïlrKhg wkkH jQ ,CIK 

we;' tys we;eï ,CIK my;aks ±lafõ'

•	 ie,iqïlrKh m%uqL ld¾hh ùu ( ie,iqïlrKh hkq l<ukdlrKfha m<uq iy m%d:ñl l%shdj fõ'

•	 ie,iqïlrKh l%shdj,shls ( ie,iqïlrKh hkq l<ukdlrK l%shdj,sfha tla ld¾hhhls'

•	 ie,iqïlrKfha jHdma;sh $ i¾j;%;dj ( ie,iqïlrKh l<ukdlrK OQrdj,sfha iEu uÜgul u mj;sk 

b;d w;HjYH ld¾hhls'

²	 wkd.; ÈYdk;sh ( ie,iqïlrKh iEu úg u wkd.;h mokï fldgf.k l%shd;aul fõ'

²	 f;dr;=re u; mokï ùu ( ie,iqï ilia lrk wdldrh wkqj ixúOdkh iïnkaO i;H yd jeo.;a 

f;dr;=re /ila ie,iqïlrKfha § wjYH fõ' b;d fyd| ie,iqïlrKhla i|yd ixúOdkfha j¾;udk" 

wkd.; fukau w;S; f;dr;=re o wjYH fõ'

²	 ;d¾lsl;ajh ( ie,iqïlrKh fya;= u; mokï jk w;r yeÕSï u; mokï fkdfõ'

²	 úêu;a yd wúêu;a iajNdjh ( úêu;a ie,iqïlrKh isÿ lrkq ,nkafka úúO idOl mÍCIKh yd 

úYaf,aIKh ;=<sks' wúêu;a ie,iqïlrKh l<ukdlrejka úiska lg jpkh jeks kuHYS,S ud¾.j,ska 

wfkla whg ikaksfõokh lrkq ,efí' tu ksid fuu wúêu;a ie,iqïlrKh w;ayod ne,Sï ;=<ska jerÈ 

y÷kd .ekSfï l%shdj,shla f,i i,lkq ,efí'

²	 nqoaêuh l%hsj,shla ùu ( ie,iqïlrKh fndfyda ;d¾lsl Ñka;khka yd hï fohla f;areï .ekSu yd 

iïnkaO fõ' ksjerÈu mámdáh f;dard .ekSu ie,iqïlrKh isÿ lrk mqoa.,hd i;= úh hq;= jeo.;a 

oCI;djhls'

²	 m%dfhda.sl" l%shdjka flfrys yev.eiqKq l%shdj,shla ùu ( l%shd lsÍug fmr is;Su iy lsÍug fmr ;SrKh 

lsÍu hkq ie,iqïlrKfha iajNdjh hs' tys§ l%shdjka m%dfhda.sl yd l%shd;aul l< yels úh hq;= h'

²	 ;SrK .ekSu foig fhduq ùu ( ie,iqïlrKh ;=< ;SrKh .ekSu yd m%Yak úi|Su we;=<;a fõ' ;SrK  

.ekSu" ixúOdk m%;sm;a;s" jevigyka" Wmdhud¾.hka" mrud¾:" fjk;a ie,iqï yd l%shdmámdg u; 

mokï fõ' ;jo tys iïm;a fjka lsÍu" fiajfha fhoùu iy iïm;a ms<sn| j.lsu o we;=<;a fõ'

²	 .;sl;ajh $ fjkiajk iq¿ nj ( ie,iqulrKh hkq .;sl l%shdj,shls' th ndysr yd wNHka;r mßirfha 

we;s jk fjkialï u; mokï fõ' ie,iqïlrKfha isÿjk w;miqùï ixúOdkfha úYd, mdvqj,g o 

fya;= fõ'
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2'7'4	  wkd.; ÈYdk;sfha iajNdjh (Nature of Future Directions)

ie,iqïlrKh wÈhr follska iukaú; fõ' wkd.; ÈYdj ;SrKh lsÍu m<uqjekak jk w;r" ta lrd <Õd 

ùug wjYH jvd;a iqÿiq Wmdhud¾. y÷kd .ekSu fojekak fõ' úfYaIfhka u ±lau iy ksIaGdj Ndú;d lr 

ixúOdkhl wkd.; ÈYdj y÷kd .ekSu ie,iqïlrKfha § isÿ fõ' ;jo wfmaCIs; m%;sM, <Õd lr .ekSug 

wjYH jvd;a iqÿiq Wmdh ud¾. y÷kd .ekSu o isÿ l< hq;= h'

ixúOdkhl wkd.; ÈYdj i,ld n,k l,ays" tys woyi ie,iqïlrKh jk w;r tys§ idlÉPdjg ,la l< 

hq;= jvd;a jeo.;a lreKq lsysmhla fõ'

my; rEm igyk" ixúOdkfha wkd.; ÈYdj yd ie,iqïlrK wÈhf¾ iïnkaOh fmkajhs' iEu uQ,hlau 

wfmaCIs; m%;sM, ;=<ska wjika m%ÓM,hg n,mdkq ,efí' fuu rEmigyka u.ska wfmaCIs; m%ÓM, yryd 

wjika m%ÓM,j,g iEu wx.hla u n,mdk wdldrh ms<sn|j fmkakqï lrhs'

fï wkqj wdh;khla wkd.;fha § <Õd lr .ekSug wfmaCIs; ;;ajhka ixl,am 04 la f,i ±laúh yels h'

±lau - ±lau ;=<ska ixúOdkhl w¾:h jákdlï hk folu ikaksfõokh lrhs' th ixúOdkh .uka 

lrkafka l=uk ÈYdjg o hkak ;SrKh lrhs'

ksIaGdj - mdßfNda.sl wjYH;d yd lKavdhï jákdlïj,g wkqj ixúOdkfha b,lal yd m%d:ñl mrud¾:hka 

ks¾jpkh lrhs'

wruqK - jHdmdßl ld¾hhka hï fohla foig fhduq lsÍu fï ;=<ska woyia fõ' flfia fj;;a fjk;a wruqKq 

100] la u ksjerÈj ueksh fkdyels w;r th iamDYH fkdfõ'

mrud¾: - mj;akd iïm;a yd hï ld, rduqjlg hg;aj mqoa.,fhl= fyda moaO;shla úiska <Õd lr .ekSug 

wfmaCIs; úfYaIs; jQ m%;sM,hla fõ' mrud¾: i|yd WodyrKhla tlúg ,nd §u wmyiq kuq;a wruqKq yd 

ne÷Kq mrud¾: my; mßÈ ±laúh yels h'

idudkHfhka mrud¾:hla wruqKlg jvd myiqfjka ueksh yels h' mrud¾:hla hkq" ie,iqïlrKh yd 

WmdhYS,s l%shdjkag we;=<;aj we;s uQ,sl fuj,ï h' tajd m%;sm;a;s ks¾udKh lsÍfï § iy ld¾hh idOk 
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úYaf,aIKfha § uQ,sl mokï f,i fhdod .kshs' mrud¾: SMART úh hq;= hs' tkï" mrud¾: i;=j m%Odk 

,CIK myla mj;S' fïjd SMART ,CIK f,i y÷kajhs'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Specific) ( wruqKla M,odhS ùu i|yd idOl lsysmhla 

mej;sh hq;= h' tajd ksYaÑ; fukau meyeÈ,s úh hq;= h' tkï" úfYaIfhka u wfmaCIs; m%;sM, tys§ jsia;r 

l< hq;= h'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Measurable) ( mrud¾:hl fojk ,CIKh jkafka 

ueksh yels ùuhs' mrud¾: we.hSï l%shdj,sfha fldgila f,i Ndú;d lsÍu i|yd hï mqoa.,fhl= mrud¾: 

<Õd lrf.k we;a o keoao hkak ms<sn|j meyeÈ,sj uekSfï yelshdjla mej;sh hq;= hs'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Achievable) ( mrdu¾:hla ia:dmkh lsÍfï ó,Õ 

jeo.;a lreK jkafka fuys we;s <Õd lr .ekSfï yelshdjhs' tneúka iEu mrud¾:hla u <Õdlr .ekSfï 

yelshdjla ;sìh hq;= h'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Realistic) ( fuh mrud¾:j, ó<Õ idOlh hs' ;d;aúl 

mrud¾: hkq md,kh lr.; fkdyels idOl y÷kd .ekSuhs' ke;fyd;a ;d;aúl mrud¾: wNsfhda.d;aul 

úh yels w;r id¾:l ùfï m%jdK;djfhka o wvq h' fïjd mqoa.,hka i;= l=i,;d yd oCI;d Ndú;h ;=<ska 

wjidkfha § <Õd lr .; yels h'

²	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Time-based) ( mrud¾:j, ,CIKhkays wjika 

idOlh hs' ´kEu mrud¾:hlg lsishï ld, mßÉfþohla ;sìh hq;= h' tkï tu mrud¾: ,nd § we;s ld, 

iSudj ;=< imqrd.; hq;= hs'
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ie,iqïlrKh l%shdj,sfha wÈhrhka ;jÿrg;a my; mßÈ úia;r l< yels h'

mshjr 1 - mßir mÍCIdj - Environmental Scanning

uQ,slj wNHka;r yd ndysr mßirh úYaf,aIKh l< hq;= h' SWOT iy PESTEL úYaf,aIKhka nyq, 

jYfhka mßir mÍCIdj i|yd fhdod .efka'

SWOT úYAf,aIKh hkq wdh;khl Yla;Ska" ÿ¾j,;d" wjia:d iy ;¾ck úYAf,aIKh lsÍuhs'

•	 Yla;Ska - wNHka;r jdis iy.; idOl

•	 ÿ¾j,;d - wNHka;r wjdis iy.; idOl

•	 wjia:d - ndysr jdis iy.; idOl

•	 ;¾ck - ndysr wjdi iy.; idOl

fufia SWOT úYAf,aIKhla isÿ lsÍu ;=<ska ie,iqïlrKfha m%;sM,h i¾j Y=Njd§ iy h:d¾:jd§ fõ'

PESTEL úYAf,aIKh wdh;khl ndysr mßirfha we;s úúO Wmk;Ska ú.%y lsÍu fuys§ isÿ fõ' PESTEL 

úYaf,aIKfha § my; idOl i,ld ne,sh hq;= h'

•	 foaYmd,k idOl (Political Factors)

•	 wd¾Óluh idOl (Economic Factors)

•	 iudÔh idOl (Social Factors)

•	 ;dCIKsl idOl (Technological Factors)

•	 mdßißl idOl (Environmental Factors)

•	 kS;suh $ ffk;sl idOl (Legal Factors)

mshjr 2 - ksIAGdj" wruqKq yd mrud¾: ia:dms; lsÍu 

wkd.; ÈYdj$±lau yd iajNdjh idlÉPd lsÍu i|yd ixúOdkfha ±lau" ksIAGdj yd wruqKq ie,iqïlrKfha 

§ w;HjYH fõ' fjf<|fmdf<a we;s ;r.ldÍ;ajh;a" mßirfha jkialuq;a ksid l<ukdlrejka Tjqkaf.a 

wkd.; ÈYdj ms<sn| kej; is;sh hq;= h' ixúOdkh i;=j ±laula yd ksIAGdjla mj;shs kï" thg wruqKq 

yd mrud¾: ia:dms; lrñka ie,iqïlrK l%shdj,shg iïnkaO úh yelshs' tfia ke;fyd;a l<ukdlrejka 

±lau yd ksIaGdj o ilia l< hq;= h'

mdßißl fjkialïj,g wkqj ie,iqïlrK l%shdj,sh l%shd;aul lsÍfï §" wm iEu úg u <Õd lr.; 

hq;= mrud¾:  f,i mj;ajd .; hq;= h' ukao h;a ie,iqï h:d¾:jd§ fkdjQ úg ie,iqïlrKfha lsisÿ 

jeo.;alula fkdue;s neúks' tneúka ie,iqïlrK l%shdj,sh id¾:lj l%shd;aul lsÍug kï ks¾udKYS,S nj 

yd mqfrdal;kh ;=<ska ;SrK .ekSfï yelshdjla ;sìh hq;= h'

mshjr 3 - mdßißl fjkialï ms<sn| idOdrK Wml,amk f.dvke.Su

mdßißl mÍCIdj u; mokïj iud.fï <Õd lr .ekSug wjYH b,lal i|yd mßirh fjkialïj,g 

Ndckh jkjd±hs ;SrKh lsÍug hqla;s iy.; iy idOdrK Wml,amk f.dvke.sh hq;= h' 

Wod(- kqÿre wkd.;fha ñ, uÜgï yd fmd,S wkqmd;h flfia fjkia fõo hkak Wml,amkh lsÍu
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mshjr 4 - úl,am f.dvke.Su

wruqKq <Õd lr .ekSug wjYH l%u iy úê f.dvke.Su iy ±lau <Õd lr .ekSfuys ,d wNsfhda.j,g uqyqK 

§u i|yd jQ úl,am l%uhka f.dvke.Sfï l%shdj,sh fuf,iska y÷kajkq ,efí'

mshjr 5 - úl,am úYaf,aIKh ;=<ska jvd;a iqÿiq úl,amh f;dard .ekSu

l%shd;aul l< yels úl,amhka ;SrKh l< miq ie,iqïlrjka thska l%shd;aul lsÍug fyd|u úl,amh f;dard 

.; hq;= fõ' msßjeh - m%;s,dN úYaf,aIKh" wjia:dkql+, úYAf,aIKh" wdÈh iud.ug fyd|u úl,am f;dard 

.ekSug Ndú;d l< yels úfYaI l%ufõohka fõ'

mshjr 6 - l%shd;aul lsÍug wjYH Wmldrl ie,iqï ilia lsÍu

fyd|u úl,amh f;dard .;a miq" ie,iqu l%shd;aul lsÍu i|yd iïm;a fnod yeÍu" msßia n|jd .ekSu" 

mqyqKq lsÍu yd Bg iïnkaO iEu fokdg u iydh ±laùu ie,iqïlrejka úiska isÿ l< hq;= h' ta i|yd 

Tjqka Wmldrl ie,iqï ilia lrhs' uQ,H yd úúO fCIa;%hkays hkays úfYaI{ iydh fuys§ jvd jeo.;a fõ'

mshjr 7 - l%shd;aul lsÍu

ie,eiaug wod< fufyhqï l%shd;aul lsÍu fuu.ska woyia fõ' lKavdhï i|yd u. fmkaùu wLKavj isÿ 

lsÍug iy b,lal <Õd lr .ekSug wod< l%shdj,s we.hSu ñka woyia lrhs' ish¨ ld¾hhka wjYH mßÈ 

isÿjkjd o hkak iy;sl lr .ekSug ie,iqïlrejka fiajlhka yd hg;a ks,OdÍka iu. iómj jev l< 

hq;= h'

mshjr 8 - md,kh yd ld¾h idOkh úu¾Ykh lsÍu

ie,iqï ixfYdaOkh lsÍu" w;ajer§ï ksjerÈ lsÍu yd ie,iqï ;jÿrg;a jeäÈhqKq lsÍug fuys§ i,ld 

nef,a' i;H b,lal wfmaCIs; b,lal yd iei|sh hq;= h' tfiau fjkialï úfYaf,aIKh yd fjkia ùï i|yd 

fya;= fidhd th ksjerÈ lsÍug wod< l%shdjka isÿ l< hq;= h'

b,lal fjkia l< hq;= o keoao hkak ±k .ekSug kej; kej; mßir úYaf,aIKh isÿ l< hq;= w;r 

ie,iqïlrK l%shdj,sh wLKavj jeä ÈhqKq lsÍu o isÿ l< hq;= hs'

2'9 	 ie,iqïlrKfha m%fNao

úúO mokï hgf;a ie,iqïlrKh j¾.SlrKh l< yels h' WmdhYS,S úIh m:hg wkqj ie,iqïlrKh 

uÜgï ;=klska iukaú; fõ'

•	 Wmdhud¾.sl ie,iqïlrKh - Strategic Planning

•	 Wmdhud¾.sl ie,iqïlrKh - Tactical Planning

•	 fufyhqï ie,iqïlrKh - Operational Planning



Page Ι 37

Business Management

my; rEmigyfkka fuu ie,iqïlrK j¾. ;=fkys iïnkaO;dj meyeÈ,s lrhs'

2'9'1	  Wmdh ud¾.sl ie,iqïlrKh (Strategic Planning)

iïmQ¾K ixúOdkh u wdjrKh jk mßÈ lrkq ,nk È.= ld,Sk ^wjq' 05 g jvd jeä& ie,iqïlrKhka 

ñka woyia lrhs' Wmdhud¾.sl ie,iqïlrKh i|yd by< l<ukdldÍ;ajh iEu úgu odhl fõ' tfiau 

Wml%ñl wruqKq fj; <Õd ùu Wfoid ixúOdkfha iïm;a úNckh $ fnodyeÍu" ld¾hhka m%uqL;dlrKh 

hk l%shdjkag wod< jQ fmdÿ ie,eiaula f,i fuu Wmdhud¾.sl ie,iqï y÷kd.; yels h'

WodyrK (

bÈß jir my ;=< ,dnodhS;dj 15] lska jeä lsÍu wruqKq lr .ksñka tla;rd ixúOdkhla tys fufyhqï 

hqfrdamSh fjf<|fmd< olajd jHdma; lsÍu'

idukHfhka Wmdhud¾.sl l<ukdlrKh ixúOdkfha ksIaGdj u; mokï fõ' tkï ixúOdkfha meje;au 

i|yd jk uQ,sl fya;= yd iïnkaO fõ' Wmdhud¾.sl ie,iqïlrKh u.ska ;r.ldÍ wjia:djka yd ;¾ckhka 

úYaf,aIKh lsÍu;a" wdh;kfha Yla;Ska yd ÿ¾j,;d úYaf,aIKh lsÍu;a isÿ lrkq ,nhs'

2'9'2	  Wmdhl%ñl ie,iqïlrKh (Technical Planning)

by< yd uOHu uÜgïj, l<ukdlrejka tlaj Wmdhud¾.sl ie,iqï l<ukdlrKh l< yels ie,iqïj,g 

fjkalr olajkq ,nk w;r" tajd fláld,Sk iy uOHld,Sk ie,iqï fõ' fïjd Wmdhl%ñl ie,iqï f,i 

y÷kajhs' Wmdhl%ñl ie,iqïlrKh iEu wxYhl u my< uÜgfï tall úiska l< hq;af;a l=ula o" th 

flfia l< hq;= o iy ljqreka th Ndrj l%shd l< hq;= o hkak fmkajd foa' Wmdhl%u hkq Wmdhka l%shd;au; 

lsÍug iy th l%shdjg kexùu ;=<ska tu Wmdhka isÿjk nj yjqre lrk ld¾hhls'
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WodyrK (

fjk;a rgj, mdßfNda.slhka yd iïnkaO;d f.dvke.Sug fjf<|fmd< m¾fhaCIK l%shd;aul lsÍu'

ixúOdkhl uOHu uÜgfï l<ukdlrejka Wmdhl%ñl ie,iqïlrKh yd iïnkaO fõ' thg fya;=j jkqfha 

Tjqkaf.a j.lSï fuu Wmdhl%ñl ie,iqïlrKh yd iu uÜgfï mj;sk neúks'

2'9'3	  fufyhqï ie,iqïlrKh (Operational Planning)

fufyhqï ie,iqïlrKfhhka iuia; ixúOdkfha fyda tys Wm tallhl wruqKq iy mrud¾: Wml,amkh 

lrk w;r tajd <Õd lr .ekSug wjYH ud¾. ks.ukh lrhs' fufyhqï ie,iqïlrKh fláld,Sk ^wjq' 1 

wvq& jk w;r th Wmdhud¾. yd Wmdhl%ñl ie,iqï i|yd iydh fok úfYaI ld¾hhka ;=<ska ks¾udKh 

lr we;'

fuyhqï ie,iqïlrKh hgf;a ie,iqï j¾. 02 la mj;S'

1'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' Single Use Plan

2'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' Standing Plan

2'9'3'1	 tal, Ndú; ie,iqï

tal, Ndú; ie,iqï j¾;udkfha mj;akd .eg¨ ms<sn| muKla wjOdkh fhduq lrkq ,nhs' th wkd.;fha 

kej; isÿ fkdjk wdldrfha ld¾hhka isÿ lsÍu i|yd f.dvk.d we;'

1'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Programmes) ( fuhska hï úfYaI ld¾hhla" flfia" 

ljqrek úiska iy ljod bgq lrkafka o hkak meyeÈ,s lrhs'

	 Wod( ksIAmdok jevigyka" mqyqKq jevigyka" úl=Kqï m%j¾Ok jevigyka" l<ukdlrK ixj¾Ok 

jevigyka wdÈh

2'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Projects) ( fuh jevigykaj, l=vd fyda fjka jQ 

iSñ; úIh m:hla iys; mejreï iy ld,h ms<sn| úYsIag u. fmkaùula fõ'

	 Wod( udihl ld,hla we;=<; kj NdKavhlg we;s wf,úlrK m%jK;d úu¾IKh lsÍug m¾fhaIKhla 

l%shd;aul lsÍu'

3'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Budget) ( l%shd;aul jk ie,iqul m%udKd;aul yd 

ixLHd;aul jákdluhs' ta u.ska úúO jevigyka yd jHdmD;s i|yd fjkafldg we;s uqo,s m%udKhka 

ksYaÑ;j olajhs'

	 Wod( wdh;khl úl=Kqï wxYh úiska ñ, § .kakd øjH j¾.;a" tys m%udKH" ñ, § .kakd fõ,dj iy 

ñ, wdÈh ms<sn| ;lafiare lr whjehla ilia lrhs' tfiau fuu whjeh ilikq ,nkafka fjk u 

fomd¾;fïka;=jla úisks'
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2'9'3'2  ia:djr ie,iqï

kej; kej; isÿjk ld¾hhka isÿ lsÍu i|yd ia:djr ie,iqï l%shd;aul lrkq ,efí' tneúka ld,mßÉfþohla 

;=< ksrka;rfhka kej; kej; isÿjk l%shdldrlï Wfoid ia:djr ie,iqï f.dv k.hs'

Wod( jHdmdßlhka jHdmdrhg we;=¿ ùug fmr ta i|yd ie,iqï ilia lrkq ,nhs' flfia jqj o jHdmdrfha 

id¾:l;ajh <Õd lr .ekSug o fuu ie,iqï ksrka;rfhka Ndú; l< yels h'

ia:djr ie,iqï j¾. 3 la mj;S'

1'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Policy) ( lsishï l¾;jHhla uqÿkamuqKqjd .ekSug 

,nd fok ud¾f.damfoaYk ud,djls'

2'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Procedure) ( lsishï l¾;jHhla uqÿkamuqKqjd .ekSug 

wjYH lrk l%shdms<sfj, fyda wÈhr ud,djls'

3'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Rules and Regulations) ( lsishï l¾;jHhla 

uqÿkamuqKqjd .ekSfï § l=ula l< hq;= o" l=ula fkdl< hq;= o hkak w¾:l:kh lrkq ,nk ia:djr 

ie,iquls' tneúka kshu jYfhka lrf.k hd hq;= úfYaI l%shdldrlï fudkjd o hkak kS;s yd 

fr.=,disj,ska meyeÈ,s lrhs'

ie,iqïlrK ld, mrdih wkqj ie,iqïlrKfha m%fNao 03 la we;'

1'	 §¾> ld,Sk ie,iqï - wdh;khl iudÔh" wd¾Ól yd foaYmd,ksl mßirfha we;s ;r.ldÍ ;;ajhkag 

m%;spdr ±laùu i|yd iy wod< ;;ajhkag wkqj¾;kh ùu i|yd ixúOdkh úiska ilikq ,nk È.= 

ld,Sk b,lal iy tajd <Õd lr .ekSu wjYH Wmdh ud¾. fuhska ú.%y lrhs'

2'	 uOHld,Sk ie,iqï - wjq' 1 ;a 5 ;a w;r ld, mrdihla ;=< mj;akd ie,iqï uOHld,Sk ie,iqï fõ' 

È.= ld,Sk ie,iqïj, we;s wúksYaÑ;;dj ksid fndfyda ixúOdk uOHld,Sk ie,iqï flf¾ ie,ls,a,la 

olajhs' ta wkqj fndfydaúg uOHld,Sk ie,iqï ueofm< l<ukdlrejkaf.a iyfhda.h we;sj by< 

l<ukdlrejka úiska idokq ,efí'

3'	 flá ld,Sk ie,iqï - wjq' 1 la fyda Bg wvq ld,hla wdjrKh lrk ie,iqï flá ld,Sk ie,iqï fõ' 

fïjd tÈfkod lghq;= b,lal lr idokq ,efí' tfiau fï ie,iqï §¾> ld,Sk ie,iqï yd uOHld,Sk 

ie,iqï <Õd lr .ekSfï § tys m%.;sh úYaf,aIKh lsÍu i|yd mokï f,i fhdod .kshs'

wiïNdjH $ wjia:dkql+, ie,iqï (Contingency Plan)

by; olajd we;s ie,iqï j¾. lsÍïj,g wu;rj wjia:dkql+, ie,iqï hkqfjka úfYaIs; jQ ie,iqï j¾.hla 

fõ' thg wkqj l%shdldÍ jHdmdr tallhla yÈis wjia:djl § ms<smeÈh hq;= Wmfoia ud,djla imhd we;' ;jo" 

lsishï ie,eiaula wkfmaCIs; f,i l%shd;aul l< fkdyels ;;ajhlg m;ajqjfyd;a fyda wod< fkdjqjfyd;a 

tu wjia:d u. yrjd .ekSug wjYH jk úl,am l%shdmámdáhla ;SrKh lsÍu wjia:dkql+, ie,iqïlrKh 

hgf;a isÿ fõ'
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2'10 	 ie,iqïlrKh i|yd jk ndOdjka yd 
	 ie,iqïlrKfha iM,odhS;djh j¾Okh lsÍu

ie,iqïlrKh ;=<ska úúO ndOdjka id¾:lj je<elaúh yels h' ie,iqï jvd;a iM,odhS ùug;a" wfmaIs; 

m%ÓM, ,nd .ekSug;a" l<ukdlrejka we;s úhyels ndOdjka y÷kd.; hq;= w;r tajd j<lajd .ekSu i|yd 

lghq;= l< hq;= h' id¾:l ie,iqïlrKhla j<lajk fmdÿ ndOdjka my;ska ±lafõ'

•	 wkd.; ;SrK .ekSug we;s ìh id¾:l ie,iqïlrKhg ndOdjla fõ' uQ,H jYfhka nxfldf,d;a 

;;ajhka we;s fõhehs úYajdi lsÍu yd fjf<d|fmd< ;;ajh ms<sn| ±kqu m%udKj;a fkdjSu u; by< 

l<ukdlrKh úiska wkd.;h i|yd ie,iqï lsÍu u. yeÍug;a ffoksl fufyhqï u; u wjOdkh 

fhduq lsÍug;a fm<fò' fuh ÿr fkdolakd p¾hdjlg u. fmkajhs'

•	 RKd;aul Ndjh yd wkd.;h ms<sn| Okd;aul is;sú,sj, uo Ndjh o ie,iqïlrKhg ndOdjla fõ'

•	 wruqKq yd ie,iqï ikaksfõokh lsÍfï ÿ¾j,;d ie,iqïlrKhg ndOdjls' úfYaIfhka u NdId  fyda 

ixialD;Ska fjkiaùï ;=<ska ÿ¾j, ikaksfõokhla we;s lrhs' tfiau l<ukdlre WodiSk $ ksIaM,odhS 

ikaksfõolfhl= ùug o th fya;= fõ' lKavdhï w;r fyda we;=<; iM,odhS ikaksfõokh ì| jeàu 

fyda fkdmej;Su o ie,iqïlrKh ksIaM, ùug n,mdkq ,nhs'

•	 ks¾udKYS,s;ajfha uo nj yd ÿ¾j, kdhl;ajh fiajlhka WodiSk ùug fyda wffO¾hg m;aùug fya;= 

fõ' tfia isf;k fiajlhka yg Wmßufhka jev l< fkdyels nj o yefÕa' fuh ie,iqïlrKhg 

ndOdjls'

•	 ie,iqï lsÍug fkdyels ùu fyda ie,iqïlrKh m%udKj;a fkdùu iy m%udKj;a ;;aj ú.%yhka 

fkdue;s ùu jeks lreKq ksid ksis mßÈ ie,iqula ilia l< fkdyel'

•	 l<ukdlrejka ie,iqïlrK l%shdj,shg we;s lemùu wju ùu' fuh hï ld¾hhlska mrdch ùfï 

NS;sh ksid o isÿúh yels h' fuys m%;sM,hla f,i l<ukdlrejka ie,iqïlrKhg wod< ld¾hhka 

wvqfjka lsÍug fyda lsisjla fkdlr isàug fm<fUhs'

•	 fkdjeo.;a f;dr;=re" l,a bl=;a jQ f;dr;=re" .=Kd;aul nj wvq f;dr;=re" fyda m%udKj;a fkdjk 

f;dr;=re ie,iqïlrKfha m%Odk ndOdjka fõ'

•	 wkd.;hg jvd j¾;udkh ms<sn| wjOdkh" fláld,Sk m%Yak ms<sn| wjOdrKh fldg isàu ksid 

È.=ld,Sk ie,iqï m%;sM, flfrys ie,ls,a,la ±laùu isÿ fkdfõ' fuh wkd.;h i|yd ie,iqï ilia 

lsÍfï § m%Yak we;s lrhs'

•	 md,kh lr.; yels úp,Hhka flfrys muKla fhduq ùu

•	 fjkiaùug we;s wleue;a; - fiajlhska fjkiaùu i|yd olajk wleue;a; ie,iqïlrKhg ndOdjls' 

mq¿,a ie,iqïlrK l%shdj,sfha úfrdaOh ke;s lsÍu i|yd wjia:dkql+, ie,iqï ;=< we;=<;a l< hq;= h'

•	 m%udKj;a fkdjk iïm;a

fuu ndOdjka iïnkaOfhka jQ i;=gqodhl foh kï tajd ish,a, neyer l< yels ùuhs' ie,iqïlrKh id¾:l 

lr .ekSu i|yd l<ukdlrejka iM,odhS ikaksfõokh Ndú;d lsÍu wjYH lreKls' tfiau .=Kd;aul 

f;dr;=re w;am;a lr .ekSu iy ld¾hhkaj,g wka wh fm<Uùu isÿ l< hq;= h' fujeks l%shdud¾. lsysmhla 

my; fldgiska idlÉPd lrhs'
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2'10'1  ie,iqï l%shd;aul lsÍfï § we;sjk ndOl uev meje;aùfï ud¾.

•	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ixúOdkh yd kdhlhka fï i|yd Wmdhud¾. b,lal y÷kdf.k ta i|yd myiqlï ie,ish hq;= h'

•	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 iïm;a iSñ; ùug fya;= idOl jk lreKq ixúOdkh úiska y÷kd.; hq;= w;r iuia; ixúOdkh 

i|yd u ie,iqïlrKh n, meje;afjk fyhska ixúOdkh ;=<ska u ie,iqïlrKh i|yd wjYH iïm;a 

fidhd.; hq;= h' tfia fkdue;s kï iïm;a ,nd .ekSfï l%ufõohla ilia l< hq;= h'

•	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 ixúOdkfha ish¨ u md¾Yaj fj; ie,iqïlrKfha b,lal yd wruqKq ikaksfõokh l< hq;= h' tfiau 

l%shdj,sh flfia isÿjk wdldrh" <Õdlr.;a oE fudkjd o hkak ms<sn| ksrka;rfhka hdj;ald,Sk 

f;dr;=re Tjqka fj; iemhSu b;d jeo.;a fõ'

•	 wNsfm%arKh" Ñka;k ffO¾h yd M,odhS;dfõ we;s ndOd uevmeje;aùu

	 ixúOdkfha wOHCIljre yd úOdhl l,ukdlrejka kuHYS,s ;SrK .ekSu' tfiau fiajlhkag 

mdßf;daIsl ,nd §u yd Tjqkag iydh ùfuka wdh;kfha m%;sM, <Õd lr .ekSu i|yd j.lSï .; hq;=h' 

fiajlhska ;SrK .ekSug iïnkaO ùu ;=<ska fjkia ùug we;s wleue;a; uev mj;ajd .; yelsh'

•	 kdhl;aj ,nd §u

	 ixúOdkh ;=< id¾:l ie,iqï l%shd;aul lsÍug M,odhS kdhl;aj jeo.;a fõ'

•	 fjkia ùfï l%shdj,sh l<ukdlrKh

	 M,odhS ie,iqï l%shd;aul lsÍug iM,odhS fjkialï l<ukdlrKhla jeo.;a fõ'

2'10'2  ie,iqïlrK uQ,O¾u

´kEu ls%hdjl bÈß ud¾f.damfoaYl;ajh imhk uQ,O¾u ldKavhla mj;shs' tuksid ie,iqïlreKh o 

tjeks jQ uQ,O¾u lsysmhla u; mokï fõ' 

²	 ,eÈlu ms<sn`o uQ,O¾uh (The Principle of Passion) - lKavdhï buy;a ,eÈhdjlska ls%hdlrk úg 

Wofõ.fha yd n,j;a ´kElulska ie,iqï ilia lsÍug yd ls%hd;aul lsÍug odhl fõ' th ;=,ska 

ie,iqïlrKhg fyd`o wjOdkhla ,nd foa' 

²	 ks¾udKd;aulNdjh ms<sn`o uQ,O¾uh (The Principle of Creativity) - ks¾udKŒ,S;ajh fkd;ld isák 

w;r uQ,sl;ajh fok ,nk tl ks¾udKYS,S mqoa.,fhl= u; th r`od mj;shs' ie,iqïlrKh ms<sn`o 

woyia bÈßm;a lsÍug ks¾udKYS,S;ajh b;d jeo.;a fldg i,lkq ,efí' 

²	 n,mdk lsÍuy ms<sn`o uQ,O¾uh (The Principle of Influence) - ie,iqï w;am;a lr .ekSu i`oyd 

lKavdhï j, uQ,H ;;a;ajh yd jevigyka flfrys n,mEï lsÍug l<ukdlreg yels úh hq;= h' 

²	 m%uqL;dlrKh ms<sn`o uQ,O¾uh (The Principle of Priority) - ld¾hh m%uqL;dlrKh lsÍu mdol jkafka 

ld¾hhka y`ÿkd .ekSu i`oyd l<ukdlrKh kuHYS,S úh hq;= hs' 

²	 kuH;djh ms<sn`o uQ,O¾uh (The Principle of Flexibility) - kdhllrKh hgf;a ie,iqï lsÍfï § 

fyda wfkl=;a TakEu ld¾hhl § wod< wjia:djg wkqj ld¾hhka y`ÿkd .ekSu i`oyd l<ukdlrKh 

kuHYS,S úh hq;= hs' 

²	 ld,h ms<sn`o uQ,O¾uh (The Principle of Timing) - m%Odk ;SrKhla .ekSu i`oyd ksjerÈ fõ,dj 

t<fUk f;la /`§ isáh hq;= h' ;jo ie,eiaula ilia l< hq;af;a tla;rd ld, rduqjla ;=< h' 
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²	 lKavdhï jev ms<sn`o uQ,O¾uh (The Principle of Teamwork) - m%fhdackj;a ie,eiaula yelshdjkag 

jvd ksrka;rfhka fjkia úh hq;= h' iEu ñksfil= u i;=jk ÿ¾j, me;s iy ¨yqvqlï ;sfí' wdh;k 

l<ukdldÍ;ajh lKâdhï jev flf¾' wjOdkh fhduq fkdl,fyd;a th mqoa.,hskaf.a mqoa.,sl 

iSudjkag hg;a fõ'

²	 ls%hd;aul lr yels nj ms<sn`o uQ,O¾uh (The Principle of Implementability) - by;ska ±lajQ ish¨ 

uQ,O¾uhkag wu;rj mj;akd iïm;a yd jHdmdr ;=< wod< ie,iqï m%fhda.slj ls%hd;aul l< yels ±hs 

f;areï .; hq;= h' 

ie,iqula f,aLk.; lsÍu myiq h' kuq;a th m%dfhda.slj ls%hd;aul lsÍug ukd kdhl;ajhla wjYH fõ' 

tneúka fuu ie,iqï lsÍfï uQ,O¾u ,sÅ; ie,iqï h:d¾;jd§ lsÍu i`oyd wOdrhla f,i i,lhs' 

2'10 	 wruqKq uQ,sl l<ukdlrKh (MBO)

1954" mSg¾ v%l¾ úiska rÑ; ''The Practice of Management'' kue;s fmdf;a fuu ixl,amh m%:ufhka ks¾jpkh 

lr we;' ld¾hhidOkh j¾Okh yd ie,iqïlrKfha RKd;aul wx. l<ukdlrKh i|yd wdh;k úiska 

úúO ie,iqïlrK m%fõY i,ld n,hs' fujeks m%fõY w;r wruqKq uQ,sl l<ukdlrKh hkq ie,iqïlrKh 

;=< b;d jeo.;a yd m%n, m%fõYhls'

fuu m%fõYh hgf;a l<ukdlrejka yd fiajlhka úiska iEu fomd¾;fïka;=jlg u wod<j wruqKq" 

jHdmD;Ska yd mqoa.,hska ms<sn|j ú.%y lrk w;r miqj fïjd ld¾hidOkh mÍCId lsÍug fhdod .kshs' fuh 

l<ukdldÍ;ajh yd fiajlhka hk fomd¾Yajh u tlÕ jk mßÈ ksjerÈj ks¾jpkh l< wr¨Kq u; msysgd 

l%shd lrk neúka th ixúOdkfha ld¾hidOkh by< hdug bjy,a fõ'

fiajl lemùu" iy fiajl iyNd.S;ajh by< ±óu ie,iqfï b,lal yd l%shdldrlï úiska iy;sl l< 

hq;=h' Bg wu;rj fuu wruqKq iuia; ixúOdkhg u .e,fmk mßÈ msysgqjd.; hq;= fõ'

my; rEmigyfka mßÈ wruqKq uQ,sl l<ukdlrK l%shdj,sfha idrdxYh olajd we;'
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wruqKq uQ,sl l<ukdlrK m%fõYh ;=< Okd;aul fukau RKd;aul me;slvhka o mj;s' we;eï m%;s,dN 

yd .eg¿ my;ska § we;'

wruqKq uQ,sl l<ukdlrKfha jdis yd wjdis

m%;s,dN .eg¨

l<ukdlrejkaf.a iy fiajlhkaf.a W;aidyhka" 

iEuúg u wruqKq <Õd lr .ekSu uQ,sl fldg.;a 

l%shdldrlï flfrys wjOdkh fhduq lrhs'

ksrka;r fjkiaùï wruqKq uQ,sl l<ukdlrKfha 

l%shdldÍ;ajh wvmk lrhs'

ish¨u iud.ï uÜgñka ld¾hidOkh j¾Okh l< 

yels ùu

ÿ¾j, fiajH fiajl iïnkaO;d we;s mßirhl 

wruqKq uQ,sl l<ukdlrKfha we;s iM,dodhS;dj 

wvq flf¾'

fiajlhska Èß .ekaùï fufyhqï wruqKq fya;=fjka Wmdhud¾.sl wruqKq 

wjq,a úh yels h

fomd¾;fïka;= iy mqoa.,sl wruqKq ixúOdkfha 

wruqKq yd .e,fmk mßÈ msysgqjd ;sfí'

iyNd.S;ajh wffO¾hu;a lrk ld¾hhka ksid 

hdka;%sl ixúOdk yd wruqKq uQ,sl l<ukdlrK 

l%shdj,shg ndOd isÿúh yels h'

by< ld¾hidOkhla <Õd lr .ekSug ixúOdkfha 

tla tla uÜgïj,ska meñfKk ndOdjka y÷k .; 

yels ùu

fndfyda f,aLk lghq;= fya;=fjka wruqKq uQ,sl 

l<ukdlrKfha m%n,;ajh ySk lrhs'
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2'12	 ixúOdklrKfha uQ,sl ixl,am

2'12'1	  ixúOdklrKh ye|skaùu

ixúOdkhla b,lal <Õd lr.ekSu i|yd wjYH jk ixúOdkhla ;=< mj;akd úúO l%shdldrlï y÷kd 

.ekSu" ldKav.;lrKh yd fN!;sl" uQ,H" udkj iïm;a jvd M,odhS in|;djhla i|yd talrdYS lsÍu 

ixúOdklrKh kï fõ' fjk;a wdldrhlska olajkafka kï ixúOdkhlg ;u b,lal imqrd .ekSug wjYH 

fyd| u ixúOdk l%shdldrlï yd iïm;a ldKav.; lsßu ixúOdklrKh fõ'

ixúOdk l%shdj,sh my; mshjrj,ska iukaú; fõ'

1'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Identification and Division of Work) 

	 ixúOdklrKh ld¾hhka l=vd ld¾hh tallj,g fnodyeÍfuka wdrïN fõ' tjeks tall /lshd f,i 

ye|skafõ' tla mqoa.,fhl= Tyqf.a yelshdj yd iqÿiqlï u; tla /lshdjla i|yd wkqhqla; lrkq ,nhs' 

fuh l%udKql+,j jev lsÍug yd úfYaISlrKhlg fiajlhka fhduq lrkq ,nhs'

2'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Departmentalization) 

	 ld¾hhka yeisrúh yels l=vd tallj,g fn§fuka wk;=rej wod< /lshd ldKav lr tla tla 

fomd¾;fïka;=jla hg;g .kq ,nhs' fuu ldKavlrK l%shdj,sh fomd¾;fïka;=lrKh f,i 

ye|skafõ' nyq,j Ndú; jk fomd¾;fïka;=lrK l%u jkafka Y%s;sl fomd¾;fïka;=lrKh (Functional 
Departmentalization) yd wdxYsl fomd¾;fïka;=lrKh (Divisional Departmentalization) hs'

3'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Assignment of Duties) 

	 fomd¾;fïka;= we;s lsÍfuka wk;=rej" iEu fomd¾;fïka;=jla u mqoa.,fhl= hg;g m;a lrkq, ,nhs' 

ld¾hh mjrkq ,nkafka ta i|yd jvd;a u iqÿiq mqoa.,hdg h'

4'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' (Estabishing Reporting Relationships) 

	 rdcldß mejÍfuka wk;=rej" iEu mqoa.,fhl= yg u thg .e,fmk wêldÍ n,hla mejßh hq;= h' 

fuu j.lSï yd wêldÍ n,h mejÍu wkq.dñlhd yd iqmÍCIljrhd w;r wêldrh - j.lSu in|;djh 

we;s lsÍug fya;= fõ' fï iu. u l<uKdldÍ;aj OQrdj,shla ^úOdk §fï l%uh& ks¾udKh fõ' tuksid 

ish¨ u fokd Tjqka wK ,eìh hq;af;a ldf.ka o" j.úh hq;af;a ldyg o hk j. ±kqj;aj isà' tu 

mshjrhka w;r in|;djh my; rEmfhka meyeÈ,s l< yels h'

ld¾hh y÷kd 

.ekSu yd 

fnodyeÍu

fomd¾;fïka;=lrKh
rdcldß 

mejÍu

jd¾;d lsÍfï in|;d 

ia:dms; lsÍu ^ljqreka ld 

yg jd¾;d l< hq; o@&
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2'12'2	 ixúOdklrKfha jeo.;alu

M,odhS ixúOdklrKhla ixúOdkhlg my; m%;s,dN <Õd lr fohs'

1'	 úfYaISlrKfha m%;s,dN 

	 ixúOdkhl" iEu ld¾hhla u l=vd /lshdj,g fnod mqoa.,hkaf.a iqÿiqlï wkqj tla /lshdjla tla 

mqoa.,fhl=g mjrkq ,nhs' fuu ld¾hh fn§u úfYaISlrKhlg fya;= fõ'

2'	 meyeÈ,s ld¾hh in|;d

	 ixúOdklrK ld¾hh ;=<ska iEu mqoa.,fhl= u i;= wêldÍ;ajh fyda n,h meyeÈ,sj ks¾jpkh lrhs' 

tu ksid iEu mqoa.,fhl= u ;uka úOdk ,nkafka ldf.ka o ;udg úOdk Èh yelafla ldyg o hkak 

b;d meyeÈ,s fõ' tfukau ixúOdklrKh ;=<ska wdh;kfha wêldÍ;aj OQrdj,shla ks¾udKh lrhs'

3'	 iïm;a m%Yaia; f,i Wmfhdackh

	 ixúOdklrKh wuqøjH" uqo,a" ñksia n,h oE ksis f,i Ndú;hg WmdlÍ fõ' /lshd ksis f,i mjrd 

we;s ksid jHdl+,;d fyda oaùlrKhka we;s fkdfõ' fuh iïm;a kdia;sh wju lsÍug WmldÍ fõ' ish¨ u  

fokd ;uka úiska wK ,ndÈh hq;a;ka yd ;uka úiska wK ms<smeÈh hq;a;ka meyeÈ,sj okS' fuh 

l<ukdlrK OQrdj,sh ks¾udKhg o WmldÍ fõ'

4'	 fjkiaùïj,g wkq.; ùu

	 ixúOdklrKh úúO fomd¾;fïka;= yd l<ukdlrK OQrdj,ska ks¾udKhg WmldÍ fõ' ndysr 

mßirfha fjkiaùïj,g m%;spdr olajñka ta wkqj l%shdldrlï ieliSug;a thg wkq.;ùug;a fuu 

jHqyh WmldÍ fõ'

5'	 iM,odhS mßmd,kh

	 ixúOdklrK ld¾h /lshdj ms<sn| meyeÈ,s úia;rhla imhhs' tys§ jHdl+,;d yd oaùlrKhka we;s 

fkdfõ' ish¨ u fokd ;u N+ñldj yd ;k;=r meyeÈ,sj okS' tu ksid l<ukdlrKh myiq jk w;r u 

mßmd,kh iM,odhS lrhs'

6'	 ld¾huKav, ixj¾Okh

	 ixúOdklrK OQrdj,sh u.ska ;u iyhlhkag ffoksl ld¾hhka mejÍu u.ska l<ukdlrejkag ;u 

ld¾hNdrh wju lr.; yels h' fuu.ska l<ukdlrejkag ld¾hh bgq lsÍu i|yd kj l%ufõohka 

f.dvke.Sug wjldY ie,fihs' tf,i u wdh;kfha ;r.ldÍ;aj ;;ajh Yla;su;a lsÍug iyh ùu 

i|yd Tjqkg kfjda;amdok isÿ lsÍug wjia:djla fukau ld,h o ,nd foa' fufia n,h mejÍula ;=<ska 

iyhlhkag ;u ndOl yeisrùu;a ;u wkd.; yelshdjka y÷kd.ekSug;a wjia:djla ,nd §u u.ska 

Tjqka ixj¾Okh lrhs'

7'	 m%idrKh yd j¾Okh

	 iïm;a m%Yia; f,i Wmfhdackh" ksis jev fn§u yd fomd¾;fïka;=lrKh u.ska wdh;kj,g 

wNsfhda.j,g myiqfjka uqyqK §ug yd ie,iqï l< mßÈ Tjqkaf.a l%shdldrlï m%idrKhg o yelshdj 

,efí' Tjqkag myiqfjka u ;j;a /lshd ;k;=re yd fomd¾;fïka;= tla lsÍug fukau ksIamdok 

úúOdx.SlrKhg o yelshdj ,efí' úl=Kqï yd ,dN by< ±ófuys ,d kj N+f.da,Sh m%foaY y÷kd 

.ekSug o yels fõ'
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2'13	 wêldÍ;ajh" j.lSu yd n,h

ixúOdk jHQyh ks¾udKh lsÍfï l%shdj,sfha § l<ukdlrejka wêldÍ;ajh fiajlhka yg mejßh hq;= hs' 

tfiau wêldÍ;ajhg .e,fmk j.lSula o ,nd Èh hq;= hs' tfiau n,h yd j.ùu fï iïnkaOfhka ;j;a 

jeo.;a ixl,am fõ'

2'13'1	  wêldÍ;ajh

wêldÍ;ajh hkqq" ;SrK .ekSug we;s n,h hs' tu.ska mqoa.,fhl=g Tyqf.a ;k;=f¾ úIh m:h we;=<; 

;u iyhlhskayg wK §ug we;s whs;sh ñka woyia flf¾' l<ukdlrejka úiska Tjqkaf.a j.lSu ;u 

iyhlhskayg mjrk úg" tu j.lSug .e,fmk wêldÍ;ajhla iyhlhkag mejßh hq;= fõ' kuq;a Tjqka 

;ukaf.a iïmQ¾K wêldÍ n,h ;u iyhlhkag fkdmejßh hq;= h'

jHdmdr ixúOdk yd iïnkaOfhka" .; l< iïm;a M,odhSj fnodyeÍug yd Ndú;hg fukau ixúOdkhl 

b,lal <Õd lr .ekSu i|yd ;SrK .ekSug yd wK ,nd §ug mqoa.,fhl=g we;s n,h yd whs;sh wêldÍ;ajh 

f,i ks¾jpkh l< yels h'

2'13'2	 j.lSu

fuu.ska iyhlhska úiska Tyqg mjrk ,o ld¾hh ksis f,i bgq lsÍug mj;sk ne|Su woyia flf¾' ld¾hh 

mejÍfï l%shdj,sh wdrïN jkafka l<ukdlrefjl= Tyqf.a hï j.lSula ;u iyhlhskag ,nd §u u.sks' 

fuu.ska j.lSï mejÍula woyia fõ' kuq;a fiajlhkag hï ld¾hhl j.lSu mjrk úg tu ld¾hh bgq lsÍu 

i|yd Tyqg wjYH wêldÍ n,h o ,nd Èh hq;= h'

;ukag mejreKq ld¾hh bgq lsÍu mqoa.,fhl=g.a hq;=lula fõ' mqoa.,fhl=g j.lSula ,nd ÿka úg tu 

mqoa.,hd Tyqg mejreKq ld¾hh bIaG lrk njg iy;sl úh hq;= h' Tyq orK j.lSug wod< ld¾hh 

iïmQraK fkdjkafka kua ta i|yd meyeÈ,s lsÍfï fyda ksoyig lreKq bÈßm;a lsÍula fkdl< hq;= h' 

j.lSu my< isg by<g .,d hhs' uOH yd my< l<ukdlrK uÜgï jeä j.lSï orhs' hï ld¾hhlg wod< 

j.lSu orkakd ta ms<sn| ms<s;=re Èh hq;= h' tf,i u Tyq mejreKq ldr¾hh wfmaCIs; whqßka bgq lsÍug 

wfmdfydi;a jkafka kï ta i|yd fya;= bÈßm;a lsÍug o Tyq neoS isà'

2'13'3	 wêldÍ;ajh yd j.lSu w;r in|;dj

wêldÍ n,h hkq mqoa.,fhl=g fyda m%Odksfhl=g ;u iyhlhkag úOdk §ug we;s ffk;sl n,h jk 

w;r j.lSu hkq m%ñ; ld¾hM, u; msysgd mqoa.,hkayg mejreKq ld¾hh bgq lsÍug mj;sk ne|Suhs' 

wêldÍ;ajh m%Odkshdf.a isg iyhlhkag .,d hkafka ld¾hhka bgq lsÍu i|yd wK yd Wmfoia iyhlhkag 

,nd §fuks' wêldÍ;ajh ;=<ska l<ukdlrejka lsishï jQ ld¾hhla md,kh lrkq ,nhs' m%Odkshd md,k 

ld¾hh isÿ l< o iyhlhkaf.a ld¾hhka ms<sn|j j.lSu n,dfmdfrd;a;= fõ' wf,ú l<ukdlre úiska ;u 

úl=Kqï iqmÍCIKlj fuu udih ;=< tall 50 wf,ú lsÍu i|yd fhduq lf<a hehs is;uq' tys§ iqmÍCIl 

wod< m%ñ; b,lalh iïmQ¾K lr fkdue;s kï wf,ú l<ukdlre úiska m%Odk úOdhl ks,Odßhdg j.lsj 

hq;= h' tu ksid wêldÍ n,h by< isg my<g;a j.lSu my< isg by<g;a .,d hk nj mejish yels h' 

j.ùu j.lSfï m%;sM,hla jk w;r j.lSu wêldÍ n,fha m%;sM,hla fõ' tu ksid iEu wêldÍ n,hlg 

u iudk jQ j.lSula iïnkaO ù mj;S' tfiau lsishï l<ukdlrefjl= ;u wêldÍ;ajh hg;a fiajlhkag 

mejrej o j.lSu iïmQ¾Kfhka mejßh fkdyels h'
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wêdÍ n,h yd j.lSu w;r fjki

wêldÍ;ajh j.lSï

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

2'13'4	 j.ùu

j.ùu hkq j.lSug iïnkaO ;j;a ixl,amhls' j.lSu hkafkka woyia jkqfha tlÕ jQ wfmaCIs; ld¾hh 

idOkhg wod< j.lSu .ekSu iy ta flfrys we;s ne|Suhs' j.ùu yd j.lSu w;r fjkila mj;S' j.lSu hkq 

l%shd lsÍug we;s ne|Suhs' kuq;a j.ùu hkq ld¾hh m%;sm<hg iïníOj ms<s;=re iemhSug we;s ne|Suhs' tu 

ksid hïlsis ld¾hhl i;H m%;sM, iy wfmaCIs; m%;sM, w;r hïlsis úp,;djhla we;akï ta i|yd ms<s;=re 

iemhSug we;s ne|Su j.ùu ;=< wka;¾.; fõ' j.ùu mejßh fkdyels h'

2'13'5	 n,h

n,h wêldrhg jvd mq¿,a ixl,amhla fõ' fuh mqoa.,fhl=g wka whg n,mEï lsÍug we;s yelshdj 

f,i ks¾jpkh l< yels h' tu ksid wêldÍ;ajh n,fha tla uQ,dY%hla njg m;a fõ' l<ukdlrejkag 

wêldÍ;ajh yd j.lSu ;u ;k;=r wkqj ,nd.; yelsuq;a wfkl=;a uQ,dY%j,ska Tjqka n,h f.dv k.d .; 

hq;= h' French and Raven wkqj n,fha uQ,dY% 5 la mj;S'

1'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - mqoa.,hkag wka wh ld¾hhkag wkq.; lsÍug yd wka wh yg 

úOdkhkag lSlre lr .ekSug mj;sk úêu;a whs;sh u; we;sjk n,h hs'

2'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - mqoa,hkaf.a wjk;Ndjhg ;j;a wfhl= úiska jkaÈhla 

msßkeófï yelshdj u; we;sjk n,h hs'

3'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - fuh mqoa.,fhl=f.a úfYaIs; ksmqK;d yd ±kqu u; we;s jk 

n,h hs'

4'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' -mqoa.,fhl=f.a wdl¾Ykh" jákdlu yd wka whf.ka meiiqï 

,eîug we;s yelshj ;=<ska we;sjk n,h hs'

5'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' - hï fohlg wjk; fkdùfï fya;=fjka mqoa.,fhl=g wka whg 

o`vqjï lsÍug we;s yelshdj ksid we;sjk n,h hs'
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2'14	 ixúOdk jHQyhkays m%fNao

fomd¾;fïka;=lrKfha úúO mokï u; l<ukdlrK úfYaI|hka úúO ixúOdk jHQyhka fhdackd lrhs' 

kuq;a fmdÿfõ .;a l< Y%s;Sh yd wdxYsl jHqyh f,i ixúOdk jHqy m%Odk jYfhka fldgia follg fnod 

±laúh yels h'

2'14'1	  Y%s;Sh jHQyh (Functional Structure)

l%shdldrlï fyda /lshdjka tajdfha ld¾h Y%s;hka wkqj ldKav.; lsÍu Y%s;sl jHqyh f,i ye|skafõ' fuu 

Ys%;hka fjku fomd¾;fïka;= f,i ixúOdkh fõ'

WodyrK (

ksIamdokh uQ,sl lr.;a wdh;khl jev fn§ul § ksIamdokh" uQ,H" wf,úlrK yd fiajl uKav, 

l<ukdlrKH m%Odk Y%s;hka f,i y÷kd.; yels h'

Y%s;Sh ixúOdk jHqyh ;=< my; jdis yd wjdis we;=<;a fõ'

jdis

1'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''' ( l%shdldrlï ld¾h Y%s;hkag wkqj ldKav lr we;' iudk ld¾hhka 

tla fomd¾;fïka;=jla hg;g .efka' fuh iM,odhS;djhg fukau úfYaISlrKhg o fya;= fõ'

2'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''' ( iajNdjfhka iudk ld¾hhka tla fomd¾;fïka;=jl mj;aj 

neúka iqmÍCIlrejõg fiajlhka /lshdfõ kshq;= úg u.fmkaùu yd iqmÍCIKh myiq fõ'

3'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''' ( bgqlrkq ,nk ld¾hhkaj, iudkd;au;djh ksid fomd¾;fïka;= 

md,kh yd iïnkaëlrKhg WmldÍ fõ'

4'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''' ( iEu fomd¾;fïka;=jl u l<ukdlrejka úiska ;u ld¾hh 

kej; kej; isÿ lrhs' fuu.ska Tjqka úfYaISlrKh jk w;r u ta ;=<ska ld¾hCIu;djh o by< hhs'

5'	 iM,odhS mqyqKqj ( iSñ; ksmqK;d mrdihlg muKla fhduqjk neúka fiajlhka mqyqKq lsÍu myiq fõ'



Page Ι 49

Business Management

6'	 msßjeh my< hEu ( ld¾hhkaj, wju oaùlrKh yd mßudKql+, msßueiqï ksid msßjeh wju ùug fya;= 

fõ'

wjdis

1'	 fomd¾;fïka;= Tjqkaf.a l%u ms<sn| úfYaISlrKh jk w;r iuia: ixúOdkfha wruqKq foi ne,Sug 

wfmdfydi;a fõ' tu ksid ixúOdk b,lal <Õd lr .ekSu wmyiq fõ'

2'	 fomd¾;fïka;= m%OdkSka Tjqka ld¾hh kshq;= fomd¾;fïka;= ixúOdkh ;=< n,j;a Y%s;hka lsÍug 

W;aidy orhs' fuh fomd¾;fïka;= w;r .eàï we;s ùug fya;= fõ'

3'	 fomd¾;fïka;= úYd, jkúg iïnkaëlrKh wmyiq fõ'

4'	 ixúOdk b,lal <Õd lr .; fkdyels jqj o ish¨ u fomd¾;fïka;= wka;¾iïnkaO neúka j.lSu 

mejÍu wmyiq fõ'

5'	 l<ukdlrejka Tjqka wod< jk fomd¾;fïka;=jg wod< Y%s;hg muKla mqyqKq fõ' fï ksid wka whf.a 

u;hka we.hSug wmyiq ùu ksid kuHYS,S fkdjk ;;ajhla yg .kS'

ta wkqj" Y%s;Sl jHQyhka iqÿiq jkafka"

1'	 jHdmdr tallh m%udKfhka úYd, jkúg

2'	 úfYaISlrKh wjYH jQ úg

3'	 wêldÍ n,h úuOH.; lsÍug wjYH jQ úg

4'	 tla ksIamdÈ;hla muKla wf,ú lrkúg

2'14'2	 wdxYsl jHQyh (Divisional Structure)

ixúOdkh m%udKfhka b;d úYd, jQ yd tla ksIamdÈ;hlg jvd ksIamdokh lrkúg tys ixlS¾K;ajhg 

uqyqK §ug yelsjk mßÈ ks¾udKh ixúOdkh l< hq;= fõ' ixúOdk jHQyh fjka jQ wxYj,ska iukaú; jk 

w;r iEu wxYhlg u l<ukdlrefjl= isà' iEu wxYhla ;=< u ksIamdokh" wf,úlrKh" uQ,H wd§ Y%s;hka 

l%shd;aul fõ'

fjk;a whqrlska olajkúg iEu wxYhla u Y%s;Sh jHqyh wkq.ukh lsÍug fm<fò' flfia kuq;a wxYj, 

mj;sk ksIamdokhka wkqj wxY w;r Y%s;hka fjkia fõ'
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WodyrK (

wdxYsl jHqyfha jdis yd wjdis my; mßÈ ±laúh yels h'

jdis

1'	 fiajl uKav, ixj¾Okh ( tla ksIamdÈ; j¾.hkag wod< ish¨ u l%shldrlï tla fomd¾;fïka;=jla 

hgf;a muKla ldKav.; flf¾' fuu.ska m%Odkshdf.a úúO ksmqK;d ixj¾Okh jk w;r Tyq by< 

;k;=rlg iQodkï lrhs'

2'	 j.ùu ( fuu j¾.fha jHQyhl § iEu fomd¾;fïka;=jl u ld¾hM, myiqfjka we.hSu isÿ l< yelsh' 

tfia u fuh ÿ¾j, ld¾hM, i|yd j.lSï kshu lsÍug;a tu.ska iqÿiq ms<shï l%shdud¾. .ekSug;a 

yelshdj ,nd foa'

3'	 blauka ;SrK .ekSu ( iEu fomd¾;fïka;=jla u iajdëk jk ksid ;SrK .ekSu jvd blauka fõ' tf,iu 

fuu.ska kuHYS,S;ajh yd uq,msÍu o m%j¾Okh lrhs'

4'	 m%idrKh yd j¾Okh ( mj;sk fomd¾;fïka;=j,g ndOd we;s lsÍulska f;drj myiqfjka kj 

fomd¾;fïka;= tla l< yels h'

wjdis

1'	 iïm;a fn§ hdu ms<sn|j wxY w;r .egqï we;súh yels h' tfiau we;eï wxY wka whf.a msßjefhka 

Wmßu ,dN bmehSug W;aidy ±ßh yels h'

2'	 iEu fomd¾;fïka;=jla u iajdëk tallhla f,i lghq;= lsÍu i|yd wjYH ish¨ u iïm;a Ndú;fha 

wjYH;djhka mj;S' fuys§ ksIamdÈ; w;r l%shdldrlï oaùlrKh ksid msßjeh by< hd yels h'

3'	 wxY m%OdkSka Tjqkaf.a ksIAmdÈ; fj; muKla wjOdkh fhduq lrhs' fï ksid Tjqka ;uka fmdÿfõ 

ixúOdkfha fldgila nj y÷kd fkd.ekSu yd wxY w;r .egqï f.dvke.Su" ixúOdk we,au fkdi,ld 

yeÍu jeks oE isÿúh yels h'
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fï wkqj wdxYsl jHQyh fhda.H jkafka my; wjia:djkaj, § h'

1'	 tla ksIamdÈ;hlg jvd mj;skúg

2'	 úúO ksIAmdok ;dCIKhka yd wf,úlrK l%uhka Ndú;d lrkúg 

3'	 uyd mßudK jHdmdr fyda jHdmdr j¾Okh jkúg

idudkHfhka .;a l< wdxYsl jHQyh úúO ksIAmdÈ; j¾. wkqj ks¾udKh jk kuq;a we;eï jHdmdr úúO 

mdßfNda.sl lKavdhï ^lKavdhï moku&" N+f.da,Sh m%foaY ^N+f.da,Sh moku& yd jeä lKavdhu fyda 

lKavdhï ^lKavdhï moku& wkqj fjka jQ wxY y÷kd .kS' we;eï uyd mßudKfha ixúOdk ;u jHqyh 

Wml%ñl jHdmdr tall ^SBU& u; mokïj ks¾udKh lrhs' ;jÿrg;a we;eï kQ;k ixúOdk Y%s;Sl yd 

wdxYsl jHqyfhys ñY%hka Ndú;d lrhs' tuksid ;jÿrg;a úúO j¾.fha ixúOdk jHqyhka yd tajdfha jdis yd 

wjdis wOHhkh lsÍu i|yd isiqka wjOdkh fhduq l< hq;= h'

2'14'3	 kHdi ixúOdk jHQyh

kHdi jHqyh Ndú;fha § udKav,sl yd Y%s;sl fiajlhka uQ,sl Y%s;hkag fukau ksIamdÈ; fyda jHdmD;s 

l<ukdlrejka hgf;a wkqhqla; lrkq ,nhs' Y%s;sl úfYaISlrKfha yd ksIamdÈ; $ jHdmD;s úfYaISlrKfha 

m%;s,dN tl;= lsÍu u.ska yelshdj mßmQ¾K mqoa.,hska fiajfha Wmßu f,i fhoùu kHdi jHqyfhka wfmaCId 

lrhs' kHdi jHqyhg ksoiqkla 6'5 rEmfhka ±lafõ'
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kHdi ixúOdk jHQyh ;rula ixlS¾K jk w;r tajdfha jdis yd wjdis my; f,i ±laúh yels h'

jdis

²	 jvd fyd| iïnkaëlrKhla yd md,khla mej;Su

²	 fjkiajk mßirhg wkq.; ùfï y elshdj

²	 iïm;a iM,odhSj Wmfhdackh lsÍfï yelshdj

²	 by< l<ukdlrKhg m%udKj;a ld,h iu. jHdmD;s l<ukdlrejkag wêldÍ n,h fnod yeÍu

²	 wka;¾ fCI;% úfYaISlrKfha úYsIag;dj we;s ùu

²	 lKavdhula f,i jev lsÍug we;s yelshdj j¾Okh ùu

²	 fiajl ksmqK;d j¾Okh ùu

wjdis

²	 úOdk §fï talSh;djh fkdue;s ùu ksid .egqï we;súh yels ùu

²	 msßjeh jeä jHQyhla ùu

²	 wêl úfYaISlrKh ksid .eg¨ we;s ùu

²	 iunr lsÍu wmyiq ùu

²	 fiajlhska w;r wkdrCIs; njg we;s yeÕSu jeä ùu

²	 jHdmdrfha mj;akd úúO jHdmdßl Y%s;hka w;r wju iïnkaëlrKh

2'15	 wêldÍ;ajh mejÍu

fjk;a mqoa.,fhl=g wêldÍ;ajh mejÍu hkq j.ùfuka neyer ùula fkdfõ' ;jÿrg;a j.ùu Wmßu 

wêldÍ n,h iys; mqoa.,hd i;= fõ' iyhlhka fj; j.lSu yd wêldÍ n,h mejÍu yd tu mjrk ,o 

mqoa.,hka u; j.ùu we;s lsÍfï l%shdj,shla f,i mejÍu ks¾jpkh l< yels h'

mejÍu hkafkka woyia jkqfha" m%Odkshdf.a isg iydhlhd olajd wêldÍ n,h my<g udre ùuhs' fuh 

ixúOdkhla ld¾hCIuj l%shd;aul ùug fukau l<ukdlrejkag by< jeo.;alulska hq;= ld¾hhka lsÍug 

wjYH ld,h ,nd .ekSug WmldÍ fõ' fuu.ska iydhlhskag Tyqf.a wjYH;d ;Dma;su;a lsÍug WmldÍ fõ'

flfia kuq;a fuh w;ayeÍfï l%shdj,shla fkdfõ' l<ukdlrejkag ;jÿrg;a ;ukag mjrk ,o ld¾hh 

bgq lsÍu i|yd j.lSula mj;S' ;jÿrg;a fnodyßk ,o wêldÍ;ajh kej; ,ndf.k fjk;a mqoa.,fhl=g 

kej; mejÍfï yelshdj mj;S' kuq;a wêldÍ;ajh mejÍula ms<sn|j fkdi,ld l<ukdlrejka ;u ld¾hh 

ms<sn|j m%Odkshdg  j. úh hq;= h'

2'15'1	  wêldÍ n,h fnod yeÍfï mrud¾:

²	 m%OdkSkag we;s wêl nr wju lsÍu ̂ tkï úúO uÜgïj, fufyhqfï ksr; úOdhlhska yd l<ukdlrejka&

²	 lKsIaG úOdhlhskag j¾Okh yd iajhx ixj¾Okhg wjia:dj ie,iSu

²	 ixúOdkhg w;a±lSïj,ska mßmQ¾K yd mßK;a l<ukdlrejka lKAvdhula ìys lsÍu' fuh l<ukdlrK 

yd udkj iïm;a ixj¾Ok Ys,aml%uhla f,i l%shd lrhs'

²	 iuia: ixúOdkfha fukau mqoa.,hkaf.a ld¾hCIu;dj j¾Okh lsÍu
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2'15'2	 wêldÍ n,h mejÍfï l%shdj,sh

mejÍfï l%shdj,sh meyeÈ,s mshjrhkaf.ka iukaú; fõ' mejÍfï l%shdj,sh fuu mshjr yryd isÿ lrkq 

,nhs' my; rEmh wêldÍ n,h mejÍfï l%shdj,sfha mshjrhka fmkakqï lrhs'

2'15'3	 mejÍfï jdis yd jeo.;alu

by; i|yka lr we;s mejÍfï wruqKq bgqlr .ekSu ;=<ska wdh;khlg <Õd lr .;yels jdis lsysm 

wdldrhlg meyeÈ,s l< yels h'

1'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 mejÍu u.ska l<ukdlrejka ;u ffoksl jev iyhlhkag mjrhs' tuksid Tjqkag jeo.;a lreKq 

i,ld ne,Sug jeä ld,hla ,efí' fuh Tjqkag kj jHdmdßl wjia:d .fõIKhg yd jvd;a ld¾hCIu 

yd iM,odhS ùug WmldÍ fõ'

2'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 l<ukdlrK l%hsj,sfha § ld¾hh fiajlhkag mjrkq ,nhs' fuh Tjqkaf.a oCI;d yd Ndú;hg yd 

w;a±lSï jeä lr .ekSug wjia:djla i,ihs' th Tjqkag jvd fyd| kdhlhska yd ;SrK .kakka ìys 

lsÍug WmldÍ fõ' tf,iu mejÍu ;=<ska wkd.; fyd| l<ukdlrejka iQodkï lsÍula o isÿ fõ'

3'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 m%Odksfhl= j.lSula iyhlfhl=g mjrk úg th yqfola jev fnod .ekSula muKla fkdj úYajdih 

fnod.ekSula o fõ' fuh iyhlhskaf.a ne|Su yd lemùu f.dvke.Sug WmldÍ fõ' Thq Tyqf.a wd;au 

Yla;sh jeä lrk w;r ld¾h idOkh jeä lsÍug o fya;= fõ'

4'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 j.lsu yd wêldÍ n,h mjrk w;r u l<ukdlrejka ;u fiajlhkaf.a iqÿiqlï yd yelshdjka 

ms<sn|j ie,lsh hq;= h' fuu jev fn§u yd úfYaYSlrK ;=<ska kj jHdmdr msysgqùfï § yd jHdmdr 

m%idrKfha § kdhl;aj .ekSug yels Y%u n,ldhla ilia lsÍug wjia:dj ,efí'

5'	 ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	 mejÍu fiajlhka w;r wêldÍ n,h yd j.lSï w;r iïnkaO;djhka ia:dms; lsÍu i|yd WmldÍ fõ' 

ljqre ldyg jd¾;d l< hq;= o hk j. ;SrKh lrkqfha wêldrS n,h ,eî we;s ;ru yd th ;k;=re 

w;r fn§f.dia we;s wdldrh wkqjhs' tfiau fuu.ska hï /lshd ;k;=rlg wod<j n,h Ndú;d lrk 

wdldrh ms<sn|j úia;r lrkq ,nhs'
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6'	 jvd fyd| iïnkaëlrKh

	 ixúOdkhl úúO /lshd ;k;=rej,g wod,j n,h" rdcldß yd ms<s;=re iemhSï wjYh;djh hk oE 

ks¾jpkhg wêldÍ n,h" j.lsu yd j.ùu WmldÍ fõ' fuu W;aidyh w;sÉfþokh ^& yd oaùlrKh 

^& u.yßk w;r u l<ukdlrK Y%s;hka yd fomd¾;fïka;= w;r iïnkaëlrKh mj;ajd .ekSug 

WmldÍ fõ'

2'15'4	 iM,odhS f,i wêldÍ n,h mejÍug we;s ndOd

mejÍu i|yd mj;sk ndOl fyda wjysr;d fndfyduhla we;s jkafka l<ukdlrejka yd fiajlhka hk 

fomd¾Yajh u ;=<sks' tu ksid fujeks ndOl l<ukdlref.a md¾Yajfhka yd fiajl md¾Yajfhka we;sjk 

ndOdjka f,i m%Odk j¾.SlrKhla isÿ l< yels h'

²	 l<ukdlre $ m%OdkS $ mjrkakka hk md¾Yajhkaf.ka we;sjk ndOd

1'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

we;eï m%OdkSka $ l<ukdlrejka ;uka úiska u ld¾hh yiqrejk úg § jvd fyd|ska ld¾hh 

bgq l< yels nj is;Sug fm<fò' —ug ld¾hh jvd fyd|ska bgql< yels h'˜ hk m%odkshdf.a 

md¾Yajfha wdla,mh mejÍug ndOdjls' wd{dodhl yd n,h woyk we;eï l<ukdlrejka 

^m%OdkSka& mejÍu ;=<ska ixúOdkh flfrys ;ukag l< yels n,mEï wvqjk njg úYajdi lrhs' 

úúO yelshdjka iys; iyhlfhl=g wêldÍ n,h fnodyeÍu u.ska Tyq blauKska l<ukdlreg 

jvd lemS fmkS Wiia ùï ,nd.; yels nj l<ukdlrefjl= is;sh yels h' tu ksid Tjqka n,h 

mejÍug wlue;a;la ±laúh yels h'

2'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

yelshdjkaj,ska iukaú; iyhlfhl=g wêldÍ n,h fnodyeÍu u.ska Tyq blaukska l<ukdlreg 

jvd lemSfmfkkq we;ehs l<ukdlrefjl= is;sh yels h' iyhlhdf.a úYsIag;ajhg mj;sk ìh o 

n,h fnodyeÍu i|yd n,mE yels h'

3'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

iyhlhka ;ukag mejfrk ld¾hh bgq lsÍug wjYH f;dr;=re Tyqg fkdmj;sk nj okakd 

wjia:dj, kj mejreï Ndr.ekSug ue,s fj;s' Tyq mjrk ,o ld¾hh yd wêldÍ n,h Ndr 

.ekSug miqng jkafka Tjqkag ld¾hh bgq lsÍug wju f;dr;=re mj;sk nj yefÕk úg § h'

4'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

iyhlhskaf.a Yla;sh f.dvke.Sfuys ,d ld¾hh we.hSu yd ms<s.ekSu jeks Okd;aul Èß.ekaùï 

jeo.;a fõ' ms<s.ekSu" w.h lsÍu fyda uQ,H m%;s,dN jeks m%;s,dN fkdue;slu ksid iyhlhska 

wêldÍ n,h mejÍu ms<s.ekSug iQodkï fkdúh yels h'

5'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

;ukag blauka yd ksjerÈ ;SrK .ekSfï yelshdj ms<sn| wd;au úYajdifhys uonjla iyhlhska 

;=< mej;sh yels h' wd;au úYajdih uolu ksid Tyq kj wNsfhda.d;aul ld¾hhka Ndr .ekSug 

leue;a;la fkdolajhs' tys§ iyhl md¾Yajfha mj;sk fuu wd;au úYajdifha uo nj wêldÍ 

n,h mejrSu flfrys ndOl we;s lrhs'

6'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

iyhlhskag yÈis yd ksjerÈ ;SrK .ekSug wjYH ksmqK;d yd w;a±lSï fkd;sìh yels h' Tyq ;u 

m%Odkshd fj; f.dia Tyqf.a u. fmkaùï yd u;hka úuiSug leue;a;la olajhs' fujeks udkisl 

;;ajhka wêldÍ;ajh mejÍu ms<sfkd.ekSug fya;= fõ' iyhlhka tjeks udkisl wd;;shla fyda 

ySkudkhla ksid mejreï u.yßhs'
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7'	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

m%Odkshd yd iylhd w;r ñ;%YS,S in|;djhla fkdue;s ùu wêldÍ n,h mejÍfï l%shdj,sh 

wjysr lrhs' m%Odkshd iylhd ms<sn| ñ;%YS,S fkdù úreoaO wdl,am ±Íu u.ska iydhlhdg 

mjrk ,o ld¾hh lsÍug fkdyelsjk whqßka kqiqÿiq ueÈy;aùula isÿúh yels h' iyhlhkaf.a 

fyd| ld¾hhla jqj o m%Odkshd w.h fkdlr isáh yels h' fujeks ;;ajhka ;=<ska n,h mejÍu 

ms<sn| whym;a wdl,am iyhlhka ;=< we;s lrjhs' fï ksid Tyq n,h mjrkúg tajd u.yÍ'

2'16	 ixúOdk jHqyh yd fomd¾;fïka;=lrKh

2'16'1	  ixúOdk jHqyh

ixúOdklrK l%shdj,sfha m%;sM,h ixúOdk jHqyh hs' wdh;k m%udKfhka yd ixlS¾K;ajfhka j¾Okh 

jkúg m%udKj;a jHQyhla wjYH flf¾' jHQyfha úúO fiajlhkaff.a /lshd ;;ajh" wêldÍ n,h yd j.lSu 

meyeÈ,sj ks¾jpkh lrhs'

ixúOdk jHQyh úúO uÜgïj, /lshd ;;ajhka" j.lSï yd wêldÍ n,fha cd,hla f,i ks¾jpkh l<  

yels h' tu ksid fuh l<ukdlrejka ixúOdkfha idudðlhka w;r l%shdldrlï fnodyeÍu yd iïnkaëlrKh 

i|yd ilia lrk ,oaola fia ie,fla'

ixúOdk jHqyh w;HdjYH udOHhla jk w;r u jerÈ jHqyhla ksid jHdmdr ld¾hM,j,g nrm;, ndOlhla 

fyda úkdYh mjd isÿ úh yelsìj mSgr¾ v%l¾ meyeÈ,sj mjid ;sfí'

2'16'2	 fyd| jHqyhl m%;s,dN

fyd| ixúOdk jHqyhla wdh;kh ;=< mj;ajd .ekSu ;=<ska wdh;khlg my; m%;s,dN w;alr.; yels h'

²	 udkj yd fN!Ól iïm;a w;r iïkaëlrKhg bv ie,iSu yd jHdmdr b,lal <Õd lr .ekSu i|yd 

bv ie,iSu

²	 th fufyhqïj, jvd fyda| md,khla yd iqug ikaksfõok m%jdyhla we;s lsÍu

²	 tu.ska ixúOdk Y%s;hka w;r ukd iïnkaO;djhla we;s lrk w;r u mqoa.,hka yd fomd¾;fïka;=j, 

j.lSï iïnkaëlrKh lsÍu

²	 tu.ska mqoa.,hkag j.ùula we;s lrk w;r u lKavdhï jev lsÍu ms<sn| ;Dma;shla fukau ne|Sula 

we;s lsÍu

iM,odhS ixúOdk jHQyhla ixúOdkhlg by< m%;s,dN ,nd ÿkak o ÿ¾j, wkaoug ks¾udKh lrk ,o 

ixúOdk jHQyhla my; .eg¨ ks¾udKh lrhs'

²	 fiajlhska Wkkaÿj wvq ùu

²	 jd¾;d lsÍfï oduh ms<sn| wúksYaÑ;;dj

²	 fiajlhka w;r .egqï by< hEu

²	 l%shdldrlï w;r iïnkaëlrKh wju ùu

²	 mdßißl fjkia ùïj,g fiñka m%;spdr ±laùu

²	 iïm;a kdia;sh
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md,k wjldYh fndfyda ÿrg ixúOdk jHqyh ks¾udKhg odhl;ajhla ,nd foa' tla iqmÍCIljrfhl=g 

iM,odhSj yeisrúh yels iyhlhska .Kk ñka woyia flf¾' fuu.ska jHqyfha mj;sk l<ukdlrK uÜgï 

.Kk ;SrKh fõ' md,k wjldYh my; lreKq u; r|d mj;S'

²	 l<ukdlrejkaf.a Odß;djh yd nqoaê uÜgu

²	 l<ukdlre fiajlhka ms<sn| we;s úYajdih

²	 fiajlhkaf.a nqoaê uÜgu

²	 /lshdfõ iajNdjh ^ffoksl fyda úfYaIs; ld¾hhka isÿ l< hq;= o hkak&

2'17	 m%;sjHqy.;lrKh yd m%;sbkaðfkarelrKh

2'17'1	  ixúOdk m%;sjHqy.;lrKh

ixúOdk m%;sjHqy.;lrKh hkq wdh;kh me;slvhlska fyda me;slvhka lsysmhlska m%;sks¾udKh lsÍfï 

l%shdj,sh hs' wdh;kh jvd ;r.ldÍ ia:dkhl msysgqùfï" wys;lr wd¾Ól ;;ajhka hgf;a jqj o fjf<|fmd< 

;=< /|S isàfï fyda wdh;kh iïmQ¾Kfhka u kj ÈYdjlg fhduq ùfï wjYH;djhka jeks úúO lreKq ksid 

wdh;khla m%;sixúOdklrK l%shdj,sh l%shd;aul lrhs' m%;sjHqy.;lrKhg fya;= yd wdh;khg bka we;s 

úh yels n,mEï my; mßÈ meyeÈ,s l< yels h'

uQ,H yd wdfhdack m%;sjHq.;lrKhka we;=<;aj ixúOdkhla m%;sjHqy.; lrk lsÍu wdh;khl my; 

±lafjk me;slvhkag n,mEï we;s lrhs'

²	 ixúOdk ixialD;sh ( ixúOdkfha OQrdj,sh yd jd¾;d uÜgïj, fjkia ùï wdh;kfha jeo.;a wxYhla 

jk ixialD;shg n,mEï lrhs'

²	 ixúOdk uOH.;lrKh yd úuOH.;lrKh ( Wmdhud¾. iM,odhSj l%shd;aul lsÍu i|yd Y%s;hka 

fyda ixúOdk tallhka uOH.;lrKh fyda úuOH.;lrKh l< yels h' jd¾;d uÜgï yd OQrdj,sh 

fjkia ùï wkqj ;SrK .ekSfï iajNdjh o fuys§ fjkia fõ'

²	 udkj iïm;a m%;sm;a;sj, fjkia ùï ( iud.fï fjkia ùïj,g wkql+, ùu i|yd udkj iïm;a 

m%;sm;a;s o fjkia úh hq;= h' fuys§ fjkia ùï l<ukdlrKh iM,odhSj fhdod .ekSug b;d jeo.;a 

fõ'

²	 mqyqKq ùï yd m%Óia:dmkh ( ld¾huKav, mqyqKqj ms<sn|j ±kqj;a lsÍu yd ta ms<sn|j ikaksfõokh 

lsÍu ;=<ska fjkia jk mßirhg jvd fyd|ska uqyqK §u i|yd jHdmdr ukd f,i yeisrùfï yelshdj 

fukau bv m%ia:dj o ,nd Èh hq;= h'

²	 f.ùï jHQyh ;d¾lsllrKh ( fiajlhskag f.ùï isÿ ùfï § wNHka;r yd ndysr mßirfha iudk;ajh 

we;sjk mßoafoka jHqyh fjkia l< hq;= fõ'
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2'17'2	 ixúOdk m%;sjHqy.;lrKfha wjYH;dj fmkakqï lrk ,CIK

wdh;ksl l<ukdlrejkag my; ,CIK u; wdh;khg m%;sjHqlrKhla wjYH jkafka o@ hkak ;SrKh l< 

yels h'

²	 Y%u n,ld M,odhS;djh fjkia fkdjk úg fyda ÿ¾j, jkúg

²	 ixúOdkfha iuyrla wxY i|yd ie,lsh hq;= ;rfï fiajl uKav,hla fkdisàu fyda wjYH;djhg 

jvd isák úg

²	 ;dCIKh iy $ fyda kfjda;amdok l%shdj,sh ;=<ska ld¾hh m%fõYfha iy ksIAmdok l%shdj,sfha fjkialï 

isÿ lsÍu wjYH jkúg

²	 ixúOdkfha ikaksfõokh úYajdiodhS fkdjk" taldnoaO fkdjk yd M,odhS fkdjkúg

²	 wfmaCIs; fyda mj;sk fufyhqï wjYH;dj,g <Õd ùug kj ksmqK;d yd yelshdjka wjYH ùu

²	 fiajlhskaf.a udkisl Yla;sh my< hkúg

²	 ie,lsh hq;= f,i ld¾huKav, by< hEu fyda wju ùula wfmaCId lrkúg

²	 fiajl r|jd .ekSu yd Y%u msßjegqu ie,lsh hq;= uÜgfï .eg¨jla jkúg

²	 m%;sM, i|yd jk j.lSu meyeÈ,sj ikaksfõokh fkdjk úg yd mCImd;S yd úIhdkqnoaO we.hSï 

ld¾hidOkhla uekSu wjYH jkúg

2'17'3	 m%;sjHqy.;lrKfha jdis

wdh;khla m%;sjHQy.;lrKh u.ska my; jdis w;alr .; yels h'

²	 wju msßjeh ( m%;sjHqylrKh jHdmdrfha m%udKh l=vd lsÍug fya;= jkafka kï fufyhqï msßjeh 

wvq fõ' ^jegqma yd fõ;k úhoï wvq ùu& tfukau wNHka;r Y%uhg jvd fufyhqï ndysÍlrKh $ 

nysIafiajd¾:kh ;=<ska msßjeh wvq ùu

²	 jvd fyd| Wmdhud¾. ieliSu yd l%shd;aul lsÍu ( idudkHfhka m%;sjHqy.;lrKh lrkq ,nkafka iM,odhS 

yd jvd fyd| ie,iqï l%shd;aul lsÍulg myiqlï iemhSu i|yd h' tu ksid m%;sjHq.;lrKh kjH 

Wmdhud¾. iy tajd id¾:lj l%shd;aul lsÍug u. fmkajhs'

²	 by< mdßfNda.sl ;Dma;sh ( m%;sjHqy.;lrKh idudkHfhka mdßfNda.sl ;Dma;sh flfrys jeä 

keUqrejla olajhs' kuHYS,S yd m<,a $ me;,s jHqy mdßfNda.sl wjYH;d flfrys jvd ixfõ§ jk w;r  

mdßfNda.slhka flfrys jeä keUqrejla olajhs'

²	 kj NdKav yd fiajd i|yd b;d fõ.j;a f,i fjf<|fmd<g bÈßm;a lsÍu ( ixúOdkhl m%;sjHqy.;lRKh 

;=<ska kj fjf<|fmd< wjia:d j¾Okh iy kj NdKAv yd fiajd ;r.lrejkag m%:ufhka y÷kajd §ug 

wjia:dj Wod lrhs'

²	 ndOdjka wju lsÍu ;=<ska by< M,odhS;dj yd ,dNodhS;ajh ( l<ukdlrK uÜgu bj;a l<fyd;a ikaksfõok 

yd ;SrK .ekSu ksrka;rfhka j¾Okh fõ' m%;sjHqy.;lrK l%shdj,sh ;=<ska kj ;dCIKh y÷kajd §u 

yd M,odhS;djfha jr¾khla we;s l<fyd;a th jHdmdrfha ,dNdodhS;ajh by< kexùug WmldÍ fõ'
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2'17'4	 m%;sjHqy.;lrKfha wjdis

m%;sjHQy.;lrKfha jdis fukau my; ±lafjk wjdis o we;súh yels h'

²	 fiajl wúksYaÑ;;dj ( m%;sjHqy.;lrKh yryd f.dvk.kq ,nk kj l%shdj,sh /lshd iqrCIs;;djhg 

fld;rï ÿrg n,mdhs o hkak ms<sn|j ìhla yd mqÿuhla we;s lrjhs' we;eï oCI fiajlhska kj  

/lshd wjia:d mjd fidhd .ekSug bv ;sfí' fuh j¾;udk ld¾hhkag fiajlhka olajk wjOdkh wvq 

ùug fya;= fõ'

²	 wdfhdaclhskaf.a m%;spdr ( iud.fï m%udKh uQ,H yd uQ,dY%hka u; mokïj wfhdaclhska úiska RKd;aul 

m%Ópdr ±laúh yels h' wdfhdacl in|;d wdY%s;j iud.ulg ;j ;j;a .eg¨ u;= lsÍug fuu ldrKd 

fya;= fõ'

²	 iud.u iïnkaO uyck m%;srEmh my< hEu ( iud.ï m%;sjHQy.;lrKfha § iud.u iïnkaO uyck 

m%;srEmh fjkia fõ' m%;sjHQy.;lrKh ;=<ska mdßfNda.slhska yd fmdÿ uyckhdg iud.fï wkd.;h 

ms<sn|j m%Yak u;= lrjhs' nyq;r msßila /lshd úrys;j isák r¿ wd¾Ól jgmsgdjla we;s wjia:djl 

wdh;khla Tjqkaf.a ld¾hh uKav,h wvq lrhs kï ta ;=<ska ck;dj úYd, f,i wjOdkulg ,la lrhs'

²	 j;alï wysñ ùu ( m%;sjHqy.;lrKh fya;=fjka iud.fï m%udKfhka l=vd lsÍula" Y%u n,ldh" myiqlï 

yd ksIamdok fm< wvq lsÍula isÿ fõ' fuh iud.ul isák w;a±lSï nyq, yd ksmqK;d iys; fiajhka 

wysñ ùug;a" tu fiajlhka i;=j iud.fï úfYaI jHdmD;s i|yd we;s ±kqula wysñ ùug fya;= fõ'

2'17'5	 m%;sjHqy.;lrK Wmdhud¾.

ixúOd m%;sjHqy.;lrKh ixúOdk ieliafuys fjkila we;s lsÍu yd iïnkaO fõ' j.lSu" wêldÍ n,fha 

m%jdyh yd ixúOdkh ;=< f;dr;=re yqjudre ùfï l%uh flfrys n,mEï we;s lsÍug fuu fjkialï 

n,mdhs' my; ±lafjk m%;sjHqy.;lrK m%fõYhka iud.ï úiska fmdÿfõ l%shd;aul lrkq ,nhs'

²	 m%udKh wvq lsÍu (Downsizing) ( ixúOdkfha ld¾hCIu;djh jeä lsÍu i|yd Y%u n,ldh wvq lsÍu" jev 

wju lsÍu yd moaO;s bj;a lsÍu isÿ l< yels h'

²	 l<ukdlrK ia:rhka bj;a lsÍu (De-Layering) ( fuh idïm%odhsl msróv jHqyh m<,a $ me;,s ixúOdk 

jHQyhla njg m;a lsÍug fya;= fõ' fuys m%Odk wruqK jkafka M,odhS;djfhka f;dr by< f.ùï lrk 

úOdhl uÜgfï fukau by< ia:rhkaj, fiajfha kshq;= ld¾huKav,h bj;a lsÍuhs'

²	 isria.;lrKh (Verticalization) ( fuh kQ;k m%;sjHqy.;lrK m%jK;djhls' fuu m%;sjHqy.;lrKh 

u.ska jHdmdrj,g hï fCI;%hlg wod< ksIamdok yd fiajd jvd;a iqÿiq wdldrhg ilia lsÍug wjldYh 

i,ihs'

²	 w:;HlrKh (Virtualization) ( fuu Wmdh ud¾.h u.ska fiajlhka ld¾hd,fhka msg; mdßfNda.slhkag 

jvd;a myiq jk ia:dkj, ;u fiajd iemhSu flfrys fiajlhska keUqre lrjhs' fï i|yd ;dCIKh 

hdj;ald,Sk lrùu yd ñksiqka rys; w;;H ld¾hd, (Virtual Office) msysgqùula isÿ l< hq;= fõ'

²	 fomd¾;fïka;=lrK moku fjkia lsÍu (Changing the base departmentalization) ( fuu Wmdhud¾.h u.ska 

mßirhg yd ixúOdkfha Wmdhud¾.j,g .e,fmk fia fomd¾;fïka;= moku fjkia lrhs'

²	 lKavdhï jHQyh (Team based Structuring) ( fuu Wmdhud¾.h mqoa.,hkag j.lsï mejÍug jvd 

lKavdhulg j.lSï mejÍfuka /lshd N+ñld fjkia lsÍu yd iïnkaO fõ'
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2'17'6	 jHdmdr l%shdj,s m%;sbxðfkarelrKh (Business Process Reengineering)

jHdmdr l%shdj,s m%;sbxðfkarelrKh (BPR) ixúOdkhl jHqyfha yd jHdmdr mßirfha l%shdj,Skaj, fjkia 

ùï yd iïnkaO fõ' BPR u.ska iïmQ¾K ixúOdkfha úYd,;ajh;a" ;dCIKh yd udkj iïm;a fjkia ùï o 

isÿ fõ' tfukau ld¾hd, iajhxl%ShlrKh we;s lsÍu jHdmdrhg úúO ia:dkj, isg l%shd lsÍug wjia:dj 

,nd §u" ksIamdÈ;fha kuHYS,S;ajh we;s lsÍu" mdßfNda.slhdg blauKska NdKav ,nd §ug wjldY ,nd 

§u yd blauka fukau f,aLk rys; .kqfokqj,g iydh ±laùu yryd m%;sbxðfkarelrKh l%shdj,sh úYd, 

ld¾h Ndrhla bgq lrhs' idudkHfhka th ld¾hCIu yd iM,odhS wdldrfhka ld¾hh lsÍug wjYH jk mßÈ 

fjkialï isÿ lsÍug bv m%ia;dj we;s lrhs'

úYd, mdßißl fjkia ùï ;=<ska ixúOdkhlg fjkia ùfï wjYH;djhla fmkajd fohs' tys§ iïmQ¾K 

l%shdj,sh" ixúOdk jd;djrKh yd ixúOdk jHqyh fjkia fjõ' jHdmdr l%shdj,s m%;sbxðfkarelrKh hk 

moh miq.sh jir lsysmh mqrd l:dnyg ,la jQ ud;Dldjls' tys m%;sM,hla f,i fndfyda fokd jHdmdr 

m%;sbxðfkarelrKh bf.kqug" ie,iqï lsÍug yd id¾:lj l%shd;aul lsÍug jEhï lrhs' kuq;a fuh ;u 

jHdmdr ixúOdkhg muKla iSud fõ' yeu¾ yd peïms g wkqj (Hammer & Champy, 1993) jHdmdr l%shdj,s 

m%;sbxðfkarelrK my; mßÈ ks¾jpkh lr we;'

—msßjeh" .=K;ajh" fiajd yd fõ.h hk ixlS¾K fukau kQ;k ld¾hidOk ñkqïj, ie,lsh hq;= j¾Okhla 

we;s lr .ekSu i|yd jHdmdßl l%shdj,Ska ms<sn|j uQ,sl jYfhka kej; is;d ne,Su yd tajd m%;sks¾udKh 

lrhs'˜

2'17'6'1  jHdmdr m%;sbxðfkarelrKfha ,CIK

²	 /lshd lsysmhla tlg tla lsÍu

²	 ;SrK .ekSu fiajlhkaf.a /lshdfõ fldgila njg m;a ùu ^fiajl iún, .ekaùï&

²	 l%shdj,sfha wÈhr iajNdúl ms<sfj,lg isÿ lsÍu yd ld¾h lsysmhla tljr bgq lsÍu

²	 l%shdj,Ska úúO iajrEmfhka hq;= ùu' fuu.ska uyd mßudK ksIamdok u.ska mßudKql+, M, Yla;su;a 

lrk w;r u NdKav yd fiajd mdßfNda.sl wjYH;djh wkqj ksmojhs'

²	 ld¾hh jvd;a u .e,fmk wjia:dfõ § bgq lsÍu

²	 w.h tl;= fkdlrk ld¾hhka wju lsÍu md,kh lsÍu yd mÍCIdjka isÿ lsÍu

²	 ndysr iïnkaO;d ,CIhka wju lsÍu yd fjk;a wdh;k iu. iïuq;Ska we;s lr .ekSu ;=<sk ndysr 

md¾Yajhka iu. isÿúh hq;= iudodhka wvq ùu

²	 tla iïnkaO;d tallhla mdßfNda.slhkag ,nd §u

²	 fufyhqï lghq;=j, § uOH.;lrKfha yd úuOHlrKfha iïñY%Khla Ndú;d lsÍu

2'17'6'2  jHdmdr m%;sbxðfkarelrKfha jdis

²	 fuh mdßfNda.sl wjYH;d jgd flakaø.; ù we;s w;r jHdmdrhg we;s wjOdkh ksjerÈj ,nd §ug 

WmldÍ ùu

²	 ixúOdkhg msßjeh jdis ,nd fok w;r jHdmdrfha ;r.ldÍ ;;ajh k.d isgqùug iydh ùu

²	 l%shdj isÿ jkafka flfia o l%shdj,sh ÈhqKq l< yelafla flfia o jeks m%Odk m%Yak úuiSu u.ska 

fufyhqï l%shdj,sfha È.= ld,Sk Wmdh ud¾. Èßu;a lrùug fuh WmldÍ ùu

²	 Y%s;sl iSudjka ms<sn|j ±ä f,i is;Su ;=<ska fláld,Sk ±laula we;s lsÍu i|yd fuh WmldÍ fõ' 

iuia: l%shdj,shg u wjOdkh fhduq lrñka uq¿ ixúOdkhg u n,mdk mßÈ l%shdldrlï f.dvke.Su 

yd mqyqKq lsÍu isÿ ùu

²	 wkjYH l%shdldrlï bj;a lsÍfuka ixúOdkfha ixlS¾K;ajh wvq lsÍug fuh WmldÍ ùu
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2'17'6'3  jHdmdr m%;sbxðfkarelrKfha wjdis

²	 Ndú;fha mj;akd l%shdjkaj, iq¿ j¾Okhla i|yd fuh Ndú;d jk njg jerÈ ±laula we;' i;H 

jYfhka .;a l< fuh úma,jldÍ m%fõYhla ;=<ska mj;sk l%ufõohka mj;sk wdldrhg u isÿ lsÍu 

jeo.;a jkafka o hkak fidhd ne,Sula úh hq;= h'

²	 m%;sbxðfkarelrKh idudkHfhka ;ks" iy ish,a,g u n,mdk mßÈ tljru msßjeh lmd ouk l%shdjka 

f,i o jerÈ jegySula we;' m%;sM,h msßjeh wju ùula jqj o fuys uQ,sl wjOdkh fhduq jkafka 

msßjeh lmamdÿjlg fkdfõ' fuh ish,a,g u n,mdk mßÈ tla jrla isÿjk fohla fkdj È.ska È.g u 

isÿjk l%shdj,shla f,i ie,fla' fuu jerÈ ixl,amh ksid idudkHfhka fiajl uKav, idudðlhka 

w;r ìhla we;sjk w;r tu.ska Tjqkg ;u wdrCIdj ms<sn|j ;¾ckhla we;sjk njg yefÕa'

²	 fuu m%;sbxðfkrelrKh i|yd l<ukdlrejkaf.a yd fiajl uKav,fha È.=ld,Sk ±mùula fukau 

§¾> ld,hla jHdmdßl lghq;= lrf.k hdu i|yd ±laula wjYH fõ' fuu ld¾hh bgq lsÍu t;rï 

myiq fkdfõ' tfiau fndfyda jHdmdr ;u W;aidyh m%;sM,odhl fkdjk úg iïmQ¾K woyi w;yer 

ouhs'

²	 fndfyda wjia:dj, l%shdj,Ska m%;sks¾udKh fkdlr tajd iajhxl%ShlrKh lsÍu muKla isÿ lrhs'

²	 iuyr wjia:dj, iuia; l%shdj,sfha u wjYH;djh lemfldg tla fomd¾;fïka;=jl ld¾hCIu;djh 

muKla ÈhqKq lrjhs' kuq;a fuu m%;sbxðfkarelrKh isÿ lsÍug kï by; i|yka l< mßos ifudaodksl 

l%shdj,Ska i|yd wjOdkh fhduq l< hq;= fõ' tys§ mj;akd l%shdj,Ska bj;a lsÍula iy kj l%shdj,Ska 

ks¾udKh lsÍula isÿ fõ'

²	 we;eï iud.ï wNHka;r l%shdj,Ska ÈhqKq lsÍug jeä wjOdkhla fhduq lrk w;r ta ksid Tjqka ndysr 

;r.lrejka fjf<|fmd< ;=< isÿ lrkq ,nk l%shdjka flfrys wjOdkh fhduq fkdlrhs'

2'18'1  ixúOdk ks¾udKHg n,mdk wjia:dkql+, idOl

(i)	 Wmdh ud¾.

	 ;¾ldkql+,j .;a l< jHQyhka Wmdhud¾.sl wkq.ukh lrhs' ulaksid o h;a ixúOdk jHQyh f.dvk.

kafka Wmdhud¾. l%shd;aul lsÍu u.ska mrud¾: <Õd lr .ekSu i|yd jk neúks' Wmdh ud¾. fjkia 

jkúg jHQyh o fjkia úh hq;= fõ' wdh;ksl uÜgfï § wdh;kfha § wdh;kfha ksIaGdj yd Wmdh 

ud¾.sl b,lal yd mrud¾: u; Wmdh ud¾. ilikq ,nhs' 

(ii)	 mßirh

	 ;SrK .ekSu flfrys mßirh n,mdhs' úfYaIfhka u wúksYaÑ; yd mqfrdal:kh l< fkdyels mßirhka 

ixúOdkhl ;SrK .ekSug ndOd we;s lrhs' tfia u ixúOdkhl iM,odhS l%shdldÍ;ajhla i|yd ia:djr 

fyda mqfrdal:kh l< yels mßirhla Rcq n,mEula we;s lrhs' fõ.fhka fjkiajk ia:djr fkdjk 

mßirhla yd wvq mqfrdal:k yelshdjla we;s ùu ixúOdk fj; wjYH;d folla we;s lrhs'

1'	 ixúOdkhlg fjkiaùïj,g wkq.; úh yels úh hq;= ùu yd ta i|yd kuHYS,S;ajh yd m%;spdr 

±laùfï wjYH;djh ;sîu

2'	 fomd¾;fïka;= w;r jvd fyd| iïnkaëlrKhla ixúOdkhlg wjYH ùu

(iii)	 ixúOdkfha m%udKh

	 ixúOdkhl jev lrk fiajd fhdaclhka ixLHdj ;=<ska Y%u úNckh" kS;s fr.=,dis" ld¾hM, we.hSu 

yd l%shdmámdá wkqj úYd, ixúOdk l=vd ixúOdkj,ska jHQyd;aulj fjkia jk nj ksÍCIKh l< 

yels idOlhls'

(iv)	 w;S; w;a±lSï yd ysñldr;aj rgd

	 ixúOdk b;sydih yd ysñlrejka Rcqj u jHdmdrhg iïnkaO jkafka o hkak ixúOdk jHQyh ;SrKh 

ùug n,mEï we;s lrhs' fndfyda ;ks mqoa., ixúOdkj, uOH.; jHQyhla mj;sk w;r yd jd¾;d 

lsÍfï in|;d ;ks mqoa.,fhl= úiska ;SrKh lrkq ,nk m%jK;djla mj;S'


